BORD NA GAIDHLIG

Coinneamh a’ Bhuird-stiuiridh
Hiort, Taigh a’ Ghlinne Mhoir, Inbhir Nis
Diciadain 26/02/2020 09.30 — 15.00

CLAR-GNOTHAICH

1.0 CUISEAN TOISEACHAIDH IS GEARR-CHUNNTASAN
1.1 Failte bhon Chathraiche Eadar-amail
1.2 Leisgeulan
1.3 A’ nochdadh chom-pairtean
Bu choir do Bhuill com-pairt ionmhasail no neo-ionmhasail a th’
aca ann an clis sam bith air am bithear a’ beachdachadh a
chlaradh, le bhith a’ comharrachadh na puinge buntainnich agus
an t-sedrsa com-pairt a th’ aca
1.4 Gearr-chunntas 11/12/2019 rin aontachadh
1.5 Puingean Gniomh
1.6 Cuisean a thog ceann bho na coinneamhan sin nach eil
fo phuing eile air a’ chlar-ghnothaich
1.7 Claradh chuspairean a tha rin togail fo GISBE
Bu choir iarrtas sam bith airson puingean eile a chur
fo GISBE a chur gu Cathraiche a’ Bhiird-stiuiridh ron choinneimh.
2.0 AITHRIS A’ CHEANNARD
Aithris Labhairteach
3.0 RIAGHLADH CORPORRA
3.1 RiAontachadh
Plana-gniomh 2020/21
Shona Niclllinnein, Ceannard
3.2 RiAontachadh
Plana Luchd-obrach 2020-23
Shona Niclllinnein, Ceannard
3.3 Airson Fiosrachadh
Plana Tréanaidh
Shona Niclllinnein, Ceannard
4.0 IONMHAS
4.1 RiAontachadh
Dreachd Buidseat — Bliadhna gu 31-03-2021
Ailig Greumach, Ceann Roinn an lonmhais
4.2 RiDheasbad

Dreachd Plana lonmhais sa mheadhan-uine gu 2024/25
Ailig Greumach, Ceann Roinn an lonmhais

Paipearan Fiosrachaidh

Board Meeting
St Kilda, Great Glen House, Inverness
Wednesday 26/02/2020 09.30 - 15.00

AGENDA

OPENING ITEMS & MINUTES

Interim Chair’s Welcome

Apologies

Declaration of interests

Members should declare any financial and non-financial
interest they have in the items of business for
consideration, identifying the relevant agenda item, and
the nature of their interest

Minutes from 11/12/2019 to be agreed

Points of action

Matters arising from those meetings which are not
covered elsewhere on the agenda

Recording of topics to be covered under AOCB
Any items for AOCB should be sent for consideration
to the Board Chair prior to the meeting.

CEO REPORT
Verbal Update

CORPORATE GOVERNANCE
For Decision

Operational Plan 2020/21
Shona MaclLennan, CEO

For Decision
Workforce Planning 2020-23
Shona Maclennan, CEO

For Information
Training Plan
Shona Maclennan, CEO

FINANCE

For Decision

Draft Budget — Year ending 31-03-2021

Alex Graham, Head of Finance

For Discussion

Draft Medium-Term Financial Plan to 2024/25
Alex Graham, Head of Finance

® Tha paipearan ‘Airson Fiosrachadh’ airson a thoirt fa-near agus chan eil Uine deasbad no comhradh air an cur mun coinneamh sa chlar-ghnothaich.

o Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a chlar-ghnothaich.

e Bidh cothrom aig Buill deasbad iarraidh air paipearan ‘Airson Fiosrachadh’ air nach eil rionnag * le bhith a’ leigeil fios don Chathraiche co-dhiu latha ron choinneimh.

o Far a bheil ceistean aig Buill co-cheangailte ri leithid clar-ghniomhan, poileasaidhean, planaichean neo clisean ionmhais a th’ anns na paipearan, thathar gam brosnachadh gus
na ceistean sin a chur air post-d gu oifis@gaidhlig.scot co-dhiu da latha obrach ron choinneimh. Cuiridh an sgioba rianachd a’ cheist sin air adhart chun an oifigeir iomchaidh
airson freagairt, agus airson a bhith cothromach théid an fhreagairt a’ sgaoileadh do na Buill gu |éir airson gum bi an aon tuigse an uair sin aig a h-uile neach.


