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1. Ro-radh

’S e am plana seo an ceathramh plana gniomh bliadhnail, stéidhichte air Plana Corporra Bhord na Gaidhlig airson 2018-23. Chaidh am plana seo ullachadh
le bhith a’ deanamh léirmheas air a’ Phlana Chorporra, air cur an gniomh Plana Gniomh 20/21, agus le bhith a’ coimhead air suidheachaidhean ura is
suidheachaidhean a barrachd.

Ach gu dearbha, tha e a’ toirt feart air nithean Ura a thachair ann an 20/21 agus a tha fhathast a’ toirt buaidh nach beag air moran, mura bheil a h-uile
gin, de na raointean obrach againn. Is iad an da fhactar as motha Covid-19 agus a’ bhuaidh aige air ar duthaich, coimhearsnachdan, luchd-uidh agus air
ar buidheann; agus an deasbad mu sheasmhachd nan coimhearsnachdan duthchail is eileanach.

Theid am Plana seo air adhart dhan Bhord-stitiridh airson aontachadh agus ’s e amas na buidhne an obair seo uile a libhrigeadh.

Air sgath suidheachadh na bliadhna an-uiridh, bidh sinn gu tric a’ déanamh leirmheas air a’ Phlana gus aghaidh a chur air na dubhlan a th’ ann aig an am
seo agus a tha ri thighinn, agus gus cothroman a ghabhail nuair a nochdas iad.

Shona C Niclllinnein
Ceannard
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2. Ar n-Ard-amas

Gum bi a’ Ghaidhlig air a faicinn is air a cluinntinn gu laitheil air feadh Alba, chun na h-ire ’s gum bi i air a h-
aithneachadh mar phairt bunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ curri
cultar is eaconamaidh na duthcha.

3. Ar priomhachasan ro-innleachdail

Seo na priomhachasan a tha sinn airson a thoirt gu buil airson 2023:

1. Gum bi barrachd dhaoine a’ cleachdadh Gaidhlig agus a’ faotainn bhuannachdan bhon chanan nan obair, aig an taigh agus sna
coimhearsnachdan aca

2. Gum bi barrachd chothroman ann do dhaoine aig aois sam bith na sgilean Gaidhlig aca a thoirt air adhart agus gum bi e nas fhasa dhaibh na
cothroman sin a ghabhail

3. Gum bi barrachd dhaoine ann an Alba taiceil is baidheil do chanan is cultar na Gaidhlig
4. Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aige
Tha am Plana Corporra a’ toirt cunntas farsaing air na doighean sam bi sinn ag obair gus ar dleastanasan a choileanadh a thaobh diofar phairtean den Phlana

Canain Naiseanta Ghaidhlig 2018-23. Bidh Bord na Gaidhlig ag ath-sgrudadh a’ Phlana Chorporra gach bliadhna agus ullaichidh sinn plana gniomh bliadhnail
agus gheibhear targaidean sa Phlana sin airson gach gniomh a chithear sa Phlana Chorporra.
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4. Ar Priomhachasan, Doighean-mheasaidh is Buill

4.1 Gum bi barrachd dhaoine a’ cleachdadh Gaidhlig agus a’ faotainn bhuannachdan bhon chanan nan obair, aig an taigh agus sna
coimhearsnachdan aca

Ma tha a’ Ghaidhlig a’ dol a leantainn mar chanan beo, feumaidh daoine a cleachdadh. Tha e na amas dhuinn barrachd dhaoine a bhrosnachadh gu bhith a’
cleachdadh Gaidhlig nas trice agus ann am barrachd shuidheachaidhean agus taic a thoirt dhaibh airson sin a dhéanamh.

Tha daoine oga fior chudromach don iomairt gus Gaidhlig a chumail bed. Tha fiosrachadh a chaidh fhoillseachadh o chionn ghoirid a’ sealltainn gu bheil mu
50% de luchd-labhairt na Gaidhlig a’ fuireach ann an coimhearsnachdan eileanach is duthchail agus gu bheil an 50% eile a’ fuireach ann am bailtean is bailtean-
mora.

Tha sin a’ ciallachadh gum feum da iomairt a bhith againn gus barrachd dhaoine a bhrosnachadh gu bhith a’ cleachdadh Gaidhlig — aon a bhios a’ toirt
spionnadh as Ur do choimhearsnachdan eileanach is duthchail is teile a bhios a’ toirt taic do na coimhearsnachdan Gaidhlig a tha a’ sior fhas nas motha sna
bailtean is bailtean-mora — agus bidh an da iomairt sin a’ cur cuideam air daoine oga.

Tha na buannachdan a thig bho bhith a’ cleachdadh na Gaidhlig a’ sior fhas nas follaisiche — buannachdan eaconamach, cultarach agus soisealta. Bidh na h-
ealain Ghaidhlig gu h-araidh a’ cur gu mor ris na buannachdan sin, agus a’ toirt oirnn ceist a chur san status quo agus a bhith a’ meorachadh air beachdan is
doighean-smaoineachaidh ura. Bidh iad sin, comhla ri iomadh raon eile, a’ cur ri fas san eaconamaidh mar a chaidh a dhearbhadh leis an sgrudadh a rinneadh
air buaidh na Gaidhlig air an eaconamaidh, Ar Storas Gaidhlig (2014), agus le rannsachadh eile.

DE Ni SINN — Ar Priomhachasan Phlana Corporra
Le suil air a’ Ghaidhlig, theid sinn gu mor an sas san obair a leanas:

- A’ comharrachadh chnapan-starra, tro rannsachadh, a bhios a’ cur bacadh air daocine bho bhith a’ cleachdadh na Gaidhlig agus a’ dealbh ro-
innleachdan a chuireas as dhaibh

- A’ dealbh ro-innleachdan a dh’aona-ghnothach airson frithealadh air feumalachdan nan coimhearsnachdan duthchail is nam bailtean nas motha agus
airson brath a ghabhail air na cothroman a th’ ann dhaibh, feuch am bi coimhearsnachdan Gaidhlig nas laidire ann

- A’ curris nath’ ann de chothroman do dhaoine 0ga gus sgilean obrach ionnsachadh agus gus cur ri buaidh eaconamach na Gaidhlig, tro cho-obrachadh
le buidhnean iomairt is sgilean
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- A’ toirt taic do bhuidhnean is daoine fa leth airson barrachd chur-seachadan, thachartasan is ghoireasan a chur air doigh, agus feadhainn nas fhearr,
do dhaoine o0ga agus a’ toirt taic do dh’fheadhainn a théid a chur air doigh le daoine oga

- A’ cur iomairtean air doigh ann an co-bhuinn ri buidhnean poblach, priobhaideach agus bhon treas roinn a bheir meudachadh air cleachdadh na
Gaidhlig ann an aiteachan-obrach

- A’ cuideachadh le bhith @’ cur ri comasan, sgilean agus seasmhachd ann an roinn nan ealain
- A’ cur barrachd chothroman, is cothroman nas fhearr, air adhart far am bi teaghlaichean a’ cleachdadh na Gaidhlig anns an dachaigh aca
- A’ toirt maoineachadh do dh’iomairtean a bhios a’ neartachadh beairteas, buntainneas is cunbhalachd a’ chanain

A’ measadh an adhartais a ni sinn
Seo na slatan-tomhais a bhios againn gus measadh a dhéanambh air an adhartas a ni sinn.

e Barrachd chothroman do dhaoine na sgilean Gaidhlig aca a chleachdadh
e Bidh barrachd dhaoine ag aontachadh leis an abairt, “Tha a’ Ghaidhlig a’ déanamh diofar nam bheatha.”

PCC 1 - Barrachd chothroman do dhaoine na sgilean Gaidhlig aca a chleachdadh

Builean ris a bheilear an duil

Coimhearsnachdan
Neartaich a’ Ghaidhlig anns na sgirean traidiseanta le bhith a’ toirt taic agus maoineachadh do co-dhiu 10 proiseactan anns na coimhearsnachdan

traidiseanta anns na h-eileanan agus na sgirean duthchail
Tog lionraidhean nas treasa ann an sgirean bailteil le bhith a’ cumail taic is maoineachadh ri co-dhiu 10 proiseactan ann an cathair-bhailtean is bailtean

mora
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Planaichean Gaidhlig - A’ gabhail a-steach Dhleastanasan Reachdail

Déan cinnteach gu bheilear a’ cumail suil air adhartas le bhith ag iarraidh 58 aithisg dearcnachaidh

Dean cinnteach gu bheil planaichean iomchaidh agus Uraichte tro bhith a’ cur a-mach 14 litrichean mu turachadh phlanaichean gach bliadhna.

Meudaich buaidh nam Planaichean Gaidhlig le bhith a’ cur a-mach 1 fios trath gum feumar plana ullachadh

Déan measadh air adhartas le bhith a’ cur aithisg sgrudaidh bhliadhnail chun a’ Bhuird air planaichean airson 2019/20 (steidhichte air data meatrach nam
planaichean)

Cuidich le bhith a’ buileachadh 40 proiseact gus geallaidhean Phlanaichean Gaidhlig a chur an gniomh tro GhLAIF

Meudaich cleachdadh na Gaidhlig le bhith a’ sgaoileadh fiosrachadh gach raithe mu #Cleachdi do gach ughdarras poblach a tha an sas ann am proiseas
nam planaichean Gaidhlig reachdail

PCC 2 - Bidh barrachd dhaoine ag aontachadh leis an abairt, “Tha a’ Ghaidhlig a’ deanamh diofar nam bheatha.”

Builean ris a bheilear an duil

Tachartasan

Meudaich cleachdadh na Gaidhlig le bhith a’ toirt taic do ghniomhan mar phairt de Cholmcille 1500, Bliadhna Sgeulachdan na h-Alba agus #Cleachdi tro
bhith a’ libhrigeadh nan sgeamaichean maoineachaidh againn

Cuir ri cleachdadh na Gaidhlig le bhith a’ toirt taic do chom-pairtichean gus Latha na Gaidhlig agus Seachdain na Gaidhlig a chumail

Air-loidhne

Déan cinnteach gum bi a’ Ghaidhlig nas ruigsinniche tro bhith a’ maoineachadh co-dhiu 10 proiseactan air-loidhne
Cruthaich drochaidean eadar fileantaich agus luchd-ionnsachaidh tro bhith a’ steidheachadh "Caraidean cleachdaidh"
Thoir cothrom air gniomhan bogaidh tro bhith a’ libhrigeadh na h-iomairt #Cleachdiaigantaigh le com-pairtichean

Fiosrachadh
Faigh fianais mu na buannachdan/na dubhlain a tha ann do luchd-cleachdaidh na Gaidhlig mar thoradh air a’ ghalar sgaoilte tro bhith a’ coimiseanadh co-
dhiu tri piosan rannsachaidh
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4.2 Gum bi barrachd chothroman ann do dhaoine aig aois sam bith na sgilean Gaidhlig aca a thoirt air adhart agus gum bi e nas fhasa dhaibh na
cothroman sin a ghabhail

Tha a bhith a’ brosnachadh agus a’ toirt comas do dhaoine aig aois sam bith Gaidhlig ionnsachadh na bhunait gus an aireamh de dhaoine a tha a’ cleachdadh
Gaidhlig a chur am meud. Is e ar n-amas slighe neach-ionnsachaidh fhaicinn a tha cunbhalach bho na trath-bhliadhnaichean chun na treas ire agus nas fhaide

air adhart, le solar an da chuid ann am foghlam foirmeil agus ann an arainneachdan neo-fhoirmeil.

Tha an cruth-tire poileasaidh a’ toirt buaidh air gach cuid solar agus aireamh nan sgoilearan ann am Foghlam tro Mheadhan na Gaidhlig (FtG) agus tha
cothroman ann gus fas a thoirt air solar ro-sgoile agus bun-sgoile. Tha seo a’ crochadh air deanamh cinnteach gu bheil buaidh COVID-19 air foghlam air a

dheiligeadh ris.

Tha stadastaireachd mu FtG a’ sealltainn fas ann an iarrtas anns na cathair-bhailtean is bailtean mora, a tha an da chuid na chothrom is na dhubhlan. Ann an
sgirean duthchail agus eileanach le aireamhan-sluaigh a tha a’ crionadh, is e an dubhlan aireamhan chloinne a chumail suas agus a bhith a’ deanamh cinnteach
gu bheil solar ann. Gus brath a ghabhail air na cothroman agus gus aghaidh a chur ris na dubhlain, tha feum air aireamhan nas motha de luchd-obrach
proifeasanta is de luchd-obrach taice leis na teisteanasan iomchaidh agus anns na h-aiteachan far a bheil iad a dhith. Feumaidh teaghlaichean taic gus na

roghainnean aca a thaobh Gaidhlig a chur an gniomh agus tha iad fhathast aig cridhe soirbheas FtG.

Anns a’ bhliadhna mu dheireadh, chunnacas fas air leth ann an ionnsachadh inbheach, gu sonraichte tro Duolingo. Is e LearnGaelic.scot, an com-pairteachas
le MG ALBA agus buidhnean eile, agus an iomairt Ur SpeakGaelic, a’ phriomh ro-innleachd againn airson taic a thoirt do luchd-ionnsachaidh inbheach, agus
le barrachd leasachaidhean ann an teicneolas, tha e a’ toirt dhuinn barrachd dhoighean gus taic a thoirt do dh’ionnsachadh ann an aite sam bith. Is e a bhith

a’ toirt comas do luchd-ionnsachaidh fileantas a ruigsinn fear de na priomh nithean gus fas a thoirt air aireamh luchd-labhairt na Gaidhlig.

Tha sgilean canain dreuchdail is proifeiseanta cuideachd a dhith air daoine, agus airson cuideachadh le sin feumar barrachd chursaichean a dhealbh agus a
libhrigeadh. Obraichidh sinn ann an com-pairt le daoine eile gus na cothroman a ghabhail agus deiligeadh ris na dubhlain, agus sinn a’ lorg fhuasglaidhean
innleachdach steidhichte air fianais a chuidicheas daoine agus buidhnean.

DE Ni SINN — Ar Priomhachasan Phlana Corporra

Theid sinn gu mor an sas san obair a leanas:

- A’ toirt comhairle seachad air poileasaidhean agus a’ toirt stitireadh don obair gus ro-innleachdan a dhealbh airson foghlam na Gaidhlig
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- Agobair combhla ri buidhnean de pharantan is buidhnean buntainneach gus fas a thoirt air FtG
- A’ cur iomairtean air doigh le luchd-compairt gus barrachd taice a thoirt do theaghlaichean nuair a tha a’ chlann aca aig ire nan trath-bhliadhnaichean

- A’ toirt taic do luchd-compairt gus cothroman ionnsachaidh phroifeiseanta a chruthachadh is a libhrigeadh leis an amas gum bi barrachd luchd-obrach
ann agus barrachd sgilean aig luchd-obrach

- A’ cur tuilleadh ghoireasan do luchd-ionnsachaidh is oidean air doigh air LearnGaelic.scot ann an com-pairt le MG ALBA feuch am bi goireasan ann
airson irean nas adhartaiche a chuidicheas inbhich gu bhith a’ ruighinn fileantachd

- A’ brosnachadh dhaoine gu bhith a’ cleachdadh teicneolas ur gus barrachd dhoighean-ionnsachaidh is doighean-ionnsachaidh nas eifeachdaiche a
thoirt do dh’inbhich

- A’ toirt taic do chothroman dreuchdail agus ionnsachadh proifeiseanta airson luchd-obrach proifeiseanta is luchd-obrach taice a tha ag obair ann am
foghlam, agus a’ déanamh sanasachd air na cothroman is air an ionnsachadh sin
A’ measadh an adhartais a ni sinn

Seo na slatan-tomhais a bhios againn gus measadh a dhéanambh air an adhartas a ni sinn.

3. Barrachd taic do sholar sna Trath-bhliadhnaichean (Tb)
4. Barrachd chothroman do dhaoine na sgilean Gaidhlig aca a thoirt air adhart
5. Bidh barrachd dhaoine ag aontachadh leis an abairt, “Tha mi air na sgilean Gaidhlig agam a thoirt air adhart.”

PCC 3 Barrachd taic do sholar sna Trath-bhliadhnaichean

Builean ris a bheilear an duil
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Trath-bhliadhnaichean

Ullaich ro-innleachd airson an am ri teachd tro bhith a’ cur an gniomh 4 sgeamaichean pileat com-pairteachais a mhaireas 4-6 miosan le Ughdarrasan
lonadail

Cuir ri éifeachdas le bhith a’ comharrachadh priomh phuingean conaltraidh airson an da chuid BnG agus Ughdarrasan lonadail

Ann an com-pairteachas le ChamP, dion maoineachadh le bhith a’ déanamh cinnteach gu bheil maoineachadh a bheir CORRA seachad a’ coileanadh nam
Priomh Chomharran Coileanaidh aca

Cuir aghaidh air buaidh COVID-19 le bhith a’ toirt taic do Bhuidhnean Trath-bhliadhnaichean gus doighean Ura a chruthachadh airson a bhith ag obair air-
loidhne agus air a’ bhlar a-muigh, a’ gabhail a-steach a bhith a’ libhrigeadh 24 seiseanan trath-bhliadhnaichean Gaidhlig air-loidhne

A’ toirt cothrom do bhuidhnean Trath-bhliadhnaichean obrachadh tro libhrigeadh Sgeamaichean Tabhartasan Trath-bhliadhnaichean agus tro cheannach
arachas airson buidhnean thrath-bhliadhnaichean.

PCC 4 Barrachd chothroman do dhaoine na sgilean Gaidhlig aca a thoirt air adhart

Builean ris a bheilear an duil

lonnsachadh Proifeiseanta

Cuir ri misneachd agus ri lionrachadh tro cho-labhairt Luchd-teagaisg Ur-theisteanaichte air a libhrigeadh air-loidhne le com-pairtichean

Cuir ri sgilean agus comas tro chursaichean ceannardais airson ard-luchd-stitiridh (an da chuid airson FtG agus dhaibhsan le uallach airson FtG) air an
ullachadh le com-pairteachas a tha a’ gabhail a-steach BnG

Cuir ri sgilean agus faicsinneachd FtG tro BhnG a bhith a’ libhrigeadh 3 tachartasan ann am Feis lonnsachaidh na h-Alba no a leithid air-loidhne

Cum oirnn a’ toirt taic do leasachadh sgilean chleachdaichean FtG sna Trath-bhliadhnaichean le 8 cothroman tréanaidh airson nan Trath-bhliadhnaichean
air an libhrigeadh ann an com-pairteachas le Storlann agus CALA

Cleachdaichean Foghlam Gaidhlig (FG)

Cuir ris na h-aireamhan de luchd-obrach FG tro iomairt gus obraichean ann am FG a bhrosnachadh

Déan cinnteach gun teid barrachd Gaidhlig 1+2 a thoirt seachad tro bhith a’ cur ri Teisteanas Teagaisg a Bharrachd (ATQ) airson luchd-ionnsachaidh sa
Ghaidhlig

A’ taladh agus a’ cumail oileanaich ann an tréanadh FG le bhith a’ libhrigeadh sgeama maoineachaidh airson oileanaich is tidsearan ann am FG

ag obair comhla ris a’ phriomh luchd-uidh uile gus cothroman leasachaidh a chomharrachadh tro rannsachadh a chaidh a choimiseanadh gus beachdachadh
air gach taobh de dh’Fhoghlam Tidsearan Tusail Gaidhlig

Ann an com-pairteachas le Leasachadh Sgilean na h-Alba agus buidhnean eile, tarraing barrachd dhaoine 0ga a-steach do thréanadh proifeasanta airson FG
tro bhith a’ libhrigeadh ceithir tachartasan dreuchdail

Stiuireadh Reachdail airson Foghlam Gaidhlig
An Stitireadh Reachdail air Foghlam Gaidhlig air a chleachdadh barrachd le ath-sgrudadh air a dhéanamh; agus 50% de mholaidhean air an cur an gniomh
ron Mhart 2022 le plana agus clar-ama ann gus an corr a chur an gniomh
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PCC 5 Bidh barrachd dhaoine ag aontachadh leis an abairt, “Tha mi air na sgilean Gaidhlig agam a thoirt air adhart.”

Builean ris a bheilear an duil

lonnsachadh na Gaidhlig
Cuir ri sgilean canain tro structaran, air an libhrigeadh ann an com-pairteachas, airson lionraidhean eadar-ghinealaich agus barrachd chothroman gus

Gaidhlig a chleachdadh ann an coimhearsnachdan traidiseanta agus Ura
Barrachd leasachaidhean air an comharrachadh tro mheasadh air goireas ‘ionad uile-fhreastail’ airson parantan a tha ag iarraidh Gaidhlig ionnsachadh

agus/no a chleachdadh san t-Sultain 2021
Thoir seachad slighe eile gu fileantas do phroifeiseantaich foghlaim le sgeama bogaidh airson cleachdaichean foghlaim Gaidhlig air a mhaoineachadh; agus

air a libhrigeadh le com-pairtichean
Taic gus cur ri aireamhan an luchd-ionnsachaidh agus nan slighean gu fileantas le bhith a’ gabhail pairt ann an leasachaidhean SpeakGaelic, gu sonraichte

tro mhaoineachadh
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4.3 Gum bi barrachd dhaoine ann an Alba taiceil is baidheil do chanan is cultar na Gaidhlig

Bidh iomadh ni a’ cur ris @’ mhisneachd a th’ aig daoine canan ionnsachadh is a chleachdadh. 'S e aonan dhiubh sin inbhe is iomhaigh a’ chanain. Tha
sgrudaidhean a chaidh a chumail o chionn beagan bhliadhnaichean a’ sealltainn gu bheil beachdan taiceil aig 81% de shluagh na h-Alba mu chanan is cultar
na Gaidhlig agus ré Uine a’ Phlana Chorporra seo tha sinn air a chur romhainn an aireamh sin a chur suas.

Tha an t-aite a th’ aig a’ Ghaidhlig ann an saoghal poilitigs fior chudromach don iomairt gus inbhe nas airde a ghleidheadh don chanan agus ’s e an obair a ni
sinn ann an com-pairt ri Riaghaltas na h-Alba, comhairlean, Ughdarrasan Polach agus partaidhean poilitigeach a chuidicheas leis an iomairt seo.

Feumar oidhirpean a dheanamh gus freagairt a thoirt do na beachdan an aghaidh na Ghaidhlig a tha a’ fas nas cumanta, agus ‘s iad sgeulachdan naidheachd
dimeasach as motha a tha a’ brosnachadh leithid a bheachdan, thoradh faodaidh iomhaigh na Gaidhlig sna meadhanan buaidh a thoirt air na co-dhunaidhean
aig daoine fa leth, teaghlaichean agus coimhearsnachdan a thaobh a bhith ag ionnsachadh is a’ cleachdadh na Gaidhlig. Leis na gniomhan na leanas, tha e na
amas dhuinn beachdan dhaoine atharrachadh — bho naimhdeil gu neo-phairteach; bho neo-phairteach gu taiceil; bho thaiceil gu ag ionnsachadh; bho ag
ionnsachadh gu a’ cleachdadh na Gaidhlig.

DE Ni SINN — Ar Priomhachasan Phlana Corporra

Theid sinn gu mor an sas san obair a leanas:

- A’ déanamh cinnteach gum bi buaidh nas motha aig Phlanaichean Gaidhlig air ctisean agus a’ toirt taic do dh’Ughdarrasan Poblach gus sanasachd
a dheanamh air an obair a ni iad don Ghaidhlig

- A’ toirt fhreagairtean seachad do cho-chomhairleachaidhean poblach co-cheangailte ri cuspairean no raointean a bhuineas ris a’ Ghaidhlig

- A’ togail bratach na Gaidhlig an luib thachartasan is iomairtean naiseanta is eadar-naiseanta, leithid ‘Na Bliadhna airson...’, airson deanamh
cinnteach gum bi Gaidhlig na pairt follaiseach dhiubh

- A’ déanamh cinnteach gum bi na meadhanan a’ tuigsinn agus a’ mothachadh do na teachdaireachdan taiceil is brosnachail mun Ghaidhlig
- Ag obair comhla ri luchd-compairt airson iomairtean a dhealbh is a chur an gniomh a bheir taic do dh’ionnsachadh is cleachdadh na Gaidhlig

- Ag obair comhla ri buidhnean foghlaim is leasachadh sgilean gus innse do dhaoine mun aite a th” aig a’ Ghaidhlig ann an Alba, na cothroman obrach
a gheibhear leis a’ chanan agus na buannachdan a gheibh an luchd-labhairt bhon Ghaidhlig
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- A’ dealbh ro-innleachdan a ni cinnteach gun déan Bord na Gaidhlig am feum as motha de dh’obair thosgairean na Gaidhlig
A’ measadh an adhartais a ni sinn
Seo na slatan-tomhais a bhios againn gus measadh a dheanambh air an adhartas a ni sinn.

6. A’ deanamh cinnteach gu bheil barrachd aite aig a’ Ghaidhlig ann an aithne naiseanta na h-Alba, aithne-duthcha fhosgailte le iomadh taobh is
cultar

7. Bidh barrachd dhaoine ag aontachadh leis an abairt, “Tha a’ Ghaidhlig cudromach do dh’Alba.”

PCC 6 A’ deanamh cinnteach gu bheil barrachd aite aig a’ Ghaidhlig ann an aithne naiseanta na h-Alba, aithne-duthcha fhosgailte le iomadh taobh is
cultar

Builean ris a bheilear an duil

Tagradh

Cuir freagairtean a-steach gu co-dhiu 12 cho-chomhairleachadh phoblach gus déanamh cinnteach gu bheilear a’ beachdachadh air a’ Ghaidhlig
Brosnaich co-dhiu 5 buidhnean Ura gus poileasaidhean Gaidhlig a thoirt a-steach gus a’ Ghaidhlig a neartachadh san obair aca

Brosnaich 5 proiseactan Ura gus comas a thoirt do buidhnean planaichean Gaidhlig saor-thoileach a chruthachadh gus a’ Ghaidhlig a neartachadh san
obair aca

6 conaltraidhean le luchd-poilitigs (gu direach, tro fhoillseachaidhean, agus tro Bhuidheann Thar-phartaidh na Gaidhlig) gus tuigse agus gniomhan a
mheudachadh

Mothachadh/Brosnachadh

Comas air a thoirt do dhaoine eile gus mothachadh a thogail mun Ghaidhlig tro bhith a’ foillseachadh stitiireadh air buidhnean, tachartasan agus dualchas
Gaidhlig air larach-lin Bhord na Gaidhlig

Fiosrachadh nas ruigsinniche tro bhith a’ cur larach-lin Ur air bhog ro [ceann-latha]

Leudaich ruigsinneachd iomairt #Cleachdi

Thoir buaidh nas motha air na meadhanan soisealta tro bhith a’ toirt leudachadh de 20% air an ruigsinneachd againn (bun-loidhne 20/21 — xxx)

Thoir seachad fiosrachadh agus oideachadh mun Ghaidhlig agus a cultar le bhith a’ steidheachadh seirbheis fiosrachaidh tro sholaraiche air an taobh a-
muigh

PCC 7 Bidh barrachd dhaoine ag aontachadh leis an abairt, “Tha a’ Ghaidhlig cudromach do dh’Alba.”
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Builean ris a bheilear an duil

Sunnd

lomairt gus a’ Ghaidhlig aithneachadh mar phairt de shunnd ann an Alba air a chur an gniomh

Barrachd cheanglaichean ann eadar Gaidhlig agus sunnd tro bhith a’ cur focas air sunnd ann an sgeamaichean tabhartais
Bithear a’ coimiseanadh rannsachadh air a’ cheangal eadar Gaidhlig agus sunnd gus cur ri cothroman gus togail air seo

Plana Naiseanta na Gaidhlig
Come-pairteachadh naiseanta san ath Phlana tro bhith ga chur a-mach airson co-chomhairle ro 1 Damhair 2021
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4.4 Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aige

Gus ar n-ard-amas, priomhachasan ro-innleachdail agus gniomhan a thoirt gu buil, feumaidh sinn na doighean sa bheil sinn ag obair le cach agus taobh a-
staigh Bhord na Gaidhlig fhein atharrachadh. Tha sinn ag obair le buidseat gu math teann agus tha fios againn gu bheil am poball a’ stileachadh gum bi
buidhnean leithid sinn fhin daonnan a’ faighinn luach an airgid as ar cuid ionmhais. Feumaidh sinn cumail oirnn a bhith cruthachail is innleachdach nar n-obair
agus a bhith a’ toirt brosnachadh do chach ma tha sinn a’ dol a choileanadh ar n-amasan taobh a-staigh a’ bhuidseit againn.

