BORD NA GAIDHLIG

Coinneambh a’ Bhuird Stitiridh

SGL Boardroom, Eden Court, Inbhir Nis
Diardaoin 09/05/2019 09.00 - 11.00

CLAR-GNOTHAICH
1.0 CUISEAN TOISEACHAIDH & GEARR-CHUNNTAS

1.1 Failte
Leisgeulan
A’ Nochdadh Chom-pairtean
Gnothach lomchaidh Sam Bith Eile ri chur ris a’ chlar

1.2  RiAontachadh
Gearr-chunntas bhon choinneimh air 20&21/02/2019
Cuisean a thog ceann bhon choinneimh sin nach eil fo phuing eile air a
chlar-ghnothaich

’

1.3 Airson Fiosrachadh
Clar Ghniomhan
PT1 - Clar Ghniomhan

2.0 RIAGHLADH CORPORRA
Ri Aontachadh
2.1 Am Plana Corporra
PT1 — Moladh airson atharraichean
PT2- Plana Corporra 2018-23
Alasdair MacFhionghuin, Ceann nan Seirbheisean Corporra

2.2  RiAontachadh
Plana Gniomh 2019/20
PT1 - Dreachd den Phlana Ghniomh 2019/20
Alasdair MacFhionghuin, Ceann nan Seirbheisean Corporra

2.3 RiAontachadh
Gnath-riaghailtean airson coinneamhan Bhord na Gaidhlig
PT1 - Gnath-riaghailtean airson coinneamhan Bhord na Gaidhlig
Alasdair MacFhionghuin, Ceann nan Seirbheisean Corporra

3.0 G.LS.B.E
4.0 CEANN-LATHA NA H-ATH CHOINNEIMH: 05 & 06/06/2019 san Oban

BORD NA GAIDHLIG

Meeting of Board of Directors

SGL Boardroom, Eden Court, Inverness
Thursday 09/05/2019 09.00 - 11.00

AGENDA

OPENING ITEMS & MINUTE

Welcome

Apologies

Declaration of Interest
Any other Business

For Approval
Minute of Meeting on 20&21/02/2019

Items arising from that meeting not appearing elsewhere
on agenda

Dreachd GC

For Information
Board Action Points
PT1 — Action Points Paipear 1

CORPORATE ITEMS

For Approval

Corporate Plan

PT1 — Recommendations for amendments

PT2- Corporate Plan 2018-2023

Alasdair MacKinnon, Head of Corporate Services

For Approval
Operational Plan 2019/20

PT1 — Draft Operational Plan 2019/20
Alasdair MacKinnon, Head of Corporate Services

Paipear 2

Paipear 3

For Approval
Terms of Reference for Bord na Gaidhlig

PT1 - Gnath-riaghailtean airson coinneamhan Bhord na Gaidhlig
Alasdair MacKinnon, Head of Corporate Services

A.0.C.B.

DATE OF NEXT MEETING: 05 & 06/06/2019 in Oban

Paipear 4