mailto:oifis@gaidhlig.scot

5.0 BUIDHNEAN LIBHRIGIDH COM-PAIRTEACH MAIN FUNDED ORGANISATIONS

Ri Aontachadh For Decision
Dearbhadh Aontaidhean Buidhnean Com-pairteach Confirmation of Delivery Partner Agreements
2020/21 2020/21
Daibhidh Boag, Stitiiriche Planadh Canain is David Boag, Director of Language Planning &
Leasachaidhean Coimhearsnachd Community Developments
6.0 MAOINEACHADH FUNDING
Ri Aontachadh For Decision
Maoineachadh Funding
PT1 Young Scot PT1 Young Scot
PT2 Tobar an Dualchais PT2 Tobar an Dualchais
PT3 Urras Baile Fhlodaigearraidh PT3 Flodigarry Township Trust
PT4 Bogadh do Thidsearan 2020/21 PT4 Immersion for Teachers 2020/21
Daibhidh Boag, Stitiiriche Planadh Canain is David Boag, Director of Language Planning &
Leasachaidhean Coimhearsnachd Community Developments
Seumas Whannel, Stitiriche Foghlam Gaidhlig Jim Whannel, Director of Gaelic Education
7.0 RIANACHD CHUNNARTAN RISK MANAGEMENT
Ri Aontachadh For Decision
PT1 Clar mhi-chinntean Ro-innleachdail PT1 Strategic Risk Register
PT2 Clar mhi- chinntean Gniomhach PT2 Operational Risk Register
Shona Niclllinnein, Ceannard Shona Maclennan, CEO
8.0 LEASACHADH NA BUIDHNE ORGANISATIONAL DEVELOPMENT
8.1  Airson Fiosrachadh For Information
Am Plana Leasachaidh * Improvement Plan *
Jennifer Gilmour, Cathraiche Bhuidheann-stitiridh a’ Jennifer Gilmour, Chair of the Improvement Plan
Phlana Leasachaidh Steering Group
8.2 Airson Fiosrachadh For Information
Réiteachadh Adhartas Gniomhan a’ Phlana Leasachaidh Reconciliation of Improvement Plan Actions
Shona Niclllinnein, Ceannard Shona MaclLennan, CEO
9.0 CLEACHDAIDH USAGE
Ri Aontachadh For Decision
Coimisean airson Leasachadh Corpais Corpus Development Commission
Peadar Morgan, Manaidsear Rannsachaidh & Planadh  Peadar Morgan, Research & Corpus Manager
Corpais
10.0 RIAGHLADH CORPORRA (a leantainn) CORPORATE GOVERNANCE (contd)
10.1 Airson Fiosrachadh For Information
Fiosrachadh air Adhartais le Plana-gniomh 2019/20 Update on Operational Plan 2019/20 Progress
Shona Niclllinnein, Ceannard Shona Maclennan, CEO
10.2 Airson Fiosrachadh For Information
A’ cumail coinneamh a’ Bhuird-stitiiridh gu poblach * Holding Board meetings in public *
Shona Niclllinnein, Ceannard Shona Maclennan, CEO
10.3 Airson Fiosrachaidh For Information
Aithisg Oifigear Inbhean Standards’ Officer Report
Shona Niclllinnein, Ceannard Shona MaclLennan, CEO

Paipearan Fiosrachaidh

® Tha paipearan ‘Airson Fiosrachadh’ airson a thoirt fa-near agus chan eil Uine deasbad no comhradh air an cur mun coinneamh sa chlar-ghnothaich.

o Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a chlar-ghnothaich.

e Bidh cothrom aig Buill deasbad iarraidh air paipearan ‘Airson Fiosrachadh’ air nach eil rionnag * le bhith a’ leigeil fios don Chathraiche co-dhiu latha ron choinneimh.