Tha an luchd-obrach againn fior chudromach do mar a theéid am Plana Corporra a choileanadh. ’S e storas priseil a th’ annta a tha a’ leigeil le Bord na Gaidhlig
obrachadh thar iomadh raon is roinn, ann an com-pairt ri grunn bhuidhnean.

Gniomhan

- Bheir sinn taic is brosnachadh do ar luchd-obrach feuch an coilean iad gach ni as urrainn dhaibh agus sinn a’ toirt nan cothroman treanaidh is
ionnsachaidh agus nan goireasan dhaibh a tha dhith orra gus na dreuchdan aca a choileanadh

- Bidh sinn a’ brosnachadh dhoighean-obrach innleachdach air feadh ar n-obrach

- Obraichidh sinn ann an com-pairt le daoine eile agus sinn a’ togail cheanglaichean taobh a-staigh na buidhne agus le buidhnean eile le oifigearan,
luchd-stitiridh agus Buill Buird nam buidhnean sin

- Nisinn soilleir, tro chonaltradh eéifeachdach, co sinn agus dé tha sinn airson a choileanadh nar n-obair
- Bidh sinn fosgailte agus cunntachail, agus sinn a’ sgaoileadh fiosrachadh a tha furasta a thuigsinn gu tric agus gun dail
- Cuiridh sinn ri iomadachd is in-ghabhail

- Nisinn cinnteach gu bheil na co-dhunaidhean a nithear steidhichte air fianais dhearbhte agus gu bheil fianais sar-mhath againn le bhith a’ toirt taic-
airgid do rannsachadh agus iomairtean gus eolas a cho-roinn

- Bidh sinn a’ sior leasachadh ar modhan-riaghlaidh corporra
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A’ measadh an adhartais a ni sinn
Seo na slatan-tomhais a bhios againn gus measadh a dhéanambh air an adhartas a ni sinn.

8. Bidh barrachd den luchd-obrach againn ag aontachadh leis an abairt, “Tha an obair agam aig Bord na Gaidhlig a’ cordadh rium agus thai a’ déanamh
diofar.”

9. Bidh barrachd de ar luchd-uidhe ag aontachadh leis an abairt, “Tha Bord na Gaidhlig a’ coileanadh a dhleastanasan gu h-eifeachdach agus tha e a’
cur taic ris an obair againne.”

PCC 8 Bidh barrachd den luchd-obrach againn ag aontachadh leis an abairt, “Tha an obair agam aig Bord na Gaidhlig a’ cordadh rium agus thai a’ deanamh
diofar.”

Builean ris a bheilear an duil

Luachan
Tha luachan na buidhne leabaichte aig cridhe gach rud a ni sinn gus cur ri com-pairteachas agus riarachas

Conaltradh
Bidh sinn air plana gniomh a chur an sas gus na poileasaidhean aig Bord na Gaidhlig, agus an conaltradh mun deidhinn, urachadh gus déanamh cinnteach
gu bheilear gan tuigsinn agus gu bheilear gan leantainn

Ur-ghnathachas agus Eifeachdas

Bheir sinn a-steach tri teicneolasan ura no tri cleachdaidhean ura de theicneolas - airson obair rianachd air sgeamaichean maoineachaidh, a’ toirt piseach
air a’ bhathar-bog HR againn agus a’ comasachadh tagraidhean chosgaisean air-loidhne gus uallaichean obrach a lughdachadh agus a bhith nas
eifeachdaiche

PCC 9 Bidh barrachd de ar luchd-uidhe ag aontachadh leis an abairt, “Tha Bord na Gaidhlig a’ coileanadh a dhleastanasan gu h-éifeachdach agus tha e a’
cur taic ris an obair againne.”

Leasachaidh Leantainneach

80% den Phlana Leasachaidh againn air a chur an gniomh ro 31 Mart 2022 gus am bi sinn nar buidheann nas fhearr do luchd-obrach agus luchd-uidh
Coilean no rach thairis air na targaidean san Aithris Luach as Fhearr againn gus déanamh cinnteach gun déan sinn am feum as fhearr de ghoireasan
poblach

A’ Lughdachadh Carboin
Bidh plana siubhail gniomhachais an gniomh againn a bhios a’ cur ris na targaidean lughdachaidh carboin againn.
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5. A’toirt Taic do dh’Adhbhar Riaghaltas na h-Alba

5. A’ Toirt Taic do dh’Adhbhar Riaghaltas na h-Alba

Tha am Fream Coileanaidh Naiseanta — ‘Alba a’ Soirbheachadh’ — a’ tomhas agus a’ cumail suil air mar a tha Alba a’ coileanadh adhbhar is cinn-uidhe ro-
innleachdail Riaghaltas na h-Alba. Tha na Builean Naiseanta a’ toirt stitiireadh do dh’obair bhuidhnean a tha fo sgeith an Riaghaltais agus tha iad a’ toirt dhaibh
structar soilleir a thaobh na bu choir dhaibh a bhith a’ coileanadh nan obair. Le bhith a’ ruighinn air na cinn-uidhe seo comhla, bidh sinn a’ cuideachadh le
bhith a’ déanamh cinnteach gum bi Alba na duthaich nas fhearr airson a bhith a’ fuireach innte agus na duthaich nas beartaiche is nas soirbheachaile.

Tha am Fream Coileanaidh Naiseanta a’ steidheachadh 11 Builean Naiseanta a tha a’ cur an ceill na tha an Riaghaltas airson a choileanadh. Ged a tha an obair
againn a’ cur gu ire ris a h-uile buil, cumaidh Bord na Gaidhlig suil gu sonraichte air ar n-irean-coileanaidh mu choinneamh seachd dhiubh, an fheadhainn a
chithear gu h-iosal:

’S iad na builean naiseanta sin gum bi daoine:

a’ fas suas gu sabhailte le gaol is speis gus an coilean iad an lan chomasan

a’ fuireach ann an coimhearsnachdan a tha in-ghabhaltach, cumhachdach, seasmhach is sabhailte

cruthachail agus gum bi na cultaran beothail is eadar-mheasgte aca air an cur an céill, agus a’ cordadh ri daoine, gu farsaing
le eaconamaidh a tha farpaiseach aig ire na cruinne, a tha tionnsgalach, in-ghabhaltach agus seasmhach

air an deagh oideachadh is le deagh sgilean agus comasach air cur ris a’ chomann-shoisealta

a’ cur luach agus a’ gabhail tlachd nan arainneachd agus gu bheil iad ga dion is ga leasachadh

le gnothachasan soirbheachail is Ur-ghnathach, le deagh obraichean agus obair chothromach ann dhan a h-uile duine
fallain agus gniomhach

a’ toirt speis do choraichean daonna, gu bheilear gan dion agus gan coileanadh agus gu bheilear saor bho lethbhreith
fosgailte, ceangailte agus a’ toirt deagh bhuaidh gu h-eadar-naiseanta

a’ toirt aghaidh air bochdainn tro bhith a’ co-roinn chothroman, beartas agus cumhachd ann an doigh nas co-ionainne
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6. Buidseat

Bidh sinn a’ faighinn Tabhartas gus Cuideachadh bho Riaghaltas na h-Alba. Theid na co-dhunaidhean buidseat poblach a bhios a’ suidheachadh an
tabhartais gus cuideachadh againn a dhéanamh gach bliadhna agus thathar an duil gum bi buidseat de £5.179 againn airson 2020-21. Tha an teachd a-
steach ris a bheilear an duil, agus na tha sin an duil a chosg gus na priomhachasan againn airson na bliadhna a chur an gniomh, air am mineachadh gu h-
iosal.’S e 83% den buidseat bhliadhnail againn a tha seo. Tha an corr airson cosgaisean ruith na buidhne.

RIARACHADH BUIDSEAT 2021/22 DO BHUILEAN A’ PHLANA GHNIOMH
COSG
COSG AIR COSG AIR LUCHD-OBRACH* LEASACHAIDH
LEASACHADH IOMLAN
< Coimhearsnachdan 1,187,200 13,016 1,200,216
2
:IQ: © | Planaichean Gaidhlig 874,400 130,086 1,004,486
—
<
:D: E Tachartasan 58,400 33,539 91,939
o <
< O | Air-loidhne 172,849 38,463 211,312
—
© Fiosrachadh 42,750 43,905 86,655
2,335,599 64% 259,009 35% 2,594,607 59%
:'o: o | Trath-bhliadhnaichean 204,764 104,193 308,957
< =
5 :Ia: lonnsachadh na Gaidhlig 622,856 79,056 701,912
< g
2 O | Cleachdaichean Foghlam Gaidhlig 172,000 38,639 210,639
2 <
© Z | stivireadh Reachdail 35,000 53,673 88,673
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1,034,620 28% 275,561 38% 1,310,181 30%
€ o Tagradh 45,914 35,049 80,962
< z2 0
nD: e 3 Mothachadh/Brosnachadh 180,618 87,271 267,889
<<
f) JD: (E Sunnd 36,251 21,409 57,660
<L <
5 Plana Naiseanta Gaidhlig #4 12,000 52,627 64,627
274,782 8% 196,356 27% 471,138 11%
COSGAISEAN LEASACHADH - IOMLAN 3,645,000 100% 730,926 100% 4,375,926 100%
COSGAISEAN RUITH BNG (a’ gabhail a-steach a bhith a’ libhrigeadh iomairtean deagh riaghladh)
903,074
IOMLAN 5,279,000

* Tha cosgaisean luchd-obrach a’ gabhail a-steach cosgaisean siubhail (3% de na cosgaisean
luchd-obrach iomlan)
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A’ freagairt ri Am Bord-stitiridh

Ceann-latha na Coinneimh | 24/02/2021

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 10.2

Tiotal a’ Phaipeir | Coileanadh a’ Phlana Gniomh

Moladh do Bhuill | Airson fiosrachadh *

Neach-labhairt: Shona Niclllinnein, Ceannard
Cursa Riaghlachais airson na h-Aithris | Ceann-latha na Coinneimh | Seorsachadh na h-Aithris
Sgioba-stiuiridh 13/01/2021 Airson aontachadh
Comataidh Poileasaidh is Goireasan 02/02/2021 Airson fiosrachadh
Paipear-taice air a cheangal ris Tha- Paipear-taice 1 — Coileanadh a’ Phlana Gniomh 20-
21
1.0 Adhbhar
1.1 'S e as adhbhar don phaipear seo fiosrachadh a thoirt don Bhord-stiuiridh air

coileanadh ghniomhan ann an 2020/21 mu choinneamh na chaidh a chur ron
bhuidhinn ann am Plana Chorporra 2018/23 agus Plana Gniomh 2020/21.

2.0

Cul-fhiosrachadh

2.1

2.2

Tha am Plana Corporra aig Bord na Gaidhlig a’ comharrachadh 9 builean coileanaidh a
bhios gan cleachdadh airson measadh a dhéanamh air coileanadh mu choinneamh
phriomhachasan ro-innleachdail a tha rin coileanadh ro 2023.

Tha Plana Gniomh 2020/21 a’ comharrachadh ghniomhan sonraichte a théid a
choileanadh gus adhartas a dhéanamh le priomhachasan ro-innleachdail bhon Phlana
Chorporra. Tha na claran san aithisg an cois seo a’ toirt iomradh air an adhartas a tha
ga dhéanambh leis a seo.

3.0

Priomh Aithris/Fiosrachadh

3.1

Aig an ire seo, tha aon phuing gu sonraichte cudromach — buaidh Covid-19.

Tha cunnart ann nach teid cuid de na gniomhan a choileanadh agus tha oifigearan ag
obair taobh a-staigh agus taobh a-muigh na buidhne gus slighean eile a chur an
gniomh gus an teid na toraidhean a libhrigeadh.

Bha coinneamh den bhord-stitiridh ann air 02/11/2020 gus coimhead a-rithist air a’
Phlana Gniomh, ann an co-theacsa COVID-19. Chaidh aontachadh gun teid
atharrachadh air PCC 3 air sgath buaidh Covid-19. As déidh deireadh na bliadhna,
theid measadh a dheanamh air na gniomhan nach do choilean BnG airson co-
dhunadh a dheanamh a bheil iad fhathast freagarrach agus ma tha, théid an cur ri
Plana Gniomh 2021-22 mar earr-radh.

Tha barrachd fiosrachadh sa phaipear PT1 air gach Priomh Chomharra Coileanadh
agus gach gniomh.

4.0

Moladh

4.1

Tha am paipear seo airson fiosrachadh is thathar ag iarraidh air Buill toirt fa-near don

22/108



Coinneamh a' Bhuird-stiuiridh / Board Meeting 24/02/2021

fhiosrachadh seo

5.0 Priomh Bhuaidhean Ro-innleachdach
5.1 Buaidhean air lonmhas
Tha buaidh aig COVID air mar a tha proiseactan a’ ruith, le cuid a’ ruith air dheireadh,
cuid nach eil air thoiseachadh agus gun do steidhich BnG maoin sonraichte airson
deiligeadh ri buaidh COVID air a’ Ghaidhlig.
5.2 Buaidhean air Luchd-obrach
Bidh buaidh mhor air an luchd-obrach oir tha an aithisg seo a’ toirt iomradh air
iomadh gniomh a tha an sgioba a’ toirt air adhart.
5.3 Buaidhean air Tréanadh
Chan eil buaidh dhireach sam bith aig an aithisg seo air treanadh ach le cuid de na
gniomhan, tha iad a’ ciallachadh gum bi treanadh a bharrachd a dhith air cuid.
5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Tha am paipear seo a’ cur ris na ceithir amasan corporra aig Bord na Gaidhlig.
5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta
AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh | ’S e comann-soisealta a th’ annainn a tha
duthaich nas soirbheachaile le | a’ deiligeadh ri ar sluagh le caoimhneas,
cothroman do dh’Alba air fad | urram agus co-fhaireachdainn, a’ toirt
soirbheachadh tro bhith a’ cur ri | speis do riaghladh an lagha, agus a tha
sunnd, agus ri fas eaconamach | ag obair ann an doigh a tha fosgailte
seasmhach agus in-ghabhalach agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd Bochdainn
Slainte Eadar-naiseanta
Foghlam Eaconamaidh
Gnothachasan soirbheachail is Ur-ghnathach
5.6 Buaidhean air Cliu
Thathar an duil gum bi an aithisg seo a’ cur ri clil na buidhne leis an eolas a tha ri
fhaighinn air obair na buidhne.
5.7 Buaidhean air Slainte is Sabhailteachd
Chan eil buaidh dhireach sam bith aig an aithisg seo air Slainte is Sabhailteachd.
5.8 Buaidhean Laghail
Chan eil buaidh laghail dhireach sam bith aig an aithisg seo.
5.9 Buaidhean air Co-ionannachd
Chan eil buaidh sam bith a bharrachd aig an aithisg seo air co-ionannachd.
5.10 Buaidhean air Arainneachd

Chan eil buaidh sam bith a bharrachd aig an aithisg seo air arainneachd.
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A’ COILEANAIDH A’ PHLANA GNIOMH 2020-21

Ar Leirsinn: Gum bi a’ Ghaidhlig air a faicinn is air a cluinntinn gu laitheil air feadh Alba, chun na h-ire ’s gum bi i air a h-aithneachadh Our Vision: Gaelic is seen and heard on a daily basis across Scotland, such that it is widely recognised as an integral part of Scottish life and a

mar phairt bhunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri cultar is eaconamaidh na duthcha.

national and economic asset

1. A’ Cleachdadh na Gaidhlig

1. Using Gaelic

Priomhachasan Ro-innleachdail Barrachd dhaoine a’ cleachdadh agus a’ faighinn buannachd bho Ghaidhlig san aite-obrach,
aig an dachaigh agus anns a’ choimhearsnachd

Strategic Priority 1
More people are using and benefiting from Gaelic at work, at home and in the community

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn?

Tha am Plana Corporra 2018-23 aig Bord na Gaidhlig gu mor steidhichte air a’ Phlana Canain Naiseanta Gaidhlig 2018-23 agus tha e a’ toirt stiuir dhuinn
air mar a bhios an obair againn a’ deanamh diofar gus am bi @’ Ghaidhlig air a faicinn is air a cluinntinn gu laitheil air feadh Alba, chun na h-ire ’s gum bi
i air a h-aithneachadh mar phairt bhunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri cultar is eaconamaidh na duthcha.
Tha Bord na Gaidhlig a’ cuideachadh barrachd dhaoine le bhith a’ cleachdadh agus a’ faighinn buannachd bho Ghaidhlig san aite-obrach, aig an
dachaigh agus anns a’ choimhearsnachd.

= A bheil adhartas mu choinneamh na léirsinn mar a bhiodh duil?

Chan eil adhartas mu choinneamh na leéirsinn mar a bha sinn an duil air sgath ‘s COVID-19 agus am buaidh a thug sin air diofar bhuidhnean agus
proiseactan air feadh na duthcha. Le program banachdach a-nis fo sheol tha e nas coltaiche gu bheil slighe air adhart ann ach cha bhi cuisean idir air
ais dhan abhaisteachd ro dheireadh a’ Mhairt agus le cinnt airson greis as deidh sin. Le sgoilearan a-rithist gu bhith ag ionnsachadh aig an taigh bho
18.01.21 air adhart, tha e deatamach gum bi buidhnean leasachaidh na Gaidhlig ag obair comhla mar eisimpleir tron iomairt #cleachdiaigantaigh gus
taic a chumail ri cleachdadh na Gaidhlig a-measg daoine oga. Tha draghan mora ann mu dheidhinn suidheachadh na h-eaconamaidh air feadh na
duthcha agus gu sonraichte ann an cuid de na roinnean, leithid cultar agus turasachd, far a bheil dluth cheangal ri cleachdadh na Gaidhlig.

Priomh Chomharra Coileanaidh Targaid

Coileanadh gu Duil aig Oifigear-stiuiridh

Adhartas gu 31/12/2020 | 31/03/2021 aithris

1/12/202
L2 Dearg/Orainds/ Uaine

Priomh Chomharra Coileanaidh 1: Tuigse nas fhearr air na cnapan-starra a tha ann am measg fhileantach ann a

Barrachd chothroman do dhaoine an bhith a’ cleachdadh na Gaidhlig sna h-Eileanan Siar
sgilean Gaidhlig a chur gu feum

Chuir Bord na Gaidhlig coimisean rannsachaidh air doigh ann an co-bhonn ri Oilthigh Ghlaschu Stitiriche Planadh Canain
is Leasachaidhean

agus Oilthigh Dhun Eideann gus coimhead air na cnapan-starra a th” ann am measg luchd- Coimhearsnachd

labhairt na Gaidhlig le bhith bruidhinn Gaidhlig ri chéile. Thoisich a’ phroiseact mar a bhathas
an duil ach thainig ctisean gu stad airson greis ri linn COVID-19. Tha am proiseact a’ dol air
adhart a-rithist leis an duil gum bi toraidhean ann sa Cheitean 2021. Tha e soilleir aig an ire
seo cha bhi coinneamhan rannsachaidh aghaidh-ri-aghaidh a’ dol air adhart idir mar a bhathas
an duil sa chiad dol a-mach.

Barrachd cleachdaidh den Ghaidhlig ann an coimhearsnachdan air feadh Alba

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Tha Bord na Gaidhlig a’ cumail taic ri proiseactan ann an coimhearsnachdan air feadh Alba a
bhios a’ cur air adhart cleachdadh na Gaidhlig. Gu ruige seo ann am bliadhna ionmhais 20-21
tha sinn a’ cumail taic ris na leanas:-

- 17 proiseactan Colmcille

- 51 proiseactan GLAIF

- 74 proiseactan Taic Freumhan Coimhearsnachd (TFC)

- 51 tabhartasan foghlaim

- 26 buidhnean trath bhliadhnaichean

- 39 proiseactan ri linn COVID-19

- 13 priomh bhuidhnean libhrigidh

- 31 proiseactan “Eile” nach eil tighinn fo sgéith na sgeamaichean gu h-ard

302 proiseactan uile-gu-leir a bhios a’ cur air adhart cleachdadh na Gaidhlig ann an

coimhearsnachdan air feadh Alba.
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Cuideachd, tha Bord na Gaidhlig ag obair le 68 ughdarrasan poblach aig a bheil planaichean
Gaidhlig reachdail aontaichte no a tha ag obair a dh’ionnsaigh fear a chruthachadh. Tha na
buidhnean seo ag obair ann an coimhearsnachdan air feadh Alba.

Priomh Chomharra Coileanaidh 2: Comharrachadh aireamh bhun-loidhne de dhaoine a tha ag aithris gu bheil Tha an obair seo stéidhichte air an fhiosrachadh a bhios anns na h-aithisgean adhartais agus
Bidh barrachd dhaoine ag aontachadh leis an buaidhean deimhinneach ann mar thoradh air cleachdadh na Gaidhlig deireannach a chuireas buidhnean gu Bord na Gaidhlig. Tha an obair seo a’ dol air adhart beag
abairt “Tha a’ Ghaidhlig a’deanamh diofar nam air bheag agus mar bu choir.

bheatha”

Fianais gu bheil barrachd chothroman do dh’oigridh a bhith ag inntrigeadh
margaidh na h-obrach, far a bheil iad a’ cur an cuid sgilean Gaidhlig gu feum

Tha comhraidhean a’ dol air adhart le Sgilean Leasachaidh na h-Alba, lomairt na Gaidhealtachd
‘s nan Eilean agus Comhairle nan Eilean Siar gus fas a thoirt air cothroman preantasachd a
dhéanamh tro mheadhan na Gaidhlig no far am bi cothrom aig daoine 0ga na sgilean Gaidhlig
aca a chur gu feum anns an aite-obrach. Ghabh 4 daoine 0ga pairt anns an sgeama greis
gniomhachas aig Comhairle nan Eilean Siar le taic-airgid bho Bhord na Gaidhlig thairis air miosan
an t-samhraidh, a dh’ aindeoin na duilgheadasan a bh’ ann ri linn COVID-19.

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Cothroman Ura
Deé na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an leirsinn?

Tha na h-aireamhan dhaoine a tha ag ionnsachadh na Gaidhlig air loidhne fhathast gu math fallain gu sonraichte tro Duolingo (488k) agus tro LearnGaelic.scot. Tha e cudromach gu bheil sinn a’ gabhail an cothrom seo a) gus fas a thoirt air aireamhan luchd-cleachdaidh na Gaidhlig

anns na bliadhnaichean ri teachd b) gus taic airson na Gaidhlig ann an Alba a leudachadh agus c) gus am bi am margaid airson seirbheisean Gaidhlig nas motha.

Tha barrachd dhaoine ag obair bhon taigh a-nis agus bidh an t-suidheachadh seo a’ leantainn air adhart airson na miosan ri thighinn. Tha cothroman ann le seo a) nach bi daoine le sgilean Gaidhlig a ghluasad air falbh bho choimhearsnachdan Ghaidhlig agus b) bidh cothrom aig

daoine le sgilean Gaidhlig gluasad gu coimhearsnachdan Ghaidhlig.

Le barrachd dhaoine nas sgileil a thaobh a bhith coinneachadh ri daoine eile air loidhne mar eisimpleir tro Zoom mar a bha iad, tha cothrom ann gum bi comasan aig barrachd dhaoine pairt a ghabhail ann an tachartasan Gaidhlig air loidhne thairis air na miosan ri thighinn.
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1. A’ Cleachdadh na Gaidhlig

Gniomhan
2020-21

Adhartas gu 31/12/20

Coileanadh gu Duil aig
31/12/20 31/03/2021

Dearg/Orainds/Uaine

Oifigear-stiuiridh
aithris

Cuir ri cleachdadh na Gaidhlig am measg na
feadhna aig a bheil sgilean Gaidhlig

Crioch a chur air proiseact rannsachaidh tusail sna h-Eileanan Siar gus cnapan-
starra aithneachadh a thaobh cleachdadh na Gaidhlig am measg luchd-labhairt
fileanta na Gaidhlig sa choimhearsnachd ud

Thoisich a’ phroiseact mar a bhathas an duil ach thainig clisean gu stad airson greis ri linn
COVID-19. Tha am proiseact a’ dol air adhart a-rithist leis an duil gum bi toraidhean ann sa
Cheitean 2021. Tha e soilleir aig an ire seo cha bhi coinneamhan rannsachaidh aghaidh-ri-
aghaidh a’ dol air adhart idir mar a bhathas an duil sa chiad dol a-mach.

lomairt #cleachdi air a leasachadh thar nan roinnean poblach, priobhaideach
agus saor-thoileach

Ged a bha riaghailtean COVID-19 fhathast a’ cur bacadh air an sgeama #cleachdi, bha e
comasach dhuinn bathar a sgaoileadh ann an doigh sabhailte gu buidhnean a bha a’ feitheamh
airson stuth. Tha sgioba BnG air a bhith ag obair air siostam Ur a chur air doigh airson bathar a
sgaoileadh agus tha sinn an duil taic fhaighinn bho taobh a-muigh na buidhne gus a’ mhor-chuid
den obair rianachd a ghabhail os laimh, ged a bhios an sgeama fhéin fhathast fo stitir BnG.

Cuir air doigh lionra de charaidean cleachdaidh air-loidhne gus cleachdadh na
Gaidhlig a chur am meud

Bha coinneamh ann eadar oifigearan BnG anns an t-Samhain gus beachdachadh air an sgeama
seo. Tha sinn den bheachd gur e seo an t-am as freagarraiche gus seo a dheéanamh leis an
aireamh den dhaoine a th’ air toiseachadh Gaidhlig a dh’ ionnsachadh agus na sgilean ur a th’
aig daoine a bhith cleachdadh goireasan air loidhne, leithid Zoom is Teams. Chaidh seo a
thogail a-measg com-pairteachasan a tha an sas le LearnGaelic.scot agus chuir iad failte air a’
bheachd seo. Tha coinneamh eile a dhith le riochdairean bho diofar bhuidhnean libhrigidh
gus seo a thoirt air adhart.

Cuir am meud cothroman do dh’inbhich a tha
ag ionnsachadh sgilean Gaidhlig a bhith a’
cleachdadh an cuid Gaidhlig nas trice

Proiseactan thar-churraicealaim air am maoineachadh gus taic a chumail ri
sgoilearan ard-sgoile ann am foghlam na Gaidhlig gus a bhith a’ cleachdadh na
Gaidhlig nas trice

Tha Bord na Gaidhlig a’ toirt maoineachadh gu diofar phroiseactan gus taic a chumail ri
cleachdadh na Gaidhlig a-measg sgoilearan ard-sgoile — gu sonraichte 15 OQifigearan lomairt
aig Comunn na Gaidhlig, le dluth ceangal ri sgoilearan ard-sgoile air feadh na h-Alba, le
lionradh gu sonraichte laidir anns na h-Eileanan Siar.

Cuir air doigh lionra de dh’aiteachan is cothroman do dhaoine a tha ag
ionnsachadh na Gaidhlig a bhith a’ cleachdadh na Gaidhlig nas trice

Leis an glasadh-sluaigh bho Mhairt 2020 air adhart, cha robh e comasach cothroman
cleachdaidh aghaidh-ri-aghaidh a dheanamh gu ruige seo agus cha bhi e comasach cail a
dhéanamh ro dheireadh a’ Mhairt 2021. Thathas an duil seo a thoirt air adhart mar phairt den
sgeama Caraidean Cleachdaidh agus cleachdi san am ri teachd.

Proiseactan air am maoineachadh a tha a’ furastachadh tar-chur eadar-
ghinealach de sgilean Gaidhlig

Tha Bord na Gaidhlig a’ maoineachadh proiseactan a bhios a’ cuir air adhart tar-chur eadar-
ghinealaich, a-measg nam priomh bhuidhnean leasachaidh mar eisimpleir Tobar an Dualchais,
An Comunn Gaidhealach agus Féisean nan Gaidheal.

Brosnachadh aithne den cheangal eadar
cleachdadh na Gaidhlig agus piseach air sunnd

Theid fream a chruthachadh gus buannachdan sunnd a thomhas agus iad
ceangailte ri bhith a’ cleachdadh na Gaidhlig

Tha sinn air fios a thogail bho aithisgean dheireannach thairis air grunn bhliadhnaichean gu
bheil ceangal laidir ann eadar a bhith a’ gabhail pairt ann an tachartasan Gaidhlig agus sunnd
inntinneil, faireachail, soisealta agus corporra. Tha barrachd is barrachd tuigse againn air cho
cudromach sa tha deagh shunnd ach cha deach an ceist seo a thogail le buidhnean a tha faighinn
maoineachadh bhuainn ann an doigh foirmeil. Thathas a’ moladh gun téid ceist mu dheidhinn
deagh shunnd a thogail le buidhnean bho 01 Giblean 2021 agus gum bi seo mar aon de na
priomh chomharran coileanaidh bho seo air adhart.

Foillseachadh 6 rannsachaidhean cuise a tha ga dheanamh nochdte gu bheil
ceangal eadar cleachdadh na Gaidhlig agus sunnd

Cha deach fhoillseachadh air rannsachaidhean cuise fhathast. Tha sinn a’ cur focas an-drasta
air 2 rannsachadh cuise le focas air Gaidhlig is sunnd ann an co-theacsa a’ ghlasaidh-shluaigh.

Obair le coimhearsnachdan gus deanamh
cinnteach gu bheil a’ Ghaidhlig air a fighe a-

Cairt Coimhearsnachd Ghaidhlig nan Eilean Siar ann an com-pairteachas le
Comhairle nan Eilean Siar agus Riaghaltas na h-Alba air a cur air bhonn agus air a
thoirt am follais.

Cha deach Cairt Coimhearsnachd Ghaidhlig nan Eilean Siar air bhonn fhathast. Tha Bord na
Gaidhlig, Riaghaltas na h-Alba agus Comhairle nan Eilean Siar ag obair air a’ phroiseact seo
comhla, leis an amas “Gaidhlig an toiseach” a thoirt air adhart agus gus am bi na goireasan
againn ag obair nas eifeachdaiche comhla.
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1. A’ Cleachdadh na Gaidhlig

Gniomhan
2020-21

Adhartas gu 31/12/20

Coileanadh gu Duil aig
31/12/20 31/03/2021

Dearg/Orainds/Uaine

steach ann an leasachaidhean soisealta,
cultarail is eaconamach

Oifigear-stiuiridh
aithris

Cothroman air an leasachadh do dhaoine oga le sgilean Gaidhlig a bhith a’ dol
bhon sgoil a-steach gu obraichean de dheagh chaileachd far an téid aca air na
sgilean sin a chleachdadh.

Tha comhraidhean a’ dol air adhart le Sgilean Leasachaidh na h-Alba, lomairt na
Gaidhealtachd ‘s nan Eilean agus Comhairle nan Eilean Siar gus fas a thoirt air cothroman
preantasachd a dheanamh tro mheadhan na Gaidhlig no far am bi cothrom aig daoine o0ga na
sgilean Gaidhlig aca a chur gu feum anns an aite-obrach. Ghabh 4 daocine o0ga pairt anns an
sgeama greis gniomhachas aig Combhairle nan Eilean Siar le taic-airgid bho Bhord na Gaidhlig
thairis air miosan an t-samhraidh, a dh’ aindeoin na duilgheadasan a bh’ ann ri linn COVID-19.

2. 0 lonnsachadh na Gaidhlig

2. Learning Gaelic

stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Priomhachas Ro-innleachdail 2:

Tha cothroman air leudachadh, agus nas ruigsinniche, do dhaoine aig aois sam bith gus an sgilean Gaidhlig a leasachadh

Strategic Priority 2:

Opportunities for people to develop their Gaelic skills at any age have increased and are more accessible

= Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? Tha an t-adhartas gu ruige seo a’ cur ris ar leirsinn tro:
Leasachaidhean le cothroman a bharrachd airson an canan ionnsachadh (luchd-fileanta agus luchd-ionnsachaidh)
Neartachadh iomhaigh a’ chanain (ann an coimhearsnachdan eadar-dealaichte agus gu naiseanta)
A’ leudachadh siostaman conaltraidh agus co-obrachaidh airson na targaidean sa Phlana Naiseanta a choileanadh.
. A bheil adhartas mu choinneamh na léirsinn mar a bhiodh duil? Ri linn Covid-19 tha sinn a’ beachdachadh gu faiceallach air na doighean-obrach againn — gu seachd araidh leis gu bheil an galar a’ bualadh gu mor air

seirbheisean foghlaim (de gach seorsa).

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
31/12/20

Coileanadh gu | Duil aig
31/12/20 31/03/2021

Oifigear-stiuiridh
aithris

Dearg/Orainds/Uaine

Priomh Chomharra Coileanaidh 3:

A’ cumail taic ri seirbheisean laithreach.
Maintain support for existing provision.

Cruinnichidh sinn ‘Plana B’ bho gach buidheann a fhuair maoineachadh
tro sgeama Thabhartasan Trath-bhliadhnaichean.

Tha 20 buidhnean air planaichean B a chur air adhart thugainn gu ruige seo. is 20 air
ath-thoiseachadh eadar air loidhne, aghaidh ri aghaidh no air a’ bhlar a-muigh.

Program air an libhrigeadh le goireas ri fhaighinn air loidhne gach
seachdain eadar Am Faoilleach sa Mhart 2021.

Chaidh coinneamh a chumail trath san Dubhlachd le Storlann Naiseanta mu dheidhinn sreath de
sheiseanan airson a chur air doigh do inbhich is clann oga a bhios fosgailte do dhuine sam bith.
Chaidh aontachadh gun cuir Storlann moladh do Bhord na Gaidhlig aig toiseach na bliadhna agus
gun toisich na seiseanan san Fhaoilleach 2021.

Stitiriche Foghlam

6 cothroman tréanaidh air loidhne ri fhaighinn tron bhliadhna.

Ann an co-bhann le Storlann, chaidh 4 seiseanan tréanaidh air goireas Gaidhlig na Og a chumail
gu ruige seo le 24 an lathair.

Stitiriche Foghlam

Measaidhean deimhinneach air seiseanan treanaidh air an trusadh, air
cnuasachadh orra, is air an cur an gniomh.

Théid measadh a dhéanamh air na seisean a chaidh air adhart san Dubhlachd trath sa
bhliadhn’ ur.

Manaidsear
Foghlam

Priomh Chomharra Coileanaidh 4:
Barrachd chothroman aig daoine an sgilean
Gaidhlig a leasachadh

More opportunities for people to enhance their
Gaelic skills

Meudachadh ann an aireamh nan sgoilearan ann an FtG agus FLI

Tha sinn an duil gum bi aireamh na cloinne ann am FtG a’ dol am meud. A thaobh FLI tha coltas
ann gum bi sinn feumach air sealladh nas fhad-uiniche (gus am bi leasachaidhean leis an ATQ
Gaelic a’ toirt buaidh air an t-siostam, mar eisimpleir).

Bha ardachadh anns na h-aireamhan am FtG aig ire na bun-sgoile eadar: 2018/19 (3,471) agus
2019/20 (3,701) agus ann am FtG aig ire na h-ard-sgoile 2018/19 (1,423) agus 2019/20 (1,451).
Chaidh na h-aireamhan airson FLi am meud cuideachd: 2018/19 (3,266) agus 2019/20 (3,605).

Manaidsear
Foghlam
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Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
31/12/20

Coileanadh gu | Duil aig
31/12/20 31/03/2021

Oifigear-stiuiridh
aithris

Dearg/Orainds/Uaine

Meudachadh ann an aireamh an luchd-ionnsachaidh inbheach

Obair a’ leantainn ann am com-pairteachas — tha fianais ann gu bheil uidh ann an ionnsachadh
air-loidhne air fas gu mor (Learn Gaelic, Duolingo is msaa).

Coinneamh fhoirmeil LearnGaelic 26.06.20. Coinneamh-taic airson LearnGaelic 23.06.20
Coinneamh fhoirmeil LearnGaelic 7.09.20 Coinneamh fhoirmeil LearnGaelic 27.11.20

Meudachadh de Churraicealam FtG aig Trath-ire na h-Ard-sgoile

Leirsinn againn gum biodh seo na leasachadh leantainneach — a’ togail suas libhrigidh gach
seisean. Bidh adhartas air seo a’ crochadh air libhrigeadh éifeachdach ann am planadh /
aithriseadh bliadhnail.

Coinneamh Sgrudaidh leis an OECD Curriculum Review 2.10 - le BnaG/CnamP/Féisean nan G
agus Comhairle Baile Ghlaschu a’riochdachadh FtG. Chruthaich sinn Aithisg sgriobhte airson An
Sgrudaidh Naiseanta air A’Churraicealam (ann am compairteachas le Féisean / CnamP / Luchd-
teagaisg a deifir ardsgoiltean. Copaidh aig an LPM lain Swinney, buidhnean naiseanta Gaidhlig,
buill Pharlamaid le Uidh sa Ghaidhlig, Foghlam Alba, GLAN is msaa.

Stitiriche Foghlam

Tha plana Gaidhlig air a chur an gniomh aig gach Ard-sgoil a tha a’ libhrigeadh
FtG/FLI

Tha an obair seo a’ leantainn agus chaidh planaichean ard-sgoile a thogail aig coinneamhan le
Combhairle Aonghais, Comhairle Siorrachd Pheairt is Ceann Rois agus Comhairle nan Eilean Siar
aig deireadh na bliadhna. Tha seo cuideachd air a’ chlar airson coinneamh GLAN far am bi
riochdairean bho Ughdarrasan ionadail eadar-dhealaichte an lathair aig deireadh an Fhaoillich
2021.

Stitiriche Foghlam

Priomh Chomharra Coileanaidh 5:

Barrachd dhaoine ag aontachadh leis an abairt
“Tha mi air na sgilean Gaidhlig agam a
leasachadh”

More people agreeing with the statement “|
have enhanced my Gaelic skills”

Meudachadh anns an raon de dh’fhiosrachadh staitistigeil airson piseach a
thomhas

Bidh fianais ann gun dean sinn adhartas le seo thairis air a’ bhliadhna.

Stitiriche Foghlam

80% de dhaoine ag aontachadh ris a’ bharail seo

'S e seo fhathast ar targaid agus bidh sinn ag aithris air adhartas tron bhliadhna.

Stitiriche Foghlam

Stitiriche Foghlam

Cothroman Ura

Dé na gniomhan eile a dh’ fhaodadh cuideachadh le adhartas leis an leirsinn

Le Covid-19 tha e follaiseach gu bheil an duthaich air fad a’ beachdachadh air doighean-libhrigidh eadar-dhealaichte airson seirbheisean —a’ gabhail a steach seirbheisean foghlaim. Tha coltas ann gum bi cuid de na h-atharraichean an luib seo maireannach.
Tha coltas ann gum bi cothroman airson ionnsachaidh air-loidhne a’ fas —a’ bualadh air cothroman ionnsachaidh, cothroman tréanaidh agus siostaman conaltraidh nas fharsaing is msaa.

Bidh cothroman againn gus doighean-obrach Ura a chruthachadh gus a bhith cinnteach gu bheil leasachaidhean airson na Gaidhlig co-ionann ri / nas fhearr na leasachaidhean a’ bualadh air libhrigeadh tron Bheurla.
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2. lonnsachadh na Gaidhlig

Gniomhan 2020-21

Adhartas gu 30/09/20

Coileanadh gu Duil aig Oifigear-stitiridh
31/12/20 31/03/2021 aithris
Dearg/ /Uaine

Meudachadh de 10% san aireimh de
sheiseanan Bookbug bhon bhun-loidhne far a
bheil i an-drasta; meudachadh na h-aireimh de
theaghlaichean

Aireamh iomchaidh de sheiseanan Bookbug a bharrachd air an libhrigeadh

[19/20 335 seiseanan: 2309 Inbhich, 3209 Clann]

Tha seiseanan Bookbug a’ ruith air-loidhne agus tha sinn gam foillseachadh air na meadhanan
soisealta.

Tha Bord na Gaidhlig ann an conaltradh leis na buidhnean trath-bhliadhnaichean agus Urras
Leabhraichean na h-Alba gus data a chruinneachadh mu na seisean bookbug Gaidhlig a chaidh
a libhrigeadh air loidhne.

Thathar a’ comharrachadh claradh
theaghlaichean aig Seiseanan Trath-
bhliadhnaichean gus fios a bhith ann air bun-
loidhne agus coileanadh de mheudachadh 10%
ann am frithealadh le buill teaghlaich.

Meudachadh de 10% san aireimh de theaghlaichean ann an Seiseanan Trath-
bhliadhnaichean. gan libhrigeadh thar 2020-21.

Priomhachas a-nis air a bhith a’ cumail taic ri seirbhisean lathaireach. Tha 20 buidhnean air
planaichean B a chur air adhart thugainn gu ruige seo. is 20 air ath-thoiseachadh eadar
air loidhne, aghaidh ri aghaidh no air a’ bhlar a-muigh.

Stitiriche Foghlam

Sgrudadh air solar sheirbheisean an-drasta
airson Aireach-cloinne is Luchd-curaim air a
chur ri cheile agus aithisg dheireannach air a
déanamh

Aithisg Sgrudaidh air a criochnachadh, a bhios na bunait airson planadh
seirbheisean ann an 21-22

Chaidh conaltradh a dhéanambh leis a’ bhuidhinn Scottish Childminding Association (SCMA), a’
feitheamh ri fiosrachadh air ais bhuapa.

Stitiriche Foghlam

Sgrudadh air ionnsachadh air a’ bhlar a-muigh
ann an roinn nan trath-bhliadhnaichean

Crioch air a cur air an sgrudadh

Ullachadh a’ dol air suirbhidh eile a theid a-mach do buidhnean TB le ceistean a-rithist mu
ionnsachadh air a’ bhlar a-muigh. Theid na toraidh seo agus na toraidhean bhon luchar 2020 air
an cruinneachadh ann an aithisg.

Manaidsear
Foghlam

A’ cruthachadh 2-3 cothroman treanaidh gus
ionnsachadh air a’ bhlar a-muigh a chur am
meud (Tuath/Deas/Eileanan)

Treéanadh air a thoirt seachad agus ais-mholadh foirmeil air éifeachdas / ath
cheumannan

Tha comhraidhean a’ leantainn le Storlann gus seo a choileanadh air loidhne.
2 bhuidheann a’ libhrigeadh seisean air a’ bhlar a-muigh an-drasta le beachd gum bi feadhainn
eile a’ leantainn as déidh stiiireadh bho BNG / CALA.

Manaidsear
Foghlam

Manaidsear
Foghlam

A’ neartachadh com-pairteachas le Comann
nam Parant

Priomh raointean leasachaidh air an comharrachadh

Tha sinn air sreath de choinneamhan a chumail tron bhliadhna eadar Comann nam Parant, Bord
na Gaidhlig & buidhnean Gaidhlig / foghlam agus chaidh am fear mu dheireadh a chumail san t-
Dubhlachd 2020.

Mar thoradh air a’ choinneamh sin, choinnich Bord na Gaidhlig, Learn Gaelic & Comann nam
Parant gus beachdachadh air taic a bharrachd a thoirt do pharantan gus Gaidhlig ionnsachadh.

Obair leantainneach le Comann nam Parant a thaobh nan trath-irean agus maoineachadh a tha
a’ tighinn bho CORRA.

Gach ard-sgoil le Plana Gaidhlig/Aithisg Inbhean
is Caileachd Bliadhnail

Meudachadh ann an solar chuspairean agus meudachadh ann an tagraidhean
SQA air feadh na duthcha

Obair leantainneach agus tha seo air a’ chlar airson coinneamh le riochdairean bho ughdarrasan
ionadail aig deireadh an Fhaoilleach 2021.

Manaidsear
Foghlam

Co-labhairt Ard-luchd-stiviridh

Co-labhairt ga libhrigeadh le ard-sgiobaidhean stitiridh air an treanadh

Air comhraidhean a chumail le Riaghaltas na h-Alba agus Cathraiche GLAN mu dheidhinn
tréanadh a’ libhrigeadh do riochdairean aig Ughdarrasan lonadail, tha seo air a’ chlar airson
coinneamh GLAN aig deireadh an Fhaoilleach gus fianais a thrusadh air na feumalachdan as
motha a th’ aig Ughdarrasan ionadail.

’S e tachartas air loidhne a bhios seo.

Stitiriche Foghlam

Aireamh de luchd-teagaisg ag obair ann am FtG
agus FLI a’ fas mar thoradh air co-obrachadh le
buidhnean naiseanta.

Slighean a-steach gu ATQ a tha soilleir agus rannsachaidhean clise gan
cruthachadh air deagh chleachdadh

Ann an co-bhann leis an Sgioba Conaltraidh chaidh speac ullachadh airson iomairt sanasachd a
chur air doigh a bhios a’ brosnachadh dreuchdan ann am foghlam Gaidhlig, a’ gabhail a-steach
teagasg agus trath-bhliadhnaichean. Theid seo fhoillseachadh trath sa bhliadhn’ ur.

Obair a thaobh an ATQ Gaidhlig a’ leantainn - 9.12.20 coinneamh le Oilthigh Srath Chluaidh le
Sgioba Foghlaim / Oifigear a Sgioba Planadh Chanain airson taic a thoirt don oilthigh mu
phroiseasan maoineachais.

Stiuiriche Foghlam/
Manaidsear
Foghlam
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2. lonnsachadh na Gaidhlig

Gniomhan 2020-21

Adhartas gu 30/09/20

31/12/20

Coileanadh gu

Duil aig
31/03/2021

Oifigear-stiuiridh
aithris

Dearg/

Obair le SDS air bursaraidhean (mac-samhail
STEM)

Fream bhursaraidhean air bhonn

Obair cruinneachaidh air toiseachadh a thaobh na diofar cothrom maoineachaidh is taic a tha
ri fhaighinn an da chuid do dh’oileanaich is luchd-teagaisg. Theid seo a tharraing ri cheile ann
an doigh freagarrach airson sanasachadh, sa bhliadhn’ ur.

Rannsachadh air cursaichean bogaidh air feadh
Alba

Rannsachadh criochnaichte

Stitiriche Foghlaim is Oifigear Trusadh Luchd-Teagaisg air obair a thoiseachadh air proiseasan
tairgse (05.20). Dreachd deiseil 07.20 - an duil gun cuir sinn a-mach gu tairgse e 08.20
Chan eil seo coileanta fhathast

Cursa Bogaidh Eadar-amail do thidsearan

Maoineachadh agus proiseas airson barantachadh caileachd air a chur air bhonn

Chaidh aonta a thoirt seachad san Ogmbhios 2020 air iarrtas bho 1 Ughdarras lonadail airson
tritir luchd-teagaisg (1 bun-sgoile agus 2 ard-sgoile) a chur air adhart do chothroman bogaidh.

Obair an co-bhonn le LearnGaelic gus aireamh
an luchd-ionnsachaidh inbheach a chur am
meud.

An aireamh de luchd-ionnsachaidh inbheach a’ cur stuthan LearnGaelic gu feum
a’ dol am meud. An aireamh de luchd-ionnsachaidh inbheach ann an
gniomhachdan ionnsachaidh foirmeil a’ dol am meud.

Tro cho-obrachadh air Adhartas nas Luaithe, tha staitistearachd againn gu bheil an aireamh de
dhaoine a tha a’ cleachdadh na laraich-lin agus nam meadhanan soisealta aig LearnGaelic a’
dol am meud.

Coinneamh Bord-stitiridh LearnGaelic 06.20/ 09.20 / 11.20. BnG air a riochdachadh aig a'
choinneimh.

Tha sinn air toiseachadh air co-obrachadh leis an Qilthigh Fhosgailte airson cursa luchd-
ionnsachaidh a chruthachadh (coinneamh 05.20)

Beachdan a’ tighinn air ais thugainn bho
sgrudadh air sgilean aig Seiseanan nan Trath-
bhliadhnaichean

Fiosrachadh air a chruinneachadh is a mheasadh.

Chan eil na buidhnean trath-bhliadhnaichean air a bhith coinneachadh bhon Mhart 2020 mar
sin, tha dail ann le seo.

Co-labhairt NQT

Co-labhairt air a libhrigeadh an co-bhonn leis an fheadhainn aig a bheil Uidh

Chaidh seo ath-dhealbhadh mar thachartas air-loidhne, 1.06.20 agus 8.06.20. Déante. Ais-
mholaidhean bhon tachartas gu math taiceil.

Beachdan a’ tighinn air ais thugainn bho
ghniomhachdan le maoineachadh bho BhnG no
bho thachartasan BhnG

Fiosrachadh air a chruinneachadh is a mheasadh

Obair leantainneach tron bhliadhna, fianais air tilleadh bho phroiseactan a fhuair
maoineachadh tro Thabhartasan Trath-bhliadhnaichean 2019/20 agus Tabhartasan Foghlam
2019/20.

Libhrigeadh Sgeama Tabhartasan Foghlam na
Gaidhlig agus cruinneachadh an fhiosrachaidh a
thig air ais thugainn

Sgeama air a ruith agus fiosrachadh a thig air ais air a chruinneachadh is a
mheasadh

Measadh déante & chaidh aontachadh taic a chumail ri 51 (36 do dh’oileanaich teagaisg /
trath-bhliadhnaichean & 15 do luchd-teagaisg claraichte airson clrsaichean eile) iarrtasan
luach £84,476.

Obair a thaobh paigheadh tabhartasan a-mach do dh’oileanaich a’ leantainn air adhart.

2-3 Buidhnean Focais combhla ri Sgoilearan le
#cleachdi

Buidhnean Focais gan ruith an co-bhonn le feadhainn aig a bheil uidh

Chaidh 3 buidhnean focais a chumail san Dubhlachd 2020 far an robh 32 an lathair. Theid an
cumail a-rithist san Fhaoilleach 2021.

Co-obrachadh le LearnGaelic, SDS agus
Storlann gus sgilean a rannsachadh an taca ris
an CEFR

Fiosrachadh air a chruinneachadh is a mheasadh.

Aonta aig coinneamh nan oifigearan (05.20) gun cuir sinn an doigh coinneamh le SDS /
LearnGaelic / Storlann san Lunastal 2020 airson an CEFR a chur air adhart.
Chan eil sin coileanta fhathast — LearnGaelic a’ cleachdadh an CEFR leis a’ chursa naiseanta ur.

30/108

/Uaine

Stitiriche Foghlam

Stitiriche Foghlam

Manaidsear
Foghlam

Stitiriche Foghlam

Manaidsear
Foghlam

Stitiriche Foghlam

Stitiriche Foghlam

Manaidsear
Foghlam

Stitiriche Foghlam

Stitiriche Foghlam




3. A’ Cur na Gaidhlig air Adhart

Coinneamh a' Bhuird-stiuiridh / Board Meeting 24/02/2021

3. Promoting Gaelic

Priomhachas Ro-innleachdail 3:
Gum bi barrachd dhaoine ann an Alba taiceil is baidheil don Ghaidhlig agus a cultar

Strategic Priority 3:
More people in Scotland are positive about Gaelic language and culture

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? 'S e aithneachadh am facal as cudromaiche ann an co-theacsa a’ phriomhachais ro-innleachdail a tha seo. ’S ann tro bhith a’ cur air adhart na
Gaidhlig, tro na gniomhan gu h-iosal a bhios Bord na Gaidhlig ag amas gum bi barrachd aithneachadh am measg a’ phobaill ann an Alba agus
gu h-eadar-naiseanta gu bheil Gaidhlig mar phairt bunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri cultar is
eaconamaidh na duthcha.

] A bheil adhartas mu choinneamh na leirsinn mar a bhiodh duil? Tha adhartas air a bhith mar a bhiodh duil. Tha sinn a’ faicinn gu bheil na h-aireamhan a tha ag ionnsachadh na Gaidhlig fhathast a’ fas le corr

is 488,000 dhaoine a-nis claraichte le Duolingo na Gaidhlig agus aireamhan luchd-tadhal LearnGaelic gu math fallain. Tha an deasbad
cudromach mu dheidhinn suidheachadh na Gaidhlig anns na h-Eileanan a’ leantainn air adhart agus comhraidhean feumail aig ard ire air a
bhith ann, le daoine a’ togail dluth ceangal eadar gnothaichean soiseo-eacanomaigeach agus fas na Gaidhlig anns na h-Eileanan agus sgirean

duthchail eile.

Priomh Chomharra Coileanaidh

Targaid

Coileanadh gu Duil aig Oifigear-stitiridh
A;:;{t;;zgcJu 31/12/20 | 31/03/21 aithris
Dearg/Orainds/Uaine

Priomh Chomharra Coileanaidh 6:

A’ deanamh cinnteach gu bheil barrachd aite
aig a’ Ghaidhlig ann an aithne naiseanta na h-
Alba, aithne-duthcha fhosgailte le iomadh
taobh is cultar

Theid ionnsachadh is cleachdadh na Gaidhlig aithneachadh/abhaisteachadh ann an
torr de shuidheachaidhean air feadh na duthcha air fad

Tha na h-aireamhan de dhaoine a tha ag ionnsachadh na Gaidhlig air-loidhne a’ sior-fhas.
Tha seo a’ ciallachadh gu bheil ionnsachadh na Gaidhlig a’ fas ann an Alba agus mar
thoradh air sin, thathas an duil gum bi cleachdadh na Gaidhlig a’ fas nas abhaistiche
cuideachd.

Barrachd comhraidh, ionnsachaidh is com-pairtichean le raon farsaing de bhuidhnean
ann an Alba.

Tha Bord na Gaidhlig a’ co-obrachadh le torr diofar bhuidhnean air feadh Alba —anns an
roinn phoblaich, companaidhean priobhaideach agus buidhnean anns an roinn shaor-
thoileach.

Priomh Chomharra Coileanaidh 7:

Barrachd dhaoine ag aontachadh leis an abairt
“Tha Gaidhlig cudromach do dh’Alba”

Meudachadh ann an dol-a-mach ciatach a thaobh na Gaidhlig (corr is 81% - Scottish
Social Attitudes Survey)

Tha comhraidhean a’ dol eadar Bord na Gaidhlig agus ScotCen leis an t-amas ceistean mu
na Gaidhlig a chur anns an Social Attitudes Survey 2021.

Stuthan a tha ann agus stuthan ura air an gabhail os laimh gu soirbheachail

Tha beagan adhartais air a bhith ann leis a’ phroiseact seo, leis an duil gum bi Bord na
Gaidhlig a’ cruthachadh bhideoan gu math coltach ris am fear “Scottish Gaelic Explained”
ag amas air sgoilearan ann am bun-sgoiltean agus ann an ard-sgoiltean, tro mheadhan na
Gaidhlig agus tro mheadhan na Beurla.

Barrachd phartaidhean poilitigeach a’ gealltainn taic
ri leasachadh na Gaidhlig

Tha Bord na Gaidhlig air a bhith ann an conaltradh leis na diofar partaidhean poilitigeach
le iomradh air priomhachasan airson na Gaidhlig anns an am ri teachd. Cha bhith e
follaiseachd dé seorsa taic a bhios gach partaidh a’ gealltainn gus am bi iad a’ foillseachadh
na manifestoan aca nas fhaisg air an taghadh fhein.

Chuir sinn litir le faidhle le tuilleadh fiosrachaidh air buannachdan na Gaidhlig na chois, do
Cheannardan nam Partaidhean Poilitigeach as mo agus Riochdairean Poilitigeach aig Ard
Choinneamh na Gaidhlig san Dubhlachd 2020 (chaidh seo a mach Am Faoilteach 21).