o Far a bheil ceistean aig Buill co-cheangailte ri leithid clar-ghniomhan, poileasaidhean, planaichean neo clisean ionmhais a th’ anns na paipearan, thathar gam brosnachadh gus
na ceistean sin a chur air post-d gu oifis@gaidhlig.scot co-dhiu da latha obrach ron choinneimh. Cuiridh an sgioba rianachd a’ cheist sin air adhart chun an oifigeir iomchaidh
airson freagairt, agus airson a bhith cothromach théid an fhreagairt a’ sgaoileadh do na Buill gu |éir airson gum bi an aon tuigse an uair sin aig a h-uile neach.
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11.0
111

11.2

12.0

13.0

14.0

Airson Fiosrachadh
Aithisg Gniomhan Conaltraidh

Daibhidh Boag, Stitiiriche Planadh Canain is Leasachaidhean

Coimhearsnachd

IONMHAS (a’ leantainn)

Airson Fiosrachadh
Aithisg lonmhais gu 31/01/2020 *
Ailig Greumach, Ceann Roinn an lonmhais

Airson Fiosrachadh is Aonta

Siostaman Riaghlaidh lonmhais*

PT1 Sgeama Ughdarras Tiomnaichte— Fiosrachadh
PT2 Ainmean airson Cunntas a’ Bhanca - Aonta
Shona Niclllinnein, Ceannard

PLANA OBRACH A’ BHUIRD-STIUIRIDH
Ri Aontachadh

Plana-obrach a’ Bhuird-stiuiridh 2020/21
Shona Niclllinnein, Ceannard

GEARR-CHUNNTASAN NAN COMATAIDHEAN IS NA

BUIDHNE-STIUIRIDH
AIRSON FIOSRACHADH

PT1. Comataidh Sgrudaidh is Dearbhachd (Dreachd)
PT2. Comataidh Poileasaidh is Ghoireasan (Dreachd)
PT3. Buidheann-stitiridh a’ Phlana Leasachaidh (Dreachd)

GISBE

Ceann-latha na h-ath coinneimh 26/05/2020

Paipearan Fiosrachaidh

For Information

Communication Actions Report

Daibhidh Boag, Director of Language Planning &
Community Developments

FINANCE (contd)

For Information
Finance Report to 31/01/2020 *
Alex Graham, Head of Finance

For Information & Decision
Finance Governance Systems *
Delegated Authority — Information
Bank Signatories - Decision

Shona MaclLennan, CEO

BOARD WORK PLAN

For Decision

Board Workplan 2020/21
Shona MacLennan, CEO

MINUTES FROM THE COMMITTEES AND THE
STEERING GROUP

FOR INFORMATION

PT1. Audit & Assurance Committee (Draft)
PT2. Policy & Resources Committee (Draft)
PT3. Improvement Plan Steering Group (Draft)

AOCB

Date of next meeting 26/05/2020

® Tha paipearan ‘Airson Fiosrachadh’ airson a thoirt fa-near agus chan eil Uine deasbad no comhradh air an cur mun coinneamh sa chlar-ghnothaich.

o Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a chlar-ghnothaich.

e Bidh cothrom aig Buill deasbad iarraidh air paipearan ‘Airson Fiosrachadh’ air nach eil rionnag * le bhith a’ leigeil fios don Chathraiche co-dhiu latha ron choinneimh.

o Far a bheil ceistean aig Buill co-cheangailte ri leithid clar-ghniomhan, poileasaidhean, planaichean neo clisean ionmhais a th’ anns na paipearan, thathar gam brosnachadh gus
na ceistean sin a chur air post-d gu oifis@gaidhlig.scot co-dhiu da latha obrach ron choinneimh. Cuiridh an sgioba rianachd a’ cheist sin air adhart chun an oifigeir iomchaidh

airson freagairt, agus airson a bhith cothromach théid an fhreagairt a’ sgaoileadh do na Buill gu |éir airson gum bi an aon tuigse an uair sin aig a h-uile neach.
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