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Cothroman Ura

De na gniomhan eile a dh ‘fhaodadh cuideachadh le adhartas leis an leirsinn:

Tha an deasbad mu dheidhinn suidheachadh na Gaidhlig anns na h-Eileanan air a bhith a’ cur na Gaidhlig agus na taic a tha a dhith ann am barrachd focais — aig ire ionadail, aig ire naiseanta agus am measg luchd-poilitigs. Cha bhi e fada gus am bi taghadh airson Parlamaid na h-Alba
ann agus tha cothrom ann, deasbaid fosgailte agus onarach a chumail mu dheidhinn na taic poilitigich agus ro-innleachdail a tha a dhith airson na coimhearsnachdan anns na h-Eileanan agus air a’ Ghaidhealtachd a neartachadh. Thug am Plana Naiseanta Canain Gaidhlig 2018-23 air
seo — “Feumaidh sinn spionnadh as Ur a thoirt do choimhearsnachdan eileanach is duthchail Gaidhlig gus an oigridh a ghleidheadh is a tharraing.” 'S ann tro seo a thig piseach air cleachdadh na Gaidhlig anns na coimhearsnachdan Eileanach agus tha cothrom ann an-drasta an

teachdaireachd seo a thoirt air adhart gu mor a-rithist.
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3. A’ Cur na Gaidhlig air Adhart

Gniomhan 2020-21

Adhartas gu
31/12/20

Coileanadh Duil aig
gu 31/12/20 | 31/03/21

Oifigear-stiuiridh
aithris

Dearg/Orainds/Uaine

Obraichidh sinn comhla ris, agus ionnsaichidh
sinn bho, na buidhnean eile a bhios ag iomairt
gus cuisean sonraichte abhaisteachadh sa
chomann-soisealta. M.e. Stonewall Scotland

Meudachadh ann an co-obrachadh a dh’fhagas sinn le tuigse nas fhearr de
dh’atharrachaidhean soisealta — aon doigh-obrach ur air a gabhail os laimh.

Chan eil moran adhartais air a bhith ann gu ruige seo ach thathas an duil co-obrachadh le
buidhnean eile mu dheidhinn nan doighean-obrach aca ro dheireadh a’ Mhairt 2021.

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Obair ann an co-bhonn, bidh sinn a’
cruthachadh stuthan gus taic a chumail ri
sgoiltean, buidhnean is daoine fa leth airson
tuigse nas fhearr fhaighinn air aite na Gaidhlig
ann an Alba.

Stuthan Ura gan cruthachadh is na stuthan a tha ann gan cur air adhart tro GLAN,
SQA agus Foghlam Alba.

Tha beagan adhartais air a bhith ann leis a’ phroiseact seo, leis an duil gum bi Bord na
Gaidhlig a’ cruthachadh bhideoan gu math coltach ris am fear “Scottish Gaelic Explained” ag
amas air sgoilearan ann am bun-sgoiltean agus ann an ard-sgoiltean, tro mheadhan na
Gaidhlig agus tro mheadhan na Beurla.

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Le com-pairteachadh, a’ cur air bhonn iomairt
gus daoine a bhrosnachadh a bhith a’ lionadh
nan ceistean air Gaidhlig ann an Cunntas-
sluaigh 2021

lomairt ann bhon Dubhlachd 2020 agus ga libhrigeadh air laraichean mheadhanan
soisealta bhon Fhaoilleach chun a’ Mhairt 2021

Air sgath COVID-19, theid an Cunntas-sluaigh air adhart anns a’ Mhairt 2022 a-nis.

Bheir sinn seachad stitireadh ann an co-
ordanachadh agus libhrigeadh den iomairt
Adhartas nas Luaithe a bharrachd air a bhith a’
brosnachadh tuilleadh obair chom-pairteach
ann an libhrigeadh nam Planaichean Gaidhlig
(an da chuid, reachdail is saor-thoileach)

Meudachadh ann an conaltradh tar-roinneil agus coileanadh phroiseactan.

Chaidh a’ choinneamh Adhartas nas Luaithe a chumail air-loidhne san t-Sultain le lain
Swinney, Leas-priomh Mhinistear na h-Alba sa chathair. Bha corr is 50 oifigearan an lathair,
a’ riochdachadh corr is 20 buidhnean poblach. Bha e follaiseachd gun robh co-obrachadh
math a’ dol air adhart eadar buidhnean.

Barrachd phlanaichean éifeachdach is air an libhrigeadh ann an Uine a tha
reusanta.

Gu ruige seo, dh’ aontaich am Bord ri 102 planaichean reachdail (Eagran 1 — 58, Eagran 2 —
37 agus Eagran 3 — 7) agus aig an am seo tha oifigearan a’ Bhuird ag obair le 30 Ughdarrasan
a tha ag uallach planaichean (Eagran 1 — 8, Eagran 2 — 13 agus Eagran 3 —9). A bharrachd air
seo, dh’ aontaich am Bord ri planaichean reachdail aig 5 ughdarrasan nach eil ann an drasta.
Tha an sgioba ag obair fad na h-uine gus am bi gach plana eifeachdach. Chan eil an co-
theacsa far a bheil oifigearan a’ Bhuird no oifigearan nan Ughdarrasan poblach abhaisteach,
leis a h-uile duine ag amas an obair seo a thoirt air adhart ann an uine a tha reusanta.

lomairt airson buannachdan is cothroman a
chur air adhart ann an ionnsachadh is
cleachdadh na Gaidhlig a bharrachd air
faighneachd “de as urrainn dhomhsa déanamh
airson na Gaidhlig”.

Stuthan ura air an cruthachadh.

Aig an ire seo tha focas air cruthachadh stuthan ura fo bhratach na h-iomairt #cleachdi a tha
a’ leantainn an-drasta. Thathas an duil gum bi dluth ceangal ann eadar an gniomh seo agus
na planaichean a th’ ann airson bhideoan gu math coltach ris am fear “Scottish Gaelic
Explained” a chruthachadh a bhios ag amas air sgoilearan ann am bun-sgoiltean agus ann an
ard-sgoiltean, tro mheadhan na Gaidhlig agus tro mheadhan na Beurla.

Obair an co-bhonn leis na partaidhean
poilitigeach uile gus dealas a bharrachd a
bhrosnachadh dhan Ghaidhlig.

Gealltanasan Gaidhlig nas fhaicsinnich ann am manifestothan nam partaidhean
poilitigeach airson an taghaidh Albannaich ann an 2021

Déanamh cinnteach gum bi cudromachd na Gaidhlig fhathast ri faicinn.

Tha Bord na Gaidhlig air a bhith ann an conaltradh leis na diofar partaidhean poilitigeach le
iomradh air priomhachasan airson na Gaidhlig anns an am ri teachd. Cha bhith e follaiseachd
de seorsa taic a bhios gach partaidh a’ gealltainn gus am bi iad a’ foillseachadh na
manifestoan aca nas fhaisg air an taghadh fhein. Tha Bord na Gaidhlig air a bhith ag obair ann
an co-bhonn le Holyrood Magazine agus an Herald, le piosan mu dheidhinn na Gaidhlig air a
bhith anns na h-irisean seo bho chionn greis. Tha obair air meadhanan soisealta a’ Bhuird a’
leantainn air adhart cuideachd.
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4. Good Governance

Priomhachas Ro-Innleachdail 4:

Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aige

Strategic Priority 4:
Bord na Gaidhlig continues to develop how it works

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn?

Tha an t-adhartas gu ruige seo a’ cur ri ar leirsinn tro:

Treanadh is leasachadh airson an sgioba air fad; program leasachadh a’ leantainn air aithisgean luchd in-sgrudaidh.

Tha suidheachadh a thaobh obair bhon taigh a’ ciallachadh gu bheil sinn a’ déanamh torr adhartais a thaobh na h-arainneachd.

Chaidh an aithisg sgrudaidh bhliadhnail dearbhadh gu bheil adhartas air a bhith ann agus a’ sealltainn far a bheil barrachd leasachadh ri

dheagnamh.

Bha an Ard-neach-Sgrudaidh riaraichte leis an aithisg sgrudadh bhliadhnail agus rinn e co-dhtinadh nach biodh Aithisg Earran 22 a dhith am

bliadhna.

= A bheil adhartas mu choinneamh na léirsinn mar a bhiodh duil?

Tha e air a bhith dubhlannach an adhartas a bu mhath leinn a dhéanamh a dheanambh leis gu bheil barrachd obair ann air sgath ‘s gu bheil sinn
sgaipte agus tha sin fhéin ag adhbharrachadh obair a bharrachd. A dh’aindeoin sin, tha deagh adhartas air a bhith ann.

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
31/12/20

Priomh Chomharra Coileanaidh 8:

Barrachd den luchd-obrach againn ag
aontachadh ris a’ bheachd “Tha m’ obair aig
Bord na Gaidhlig a’ toirt toileachas dhomh agus
thaia’ deanamh diofar”

More of our staff agreeing with the statement
“My work at Bord na Gaidhlig is fulfilling and
makes a difference”

Tha luachan na buidhne againn air fhighe a-steach san doigh-obrach againn

Tha sinn a’ cleachdadh nan luachan mar phairt den t-siostam measadh coileanaidh pearsanta,
agus aig toiseach coinneamhan m.e. De tha Dol

Thathar a’ toirt an treanaidh is na taice a tha a dhith don luchd-obrach

A bharrachd air a’ cho-labhairt, chum sinn a chiad seisean leasachaidh leth-latha nuair a
choimhead sinn air cuspairean eadar-dhealaichte (air am moladh leis an sgioba) agus
toraidhean suirbhidh bliadhnail aig an luchd-obrach agus suirbhidh sunnd (gach cairteal).
Dh’aontaich am bord-stiuiridh gun téid eolaiche ‘change management’ a thrusadh gus taic a
thoirt dhan bhuidheann barrachd atharrachadh a dhéanamh.

Priomh Chomharra Coileanaidh 9:

Tha barrachd den luchd-uidh againn ag
aontachadh ris a’ bheachd “Tha Bord na
Gaidhlig a’ coileanadh a dhleastanasan gu h-
eifeachdach agus tha e a’ cur ris na tha sinn a’
deanamh”

More of our stakeholders agreeing with the
statement “Bord na Gaidhlig is effective in its
role and contributes to what we do”

Clit corporra ciatach le luchd-uidh air daingneachadh

Tha an siostam a-nise leantainneach gu bheil coinneamhan a’ bhuird-stituiridh agus
comataidhean air an cumail gu poblach, le fiosrachadh air na meadhanan-soisealta ro laimh;
agus paipearan rim fhaighinn. Bha an Cathraiche is an Ceannard air beulaibh Comataidh PAPLS
far an do bhruidhinn iad air obair Bhord na Gaidhlig.

Coileanadh Duil aig Oifigear-stiuiridh
gu31/12/20 | 31/03/21 aithris
Dearg/ /Uaine
Ceannard
Ceannard
Ceannard

Cleachdaidhean fallain a thaobh stiliireadh ionmbhais is cunnairt gan gleidheadh

Choimhead Comataidh Sgrudaidh is Dearbhachd agus am Bord-stitiridh air a’ chlar mhi-
chinntean ro-innleachdail san Lunastal agus san t-Sultain.
Chaidh in-sgrudadh a dhéanamh air smacan ionmhais is solarachadh s/t 28/09/2020.

Priomh Chomharra Coileanaidh 10:
Lughdaichidh sinn na h-eimiseanan carboin
againn gach bliadhna, a’ ruigsinn meidh-neoni
(net zero) de dh’eimiseanan cho luath’s a
ghabhas agus ro 2045.

Bun-loidhne de dh’eimiseanan carboin is targaidean lughdachaidh air bhonn
agus gan ruigsinn

Tha an sgioba rianachd ag obair air seo an-drasta agus seo am fiosrachadh as uire a th’ againn.

ScotRail - 216 bookings, 57,553 miltean sa bhliadhna agus le eimiseanan CO2 de 3414.09 kg.
Loganair - chan urrainn dhaibh an fhiosrachadh sin a thoirt dhuinn aig an am seo

Leis gu bheil Taigh a’ Ghlinne Mhoir duinte an-drasta, chan eil e comasach aig an ire seo
fiosrachadh fhaighinn mu dheidhinn siubhal le caraichean.

Ceann an lonmhais

An doigh-obrach againn mar bhuidheann air atharrachadh gus tighinn gu meidh-
neoni ann an eimiseanan cho luath ’s a ghabhas

O thoiseach na bliadhna 20/21, chan eil neach sam bith sa bhuidhinn air a bhith a’ siubhail.
Ged nach thaghadh sinn seo, leis gu bheil na doighean eile airson coinneamhan a chumail ag
obair gu math, bidh sinn gan cumail fiu ’s nuair a bhios e ceadaichte dhuinn a bhith a’ siubhal.

Manaidsear
Gniomhan
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Cothroman Ura

De na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an leirsinn

Tha speac a-mach gu tairgse an-drasta gus eolaichean stitireadh atharrachaidh a thrusadh agus thathar an duil gum bi iadsan ag obair leis a’ bhuidhinn ro dheireadh na bliadhna. Bheir seo taic mhor a thaobh leasachadh na buidhne, an da chuid tro eolas
sonraichte agus barrachd capacity gus cuisean a ghluasad air adhart.
Chum LPM coinneamhan le riochdairean coimhearsnachd far an robh BnG an lathair is bha iomradh an sin air an obair a tha a’ bhuidheann a’ déanamh. Cuideachd, bha BnG mar phairt den Summit a chaidh a chumail le LPM san Dubhlachd agus bha
cothrom ann gus bruidhinn air obair BnG. Bidh coinneamh eile ann 01/02/2021.

4.1 Gniomhan 2020-21

4. Deagh Riaghladh

Gniomhan 2020-21

Adhartas gu
31/12/20

Coileanadh
gu 30/09/20

Duil aig
31/03/21

Oifigear-stiuiridh
aithris

Dearg/Orainds/Uaine

Leasachadh sgilean is comasan nam ball is an
luchd-obrach

Program inntrigidh air a dhéanambh foirmeil airson luchd-obrach is buill ura a’
bhuird agus brosnachadh fiosrachadh a thoirt air ais thugainn airson
leasachadh leantainneach.

Thoisich dithis Ura o chionn beagan mhiosan is théid measadh a dhéanamh air ciamar a chaidh an
inntrigeadh aca.
Fhuair am ball ur inntrigeadh dhan bhuidhinn air-loidhne.

Leasachadh Plana Treanadh na buidhne gus toirt a-steach tréanadh an luchd-
obrach is feumalachdan leasachaidh.

Tha sgioba tritir air a bhith ag obair air seo agus cha mhor gu bheil dreachd deiseil. Tha tréanadh air
a bhith a’ dol air adhart tron bhliadhna, eadar cursaichean foirmeil agus seiseanan leasachaidh neo-
fhoirmeil le duine fa-leth, le sgiobaidhean agus leis a’ bhuidhinn air fad.

Deanamh cinnteach gu bheil com-pairteachadh
agus conaltradh eifeachdach tron bhuidhinn air
fad

Sgrudadh an luchd-obrach a’ sealltainn gu bheil piseach air tighinn air
gnothaichean bhon uiridh

[Cuir bun-loidhne ris bhon sgrudadh sa Mhart 2020, nuair a tha sin
criochnaichte]

Tha sgrudadh an luchd-obrach a’ leantainn air mar a bhathar an duil. Chaidh aithisg air toraidhean
don Chomataidh Phoileasaidh is Ghoireasan san Lunastal.

Chaidh suirbhidh a dhéanamh a thaobh sunnd agus ag obair bhon taigh sa Lunastal is tha
comhraidhean air a bhith air gniomhan a’ leantainn air sin.

Togail agus cumail cursa ionmhais leantainneach
airson Bord na Gaidhlig

Plana lonmhais Meadhan-uine (MTFP) air ath-sgrudadh is ath-nuadhachadh
gus stiliireadh ionmhais ro-innleachdach nas eifeachdaich a chur air bhonn

Ath-sgrudadh den MTFP mar thoradh air COVID-19. Chaidh Urachadh bhuidseit 20/21 san t-Sultain
2020.

A bhith cunntachail, eifeachdach is buadhmhor
agus sinn a’ cleachdadh stuthan gus luach an
airgid a dhaingneachadh

Program de sgrudaidhean is molaidhean a bhuineas dhaibh air an cur an
gniomh

Rinn an luchd in-sgrudaidh a chiad pairt den in-sgrudaidh bliadhnail air riaghlaidh corporra agus
solarachadh. Tha obair a’ leantainn air na gniomhan on uiridh.

Faighinn beachdan air ais bho cho-chomhairleachadh am measg an luchd-
uidh a ghabhas cur gu feum a thaobh cleachdadh maoineachaidh

Chaidh co-comhairleachadh a-measg luchd-uidh a thaobh cleachdadh maoineachaidh air adhart anns
an Damhair 2020, leis an duil gum bi paipear aig a’ choinneamh Comataidh Poileasaidh is Goireasan
sa Ghearran 2021.

Faighinn fianais air beachdan nas ciataiche
bhon luchd-uidh

Sgrudadh an luchd-uidh gu bhith a’ sealltainn gu bheil co-dhiu 70% gu tur no
gu ire mhor riaraichte leis a’ bharail “Tha Bord na Gaidhlig éifeachdach san rol
aige agus a’ cur ris na tha sinne a’ déanamh.”

[Bun-loidhne: 2019/20: 65%)]

Bidh dail ann an sgrudadh an luchd-uidh.

Comharrachadh targaidean lughdachaidh ann
an eimiseanan carboin airson Bord na Gaidhlig

Bun-loidhne de dh’eimiseanan carboin air a comharrachadh is air a
cleachdadh airson targaidean lughdachaidh a shonrachadh thar nan 5
bliadhnaichean ri teachd

Tha obair air a bhith a’ dol air fiosrachadh a chruthachadh air tursan réile ach cha bhi e comasach
dhuinn fiosrachadh a chruthachadh air tursan rathaid (tha fiosrachaidh bhon bhliadhna an-uiridh air
paipear san oifis) no air tursan-pléana (chan eil am fiosrachadh seo ri fhaighinn bhon chompanaidh
adhair).

Plana arainneachd Bhord na Gaidhlig air urachadh gus na targaidean seo a
thoirt a-steach

Plana air urachadh is air a chur fo chomhair Comataidh Poileasaidh is Ghoireasan taobh a-staigh 6
miosan. San darna leth den bhliadhna plana gniomh a chruthachadh a chuirear an gniomh 2021/22.
Leis a h-uile pios obrach eile agus leis nach eil duine sam bith a’ siubhail, ma dh’fhaoidte nach bi am
plana seo air a sgriobhadh am bliadhna.

Atharrachadh san doigh-obrach againn airson a
bhith a’ toirt a-steach cheumannan gus carbon
a lughdachadh

Lughdachadh co-dhil 25% san aireimh de choinneamhan aghaidh ri aghaidh
far a bheil siubhal a dhith ann an 2020-21 an taca ri 2019-20

Leig Covid-19 leinn seo fheuchainn a-mach agus theid ath-sgrudadh a dhéanamh air eifeachdas; aon
uair is gu bheilear air ais san oifis nithear co-dhunaidhean air mar a lughdaichear an aireamh de
choinneamhan aghaidh ri aghaidh san am ri teachd.

Foillseachadh cairt eiginn ghnath-side airson na buidhne gus an duil againn a
shoilleireachadh a thaobh sgioba Bord na Gaidhlig agus mar a bhios sinn ag
obair le com-pairtichean air an taobh a-muigh.

Chaidh dreachd seo a dhéanamh agus thathar an duil a chur gu Comataidh Poileasaidh is Goireasan
air 02/02/2021.
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Coileanadh | Duil aig Oifigear-stitiridh

4. Deagh Riaghladh Gniomhan 2020-21 Adhartas gu gu 30/09/20| 31/03/21 | aithris
31/12/20 . :
Dearg/Orainds/Uaine

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Déanamh cinnteach gu bheil stiuireadh meatragsan sgoraidh airson gach Bidh na diofar sgeamaichean airson 2021-22 a’ toiseachadh air fosgladh bhon t- Samhain 2020 air
adhart agus bidh meatragsan sgoraidh co-cheangailte ris a’ bhuaidh carboin mar phairt den phroiseas

sgeama maoineachaidh an 2021-22 a’ toirt a-steach beachdachadh air
airson gach sgeama bho seo air adhart.

ceumannan gus carbon a lughdachadh mar shlat-tomhais maoineachaidh

Dearg Orains Uaine

Bidh aithisgean adhartais gu tric a’ deanamh feum de shiostam le ‘solais trafaig’ gus sealltainn dé an t-adhartas a thathar a’ déanamh le proiseactan. Ge-ta, tha cho eéifeachdach ’s a tha an goireas measaidh seo gu tur an urra ris cho dicheallach ’s a tha am manaidsear le uallach air
a shon agus cho fior ’s a tha an ire-adhartais a chaidh a chomharrachadh airson a’ phroiseict. Cha bu choir siostam nan solas-trafaig a chleachdadh gus trioblaidean fhalach, agus ’s e an t-amas a th’ aige adhartas a chomharrachadh agus sealltainn gu soilleir nuair dh’fheumas an
Sgioba-stitiridh/am Bord-stiuiridh rudeigin a dhéanamh mu chion adhartais — m.e, a’ tomhas adhartas, a’ cur ghniomhan an sas gus cuisean a chur ceart, agus a’ cumail fios ris an Sgioba-stiuiridh agus ris a’ Bhord-stitiridh.

Adhartas sa bhliadhna seo gu ruige seo Ro-mheasadh air an t-suidheachadh a bhios ann aig deireadh na bliadhna ionmhais

e Chado thoisich an obair seo fhathast. e Tha cunnart ann nach bi am proiseact deiseil nuair a bu choir dha a bhith

e Tha duilgheadasan mora ann leis a’ phroiseact seo. e Feumar gniomhan leasachaidh a chur an sas airson a’ phroiseict gus cinn-uidhe ghnothachais a choileanadh agus/no gus déanamh cinnteach gun teéid an obair thoirt gu buil

e Feumaidh manaidsearan cuisean a leasachadh sa bhad. e [Nota: 1: Ma tha manaidsear an duil gum biire-adhartais dhearg ann aig deireadh na bliadhna, bu choir dhaibh innse dé na goireasan is gniomhan a tha dhith gus an ire-adhartais atharrachadh,
agus/no carson nach gabh am proiseact a choileanadh.]

e [Nota 2: Bu choir don Sgioba-stiliridh coimhead air a’ ghniomh, comhla ris a’ mhanaidsear le uallach air a shon, gus faicinn de as coireach gu bheil ire-adhartais dhearg ann agus gus plana
gniomh a dhealbh airson deanamh cinnteach nach fhas cuisean nas miosa agus gus an cron a ni an cion adhartais air clii na buidhne agus air a’ bhuidhinn san fharsaingeachd a lughdachadh
guire cho beag’s as urrainn.]

e Chaneil e air achoileanadh, thathar a’ deanamh adhartas. |  Thathar an duil gum bithear air adhartas nach beag a dhéanamh air seo aig deireadh na bliadhna, ach cha bhi an gniomh air a choileanadh gu tur.

e Tha obair air toiseachadh air seo. e [Nota 3: Bu choir don Sgioba-stiliridh coimhead air a’ ghniomh, comhla ris a’ mhanaidsear le uallach air a shon, gus bruidhinn air dé na gniomhan/goireasan a dh’fhaodadh cuideachadh le

e Thaan obair a’ dol air adhart mar a bhathar an duil. bhith a’ coileanadh na h-obrach gus an gabh e comharrachadh mar Uaine.]

e Tha an gniomh seo air a choileanadh, agus chan eil [ Thathar an duil gun téid an gniomh a choileanadh a reir a’ chlair-ama/plana/buidseat a chaidh aontachadh.
duilgheadasan ann.
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A’ freagairt ri A’ Bhord-stiuiridh
Ceann-latha na Coinneimh 24/2/2021

Aite: MS Teams

Ni a’ Chlair-ghnothaich 11.1

Tiotal a’ Phaipeir | Sgeama taic-airgid Buidhnean Com-pairteach Libhrigidh 2022-2025

Moladh do Bhuill | Ri Aontachadh

Neach-labhairt: Daibhidh Boag, Stitiriche Planadh Canain is Leasachaidhean Coimhearsnachd

Air ullachadh le:

Daibhidh Boag, Stiuiriche Planadh Canain is Leasachaidhean Coimhearsnachd
Steven Kellow, Oifigear Maoineachaidh is Phroiseactan

Cursa Riaghlachais airson na h-Aithris Ceann-latha na Coinneimh Seorsachadh na h-Aithris
Sgioba-stitiridh 12/02/2020 Ri Aontachadh
Paipear-taice air a cheangal ris Chan eil

1.0 | Adhbhar

1.1 | A’ sireadh aonta bho Bhuill gus am bi sgeama taic-airgid air fhoillseachadh gus taic-airgid 3-

bliadhna a thabhann do Bhuidhnean Com-pairteach Libhrigidh eadar an Giblean 2022 agus am
Mart 2025.

2.0 | Cul-fhiosrachadh

2.1 | Airson a’ chiad uair, bha Bord na Gaidhlig a’ tabhann taic-airgid 3-bliadhna do bhuidhnean eadar
an Giblean 2019 agus am Mart 2022 mar phairt de lionra nam Buidhnean Com-pairteach
Libhrigidh, is na buidhnean seo air aithneachadh gu bheil iad gu ire mhor a’ cur an gniomh Plana
Corporra Bord na Gaidhlig is Plana Canain Naiseanta Gaidhlig.

2.2 | Chaidh aontachadh leis a’ Chomataidh Poileasaidh is Ghoireasan aig a’ choinneimh aca air 2
Gearran 2021 gus buidheann-obrach eadar buill is oifigearan a chur air doigh gus sgrudadh a
dhéanambh air doighean-obrach maoineachaidh a’ Bhuird gus am bi e freagairt air feumalachdan
na buidhne is luchd-uidhe anns an doigh as fhearr.

3.0 | Priomh Aithris/Fiosrachadh

3.1 | Tha a’ chuairt maoineachaidh 3-bliadhna aig na buidhnean com-pairteach libhrigidh a’ tighinn gu
ceann sa Mhairt 2022, is tha seo a’ comharrachadh deireadh na ciad uair a chaidh seo a
dhéanamh le Bord na Gaidhlig.

3.2 | Tha oifigearan den bheachd gun robh an doigh-obrach seo soirbheachail ann a bhith
brosnachadh taic ro-innleachdail dha na buidhnean seo, a’ toirt orra a bhith nas fharsainge san
smaoineachadh aca, is gun d’ fhuaras toraidhean nas fhearr bliadhna-air-bhliadhna leis.

3.3 | Chaidh iarraidh air na buidhnean com-pairteach libhrigidh beachdachadh air a’ bhuannachd a
bh’ ann dhaibh le gealladh taic-airgid 3-bliadhna fhaighinn, agus bha iad ag aontachadh gu h-
aona ghuthach gun robh e feumail dhaibh.

3.4 | Mar phairt den cho-chomhairle maoineachaidh, bha buidhnean taobh a-muigh lionra nam
buidhnean com-pairteach a’ cur an ceill gum biodh e feumail dhaibhsan cothrom fhaighinn air
taic-airgid nas leantainniche cuideachd airson na h-obrach aca a chur an gniomh.

3.5 | Tha oifigearan den bheachd gun robh seo iomchaidh, is gum biodh e feumail do

choimhearsnachdan eadar-dhealaichte agus feumail a thaobh luach an airgid nan robh taic nas
leantainniche air a toirt seachad — ach le duil gum biodh dluth cheangal aig obair nam buidhnean
seo ri Plana Corporra Bhord na Gaidhlig is ris @’ Phlana Naiseanta, agus cuideachd gum biodh iad
sealltainn adhartas bliadhna-air-bhliadhna.
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3.6

3.7

3.8

3.9

Mar thoradh air seo, tha oifigearan a’ moladh gum bi sgeama ann a-rithist airson 2022-2025,
agus gum bi a’ bhuidheann-obrach a tha sgrudadh doighean-obrach maoineachaidh a’ Bhuird, le
riochdairean de dh’oifigearan is buill, ag obair gus structar an sgeama a chur ri chéile, gus am bi
e:
e Fosgailte is follaiseach do bhuidhnean a tha mar phairt den lionra chom-pairteach
libhrigidh an-drasta agus buidhnean taobh a-muigh sin cuideachd
e Freagairt air priomhachasan Plana Corporra a’ Bhuird is a’ Phlana Naiseanta (is doigh
ann gus an urrainn seo a bhith air atharrachadh nuair a thig an ath Phlana Naiseanta a-
steach)
e A’ toirt seachad luach an airgid as fhearr airson buidseat a’ Bhuird

Bidh na prionnsapalan seo a’ toirt stituir fheumail dhan bhuidhinn-obrach gus am bi an sgeama a’
toirt seachad nan toraidhean as luachmhoire airson na Gaidhlig is airson an airgid phoblaich a
tha Bord na Gaidhlig a’ faighinn.

Bidh aig a’ bhuidheann-obrach cuideachd ri bhith mothachail air buaidhean bho thaobh a-muigh
an sgeama, leithid buaidh a’ chorona-bhiorais, sgeamaichean taic-airgid ro-innleachdail eile
(m.e. Maoineachadh Cunbhalach aig Alba Chruthachail) is buaidh an Taghaidh Albannaich sa
Cheitean 2021.

Thathar an duil gum bi cruth an sgeama a’ tighinn fa chomhair coinneamh a’ Bhuird-stiuiridh san
Ogmbhios 2021 gus aontachadh, is gun téid an sgeama a’ ruith air clar-ama coltach ris na leanas:

Ogmbhios 2021 Sgeama air a chur dhan Bhord-stitiridh airson
aontachadh

Ogmbhios/luchar 2021 Sgeama air fhoillseachadh

Sultain 2021 Sgeama a’ dunadh ri iarrtasan

Damhair/Samhain 2021 Measadh air na h-iarrtasan le oifigearan,
comhraidhean le na buidhnean-iarrtais is
dreach buidseat air an cruthachadh le
oifigearan a’ Bhuird

Samhain 2021 Fios as ur do Chomataidh Poileasaidh is
Ghoireasan air measadh nan iarrtasan

Dubhlachd 2021 Molaidhean taic-airgid air an cur dhan Bhord-
stitiridh airson aontachadh

Gearran 2022 Buidseat 2022/23 deireannaich is molaidhean
mu dheireadh air an cur dhan Bhord-stitiridh
airson aontachadh

4.0

Moladh

4.1

4.2

Aontachadh gun teid sgeama taic-airgid fhoillseachadh as t-Samhradh 2021 gus taic-airgid fad-
Uine a thabhann do bhuidhnean eadar an Giblean 2022 agus am Mart 2025.

Aontachadh gum bi a’ bhuidheann-obrach a tha sgrudadh doighean-obrach maoineachaidh a’
cur air adhart molaidhean gu coinneamh a’ Bhuird san Ogmhios 2021 air cruth an sgeama,
steidhichte air na bun-phrionnsapalan fo phuing 3.6.

5.0

Priomh Bhuaidhean Ro-innleachdach

5.1

Buaidhean air lonmhas

51.1

Cha bhi buaidh aig a’ phaipear seo air ionmhais gu direach aig an ire seo, ach ma tha taic-airgid
air a tabhann do bhuidhnean eadar 2022-2025 bidh seo a’ buntainn ri buidseat nam
bliadhnaichean sin agus cuideachd air a’ phlana-ionmhais meadhan-uine.
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5.2 | Buaidhean air Luchd-obrach
Bidh luchd-obrach is buill an sas sa bhuidhinn-obrach maoineachaidh is a’ cosg uine air
molaidhean a chur ri cheile.

5.3 | Buaidhean air Treanadh
Cha bhi gin ann.

5.4 | Ceanglaichean ri Amasan Ro-innleachdach agus Corporra
Tha na puingean-coileanaidh airson gach buidheann chom-pairteach air an ceangal gu dluth ri
puingean-coileanaidh sa Phlana Chorporra aig Bord na Gaidhlig, is tha iomradh air seo ri
fhaighinn ann am PT2.

5.5 | Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich nas | 'S e comann-soisealta a th’ annainn a tha a’
soirbheachaile le cothroman do dh’Alba air | deiligeadh ri ar sluagh le caoimhneas, urram agus
fad soirbheachadh tro bhith a’ cur ri sunnd, | co-fhaireachdainn, a’ toirt speis do riaghladh an
agus ri fas eaconamach seasmhach agus in- | lagha, agus a tha ag obair ann an doigh a tha
ghabhalach fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna O Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte O Eadar-Naiseanta ]
Foghlam Eaconamaidh
Gnothachasan soirbheachail is Ur-ghnathach

5.6 | Buaidhean air Cliu
Bidh comas taic-airgid fhad-uine fhaighinn a’ cur ri clili na buidhne, is buidhnean com-pairteach
is luchd-freagairt dhan Cho-chomhairle Maoineachaidh air moladh gum bu choir an cothrom a
bhith ann.

5.7 | Buaidhean air Slainte is Sabhailteachd
Bidh aig gach buidheann ri bhith a’ leantainn lagh, riaghailtean is stitireadh Riaghaltas na h-Alba
a thaobh cuingealachaidhean a’ chorona-bhiorais fhad ’s a tha sin ann.

5.8 | Buaidhean Laghail
Tha na buidhnean seo a’ cuideachadh Bord na Gaidhlig ann a bhith a’ libhrigeadh dhleastanasan
a th’ air a’ bhuidhinn fo Achd na Gaidhlig (Alba) 2005.

5.9 | Buaidhean air Co-ionannas
Theid beachdachadh mar phairt den proiseas gus sgeama fhoillseachadh air mar a dh’fhaodar
co-ionannas a bhrosnachadh.

5.10 | Buaidhean air Arainneachd

Theid beachdachadh mar phairt den proiseas gus sgeama fhoillseachadh air mar a dh’fhaodar a’
bhuaidh aig na buidhnean air an arainneachd a lughdachadh.
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Teachdaireachdan bho Buidhnean Com-pairteach Libhrigidh air buannachdan na h-
aontaidhean 3-bliadhna aca

“Advantages of three year funding is one can plan ahead better and offer opportunity on
more than a casual basis.”

“Airson a chuid as motha ‘s ann mar bhuannachd dha rireabh a tha sinn a’ coimhead air an
aonta tri bliadhna. Tha e gu math nas fhasa a bhith an sas ann am planadh
ionmhas/buidseadan le suidheachadh nas cinntiche romhainn. Bhitheadh siud fior aig am
sam bith, ach tha e air a bhith na thaic sonraichte tro dubhlain am paindeimig. Ach, saoilidh
mi gur e a bhuannachd as motha am brosnachadh a tha e a’ toirt dhan sgioba leasachaidh.
Tha iadsan a’ faireachdain gum bheil barrachd ‘seasmhachd’ air cul na dreuchdan aca. Ged
nach urrainn dhomh radha gum bheil buannachd sonraichte X no Y air thighinn as a sin, tha
mi dhan bheachd gum bheil e na adhbhar misneachd is brosnachaidh dhaibh, agus nach eil
rian nach eil sin ri fhaicinn, air doigh a choreigin anns an obair laitheil. Tha e air cothrom a
thoirt dhaibh a bhith a’ coimhead ri clisean le suil beagan nas fhaide.”

“As aonais an aonta tri bliadhna bhiodh cuisean air a bhi buileach duilich ach thug an aonta,
agus an taic oifigear a bha na chois, dhuinn saorsainn leantainn leis an obair.”

“Bha e air leth feumail gun robh aonta tri bliadhna ann. Thug sinn cothrom dhuinn a bhith a’
planadh airson an am ri teachd agus a bhith a’ leasachadh nam programan againn gu
cunbhalach, le cinnt gum biodh sin seasmhach fad tri bliadhna co-dhiu.”

“Chan eil an uidhir de dh’uallach oirnn gach bliadhna a thaobh taic-airgid. Leis sin a’
sabhaladh uine gus obair na buidhne a dhéanamh.”

“It allows us to plan for the future in a sensible manner, to look at developing projects from
one year to another and generally gives confidence to the organisation financially.”

“Tha aonta nan tri-bliadhna air obrachadh gu ire mhath a thaobh targaidean a thaobh
ghoireasan, sheirbheisean agus ceangal ri raon an fhoghlaim.”

“Tha e air diofar mor a dheéanamh don bhuidhinn gu bheil gealladh ann airson maoineachadh
thairis air barrachd air aon bhliadhna. Tha e a’ ceadachadh planadh nas ciallaiche, a’ toirt
cofhurtachd don bhord-stitiridh againn mu sheasmhachd na buidhne, agus tha e a’
Iughdachadh an uiread de dh’obair rianachd leis gu bheil sinn a’ leantainn an aon phlana le
targaidean soilleir agus slighean conaltraidh fosgailte eadar sinne agus Bord na Gaidhlig.
“tha e comasach don bhuidheann a bhith planadh air adhart leis an cinnt a tha an t-airgead
seo a’ toirt dhuinn. A bharrachd air sin, ma tha sinn a’ sireadh taic bho thusan eile tha e na
bhuannachd mhor gum b’ urrainn dhuinn sealltainn gu bheil airgead air a dhearbhadh airson
na h-ama ri teachd bho bhuidhnean leithid Bord na Gaidhlig.”

Tha e cuideachd cudromach ann a bhith a’ dearbhadh do bhuidhnean eile a tha gar
maoineachadh, no a dh’fhaodadh a bhith gar maoineachadh no a’ co-obrachadh comhla
rinn, gu bheil earbsa gu leor aig buidheann cliiiteach annainn a bhith a’ gealltainn maoin
dhuinn san doigh seo, agus gu bheil na h-amasan againn a’ cuideachadh ann a bhith a’
coilionadh priomhachasan an riaghaltais tron Phlana Naiseanta.
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Appendices:

PT1 — Finance Report to 31.12.2020

1.0 | Purpose

1.1 | To give information to the Board on the financial situation from 1 April to 31 December 2020.

The paper is in English as the report will be in English.

2.0 | Background

2.1 | To give information to the Board on the financial situation from 1 April to 31 December 2020.

(month 9 out of 12).

2.2 | The annual budget for 2020-21 was revised in September 2020 with the key figures as follows:

Income:
Grant-in-Aid
Other Income (CnP)

Returned Funding
Total

Costs:
Development
Running Costs
Total

Carried forward from 19/20

£m
5.179
0.100
0.072
0.060
5.411

3.855
1.556
5.411

2.3 | ltis still difficult to assess accurately the impact of Covid-19 on BnG’s work. There has been an

terms at this point.

impact on BnG’s own work and also on the organisations that BnG funds, causing delay, stopping
them or changing their working methods for a time at least. It is difficult to assess in financial
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Summary of Income and Expenditure

Year Annual
Current to Budget
31 December 2020 Month date Total
Income £fm £m £m
Grant in Aid 0.331 4.058 5.179
Other Income (CnP.) 0.000 0.080 0.100
Returned Funding 0.004 0.095 0.060
0.335 4.233 5.339
Expenditure 0.257 3.392 5.411
0.078 0.841 -0.072
Funds carried forward 0.929 0.166 0.166
Funds going forward 1.007 1.007 0.094

3.0 | Main Points

3.1 | At this point, with 9 months’ figures to hand and an unprecedented situation, costs continue to fall
behind budget.

3.2 | In Development, costs are behind budget by 21% (2019 -12%). Covid has had some impact, but it is
common for organisations to be slightly behind at this time of the year.

3.3 | On Running Costs, they are behind budget by 10% compared to 7% at the same time last year. The
majority of savings are in salaries and travel, which has dropped significantly. Itis intended for any
underspend to be vired to Development Costs.

3.4 | Costs arising from Covid-19 to the organisation: c£7k has been spent on items such as equipment,
ICT related to the team working from home.

3.5 | At this point, it is anticipated that the budget will be fully utilised.

4.0 | Recommendation

4.1 | Members are requested to consider the report and note the information.

5.0 | Main Strategic Impacts

5.1 | Impact on Finance
As described above.

5.2 | Impact on Staff
N/a.

5.3 | Impact on Training
N/a

5.4 | Links to Strategic and Corporate Aims
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This paper supports the Board in fulfilling the aims for the year.

5.5 | Links to the National Performance Framework

Our Purpose Our Values
To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent
economic growth way

AR LUACHAN BUILEAN NAISEANTA

Human Rights O Children & Young People
Culture Communities
Environment Poverty O
Health International ]
Learning Economy
Successful innovative
businesses

5.6 | Impacts on Reputation

It is important the BnG continues to demonstrate its effective management of its finances.

5.7 | Impacts on Health and Safety

n/a

5.8 | Legal Impacts

n/a

5.9 | Impacts on Equality

n/a

5.10 | Impacts on the Environment

n/a
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1.0 | Purpose

1.1 | Seeking approval from the Board for the draft budget for the year ended 31 March 2022,
with the following four years to 2025-26 in outline.

2.0 | Background

2.1 | The paper’s purpose is to present the proposed budget 2021-22 and onwards to 2025-26 to
the members for their approval.

The paper is being presented to the Policy & Resource Committee on 15/02/2021. If further
updates are required, we will subsequently distribute an amended paper. The paper is in
English as the report will be in English.

The national budget was announced on 28/01/2021 and the total Gaelic budget is remaining
at £25m in line with 2020-21. The budget and 5 year MTFP was prepared on the basis that
the Grant-in-Aid will remain at £5.179m in line with the current financial year, divided into
three budgets:

fm
Gaelic Development Fund £2.405
Gaelic Language Act Implementation Fund (GLAIF) £1.140
Running Costs £1.634
TOTAL £5.179

It is also anticipated that £100k will be received via Comann nam Parant, taking the total
funding to £5.279m.

The Scottish Government’s pay policy was announced on 29/01/21 and the proposed
increase is 1% for 2021-22. This is reflected in the 2021-22 proposed budget. The MTFP
assumes a 2% pay increase for the remaining 4 years of the plan, which we believe to be a
more prudent assumption than 1%.
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3.0

Main Points

3.1

A summary of the Funding allocation, along with proposed Development and Running Costs
budgets is detailed below:

Budget MTFP
FUNDING 20-21 21-22 22-23 23-24 24-25 25-26
£000s £000s £000s £000s £000s £000s
Grant in Aid 5,179 5,179 5,179 5,179 5,179 5,179
Funding b/f 72
Returned Monies 60
Total Grant in Aid 5,311 5,179 5,179 5,179 5,179 5,179
Other Income (Corra) 100 100 100 100 100 100
Total Funding 5,411 5,279 5,279 5,279 5,279 5,279
Budget MTFP
BUDGET: 'Direct' Development Spend 20-21 21-22 22-23 23-24 24-25 25-26
£000s £000s £000s £000s £000s £000s
Gaelic Usage 1,895 2,336 2,336 2,336 2,336 2,336
Gaelic Learning 1,585 1,035 1,035 1,035 1,035 1,035
Gaelic Promotion 375 275 275 275 275 275
3,855 3,645 3,645 3,645 3,645 3,645
Budget MTFP
BUDGET: Running Costs 20-21 21-22 22-23 23-24 24-25 25-26
£000s £000s £000s £000s £000s £000s
Staff Cost 1,125 1,212 1,223 1,247 1,278 1,313
Training 40 25 20 20 20 20
Premises Costs 13 12 12 12 12 12
Travel & Subsistence 37 38 38 36 36 36
IT Costs 86 92 78 74 68 63
Shared Service 55 40 41 42 42 39
Professional Fees 120 117 108 110 91 81
Other Costs 81 98 114 93 87 71
1,556 1,634 1,634 1,634 1,634 1,634

In preparing this budget, a new methodology was implemented to align Development Spend to
Operational Plan outcomes. A summary of this analysis is included in paper 10.1 Plana Gniomh
2021/22.

In prior years, we allocated each of the Development Grants to either Usage, Learning or
Promotion. This year, we mapped each of the Development Grants to the more detailed
Activities within the Operational Plan. We were able to recognise that many of the Funding
Partners support activities in more than one of the three development corporate priorities.

The 20-21 development budget above is shown under the old methodology, whilst the 21-22
to 25-26 development budgets are shown under the new methodology. To provide a like for
like comparison, please find below the 21/22 development budget using the original
methodology:
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Normally, budget cannot be transferred from Development Costs to Running Costs but can with
permission, be allocated from Running to Development Costs.

With running costs restricted to £1.634m, it can be seen that there is pressure to stay within
the Running Costs budget.

4.0 | Recommendation
4.1 | Members are requested to:
1. Consider the financial situation of BnG
2. Note the information in the report, and
3. Agree the draft budget attached for the year to 31 March 2022 and the outline to
2025-26.
5.0 | Key Strategic Impacts
5.1 | Impact on Finance
The budget is the key tool for controlling finance.
5.2 | Impact on staff
The budget includes salary costs as well as the budgets which enable staff to deliver BnG’s
role and operational plan.
5.3 | Impact on Training
The budget includes a budget for training and development.
5.4 | Links to the Strategic and Corporate Aims
The budget links to delivery of the four corporate aims.
5.5 | Links to the National Performance Framework
Our Purpose Our Values
To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent
economic growth way
AR LUACHAN BUILEAN NAISEANTA
Human Rights O Children & Young People
Culture Communities
Environment Poverty O
Health International ]
Learning Economy
Successful innovative
businesses
5.6 | Impact on Reputation
Effective use of finance is important to BnG’s reputation. The budget aims to achieve
maximum impact in delivery of BnG’s role.
5.7 | Impact on Health and Safety
n/a
5.8 | Legal Impact
n/a
5.9 | Impact on Equality
n/a
5.10 | Impact on Environment
n/a
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Tiotal a’ Phaipeir Adhartas nas Luaithe
Moladh do Bhuill Airson fiosrachadh *
Neach-labhairt: Daibhidh Boag, Stiuiriche Planadh Canain is Leasachaidhean

Coimhearsnachd
Jim Whannel, Stitiriche Foghlam na Gaidhlig

Air ullachadh le: Daibhidh Boag, Stiuiriche Planadh Canain is Leasachaidhean

Coimhearsnachd

Cursa Riaghlaidh airson na h-Aithris | Ceann-latha na Coinneimh | Seorsachadh na h-Aithris

Sgioba-stitiridh 12/02/2020 Airson fiosrachadh
1 Adhbhar
1.1 | Airson am fiosrachadh as Uire a thoirt do Bhuill a’ Bhuird-stitiridh mu dheidhinn na h-

iomairt Adhartas nas Luaithe.

2. Cul-fhiosrachadh

2.1 | Chaidh an iomairt Adhartas nas Luaithe a stéidheachadh eadar Bord na Gaidhlig agus
Riaghaltas na h-Alba, gus na priomhachasan ann am Plana Canain Naiseanta Gaidhlig 2018-
23 a thoirt air adhart.

Tha am pios seo ann am Plana Canain Naiseanta Gaidhlig 2018-23:-

“Fas nas luaithe is buaidh nas fharsainge

Tha sinn riaraichte gu bheil priomhachasan a’ Phlana seo freagarrach airson fas a thoirt air
a’ Ghaidhlig aig ire nas luaithe ann an Alba.”

2.2 | Bha a’ chiad choinneamh “Adhartas nas Luaithe” ann am Battleby, faisg air Peairt anns an
Lunastal 2018, le riochdairean bho corr is 20 Ughdarras poblach an lathair agus le lain
Swinney, Leas-phriomh Mhinistear na h-Alba sa chathair.

Bha coinneamh Adhartas nas Luaithe eile anns an Lunastal 2019 agus té eile air-loidhne
anns an t-Sultain 2020.
2.3 | Tha obair Adhartas nas Luaithe a’ dol air adhart le diofar bhuidhnean a’ gabhail uallach

airson 5 sruthan-obrach mar a leanas :-

Trusadh agus gléidheadh Combhairle Choitcheann Teagaisg na h-Alba (GTCS)
Thidsearan agus Comhairle Maoineachaidh na h-Alba (SFC)
lonnsachadh didseatach agus MG ALBA is Comhairle

meadhanan nan Eilean Siar (CnES)

Eaconamaidh agus margaid- Leasachadh Sgilean na h-Alba (SDS) is lomairt na
obrach Gaidhealtachd is nan Eilean (HIE)
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Ceanglaichean lomairt na Gaidhealtachd is nan Eilean (HIE) agus
coimhearsnachd Combhairle nan Eilean Siar (CnES)

Cleachdadh agus taic airson MG ALBA

luchd-ionnsachaidh

A bharrachd air co-obrachadh eadar diofar ughdarrasan poblach, tha co-obrachadh taobh-
a-staigh na buidhne a’ dol air adhart cuideachd, le focas air na 5 sruthan-obrach seo.

Thathas an duil gum bi an ath choinneamh Adhartas nas Luaithe air 24 Gearran 2021, le
Leas-phriomh Mhinistear na h-Alba sa chathair, le oifigearan a’ gabhail pairt air-loidhne.

Aig Co-cruinneachadh na Gaidhealtachd is nan Eilean (Convention of the Highlands and
Islands) air 16 Damhair 2020, dhearbhaich buill na buidhne an taic a th’ aca airson na h-
iomairt Adhartas nas Luaithe, gu sonraichte le bhith a’ neartachadh nan ceanglaichean
eadar turasachd, dualchas agus na gniomhachasan cruthachail. Thathas an duil gum bi
Gaidhlig air a’ chlar-gnothaich a-rithist aig a’ Cho-cruinneachadh air 15 Mart 2021.

Priomh Aithris/Fiosrachadh

3.2

Tha na leanas na ghearr-chunntas air mar a tha sgioba Bhord na Gaidhlig air a bhith a’ toirt
air adhart nan 5 sruthan-obrach bho choinneamh mu dheireadh a’ Bhuird-stitiridh anns an
Dubhlachd 2020.

Trusadh agus gleidheadh Thidsearan

Tha taic agus comhairle phroifeiseanta do dh’Qilthigh Srath Chluaidh a’ leantainn air adhart
gus Pileat ATQ (Additional Teaching Qualification) Gaidhlig do Luchd-ionnsachaidh a thoirt
gu buil ann an co-bhann le Comhairle Baile Ghlaschu. Tha an clar-ama fhathast ag amas air
a’ chursa a thoiseachadh sa Ghiblean 2021.

Theid bliadhnaichean bogaidh a thabhann do luchd-teagaisg agus luchd-obrach
lonnsachadh Trath is Curam-chloinne (ITC) am-bliadhna, ann an com-pairteachas le Qilthigh
na Gaidhealtachd agus nan Eilean (OGE) is Qilthigh Ghlaschu.

Chaidh maoineachadh luach £84,476 a thoirt seachad do 51 neach tron sgeama
maoineachadh Tabhartasan Foghlaim ann an 2020-21. Chuir seo taic ri oileanaich teagaisg,
luchd-obrach ann am foghlam tro mheadhan na Gaidhlig airson cursaichean eadar-
dhealaichte agus luchd-obrach ann am foghlam tro mheadhan na Beurla gus na sgilean
Gaidhlig aca a leasachadh.

Tha an sgioba air a riochdachadh air buidheann a bhios a’ coimhead ris na toraidhean bhon
t-suirbhidh a rinn Comhairle Choitcheann Teagaisg na h-Alba (GTCS) am measg luchd-
teagaisg claraichte ann an 2020. 'S e priomh amas an t-suirbhidh sgrudadh a dheanamh air
sgilean Gaidhlig am measg luchd-teagaisg, cia mheud aig a bheil Uidh Gaidhlig ionnsachadh
agus deé na priomh bacaidhean a bha romhpa. Theid a’ choinneamh airson beachdachadh
air na toraidhean a chumail air 16/02/2021.

Tha cumhnant airson iomairt shanasachd naiseanta gus dreuchdan ann am foghlam

Gaidhlig a bhrosnachadh, a-mach gu tairgse an-drasta agus bidh an iomairt seo a ruith
tharais air a bhliadhna 2021-22.
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lonnsachadh didseatach agus meadhanan

Tha Bord na Gaidhlig air an riochdachadh air Buidheann Reifreans E-sgoil a tha a’ coimhead
ris an Tairgse Naiseanta aig E-sgoile agus taic eile do dh’fhoghlam Gaidhlig. Tha an sgioba
cuideachd air a bhith ag obair le Storlann gus cothroman ionnsachadh air-loidhne a
chruthachadh do chlann 6ga agus am parantan anns na trath-irean. Toiseachaidh iad seo a
dh’aithghearr agus bidh na seiseanan a’ ruith airson 10 seachdainean.

Eaconamaidh agus margaid-obrach

Tha comhraidhean air a bhith a’ dol air adhart eadar Bord na Gaidhlig, Leasachadh Sgilean
na h-Alba, lomairt na Gaidhealtachd is nan Eilean, Comhairle nan Eilean Siar, Comhairle
Earra-Ghaidheal is Bhoid agus E-sgoil leis an amas sgeama “Gaidhlig san aite-obrach” a
thoirt air adhart. Bidh seo a’ togail cheanglaichean nas laidire eadar aitean-obrach anns an
roinn phoblaich, phriobhaidich agus san treas earrainn far a bheil duil ri fas sna
bliadhnaichean ri teachd agus far a bheil cothrom ann gus cleachdadh na Gaidhlig a chur air
adhart, an da chuid airson na gniomhachasan fhein a neartachadh agus airson cur ri
coimhearsnachdan na Gaidhlig far a bheil iad steidhichte.

Bha comhradh air leth inntinneach ann air 09 Dubhlachd 2020, le focas air na cothroman
airson luchd-labhairt na Gaidhlig a tha gu bhith ann an turasachd, aoigheachd agus
dualchas, le riochdairean a bharrachd bho VisitScotland agus Turasachd an lathair. Bha
aonta ann gun robh obair a dhith gus cosnaidhean anns na roinnean seo a bhrosnachadh
nas laidire a-measg luchd-labhairt na Gaidhlig m.e. aig feilltean-dhreuchdan agus gun robh
siostam a dhith gus ceangal a thogail eadar luchd-fastaidh agus daoine aig a bheil uidh ann
a bhith ag obair anns na dreuchdan seo.

Thainig e am follais cuideachd gun robh torr ghniomhachasan beaga agus luchd-tionnsgain
(entrepreneurs) anns na roinnean seo agus gum feum taic sam bith a bhith freagarrach dhan
t-suidheachadh seo, far nach eil sgiobaidhean ann airson taic a chumail ri preantasan mar
eisimpleir.

Ceanglaichean Coimhearsnachd

Tha Bord na Gaidhlig agus Comhairle nan Eilean Siar air a bhith a’ leantainn air adhart le
comhraidhean mu dheidhinn Cairt na Gaidhlig (Gaelic Charter) a steidheachadh anns na h-
Eileanan Siar ann an co-bhonn le diofar bhuidhnean. Tha an da bhuidhinn den bheachd gu
bheil fas na Gaidhlig anns na h-Eileanan Siar an eisimeil gu mor ri brosnachadh cleachdadh
na Gaidhlig, ri foghlam agus factaran eaconamachd agus soisealta eile. Tha comhraidhean
air a bhith ann, comhla ris an Riaghaltas, air leasachaidhean a thaobh Plana Naiseanta nan
Eilean agus ciamar a theid a’ Ghaidhlig abhaisteachadh ann an obair co-cheangailte ris a’
Phlana sin agus maoineachadh a thig air sgath Aonta nan Eilean. Tha obair a’ leantainn
cuideachd le Caidreachas na Gaidhealtachd is nan Eilean gus a’ Ghaidhlig abhaisteachadh
taobh a-staigh nan sruthan-obrach na buidhne sin.

Cleachdadh agus taic airson luchd-ionnsachaidh

Dh’aontaich Bord na Gaidhlig aig coinneamh a’ Bhuird-stitiridh air 23 Sultain 2020 taic
£100,000 a thoirt dhan phroiseact “Speak Gaelic” a bhios MG ALBA a’ cur an gniomh. Bidh
taic-airgid a’ Bhuird ann airson clrsa Ur agus goireasan airson oileanaich agus oidean a
chruthachadh tro Shabhal Mor Ostaig.
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Theid SpeakGaelic a chur air bhog anns an t-Sultain 2021 le cursa, larach-lin sonraichte agus
programadh air Urlaran BBC ALBA, a’ gabhail a-staigh YouTube BBC ALBA, a’ déanamh
cinnteach gum bi ruigsinneachd eadar-naiseanta ann.

Ag amas air ire-cleachdaidh na Gaidhlig ardachadh, theid am proiseact a chur air bhog
thairis air ceithir diofar irean bho 2021-2023, gach fear dhiubh ag amas air ire-sgil eadar-
dhealaichte a reir sgeile CEFRL (Common European Framework of Reference for
Languages); A1, A2, B1 agus B2.

Bidh SpeakGaelic a’ tabhann na roghainn do luchd-cleachdaidh a bhith a’ deanamh
chlasaichean aghaidh-ri-aghaidh, ionnsachadh fein-stitirichte, agus a bhith a’ cleachdadh
susbaint nam meadhanan tro fharsaingeachd de dh’Urlaran — no gach fear dhiubh aig an
aon am. A bharrachd air fior luchd-toiseachaidh, bidh SpeakGaelic ag amas air luchd-
labhairt a tha air an canan a chall, agus luchd-labhairt le cion-mhisneachd le bhith a’
cleachdadh an cuid Gaidhlig.

Bidh an iomairt a’ cur ri agus a’ meudachadh an taghaidh fharsaing a tha ri fhaotainn mar-
tha do luchd-ionnsachaidh tro thusan eile, leithid LearnGaelic, cursaichean foirmeil a tha
steidhte mar-tha agus an iomairt shoirbheachail Gaidhlig air Duolingo. Le soirbheachas
Duolingo, aig a bheil mu 600,000 luchd-cleachdaidh claraichte a tha ag ionnsachadh na
Gaidhlig, dublachadh luchd-cleachdaidh larach-lin LearnGaelic, agus fas ann an uidh anns a’
Ghaidhlig, an da chuid ann an Alba agus gu h-eadar naiseanta, bidh SpeakGaelic a’ tabhann
structar a tha air fhighe ri chéile gu dluth aig am air leth cudromach.

Theid SpeakGaelic a libhrigeadh leis a’ bhuidhinn meadhanan MG ALBA, le Sabhal Mor
Ostaig, lonad Naiseanta Canan is Cultar na Gaidhlig san Eilean Sgitheanach mar a’ phriomh
chom-pairtiche acadaimigeach, agus am BBC mar riochdaire susbaint nam meadhanan.

Tha SpeakGaelic ga mhaoineachadh le Riaghaltas na h-Alba; Bord na Gaidhlig; am BBC; agus
MG ALBA, a tha a’ libhrigeadh BBC ALBA ann an co-bhanntachd leis a’ BhBC; agus theid a
libhrigeadh thar tri bliadhna aig cosgais £2.4 millean uile gu léir.

4, Moladh

4.1 | Gum bi Buill a’ Bhuird-stitiridh a’ gabhail fa-near dhan fhiosrachadh anns a’ phaipear seo.

5. Priomh Bhuaidhean Ro-innleachdach

5.1 | Buaidhean air lonmhas
Chan eil gin ann.

5.2 | Buaidhean air Luchd-obrach
Tha e follaiseach gu bheil buaidh aig seo air obair taobh a-staigh na buidhne, le focas as ur
air na sruthan-obrach a’ deanamh diofar agus gu bheil seo a’ cordadh ri daoine. Tha dluth
cheangal eadar an obair seo agus a bhith a’ cur phlanaichean reachdail aig na h-ughdarrasan
poblach an gniomh, agus tha Adhartas nas Luaithe a’ cruthachadh cothrom an ceangal
eadar leasachadh na Gaidhlig agus planaichean reachdail a neartachadh am measg an
sgioba.

5.3 | Buaidhean air Tréanadh
Tha diofar luchd-obrach a’ faighinn chothroman tron phroiseas seo gus na sgilean pearsanta
aca fhein a leasachadh.

5.4 | Ceanglaichean ri Amasan Ro-innleachdail agus Corporra

Plana Canain Naiseanta Gaidhlig 2018-23

“Fas nas luaithe is buaidh nas fharsainge
Tha sinn riaraichte gu bheil priomhachasan a’ Phlana seo freagarrach airson fas a thoirt air
a’ Ghaidhlig aig ire nas luaithe ann an Alba.”
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gu sonraichte mar a leanas:-

“A’ déanamh cinnteach gum bi buaidh na

iad don Ghaidhlig”

Tha dluth cheangal ann eadar Adhartas nas Luaithe agus a’ cur air adhart cleachdadh,
ionnsachadh agus iomhaigh na Gaidhlig mar a tha Plana Corporra na buidhne ag amas air,

s motha aig Planaichean Gaidhlig air cliisean

agus a’ toirt taic do dh’Ughdarrasan Poblach gus sanasachd a dhéanamh air an obair a ni

5.5

Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich nas
soirbheachaile le cothroman do dh’Alba air fad
soirbheachadh tro bhith a’ cur ri sunnd, agus ri
fas eaconamach seasmhach agus in-ghabhalach

'S e comann-soisealta a th’ annainn a tha a’
deiligeadh ri ar sluagh le caoimhneas, urram
agus co-fhaireachdainn, a’ toirt speis do
riaghladh an lagha, agus a tha ag obair ann an

doigh a tha fosgailte agus follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte Ol Eadar-naiseanta [
Foghlam Eaconamaidh
Gnothachasan
soirbheachail is ur-
ghnathach

5.6 | Buaidhean air Cliu

Tha e cudromach gum bi Bord na Gaidhlig a’ toirt ceannas do dh’Adhartas nas Luaithe leis
an duil gum bi e soirbheachail. Bidh seo a’ neartachadh clit na buidhne.

5.7 | Buaidhean air Slainte is Sabhailteachd
Chan eil gin ann.
5.8 | Buaidhean Laghail
Achd na Gaidhlig (Alba) 2005 agus Achd an Fhoghlaim (Alba) 2016 a chur an gniomh.
5.9 | Buaidhean air Co-ionannachd
Chan eil gin ann.
5.10 | Buaidhean air an Arainneachd

Cha bhi buaidh air an arainneachd.
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Tiotal a’ Phaipeir Plana Naiseanta na Gaidhlig 2023-28
Moladh do Bhuill Airson fiosrachadh*
Neach-labhairt: Daibhidh Boag, Stiliriche Planadh Canain is Leasachaidhean

Coimhearsnachd

Air ullachadh le: Daibhidh Boag, Stiliriche Planadh Canain is Leasachaidhean

Coimhearsnachd

Cursa Riaghlaidh airson na h-Aithris | Ceann-latha na Coinneimh | Seorsachadh na h-Aithris

Sgioba-stitiridh 12/02/2021 Airson fiosrachadh

Paipear-taice air a cheangal ris PT1 — Clar-ama Plana Naiseanta na Gaidhlig 2023-28

1

Adhbhar

1.1

Airson fiosrachadh as Ur a thoirt dha na Buill air adhartas le Plana Naiseanta na Gaidhlig
2023-28.

Cul-fhiosrachadh

2.2

2.3

Fo Achd na Gaidhlig (Alba) 2005, tha dleastanas air Bord na Gaidhlig am Plana Naiseanta na
Gaidhlig (PNG) fhoillseachadh co-dhil gach 5-bliadhna. Chaidh am fear a th’ ann an-drasta
fhoillseachadh anns a’ Mhart 2018 agus feumar an ath fhear fhoillseachadh trath sa
bhliadhna 2023.

Feumaidh Bord na Gaidhlig am PNG a sgriobhadh agus an uair sin a chur gu Ministearan na
h-Alba airson aonta. Thathas den bheachd gun feum an dreachd mu dheireadh aig Bord na
Gaidhlig a bhith deiseil as t-Samhradh 2022. Tha an clar-ama ann am PT1 stéidhichte air a’
cheann-uidhe seo.

Aig an ire seo, tha oifigearan a’ Bhuird ag obair gus na gniomhan aig Ire 1 — Ullachadh a
thoirt air adhart, a’ gabhail a-steach conaltradh le diofar luchd-uidhe mu na priomhachasan
a tha cudromach dhaibh agus gus coimisean a chur air doigh gus leéirmheas neo-eisimeileach
a dheanamh air adhartas le PNG 2018-23 gu ruige seo.

Priomh Aithris/Fiosrachadh

3.2

3.3

3.4

Thairis air na seachdainean a tha romhainn, bidh na leanas a’ tachairt:-

Chaidh ceisteachan air-loidhne a sgaoileadh dhan phoball eadar 27 Samhain 2020 agus 25
Faoilleach 2021. Bha seo ag amas air beachdan luchd-uidh fhaighinn gus prionnsapalan an
ath dhreachd de PCNG 2023-28 a steidheachadh. Fhuaras 50 freagairt uile-gu-léir agus tha
obair a’ dol air adhart an-drasta gus gearr-iomradh, leis na priomh phuingean, a chur ri
cheéile. Thathas den bheachd gum bi na freagairtean seo air leth feumail agus far a bheil
cead againn, theid am foillseachadh air-loidhne.

Theid toraidhean a’ cheisteachain seo a chleachdadh mar bhonn-stéidh aig Seiminear
Luchd-tidh air-loidhne a chuireas Bord na Gaidhlig air doigh ro 30 Giblean 2021, a
chuidicheas gus focas a bharrachd a chur air na priomh theachdaireachdan airson dreachd
PNG 2023-28.

Chaidh coimisean neo-eisimeileach mu adhartas leis a’ Phlana Canain Naiseanta Ghaidhlig
2018-23 beo air an laraich-lin Public Contracts Scotland air 03 Gearran 2021, leis an duil
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gum bi am proiseas solarachaidh fosgailte gu 12 Mart 2021. Thathas an duil gum bi an obair
fhein a’ toiseachadh aig deireadh a’ Mhairt agus gum bi aithisg dheireannach aig Bord na
Gaidhlig airson 01 Lunastal 2021. 'S e proiseact luach suas ri £30,000 + VAT a bhios ann.

Thathas ag amas a’ chiad dreachd a sgriobhadh le iomradh air na piosan obrach gu h-ard,
leis an duil gun teid seo air beulaibh a’ Bhuird-stitiridh san t-Sultain 2021 airson aonta, mus
teid e a-mach gu co-chomhairle phoblach.

Mar fhiosrachadh eile, dh’aontaich Comataidh Poileasaidh is Goireasan a’ Bhuird air 02
Gearran 2021 gum bi Bord na Gaidhlig ag obair ann an co-bhonn le ScotCen Social Research
gus ceistean mu dheidhinn na Gaidhlig a thogail mar phairt den t-suirbhidh Scottish Social
Attitudes 2021. Leis gu bheil cha mhor deich bliadhna ann bhon a chaidh obair seo air
adhart mu dheireadh (Gearr-iris Rannsachaidh Shoillse 3 ) bhathas den bheachd gu bheil an
t-am ann gus barail a’ phobaill ann an Alba air a’ Ghaidhlig fhaighinn as Ur. Thathas an duil
gum bi toraidhean an rannsachaidh deiseil airson samhradh 2022, mus téid am plana
naiseanta Gaidhlig ur fhoillseachadh ann an 2023.

Moladh

Gum bi Buill a’ Bhuird-stiuiridh a’ toirt fa-near dhan fhiosrachadh anns a’ phaipear seo.

Priomh Bhuaidhean Ro-innleachdach

Buaidhean air lonmhas

Bliadhna lonmhais
2020-21 2021-22

ire1 Leirmheas air PNG | Suas ri £30,000 £24,000 + £6,000 +
Ullachadh 2018-23 + VAT VAT VAT

5.2

Buaidhean air Luchd-obrach

'S e fear de na dleastanasan as motha a th’ air Bord na Gaidhlig a bhith a’ sgriobhadh a’
Phlana Naiseanta na Gaidhlig agus bidh seo a’ toirt buaidh mhor air luchd-obrach na
buidhne. Tha e cudromach gum bi luchd-obrach na buidhne a’ faighinn Uine gu leor agus
taic gu leor bho thaobh a-muigh na buidhne far a bheil sin a dhith gus an dleastanas seo a
thoirt air adhart mar bu choir.

5.3

Buaidhean air Tréanadh

Chan eil aig an ire seo ach tha e cudromach gum bi treanadh ann dhan sgioba far a bheil sin
a dhith tron phroiseas seo.

5.4

Ceanglaichean ri Amasan Ro-innleachdail agus Corporra

Leis gu bheil an dleastanas seo air Bord na Gaidhlig fo sgeith Achd na Gaidhlig (Alba) 2005,
’s e proiseact deatamach a th’ ann gus an Achd seo a chur an gniomh. Dh’fhaodadh tu
argamaid a dhéanamh gur e seo an gniomh as ro-innleachdaile a th’ aig a’ bhuidhinn.

Ann am Plana Corporra 2018-23 tha sinn a’ cantainn gur e fear de na priomh dhleastanasan
air Bord na Gaidhlig a bhith “Ag ullachadh a’ Phlana Canain Naiseanta Ghaidhlig agus a’ co-
ordanachadh coileanadh a’ Phlana sin.”

Bidh aig Bord na Gaidhlig ri Plana Corporra 2023-28 ullachadh, le ceanglaichean laidir ri PNG
2023-28 airson sealltainn mar a bhios sinn a’ cur a’ Phlana Naiseanta uir an gniomh.

5.5

Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta
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AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich nas
soirbheachaile le cothroman do dh’Alba air fad
soirbheachadh tro bhith a’ cur ri sunnd, agus ri
fas eaconamach seasmhach agus in-ghabhalach

'S e comann-soisealta a th’ annainn a tha a’
deiligeadh ri ar sluagh le caoimhneas, urram
agus co-fhaireachdainn, a’ toirt speis do
riaghladh an lagha, agus a tha ag obair ann an
doigh a tha fosgailte agus follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd Bochdainn
Slainte Eadar-naiseanta
Foghlam Eaconamaidh
Gnothachasan
soirbheachail is ur-
ghnathach

5.6 | Buaidhean air Cliu

Mar fhear de na priomh dhleastanasan air Bord na Gaidhlig fo sgeith Achd na Gaidhlig (Alba)
2005 tha e cudromach airson clit na buidhne gun ullaich sinn PNG 2023-28 a tha a’ gabhail
a-steach nam priomhachasan aig luchd-labhairt na Gaidhlig agus a bhios a’ toirt stiuir soilleir
do leasachadh a’ chanain thairis air na bliadhnaichean ri thighinn. Tha e cudromach
cuideachd gum bi sinn a’ coileanadh an dleastanais seo a reir a’ chlair-ama a tha steidhichte
anns an Achd.

5.7 | Buaidhean air Slainte is Sabhailteachd
Chan eil gin ann.
5.8 | Buaidhean Laghail
Tha dleastanas reachdail air Bord na Gaidhlig fo sgeith Achd na Gaidhlig (Alba) 2005 gus am
Plana Naiseanta na Gaidhlig ullachadh.
5.9 | Buaidhean air Co-ionannachd
Bidh againn ri measadh a’ déanamh air a’ bhuaidh air co-ionannas aig ire 4 — Dreachd 2.
5.10 | Buaidhean air an Arainneachd

Cha bhi buaidh air an arainneachd.
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For The Board
Date of Meeting 24/02/2021
Location: Online

Item on Agenda 14.1

Title Improvement Plan
Request For Information *
Spokesperson Jennifer Gilmour, Chair, Improvement Plan Steering Group (IPSG)
Governance route for the report Date Type of Treatment
Leadership Team 13.01.2021 For Approval
Improvement Plan Steering Group 26.01.2021 For Approval
Audit and Assurance Committee 28.01.2021 For Information
Appendices Yes

PT 1 — Improvement Plan

1.0 Purpose

1.1 The paper presents the Improvement Plan (IP) for the organisation.

The paper is in English as the Improvement Plan is in English. It will be reviewed by
the external auditors as part of their audit work.

2.0 Background

2.1 The Improvement Plan is the main vehicle for the organisation ensuring that it
embeds continuous improvement.

2.2 This is the second improvement plan. The Improvement Plan Steering Group (ISPG) is
the governance mechanism for scrutinising progress on the Plan. The IP was
scrutinised by the ISPG with the addition of the two other members of the Audit and
Assurance Committee.

3.0 Main points

3.1 The IP is created from three sources — the 2018/19 audit; the 2019/20 audit and the
staff survey responses.

3.2 In this version, actions agreed by IPSG at their meeting on 26/01/2021 have been
added. The actions are listed as follows: 1.2.8;2.2.3; 2.7.1 and 6.1.6.

3.3 Actions considered by the IPSG to be complete are marked in green.

4.0 Recommendation

4.1 The Board is requested to:

- Discuss the information presented; and
- Note the report.

5.0 Key Strategic Impacts

5.1 Impact on Finance
There are a number of actions in the Plan which have an impact on Finance, including
spend on change management expertise and training. These costs can be
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accommodated in the budget. A longer-term potential impact would be the
submission of a business case for increased funding for the organisation. This would
enable increased staffing as well as increased development funding for external
groups and projects.

5.2 Impact on Staff
The Improvement Plan is one of the key documents in the organisation and has far
reaching impacts on staff in terms of organisational direction, capacity and capability
to deliver BnG’s working, communication, learning and development systems as well
as the financial resources to implement the organisation’s plans.
53 Impact on Training
As referenced in 5.2, the IP has extensive impact on training.
5.4 Links to Corporate Aims
The report contributes to the corporate aim that BnG continues to develop how it
works.
5.5 Links to the National Performance Framework
OUR PURPOSE OUR VALUES
To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent way
economic growth
NATIONAL OUTCOMES
Human Rights L] Children & Young People ]
Culture L] Communities Ul
Environment O Poverty O
Health L] International Ul
Learning O Economy O
Successful innovative
businesses
5.6 Impact on Reputation
The report on the Improvement Plan has a potential impact on the organisation’s
reputation — good if the report is good; bad if the report is poor.
5.7 Impact on Health and Safety
The Improvement Plan includes actions which can potentially impact positively on
wellbeing.
5.8 Legal Impact
N/a
5.9 Impact on Equality
N/a
5.10 Impact on Environment
N/a
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Bord na Gaidhlig Improvement Plan 2020-21
Introduction

The Improvement Plan Steering Group (IPSG) is a sub-committee of the Audit and Assurance Committee (AAC). The IPSG consists of a board member from the AAC, a
member of the leadership team and an employee representative. The Ceannard attends the IPSG. The IPSG has oversight of the Improvement Plan which was developed
originally as a result of the Audit Report prepared by Deloitte in 2019.

The purpose of the Improvement Plan is to demonstrate and track that actions are being taken to ensure that the organisation is meeting the required improvements
identified in the Audit Reports.

In addition, the Improvement Plan contains improvement actions identified by employees as a result of the Employee Survey undertaken in May 2020.
This plan is effective until a further Audit is undertaken.

The plan will be updated by the Leadership Team who will liaise with the Workstream/Action Leads in order to monitor progress, identify issues and evidence
improvements.

The workstreams have been identified as a result of the Audit Report and Employee Survey. Workstreams are agreed by the Audit and Assurance Committee after
discussion and review by the ISPG.

A baseline of actions has been agreed by the AAC. Changes to existing actions or new actions can only be agreed by the Improvement Plan Steering Group, which will be
reported to the Audit and Assurance Committee.

Risks and Issues associated with the Plan will be reviewed by the IPSG and will be referred to the Audit and Assurance Committee in line with the guidance below.
Completion Guidance

IP Updates and monitoring: LEADERSHIP TEAM

New/Change to actions: To be agreed by the IPSG

Workstream Leads: As named

Responsible for communication of activity and actions to be undertaken by other employees in BnG. Details to be noted in Comments/Update section of plan.
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Indicator Red Amber Green
Time Expected improvement delivery more than | Expected improvement delivery up to 30 Expected improvement delivery on track
30 days later than agreed plan days later than agreed plan and no likely risks or issues to indicate
otherwise
Scope A significant change to the scope of the Not used Project scope remains as agreed
workstream has been agreed with the IPSG with the Project Sponsor and there
in the last quarter are no likely risks/concerns to
indicate otherwise. This will
include minor changes that are
routine and can be accommodated
without changes to estimate or
schedule above the agreed
tolerance.
Cost Costs expected to exceed current agreed Costs expected to exceed current agreed Costs expected to meet current agreed
estimate by more than 20% estimate by between 10-20% estimate (with 10% tolerance)
Improvements (Benefits) A reduction in benefits is likely to be more Reduction in improvements of around 10% | Improvements are on target
than 10%
Overall Project Status RED if one or more of the above indicators | AMBER if one or more of the GREEN if all of the
are RED. above indicators are above indicators are
AMBER and none are RED. GREEN.

Risks and Issues (R&l)

There is a separate agreed R&I log for the overall programme of change. New and Changed R&I will be highlighted in this report.

An issue is anything that is causing an adverse impact on planned progress, cost or quality of the plan including when an action goes to Amber or Red. An issue exists today
and must be resolved quickly (as distinct from a risk, which is yet to happen).

Workstream Leads are responsible for resolution and management of issues that can be resolved within their areas.
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A risk is an undesirable event that, if it occurred, would impact the delivery or benefits of the plan. A risk is yet to happen and needs to be avoided or mitigated (as distinct
from an issue which already exists today). Mitigating actions may be taken to reduce the likelihood of the event happening or to minimise its impact. Contingency action
plans may need to be drawn up in case the risk event actually eventuates and therefore the risk becomes an issue.

Workstream 1: Workforce

KPI/Target Target: A management structure will be agreed and costed with a supporting succession plan to include actions to manage any gaps in business-critical roles.
Impact: A route map to deliver the revised management structure which, when implemented, will deliver the required capacity and capability to achieve the
organisation’s stated aims and objectives.

Metric: Proposal and Succession Plan approved by Board
Timescale: by 31/03/21

1.1 Ceannard | A revised management structure will be required to deliver organisational strategy with clear roles and responsibilities laid out for each position and a revised
structure in place for the beginning of 2021/2022.

Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
Added Revised

Date
1.1.1 | Ceannard 25/10/20 | Proposal on revised management structure to go to December Board paper 11.01.21 — Paper submitted and Closed
December Board Meeting 2020 further meeting held; proposals
agreed on 21.12.20
1.1.2 | Ceannard 25/10/20 | Proposal to have a funding plan/strategy in place 31/03/21 Strategy approved by 18.01.21 — Draft MTFP was Open
the Board approved by the board on 2.12.20
with recommendations for further
development
1.1.3 | Ceannard 25/10/20 | Succession plan prepared and agreed by leadership 28/02/21 Succession Plan 18.01.21 — This follows on from Open
team 1.1.1 plus updates to workforce
plan —work underway.

1.1.4 | Ceannard 25/10/20 | Communication and Implementation plan for revised 31/03/21 Communication and 18.01.21 —This is to be started. Open

structure developed Implementation plan Processed later than planned due to
additional board meeting required
on 21/12/20 for further discussion
of revised structure.

1.1.5 | Cathraiche | 25/10/20 | Board to continue to monitor that management 31/10/21 Performance Reviews 18.01.21 — Structure not yet Open

structure is effective. Reports on implemented.
implementation of
Operational Plan
(Quarterly)
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1.2 Ceannard | A workforce plan is in place and agreed.
An organisation wide training plan is developed and implemented, which centrally captures identified training needs, to ensure the organisation has sufficient
skills/capabilities to deliver the strategy.
Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
Added Revised
Date
1.2.1 | HR 25/10/20 | Workforce plan objectives and actions are reworked to February Workforce Plan 11.01.21 Work still to be completed. | Open
provide sufficient detail 2021 board
meeting
1.2.2 | Operations | 25/10/20 | Undertake individual and organisational training needs 31/01/21 Staff and board 14.01.21 Guidance issued to staff on | Open
Manager analysis through personal development plans members with PDPs 21.12.20, with training session for
Organisational line managers on 18.01.21 on
Development Needs implementation of guidance, with
identified by leadership | all staff to complete PDPs by end
team January 21.
1.2.3 | Operations | 25/10/20 | Costed training plan developed and agreed by leadership | 28/02/21 Training Plan 14.01.21 — Draft plan is in progress Open
Manager team which links to the training budget, with separate and will be finalised with input from
(HR) budget for recruitment. staff PDPs. Recruitment will no
longer be part of the training
budget.
1.2.4 | Operations | 25/10/20 | Updated training policy guidance and procedures 28/02/21 Training Policy 14.01.21 — Work underway, no Open
Manager significant policy changes but
(HR) clarification to procedures.
1.2.5 | Operations | 25/10/20 | Training Review report for both staff and board members | 31/03/21 Training Report 14.01.21 — This will be part of the
Manager format drafted and agreed package of work which includes
(HR) 1.2.3and 1.2.4.
1.2.6 | Operations | 25/10/20 | Recruitment documentation records consideration for 31/12/20 Recruitment 14.01.21 — This process is in place. Closed
Manager requirements on a case by case basis around Gaelic documentation
(HR) essential or not
1.2.7 | Cathraiche | 25/10/20 | Board to consider whether spend on training is sufficient. | 31/10/21 Training Reports 14.01.21 — Reports will be Open
submitted June & Oct; submitted once training plan is
Staff Survey annually — approved.
board Oct 21
1.2.8 | Operations | 19/01/21 | Strengthen recruitment, selection and onboarding 30/04/21 Annual new recruit Open
Manager (1P 2019- survey for staff and
(HR) 20) board
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KPI/Target Target: Bord na Gaidhlig governance measures operate to the required standards
Impact: The organisation operates effectively with appropriate governance structures and transparency
Metrics: Internal Audit Report, External Audit Report, Board and Committee effectiveness reviews.
Timescale: 31 May 2021
2.1 Head A holistic review of the governance arrangements in the organisation will be carried out. Any recommendations arising from this review will be added to this
of improvement plan.
Financ
e
Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
Added Revised Date
2.1.1 | Head 25/10/20 Internal Audit process undertaken, and report submitted 28/09/20 Audit report and 11.1.21 — Internal Audit report rating | Closed
of to Audit and Assurance Committee audit starts; recommendations Substantial (Controls largely
Finance AAC meeting satisfactory although some
November weaknesses identified,
2020 recommendations for improvement
made.) 1 Medium & 4 Low
recommendations; 1 Low rec has
been completed; the remainder are
in progress.
2.2 Ensure compliance with standing orders
2.2.1 | Office 25/10/20 Training on standing orders for board and staff to ensure 31/12/20 Training completed 11.01.2021 The training was delayed | Open
Manag | (2019-20 compliance. (SO 10, 22 and 57) amend to due to staff absences. It will be re-
er IP) 31/03/2021 scheduled to take place before end
March.
2.2.2 | Cathrai | 25/10/20 Board to consider whether Standards Officer has 0/11/2020 Board SO’s 18.01.21 Was delayed due to Open
che (ISA260 — sufficient skills and capacity to perform the role Amend to Performance Review | capacity issues and these will be
2019-20 effectively and if not, what support/alternative measures | 31/03/2021 and support plan resolved with appointment of f/t
can be put in place to bridge gaps identified finance and corporate services role.
2.2.3 | Office 18.01.2021 | Preparation of desktop instructions for the preparation | 31/03/2021 Easy to follow Open
Manag | (2019-20 and distribution of board and committee papers. (5S022) information available
er IP) Develop desktop instructions for the appropriate provision for all staff involved
of translation at meetings. (5010) in this work;
consistent approach
to delivery.
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Further development of the verification checklist to
include a line for date for distribution of documents.
(5022)

2.3 Covering Reports should include sufficient information
2.3.1 | Ceanna | 25/10/20 Greater information required in Impact sections of 31/12/2020 More detailed 11.1.21 Draft guidance was created Closed
rd - LT reports including links and impact on other plans, budgets Impacts sections on and discussed with all managers at
and further development and consideration of risk Covering reports SMT meeting (04/11/2020). Board
Training for relevant | feedback on quality of papers will
employees on provide the monitoring loop on
requirements effectiveness.
2.4 Board Training and Effectiveness
2.4.1 | Cathrai | 25/10/20 Board to agree whether all their main training needs are 30/04/2021 Board training report | 14.01.21 Draft guidance for PDPs for | Open
che being met in line with an agreed training plan Amend to discussed at board board members being prepared.
30/06/2021 meeting
2.4.2 | Cathrai | 25/10/20 Board to refamiliarize itself with its governing legislation, 31/12/2020 Board regular 14.01.21 Informal session to be Open
che Standing Orders, Terms of Reference, to ensure they are Amend to reading and scheduled.
aware of process for making key governance changes and | 31/03/2021 reviewing included as
are able to challenge when these processes are not part of agenda
followed
2.4.4 | Ceanna | 25/10/20 Self-assessment of leadership team, committee and board | 31/03/2022 Board and 11.01.21 Paper was presented to AAC | Open
rd/Cath should be developed into a 3-year programme with Committee on 12.11.20 for Internal Audit review
raiche external assessment every 3 years assessment plan of effectiveness as part of 3-year
cycle.
2.45 | Office 25/10/20 Key governance documents which are on the website 01/06/2021 Website updates 14.01.21 Responsibilities for ensuring | Open
Manag should be updated and made available on website within 10 days of implementation are being
er immediately approved bilingual transferred and documented.
document available
2.5 SML Change Management Support
Ceanna | 25/10/20 Change management support to ensure completion of Dependent on | Change management | 11.1.21 Approval was received on Open
251 |rd Change Implementation Plan. Paper to Board on Scottish support in place and 7.12.20. The contract has been
23/09/20 Ministers terms of reference advertised on Public Contracts
approval for agreed Scotland (PCS) with a closing date of
spend 18.1.21.
Ceanna | 25/10/20 Board to continue to monitor implementation of the 31/10/21 Report to board on Open
2.5.2 | rd/Cath programme for change and ensure it is delivered implementation of
raiche effectively programme for

change
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Ceanna | 25/10/20 First review of timescales for implementing 30/11/20 Implementation Plan | 11.1.21 All-staff review of IP was held | Closed
253 |rd recommendations in improvement plan to be undertaken timescales agreed
and cross-organisation input completed.
2.5.4 | Head 25/10/20 Board to improve its processes for capturing and 16/12/20 Board/Committee 14.01.21 There has been increased Open
of reporting progress on actions arising from Board and Amend to minutes scrutiny and challenge on these
Finance Committee meetings and from audit, and board members | 31/03/21 matters. The new role has this action
& need to scrutinise management updates on those areas to as a key responsbility.
Corpor a greater degree. (Links to 2.
ate
Service
s
Ceanna | 25/10/20 Review of governance — internal audit 28/09/20 31/12/20 Internal Audit Report | 18.01.2021 Internal Audit report Closed
255 |rd completed and recommendations
being implemented.
Ceanna | 25/10/20 A review into effectiveness of committee structure should | 31/12/20 Internal Audit Report | 18.01.2021 Internal Audit report Closed
256 | rd be carried out — internal audit underway w/c 28/09/2020 completed and recommendations
being implemented.
2.5.7 | HR 25/10/20 Have SMART targets for each Workstream in IP (KPIs) 30/11/20 Improvement plan 11.1.21 After a full consultation Closed
targets agreed process, the IP was presented to the
Board for approval on 02.12.2020.
2.5.8 | HR In order to improve monitoring of progress, a new format | 08/10/20 Improvement plan 11.1.21 After a full consultation Closed
of Improvement Plan and Reporting should be process, the IP was presented to the
established. Board for approval on 02.12.2020.
2.6 Framework document
2.6.1 | Ceanna | 25/10/20 The framework document needs to be updated to reflect When SG Framework 11.1.21 The document was updated Open
rd the changes agreed with the Sponsor Division. changes are Document (Board meeting 23/09/2020) and is
incorporated awaiting further Sponsor Division
input.
2.7 Developing the Improvement Plan
2.7.1 | Ceanna | 26/01/202 | Process and criteria for adding actions to the 31/03/21 Process agreed by Open
rd 1 Improvement Plan to be developed IPSG

Workstream 3: Financial Management

KPI/Target

An annual budget which has clear links to the Medium-Term Financial Plan (MTFP), Operational plan and analysis of deliverables.
Improved capability and understanding of the procurement process
Impact: Increased effectiveness of planning and use of resources.
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Metric: Annual budget and reports, Internal Audit Report, External Audit Report

Timescale: February 2021

3.1 Head Bord na Gaidhlig should have a detailed, standalone annual budget other than the Medium-Term Financial Plan (MTFP). This annual budget should make clear links
of to the MTFP and the impact the budget has on the funding gaps identified in the MTFP. Clear links should be made to the Corporate plan including analysis of
Financ | deliverables in plan.
e
Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
Added Revised Date
3.1.1 | Head 25/10/20 | Budget in place and structure to report on performance Board meeting | Budget report 18.01.21 — Budget for 21/22 being Open
of against operational plan February 2021 finalised and links between this and
Finance operational plan part of that.
3.1.2 | Head 25/10/20 | Set out outcomes which the budget aims to progress Board meeting | Budget presented 18.01.21 — Budget for 21/22 being Open
of demonstrating the impact on MTFP February 2021 | for approval finalised and links between this and
Finance operational plan part of that.
3.1.3 | Head 25/10/20 | Add additional review in procurement exercise 30/11/2020 Qualitative 18.01.21 — This needs to be confirmed Open
of documenting qualitative considerations measures added to | that the process was put in place.
Finance procurement
process
3.1.4 | Operati | 25/10/20 | Training on procurement should be provided to those 15/12/2020 Training 14.01.21 First session delivered Closed
ons involved in procurement process (8/10/2020); 2nd session delivered at
Manag the all staff development session on
er 08.12.20. A further session to be
delivered by SG colleagues is planned
for all-staff conference in April 21.
Workstream 4: Financial Sustainability
4.1 | Business Case
KPI/Target The business case developed will be informed by recommendations from Annual Audit report
Impact: The organisation will have a plan which sets out how it will achieve optimum outcomes.
Measures: Business case submitted to SG
Timescale: 31 March 2021
Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
Added Revised Date
4.1.1 | Ceanna | 25/10/20 | Business Case to be updated to focus on making best use of | 31/03/2021 Business case 11.01.21 — Updated version presented | Open
rd (2019/20 | totality of funding with clear outcomes delivered to Board; showing outcomes based on
action) existing funding scenario; and
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alternative version with increased
funding. Further work required.

4.2 Head Medium Term Financial Plan
of
Financ
e
Ref Lead Date Improvement/Action Timescales Deliverable Comment/Update Status
Added
4.2.1 | Head 25/10/20 | MTFP to updated to include: Revised draft MTFP 11.01.21 — Updated version presented | Open
of (2018/19 | - Best- and worst-case scenarios — December to the Board on 02/12/20. Planned to
Finance | action) - Analysis of previous year statistics 2020; present final version to Board at
- Links between staffing changes and MTFP Final version — meeting on 24/02/21.
- Detail on actions to close the funding gap February 2021
- Additional section on assumptions and risks
4.2.2 | Head 25/10/20 | MTFP to be updated to reflect changes implemented by the | Revised draft MTFP 11.01.21 — Updated version presented | Open
of (2019/20 | organisation and the impact of the current Covid19 — December to the Board on 02/12/20. Planned to
Finance | action) pandemic and in conjunction with reviews of other plans. 2020; present final version to Board at
Final version — meeting on 24/02/21.
February 2021

Workstream 5: Value for Money

KPI/Target Target: Stakeholder consultation on funding will be complete and results assessed
Impact: The completion of this work will allow the organisation to plan for new funding agreements due in 2022 onwards
Metric: Board report prepared on consultation process and findings
Timescale: 31/03/2021
5.1 Director | When preparing for the next expected multi-year agreements, BnG should carry out a wider stakeholder consultation on the revised approach to grant funding
LP & CD and assess the potential impact on wider Gaelic organisations and the wider Gaelic community
Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
Added Revised
Date
5.1.1 | Director 25/10/ | Consultation Plan completed and findings agreed. 31/03/21 Consultation Plan 11.1.21 Consultation carried out Open
LP & CD 20 Board Updates (closed November 20) and first review
of findings discussed by officers.
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(2018/
19
action)
5.1.2 | Director | 25/10/ | Analysis of 3-year funding. Does it provides better value for | 31/03/21 Self-assessments 11.1.21 Process underway. Responses | Open
LP & CD 20 money than 1 year or one-off grants? from funded to consultation being presented to CPG
(2018/ organisations on 02/02/21.
19 Stakeholder feedback
action) Internal evaluation of
impact

Workstream 6: Communication

KPI/Target Target: Ensure effective communication internally
Impact: Improved employee satisfaction
Metrics: Employee Survey continues to display evidence of improvement over periods of time. Employee feedback via employee rep at Improvement Plan Steering
Group, Employee wellbeing survey reporting 90% staff expect to have their POPs.
Timescale: 31 July 2021
Ref Lead Date Improvement/Action Due Date Deliverable Comment/Update Status
LNI Added Revised
Date
6.1 Operati | Improving internal communication, particularly around the Improvement Plan
ons
Manag
er
6.1.1 | Staff 25/10/20 Establish a mechanism for monitoring staff opinion in 12/11/20 Employee feedback on | 18.01.21 Process agreed by IPSG and | Closed
membe relation to specific actions undertaken as a result of the IP discussed at all staff meeting. Invite
r, IPSG improvement plan to first discussion sent out w/c
13/01/21.
6.1.2 | Chair, 25/10/20 Extend invite to other members of staff to observe 12/11/20 Employee rep 26.01.21 Steering group reviewed Closed
IPSG conduct of Improvement Committee meetings e.g. (Trade attendance at IPSG the mechanisms and agreed an
Union representatives) alternative route forwards which will
be reviewed after 6 months.
6.1.3 | Cathrai | 25/10/20 Board and staff engagement — board should evaluate 31/12/20 Board engagement 18.01.21 Some progress has been Open
che (2018/19 whether engagement is effective and whether more actions made on this with a number of
action) should be done through reflection on staff survey report different actions tested. Made more
and other assessments and agree actions (BnG-03-1920- challenging by online only meetings.
15)
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6.1.4 | Office 25/10/20 System for reporting reason as to which language a paper | 02/12/2020 | Paper submission 14.01.21 Written guidance for cover Closed
Manag | (2019/20 is presented in — consistency of system for checking process papers developed which includes
er action) Gaelic/English are increased guidance on language use.
6.1.5 | Operati | 25/10/20 Internal communications — review to see what further 30/11/2020 Internal Comms 14.01.21 Operations Manager & Closed
ons improvements can be made Strategy Communications officer developed
Manag and distributed Communication
er Survey for staff, 4-19 November 20;
the outcomes were discussed at all-
staff development session on
08.12.20.
6.1.6 | Operati | 26/01/21 Ensure notification is placed on sharepoint to inform staff | 31/03/2021 | Message on sharepoint Open
ons that meetings of board, committee or Improvement Plan consistently
Manag Steering Group are available
er
6.2 Develop a culture of recognition — The following statement was classed as critical in the most recent employee survey — “Management within Bord na Gaidhlig
recognises strong job performance”.
6.2.1 | Operati | 25/10/20 Encourage recognition as part of normal performance 31/12/20 SLT/Management 14.01.20 A question has been added Open
ons conversations (linked to values) Amend to development on to POPs to ask which value staff
Manag 31/03/21 positive reinforcement | member is going to focus on in the
er next period, and then discussed at
next POP. Further work on this will
be delivered through managers’
training session on 18.01.21.
6.2.2 | LT 25/10/20 Employee achievement is recognised as part of the 30/11/20 Feedback on employee | 14.01.21 Underway but not Open
normal team meetings Amend to achievement noted at complete
28/02/21 team meetings by all
employees
6.3 Improvements arising from Employee Survey April 2020 and agreed by the whole team in September 2020
6.3.1 | Manaid | 25/10/20 Follow and implement the Learning & Development policy | 31/01/2021 | Managers reporting 14.01.21 This will be evaluated at the | Open
searan and provide opportunities for the team (Link to that they are managers’ development session on
Workstream 1) comfortable with L&D | training needs identification on
policy and processes 18.01.21.
6.3.2 | Operati | 25/10/20 CPD/Self-led learning (e.g. webinars, books, peer 31/12/2020 | People HR Report 18.01.21 Discussions and agreements | Open
ons learning). Employees should have an agreed amount of Amend to PDP process on how to take this forward made at
Manag time to undertake learning activities. Learning Activity 31/03/2021 managers’ development session on
er- should be reviewed at the 6 weekly review and recorded 18.01.21
process in People HR.

(Link to Workstream 1)
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6.3.3 | LT 25/10/20 Recognition of wider skillset across the organisation and 28/02/2021 | PDPs 14.01.21 This is underway, for Open
how it could be used in different situations. (Link to Skills matrix example, the all-staff session on
Workstream 1, Action 2.2) 08.12.20 comprised different training
sessions all delivered by our own
staff and we will continue to create
these opportunities. It is reinforced
by the increased cross-team working
on projects and initiatives.
6.3.4 | Operati | 25/10/20 Implement time off for volunteering activities through 31/12/2020 | Volunteering process 14.01.21 Draft special leave policy, Closed
ons special leave policy — reminder at POP that this is which has been consulted on,
Manag available includes time off for volunteering.
er Staff requested a specific amount of
time to be agreed. LT on 13.12.20
agreed 1 day volunteering pa per
person. This was communicated to
all staff through Dé tha Dol.
6.3.5 | Operati | 25/10/20 Discuss wellbeing policies regularly and improve access of | 30/11/2020 | Wellbeing Review 14.01.21 There are regular reminders | Closed
ons these to the team — following outcomes of Wellbeing about wellbeing support and
Manag Surveys information on policies at Dé tha Dol;
er two wellbeing surveys have been
carried out; and HR will deliver a
session tailered to the results on
16.02.21.
6.3.6 | Manaid | 25/10/20 Performance success is measured on outputs of work 28/02/2021 | POP Objectives 14.01.21 POPs link objectives to the Closed
searan rather than time at work. Ensure a focus on individual operational plan and the review of
achievements that should be linked to the operational objectives includes recognition of
plan via POPs. achievements.
6.3.7 | Operati | 25/10/20 Clear communication and systems to let employees know | 30/04/2021 | Team meeting minutes | 14.01.21 Regular updates to all staff Open
ons relevant information about what is happening in the Information on news on sharepoint and at Dé tha Dol
Manag organisation e.g. re-introduction to the office — linked to page on sharepoint (followed by notes from the meeting
er 6.3.9 Internal Comms for those staff who were not
strategy present).
6.3.8 | Office 25/10/20 Workload — while continuing to work from home, support | 30/11/2020 | Wellbeing Review 14.01.21 Two wellbeing surveys Closed
Manag wellbeing appropriately e.g. regular screen breaks etc POPs carried out and outputs to be
er developed at 18.02.21; H&S training

and review delivered at staff
conference in April 20; this to be
refreshed in April 21. All staff are
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encouraged to request equipment to
facilitate home-working safely and to
access online support.

6.3.9 | Operati | 25/10/20 As part of Internal Communications strategy, present 31/01/2021 | Internal Comms 14.01.21 Comms guidance for e-mail, | Open
ons overview of all organisational set meetings, purpose, and Strategy chat, etc issued in June 20; internal
Manag feedback mechanisms communications survey carried out in
er November and outputs discussed and

priorities agreed at all staff session
on 08.12.20, including purpose of De
tha Dol (formal and informal).
Further development is ongoing.

6.3.1 | Cathrai Feedback on information provided for board, external 28/02/2021 | Comms reports 18.01.21 Mechanism for providing Open
0 che stakeholders, and recognition of what has been delivered. | Amend to feedback from board meetings is
31/05/2021 established. Stakeholder survey to
be carried out.

6.3.1 | Operati Employees have time to review information and are 31/01/2021 | Employee 14.01.21 The comms group are Open
1 ons signposted to where the information can be found. Communication considering how best to develop this

Manag Agreement and will be drafted for consultation

er by end January 21.
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For The Board
Date of Meeting 24/02/2021
Location: Online
Item on Agenda 14.2
Title Best Value Statement
Request For Approval
Spokesperson Shona MaclLennan
Governance route for the Date Type of Governance
report
Leadership Team 04/11/2020 For approval
Audit and Assurance | 28/01/2021 For approval
Committee
Appendices Yes — Appendix 1 — Best Value Statement
1.0 Adhbhar/Reason
1.1 The purpose of this paper is to present the Best Value Statement to the Board.
The paper is in English as the draft statement is in English. It was prepared by an
external organisation. Once approved, the statement will be translated to Gaelic.
2.0 Cul-fhiosrachadh/Background
2.1 Best Value is a requirement of public bodies. Guidance is provided in the Scottish
Public Finance Manual and Audit Scotland (AS) defines it as follows:
Best Value is about ensuring that there is good governance and effective
management of resources, with a focus on improvement, to deliver the best possible
outcomes for the public.
The duty of Best Value applies to all public bodies in Scotland. It is a statutory duty for
local authorities, such as councils. It is a formal duty for the Scottish Police Authority
and Chief Constable, the Scottish Fire & Rescue Authority and Chief Fire Officer and in
the rest of the public sector it is a formal duty on Accountable Officers, such as the
chief executives of NHS bodies or of further education colleges.
2.2 The last Best Value statement was agreed by the Board in December 2018. Internal
Audit made a recommendation that the statement be updated as part of the
Corporate Governance review in February 2020.
3.0 Priomh Aithris/Fiosrachadh / Main points
3.1 The statement reflects the seven areas recommended by SG and AS guidance. These
are:
e Vision and Leadership
e Effective Partnerships
e Governance and Accountability
e Use of resources
e Performance Management
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3.2

And the two cross-cutting themes
e Equality( SPFM - "Equal Opportunities arrangements"); and
e Sustainability ( SPFM - "A Contribution to Sustainable Development").

Targets and metrics: In order to make most effective use of resources the measures
suggested for monitoring targets are systems and processes that are already in place,
rather than the creation of new, additional metrics.

4.0

Moladh /Recommendation

4.1

The Board is requested to:
- Consider the statement, make recommendations for improvement as
appropriate;
- Approve the statement.

5.0

Priomh Bhuaidhean Ro-innleachdach/ Key Strategic Impacts

5.1

Buaidhean air lonmhas/Impact on Finance

The statement relates to how the organisation uses its finances; it does not incur
additional expenditure as a result of having the statement.

5.2

Buaidhean air Luchd-obrach/Impact on Staff

The statement provides a concise and informative summary of what how the
organisation achieves best value.

5.3

Buaidhean air Tréanadh/ Impact on Training

A number of the metrics include impact actions for training and development but the
statement itself does not.

5.4

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra/Links to Strategic and
Corporate Aims

Corporate Plan Aim: 4
That Bord na Gaidhlig will continue to improve how it works.

5.5

Ceanglaichean ri Fréam-obrach Coileanaidh Naiseanta/ Links to the National
Performance Framework

OUR PURPOSE OUR VALUES
To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent way
economic growth

NATIONAL OUTCOMES
Human Rights L] Children & Young People
Culture O Communities
Poverty
International

Environment
Health
Learning

oot

Economy

Successful innovative
businesses

X Odo

5.6

Buaidhean air Cliu/Impacts on Reputation

It is important the BnG continues to demonstrate improvement and the statement is
a foundational part of this.

5.7

Buaidhean air Slainte is Sabhailteachd/Impacts on Health and Safety

n/a

5.8

Buaidhean Laghail/Legal Impacts

This is a formal duty of the Accountable Officer.
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5.9 Buaidhean air Co-ionannas/Impacts on Equality
The statement includes consideration of ensuring equality and diversity.
5.10 Buaidhean air Arainneachd/Impacts on the Environment

The statement includes Sustainability as one of the key themes, and it describes how
the organisation aims to address environmental matters.
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Bord na Gaidhlig Best Value Statement

Introduction

The duty of Best Value in Public Services is to make arrangements to secure continuous improvement in performance
whilst maintaining an appropriate balance between quality and cost, having regard to economy, efficiency,
effectiveness and equal opportunities. Our Accountable Officer is responsible for the delivery of Best Value.

This statement sets out the approach and themes which are most relevant to Bord na Gaidhlig in achieving Best Value.
A big vision

We are a small organisation with a big vision - to strengthen and increase the use of Gaelic and to continue to develop
its status as an official language of Scotland. We work with our partners to ensure Gaelic is viewed by all as a social,
cultural and economic asset, whether you speak the language or not.

Our role, as set out in the Gaelic Language (Scotland) Act 2005, comprises policy development, provision of advice and
funder. It also includes strategic oversight of the National Gaelic Language Plan, with an important responsibility as

the Scottish Ministers’ advisors on the Gaelic language.

Full details of our vision and strategic priorities, and how we measure these are set out in our Corporate Plan 18 -23.

Target: the achievement of our Corporate and Operational Plans
Metric: Annual Report and Accounts
Our partners

At the heart of our vision and strategy are our partners. We recognise that to deliver the greatest impact, we need to
focus our strategy on working with those key partner organisations who work across communities throughout Scotland,
reaching current and future Gaelic speakers and those who are interested in Gaelic.

The Gaelic language does not exist in isolation — it is connected to the land, the people, our history, our music and
literature. Our partners are working tirelessly to bring Gaelic culture to a wider audience and we aim to facilitate their
work, in addition to delivering our own.

We align our choice of key partners with our strategic priorities and reach formal agreements in line with our own
strategic plan. We promote a continual two-way dialogue with our partners and actively seek to participate in their
strategic discussions.

Target: that our stakeholders provide positive feedback about how we work

Measure: annual stakeholder survey, achieving at least 83% satisfaction as in 2019/20

Governance and Accountability

We believe the key to effective governance and accountability lies in transparency and openness. We work hard to
ensure that the public has access to our key documents and papers and we strive to put as much information into the
public domain as we can. We invite any interested parties to attend our meetings where possible and use digital

mediums to ensure geography is no barrier to attendance.

We are open and honest about our decision-making process and we seek to measure each decision against our strategic
priorities to ensure the greatest impact and value for money. Where possible, we publish our decisions on our website.

We measure our impact through engagement with our stakeholders and continually seek to benchmark our
performance. Our Stakeholder Charter explains who our stakeholders are and how we engage, communicate and
involve them in our work. Relevant surveys and data are used to identify where we need to concentrate our efforts.

Target: that our external and internal audits provide increasingly positive reports on how we work

Measure: Internal and external audit reports annually, with the Auditor General satisfied that the annual audit report
raises no concerns that require further reporting; Improvement Plan annually receiving positive staff feedback
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Use of resources

When developing the National Gaelic Language Plan, we map the current profile of activity around Gaelic across
Scotland at all levels and seek to understand how we maximise the reach of our work and that of our partners.

Each individual and organsation we support, directly or indirectly, sits at a different point on the spectrum of fluency
in Gaelic and it is our goal to facilitate people moving along that spectrum through our advisory, strategic rele and
funding roles.

Target: To continue to achieve our Key Performance Indicators and targets.

Measure: Annual Report and Accounts, with at least 80% of KPIs achieved annually

Equality

Gaelic belongs to all the people of Scotland and we will seek to ensure the relevance of our work across all communities,
regardless of the status of Gaelic in that community. We will employ a diverse range of tools to reach those who may
not be engaged by traditional methods and we will seek to promote the diversity of our staff team and continually
foster innovation and creativity.

Target: Delivery of the outcomes in our Public Sector Equality Report

Measure: Public Sector Equality Report 2021 meeting the requirements of Scottish Government

Sustainability

Bord na Gaidhlig is committed to sustainable development. Our work means that we include language development
as part of our definition of sustainability. Gaelic language and culture are closely entwined with the environment and
in our work with partners we will ensure that those connections are communicated. The organisation reviews its
operations to identify ways in which to increase positive actions for the environment and decrease those with negative
impacts.

Target: Completion of environmental actions in 2020-21 Operational Plan

Measure: Biodiversity Report, meeting the requirements of Scottish Government

14.01.2021
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A’ freagairt ri Am Bord-stitiridh

Ceann-latha na Coinneimh | 24/02/2021

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 15.0

Tiotal a’ Phaipeir | Clar Mhi-Chinntean Ro-innleachdail

Moladh do Bhuill | Ri Aontachadh

Neach-labhairt: Shona C Niclllinnein
Cursa Riaghlachais airson na h- Ceann-latha na Seorsachadh na h-Aithris
Aithris Coinneimh
Sgioba-stitiridh 13/01/2021 Airson Fiosrachadh
Comataidh Sgrudaidh is | 28/01/2021 Ri Aontachadh
Dearbhachd
Paipear-taice air a cheangal ris Tha
Earr-radh 1 — Clar Mhi-chinntean Ro-innleachdail
1.0 Adhbhar/Reason
1.1 Tha am paipear seo a’ toirt iomradh air na mi-chinntean ro-innleachdail a
dh’fhaodadh a bhith a’ bualadh air obair na buidhne. Chaidh an clar urachadh aig
coinneamh Comataidh Sgrudaidh is Dearbhachd air 28/01/2021.
2.0 Cul-fhiosrachadh/Background
2.1 Bithear a’ deanamh sgrudadh gu cunbhalach air na claran mhi-chinntean gach raith
aig coinneamhan a’ Bhuird-stitiridh agus coinneamhan na Comataidh Sgrudaidh is
Dearbhachd, agus gach mios aig coinneamhan an Sgioba-stitiridh, gus déanamh
cinnteach gu bheil na claran freagarrach a thaobh nam mi-chinntean a tha air an
comharrachadh agus gus beachdachadh air na gniomhan a thathar a’ deanamh gus
rian a chumail air mi-chinntean agus gus mi-chinntean a lughdachadh.
3.0 Priomh Aithris/Fiosrachadh /Main points
3.1 Tha earrann sa chlar le mi-chinntean co-cheangailte ri Covid-19. Tha ceithir mi-
chinntean air ainmeachadh; tha tri dhiubh ann a bha ur agus aon a bha air a’ chlar
mar-tha.
Chaidh aon mi-chinnt suas:
1.4 — Buailteachd tachairt air ardachadh gu 3 air sgath ’s gun robh an galar COVID-19
a’ sgaoileadh nas fhaide is nas trice.
Chaidh gniomhan a chur ris no atharrachadh airson nam mi-chinntean na leanas:
2.1 —Tha coimhearsnachdan traidiseanta na Gaidhlig a’ fas nas aosta agus a’
lughdachadh
3.3 - Slighe-ionnsachaidh neo-iomlan no slighe-ionnsachaidh nach toisich
4.2 - An canan ga dhéanambh poilitigeach
Cha deach mi-chinnt sam bith sios.
4.0 Moladh /Recommendation
4.1 Thathar ag iarraidh air Buill:
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a) Beachdachadh air an Urachadh mu dheireadh a chaidh a dhéanamh air a’ chlar mhi-
chinntean ro-innleachdail.

b) Beachdachadh air mi-chinntean feuch a bheil Buill den bheachd gum bu choir
dhuinn fiosrachadh Ur a chur ris na claran mhi-chinntean

¢) Anaonta a chur ris na claran mhi-chinntean, a’ gabhail a-steach molaidhean a theid
a dheanamh a thaobh mi-chinntean a bharrachd nach eil air a’ chlar an-drasta.

5.0 Priomh Bhuaidhean Ro-innleachdach
5.1 Buaidhean air lonmhas
Tha mi-chinntean ann a dh’fhaodadh a bhith a’ bualadh air ionmhas agus tha
gniomhan ann mun coinneamh.
5.2 Buaidhean air Luchd-obrach
Tha obair aig an sgioba gus ceuman a chur an gniomh airson deiligeadh ri cuid de na
mhi-chinntean.
5.3 Buaidhean air Treanadh
n/a
5.4 Ceanglaichean ri Amasan Ro-innleachdach agus Corporra
Amas a’ Phlana Chorporra 4:
Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aige.
5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta
n/a
5.6 Buaidhean air Cliu
Tha iomradh sa phaipear air buaidhean air clit na buidhne.
5.7 Buaidhean air Slainte is Sabhailteachd
n/a
5.8 Buaidhean Laghail
n/a
5.9 Buaidhean air Co-ionannas
n/a
5.10 Buaidhean air an Arainneachd
n/a
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1.1 | Buaidh Covid-19 air A’ call pairt mhor de ghinealach A’ deanamh cinnteach Deilig ris: Mart Faoilleach 12 12 - 4 3 12 Stitiriche
seann-dhaoine luchd-labhairt fileanta na Gaidhlig aig | gun téid obair a Comhla ri com-pairtichean, brosnachaich 2020 2021 Planadh Canain
a bheil beartas briathrachas agus dhéanamh sa bhad gus conaltraidh thar ghinealach airson aonarachd is
eolas cultarail, a’ lagachadh bunait a’ | conaltradh bhiortail a nan seann-dhaoine lughdachadh agus tar- Leasachaidhean
chanain. mheudachadh eadar aiseag canain a mheudachadh. Coimhearsnachd
seann daoine agus
daoine oga
1.2 | Lughdachadh san Ire nas lugha de mhaoineachadh A’ deéanamh cinnteach Deilig ris: Giblean | Faoilleach 16 16 - 4 4 16 Ceann lonmhais
eaconomaidh, a’ airson leasachadh na Gaidhlig gu bheil Feabhas Luach Tha Bord na Gaidhlig a’ leantainn air ag obair a 2019 2021 is Cliisean
fagail gu bheil ire nas na priomh phrionnsabal réir prionnsabalan Feabhas Luach. Corporra
lugha de ann am modh-obrach
mhaoineachadh Bord na Gaidhlig. Gabh ris
poblach ann agus Ullaich suidheachaidhean ard-ire steidhichte air
feum a bharrachd priomhachasan leasachaidh air eagal ’s gum bi
airson maoineachadh nas lugha ann
maoineachadh ann
an seirbhisean Gabh cothrom:
curaim eéiginneach Co-obraich le buidhnean eile san roinn
(b" e seo puing 4.2 sa phoblaich airson roghainn seirbheis co-roinnte
chlar mu dheireadh) a meudachadh agus gus beachdachadh air co-
obrachadh a bharrachd
Giblean | Faoilleach 12 12 - 4 4 16 Stitiriche
1.3 | Chan urrainndo Ire nas lugha de ghniomhan anns a’ Co-obrachadh le com- Deilig ris: 2020 2021 Planadh Canain
com-pairtichean Ghaidhlig; comas nas lugha airson pairtichean airson Lean air le conaltradh gu tric leis na priomh is
proiseactan a nam priomhachasan ro-innleachdail beachdachadh air bhuidhnean maoinichte. Leasachaidhean
libhreachadh (a aig BnG a libhrigeadh. roghainn eile agus gus Coimhearsnachd
chaidh a roghainnean eile a Gabh cothrom:
mhaoineachadh le chruthachadh. A’ beachdachadh air, comhla ri com-
BnG) pairtichean, roghainn eile no leasachaidhean
Ura airson taic a chur ri libhrigeadh seirbhisean
na Gaidhlig.
Mart Faoilleach 12 8 ™ Ceannard
1.4 | Call luchd-obrach air | Comas lughdaichte obair BnG a Program taic airson Deilig ris: 2020 2021
sgath tinneis dhéanamh agus buaidh air luchd-obrach ag obair Ath-sgrudaich priomhachasan na buidhne.
misneachd an luchd-obrach. bhon taigh. Déan cinnteach gu bheil sunnd na
phriomhachas airson luchd-obrach agus airson
a’ bhuird.
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2.1 | Tha Bidh dith feachd-obrach a tha A’ déanamh cinnteach Deilig ris: Samhain | Faoilleach| 3 9 9 - 4 3 12 Stiuiriche
coimhearsnachdan gniomhach gu h-eaconomach a’ gu bheil na Gaidhlig a bhith mar phairt ann an leasachadh 2019 2021 Planadh Canain
traidiseanta na lughdachadh chothroman airson tar- poileasaidhean a tha phoileasaidhean. Cuir ri co- is
Gaidhlig a’ fas nas chur eadar-ghinealach agus airson buntainn ri chombhairleachaidhean poblach. Leasachaidhean
aosta agus a’ cleachdadh coimhearsnachdan Coimhearsnachd
lughdachadh Gaidhlig ag amas air Gabh cothrom

oganaich a chumail agus | Cuir taic ri iomairtean a tha ag amas air daoine

a tharraing a-steach. a chumail agus a tharraing a-steach do
choimhearsnachdan na Gaidhlig, a’ gabhail a-
steach a bhith a’ brosnachadh bhuidhnean gus
faicinn gur e cothrom a th” ann an obair bhon
taigh airson oganaich a bhith a’ fuireach anns
na h-eileanan.
Cleachdaibh co-chomhairleachaidh beo agus an
obair ur timcheall air a’ Phlana Canan
Naiseanta Gaidhlig #4 gus barrachd conaltradh
a dhéanambh le coimhearsnachdan tradiseanta.
Cum oirnn a bhith a’ cur cuideam air na
teachdaireachdan anns a’ Phlana Naiseanta
mun bhuaidh aig ceistean soisio-eaconamach.

2.2 | Cunntais-shluaigh na | Bhiodh droch bhuaidh aig A’ brosnachadh luchd- Gabh ris: Samhain | Faoilleach| 3 6 6 - 4 3 12 Stitiriche
h-Alba 2021 (air a lughdachadh leantaileach luchd- labhairt na Gaidhlig na Ro-innleachd conaltraidh gus daoine a 2019 2021 Planadh Canain
chur air ais gu 2022) | labhairt na Gaidhlig air sealladh a’ sgilean Gaidhlig aca bhrosnachadh gus na sgilean Gaidhlig aca is

phobaill agus an luchd-poilitigs. aithneachadh anns a’ aithneachadh ann an cunntas-shluaigh na h- Leasachaidhean
chunntais-shluaigh. Alba (2022 a nis). Coimhearsnachd
Ro-innleachd conaltraidh ann mus tig
toraidhean a’ chunntais-shluaigh a-mach.
Gabh cothrom:
Brosnaich duine sam bith aig a bheil sgilean
Gaidhlig gus pairt a ghabhail ann am proiseas a’
chunntais-shluaigh.

2.3 | Eaconamaidh Bidh maoineachadh lughdaichte A’ co-obrachadh le Deilig ris: Samh Faoilleach| 4 16 16 - 4 4 16 Stitiiriche
airson buidhnean poblach a’ fagail gu | buidhnean poblach gus Déan an argamaid gur e so-mhaoin 2019 2021 Planadh Canain
bheil nas lugha air a chosg air a’ am brosnachadh gus taic | eaconomaigeach a th’ anns a’ Ghaidhlig is
Ghaidhlig. a chumail suas airson na Leasachaidhean

Gaidhlig. Deasaich Planaichean Gaidhlig a bhios ag Coimhearsnachd
adhartachadh nam priomhachasan riatanach.
Cleachd Planaichean Gaidhlig gus buidhnean
poblach a bhrosnachadh gus cosg air Gaidhlig
abhaisteachadh ann am priomh raointean mar
fhoghlam.
Gabh cothrom:
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Cum a dol le argamaid a dhéanambh a chaidh a
dheanambh aig CoHl gur e pairt den obair a
th’anns a’ Ghaidhlig.

Obair a dh’ionnsaidh an ath Choinneamh
Adhartas nas Luaithe sa Ghearran 2021.

3. Tha cothroman leasachaidh sgil na Gaidhlig airson daoine aig aois sam bith a’ meudachadh agus tha iad nas ruigsinniche.

3.1 | Airsgath Chan eil an aireamh de chloinn aig a bheil | A’ deanamh cinnteach gu | Deilig ris / Gluais e: Samhai | Faoilleach 16 16 - 4 5 20 | Stiuiriche
cudrom air a’ sgilean Gaidhlig gu leor airson aireamhan | bheil daoine agus airgead | Obraich comhla ri Uughdarrasan lonadail gus n2019 | 2021 Foghlam na
bhuidseat mar luchd-labhairt a chumail suas. gu ledr ann gus iarrtas a deanamh cinnteach gu bheil luchd-obrach rim Gaidhlig
thoradh air choileanadh faighinn nuair a tha feum orra.

Covid-19, cha
phriomhaich na Deilig ris / Gluais e:
h-Ughdarrasan Obraich combhla ri colaistean, oilthighean agus
lonadail solaraichean tréanaidh gus deanamh cinnteach
leudachadh gu bheil na cursaichean aca a’ libhrigeadh
Foghlam luchd-obrach gu leor gus iarrtas a choileanadh.
Gaidhlig. Deilig ris:
Lean air le taic airson Ughdarrasan lonadail
airson dleastanasan nam Planaichean Gaidhlig
agus le taic tro obair le lionraidhean naiseanta
(GLAN, ADES msaa.)

3.2 | Chaneil Chan eil an aireamh de chloinn aig a bheil | A’ deanamh na h- Deilig ris: Sambhain| Faoilleach 16 16 - 4 5 20 | Stiuiriche
ughdarrasan sgilean Gaidhlig gu leor airson aireamhan | argamaid (ionmhasail, Obraich combhla ri Riaghaltas na h-Alba agus 2019 2021 Foghlam na
ionadail luchd-labhairt a chumail suas. eacomaidh, agus ughdarrasan ionadail gus déanamh cinnteach Gaidhlig
deonach fas a foghlaim) airson foghlam | gu bheil taic fiosrachaidh laidir ann gus deagh
thoirt air na Gaidhlig. argamaid a dheanamh.

Foghlam

Gaidhlig. Rianan-smachd: lean air le taic airson
Ughdarrasan lonadail airson dleastanasan nam
Planaichean Gaidhlig agus le taic tro obair le
lionraidhean naiseanta (GLAN, ADES msaa.)
Gabh cothrom:
Cum a dol le cur air adhart naidheachd math
mu dheidhinn rannsachadh ann an da-
chananachas.

3.3 | Slighe- Bidh ire nas lugha de dhaoine a’ ruigsinn | A’ déanamh cinnteach gu | Deilig ris / Gluais e: Samhai | Faoilleach 16 | 16 - 5 3 15 | Stiuiriche
ionnsachaidh a’ chomais aca a bhith fileanta anns a’ bheil foghlam Gaidhlig Lean air le taic airson Ughdarrasan lonadail n2019 | 2021 Foghlam na
neo-iomlan no Ghaidhlig fhathast na roghainn. airson dleastanasan nam Planaichean Gaidhlig Gaidhlig
slighe- agus le taic tro obair le lionraidhean naiseanta
ionnsachaidh (GLAN, ADES msaa.)
nach toisich A’ deanamh cinnteach

gun urrainn a h-uile Lean air le obair leis na com-pairteachais le
paiste a tha a’ LearnGaelic agus buidhnean naiseanta mar
toiseachadh ann am Foghlam Alba agus an SQA. Deéan conaltradh
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foghlam Gaidhlig a
leantainn air adhart leis
gu ire na h-ard-sgoile.

A’ deanamh cinnteach gu
bheil a h-uile neach-
ionnsachaidh inbheach a
tha agiarraidh a bhith
fileanta a’ faighinn
cothrom sin a dhéanamh.

le Ughdarrasan lonadail gus déanamh
cinnteach gun urrainn dhan uiread’s a
ghabhas de dh’oganaich a dh’ionnsaicheas
Gaidhlig sa bhun-sgoil leantainn orra leatha
san ard-sgoil.

Gabh cothrom:

Obraich leis a h-uile com-pairtiche gus
ruigsinneachd air goireasan air-loidhne a
bhrosnachadh airson luchd-ionnsachaidh aig
gach aois agus thoir taic do leudachadh ann an
goireasan gus déanamh cinnteach gun lean am
fas ann an ionnsachadh air-loidhne airson gach
seorsa neach-ionnsachaidh.

Cleachd an data a tha a’ tighinn a-mach a
LearnGaelic gach mios.

Gluais e:

Déan cinnteach gu bheil stitiiriche ro-
innleachdail ann airson déanamh cinnteach gu
bheil goireasan aig luchd-ionnsachaidh gus an
toirt gu fileantas.

4. Tha beachdan fabharach aig barrachd daoine ann an Alba mu dheidhinn canan agus cultar na Gaidhlig.
4.1 | Gun caill 3’ Ghaidhlig | Nas lugha de dhaoine agiarraidh a A’ déanamh cinnteach gu | Deilig ris: Samhain | Faoilleach 12 12 - 5 4 20 Ceannard
an iomhaigh bhith an sas anns a’ chanan no a bhith | bheil soirbheas na Ro-innleachd conaltraidh gniomhach a bhith 2019 2021
fhabharach aice. ga ionnsachadh Gaidhlig ann an bailtean ann gus na soirbheasan fhoillseachadh agus
agus cathair-bhailtean air | airson a dhol an aghaidh mi-fhios.
shoillseachadh.
Gluais e:
A’ soillseachadh luach a’ Brosnaich daoine eile gus deagh
chanain ann an naidheachdan mun Ghaidhlig a
coimhearsnachdan mheudachadh.
traidiseanta na Gaidhlig.
Gabh Cothrom
A’ dol an aghaidh Cum a dol le foillseachadh data mu Duolingo,
teachdaireachdan mi- LearnGaelic agus tachartasan air-loidhne.
fabharach agus mi-fhios.
4.2 | Ancananga Taic dhan Ghaidhlig a’ fas polaraichte | A’ leantainn air le Deilig ris: Sambhain | Faoilleach 16 16 - 4 4 16 Ceannard
dhéanamh a reir loidhnichean partaidh ann an conaltradh comhla ris a h- | Dean cinnteach nach teid Gaidhlig a tarraing 2019 2021
poilitigeach iomairtean airson taghadh 2021. uile partaidh gu aon taobh gu poilitigeach.
poileataigeach air steidh Thoir seachad iomairt fiosrachaidh ré iomairt
neo-thaobhach. taghaidh na h-Alba ann an 2021.
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4.3 | Chan eilear a’ faicinn | Crionadh taic phoblach agus Ag abhaisteachadh na Deilig ris: Samhain | Faoilleach| 4 3 12 12 -> 4 4 16 Ceannard
gur e rud cudromach | phoilitigeach airson na Gaidhlig Gaidhlig anns a beatha na | Cuir cuideam air luach soisealta agus 2019 2021
ath’ anns a’ h-Alba eaconomamach na Gaidhlig ann an Alba.
Ghaidhlig

5. Tha Bord na Gaidhlig a’ leantainn a leasachadh mar a tha e a’ fas

1 Chan eil comas- Chan urrainn Bord na Gaidhlig na Déan cuis gnothachais Deilig ris: Sambhain | Faoilleach| 4 4 16 16 - 5 4 20 Ceannard
libhrigidh gu leor dleastanasan aca a choileanadh agus airson luchd-obrach a Cuir a-steach agus déan cuis gnothachais do 2019 2021
aig luchd-obrach theid misneachd an luchd-obrach a bharrachd. Riaghaltas na h-Alba
lughdachadh.
Cuir an gniomh ceuman | Deilig ris:
eadar-amail airson Thoir aire air plana an fheachd-obrach gus
seirbheisean corporra deanambh cinnteach gu bheil luchd-obrach gu
agus deéan ath- ledr ann gus na bun-obraichean Corporra agus
sgrudadh air lonmhais a libhrigeadh gu soirbheachail anns a’
feumalachdan ghearr-Uine agus san fhad-uine.
ionmhais.
2 Cliu Tha droch chlit ann an cuid de Ro-innleachd Deilig ris: Samhai | Faoilleach| 4 3 12 12 - 5 5 25 Ceannard
thaobhan a’ toirt buaidh air comas Bord | Conaltraidh gus aire a Cleachd a h-uile meadhan gus ar sgeulachd n2019 | 2021
na Gaidhlig gus a dhleastanas a thoirt air dreuchd Bord | innse
choileanadh. na Gaidhlig ann a bhith

a’ brosnachadh agus a’
maoineachadh
leasachadh na Gaidhlig.
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A’ freagairt ri Am Bord-stiuiridh

Ceann-latha na Coinneimh | 15/02/2021

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 16.1

Tiotal a’ Phaipeir | Cairt eiginn gnath-shide

Moladh do Bhuill | Ri Aontachadh

Neach labhairt: Louise Nicllleathain

Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris

Sgioba-stitiridh 16.12.20 Ri Aontachadh

Paipear-taice air a cheangalris | Tha PT1 — Dreachd cairt eiginn gnath-shide

1.0 | Adhbhar

1.1 | A’ sireadh aonta a’ Bhuird-stitiridh airson cairt eiginn gnath-shide.

2.0 | Cul-fhiosrachadh

2.1 | Tha a’ Chairt seo mar ghniomh air Plana Gniomh 20-21 gus taic a thoirt do Bhord na Gaidhlig gus
a dhleastanasan a choileanadh a thaobh eiginn na gnath-shide.

3.0 | Priomh Aithris/Fiosrachadh

3.1 | Nuair a chaidh Plana Gniomh 20-21 aontachadh, cha robhar an duil nach biodh luchd-obrach no
buill a’ bhuird-stiuiridh a’ siubhail idir am-bliadhna.
A dh’aindeoin sin, tha e iomchaidh gu bheil a’ Chairt seo deiseil aig a’ bhuidhinn mus toisich
siubhail a-rithist.

4.0 | Moladh

4.1 | Gum bi am Bord-stiuiridh a’ beachdachadh air a’ chairt agus ga h-aontachadh.

5.0 | Priomh Bhuaidhean Ro-innleachdach

5.1 | Buaidhean air lonmhas
Cha bhi buaidh air ionmhas.

5.2 | Buaidhean air Luchd-obrach
Bidh dleastanasan air an luchd-obrach agus na buill a’ chairt seo a chur an gniomh.

5.3 | Buaidhean air Tréanadh

Theid treanadh is leasachadh a dhéanamh gus am bi tuigse aig a h-uile duine air na tha seo a’
ciallachadh a thaobh doighean-obrach.

5.4 | Ceanglaichean ri Amasan Ro-innleachdail agus Corporra
4.4 Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aice
5.5 | Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich nas | ’S e comann-soisealta a th’ annainn a tha a’
soirbheachaile le cothroman do dh’Alba air deiligeadh ri ar sluagh le caoimhneas, urram agus co-
fad soirbheachadh tro bhith a’ cur ri sunnd, fhaireachdainn, a’ toirt spéis do riaghladh an lagha,
agus ri fas eaconamach seasmhach agus in- agus a tha ag obair ann an doigh a tha fosgailte agus
ghabhalach follaiseach

AR LUACHAN BUILEAN NAISEANTA

Coraichean daonna Ol Clann ]
Cultar O Coimhearsnachdan O
Arainneachd Bochdainn O
Slainte O Eadar-Naiseanta O
Foghlam O Eaconamaidh ]
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Gnothachasan soirbheachail is Ur-ghnathach | O
5.6 | Buaidhean air Cliu
Coltach ri buidhnean poblach eile, tha e cudromach gu bheil BnG ag obair a dh’ionnsaigh
doighean-obrach Ura gus a bhith a’ deiligeadh ri eiginn na gnath-shide.
5.7 | Buaidhean air Slainte is Sabhailteachd
Chan eil buaidh ann
5.8 | Buaidhean Laghail
Chan eil buaidh ann
5.9 | Buaidhean air Co-ionannas
Chan eil buaidh ann
5.10 | Buaidhean air an Arainneachd

Tha am paipear seo glé chudromach leis gu bheil e a’ mineachadh mar a bhios BnG a’ libhrigeadh
nan dleastanas aige a thaobh eiginn na gnath-shide.
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Cairt eiginn na gnath-side

Mar bhuidhinn phoblach, bidh sinn nar n-eisimpleir a thaobh mar a tha sinn a’ brosnachadh
ar n-obrach a thaobh eiginn na gnath-side. Tha Bord na Gaidhlig ag aithneachadh eiginn na
gnath-side agus tha sinn a’ toirt air adhart cairt €iginn gnath-shide an seo. Tha sinn cuideachd
a’ leantainn nan Amasan airson Leasachadh Seasmhach. Anns na molaidhean a leanas, a
bharrachd air na poileasaidhean arainneachd againn, tha sinn a’ foillseachadh cairt eiginn
gnath-side airson na buidhne gus na miannan againn a shoilleireachadh a thaobh sgioba
Bhord na Gaidhlig agus mar a bhios sinn ag obair le com-pairtichean air an taobh a-muigh.

1. A’ leantainn nan seachd deug amasan seasmhachdmar a tha iad air am mineachadh san
Fhréam-obrach Coileanaidh Naiseanta. https://nationalperformance.gov.scot/sustainable-
development-goals. Tha sinn a’ leantainn amasan an Fhréam-obrach Coileanaidh Naiseanta
gu dluth anns an obair a tha sinn a’ déanamh.

2. A bhith ag aithneachadh éiginn na gnath-shide ann am poileasaidhean.

Bidh sinn aig Bord na Gaidhlig mothachail air an arainneachd anns na poileasaidhean a bhios
sinn @’ cruthachadh. Tha seo a’ gabhail a-steach mion-phoileasaidhean agus poileasaidhean
air an taobh a-staigh.

3. Ag amas a bhith neodrach a thaobh carboin.

Mar a tha sgriobhte sna poileasaidhean againn, tha sinn air a bhith ag amas fad bliadhna air a
bhith neodrach a thaobh carboin anns gach rud a tha sinn a’ deanamh. Tha seo a’ gabhail a
steach nuair a bhios sinn air ais sna h-oifisean.

4. Far a bheil e idir comasach, tha sinn a’ brosnachadh nam modhan siubhal as fhéarr don
arainneachd agus a bhith a’ seachnadh siubhal far an urrainn dhuinn.

Tha an obair againn a’ gabhail a-steach Alba air fad ach tha far a bheil e reusanta, cleachdaidh
sinn na doighean siubhal a tha as fhearr don arainneachd. Tha seo cuideachd air a
riochdachadh anns a’ phoileasaidh siubhal againn.

5. A’leantainn an deagh chleachdadh as uire a thaobh amasan arainneachd na h-Alba agus
ag atharrachadh nan doighean-obrach againn far a bheil sin freagarrach.

Tha sinn ag obair gu dhluth le buidhnean poblach eile gus cumail air adhart ri poileasaidhean
seasmhach ann an Alba agus ma tig piseach air doighean obrach, atharrachaidh sinn iad.

6. Bidh sinn mothachail air an arainneachd anns gach rud a tha sinn a’ déanamh.
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Anns an obair a tha sinn a’ deanamh gus a’ Ghaidhlig a bhrosnachadh air feadh na h-Alba,
bidh sinn mothachail gu bheil eiginn gnath-side a’ tachairt agus a’ brosnachadh nam
buidhnean leis a bheil sinn ag obair agus a tha sinn a’ maoineachadh gus a bhith mothachail
air sin.

7. Cleachdaidh sinn solarachadh seasmhach.

Bidh Bord na Gaidhlig a’ cleachdadh Public Contracts Scotland mar as trice airson solarachadh.
Bidh  proiseas solarachaidh againn a’ leantainn plana an  Riaghaltais.
https://www.gov.scot/policies/public-sector-procurement/sustainable-procurement-duty/.

Cleachdaidh Bord na Gaidhlig solarachadh seasmhach aig anire as airde. Bidh cunnartan agus
cothroman a thaobh seasmhachd fa-near dhuinn nuair a theid gabhail ri tairgsean sam bith.

8. Cruthachaidh sinn sgioba arainneachd taobh a-staigh bliadhna.

Cruthachaidh sinn sgioba arainneachd taobh a-staigh na buidhne a bhios a’ coinneachadh tri
tursan gach bliadhna airson a bhith a’ togail air na siostaman seasmhach againn.

9. Cruthachaidh sinn plana eiginneach na gnath-shide taobh a staigh bliadhna.

Combhlaris an sgioba arainneachd agus ag obair gu dhluth le buidhnean eile, cuiridh sinn plana
eiginneach na gnath-shide ri cheile.
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A’ freagairt ri Am Bord-stitiridh

Ceann-latha na Coinneimh | 24.02.2021

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 16.2

Tiotal a’ Phaipeir Gnath-riaghailtean a’ Bhuird-stiuiridh

Moladh do Bhuill Ri Aontachadh
Neach labhairt: Shona C Niclllinnein, Ceannard
Cursa Riaghlachais | Ceann-latha na Coinneimh Seorsachadh na h-Aithris

airson na h-Aithris

Paipear-taice air a | Tha

cheangal ris Earr-radh 1 — Gnath-riaghailtean

1.0 Adhbhar

1.1 'S e as adhbhar don aithisg seo, cothrom a thoirt do Bhuill a’ Bhuird-Stitiridh
beachdachadh air atharrachadh ann an Gnath-riaghailtean a’ Bhuird-stitiridh, agus
molaidhean a thoirt seachad ma tha atharraichean sam bith a dhith gus cuideachadh
le bhith a’ deéanamh cinnteach gum bi siostaman-riaghlaidh éifeachdach ann fhathast

2.0 Cul-fhiosrachadh

2.1

3.0 Priomh Aithris/Fiosrachadh

3.1 Thathar den bheachd, ma theid gabhail ris na Gnath-riaghailtean ura gum bi sin a’
cuideachadh fosgailteachd na buidhne.

4.0 Moladh

4.1 Thathar ag iarraidh air Buill a’ Bhuird-stitiridh:
e Beachdachadh air na Gnath-riaghailtean, gu sonraichte Earrainn 56 agus 57, agus

molaidhean a thoirt seachad, ma tha atharraichean a dhith; agus

® an aonta a chur ris na Gnath-riaghailtean.

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas
Chan eil buaidh ionmhasail dhireach sam bith aig an aithisg seo.

5.2 Buaidhean air Luchd-obrach
Bidh buaidhean air doighean-obrach sa bhuidhinn air sgath seo.

5.3 Buaidhean air Tréanadh
Bidh treanadh a dhith sna doighean-obrach ura.

5.4 Ceanglaichean ri Amasan Ro-innleachdail agus Corporra
Tha na gnath-riaghailtean a’ cur ris an amas chorporra gun cum Bord na Gaidhlig air a’
leasachadh nan doighean-obrach aige.

5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich | 'S e comann-soisealta a th’ annainn a tha
nas soirbheachaile le cothroman do a’ deiligeadh ri ar sluagh le caoimhneas,
dh’Alba air fad soirbheachadh tro bhith a’ | urram agus co-fhaireachdainn, a’ toirt
cur ri sunnd, agus ri fas eaconamach speis do riaghladh an lagha, agus a tha ag
seasmhach agus in-ghabhalach
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obair ann an doigh a tha fosgailte agus

follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna | [] Clann O
Cultar Ol Coimhearsnachdan | [
Arainneachd O Bochdainn O
Slainte O Eadar-naiseanta L]
Foghlam O Eaconamaidh O

Gnothachasan soirbheachail is Ur-ghnathach ‘

5.6 Buaidhean air Cliu
Bidh seo a’ cur ri cliti na buidhne le a bhith nas fhosgailte.
5.7 Buaidhean air Slainte is Sabhailteachd
Chan eil buaidh dhireach sam bith aig an aithisg seo air Slainte is Sabhailteachd.
5.8 Buaidhean Laghail
Chan eil buaidh laghail dhireach sam bith aig an aithisg seo.
5.9 Buaidhean air Co-ionannachd
Chan eil buaidh sam bith a bharrachd aig an aithisg seo air co-ionannachd.
5.10 Buaidhean air an Arainneachd

Chan eil buaidh dhireach sam bith air an arainneachd.
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Bord na
Gaidhlig

GNATH-RIAGHAILTEAN

AIRSON COINNEAMHAN FOIRMEIL

BORD-STIUIRIDH BHORD NA GAIDHLIG

STANDING ORDERS

FOR FORMAL MEETINGS OF

BORD NA GAIDHLIG’S BOARD

Air aontachadh le/Approved by: Am Bord Stitiridh — The Board
Air aontachadh air/Approved on: 2020-05-26

Ath-nuadhachadh a dhith/Review due on: 02-2022

A’ Ghaidhlig is Beurla co-ionnan: CS
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(Tha seo an sas cuideachd airson coinneamhan
Comataidh Bhord na Gaidhlig cuideachd mur a teid
an caochladh a radh ann am Bun-riaghailtean na
Comataidh)

Ro-radh

Chaidh Bord na Gaidhlig a steidheachadh

gus dleastanasan Achd na Gaidhlig (Alba) 2005
(“An Achd”) a choileanadh

Tha am paipear seo a’ mineachadh nan doighean-
obrach mionaideach airson a bhith a’ ruith
choinneamhan Bord-stitiridh Bhord na Gaidhlig.
Tha na doighean-obrach an seo an sas airson
coinneamhan comataidhean a’ Bhuird cuideachd
mar a bhios iomchaidh, ach a-mhain ma bhios
Comataidh a’ cur a ghnath riaghailtean fhein air
doigh. Ma nithear seo, feumaidh iad a bhith air an
aontachadh leis a’ Bhord.

Tha na Gnath Riaghailtean seo a bharrachd air na
riatanasan a tha air am mineachadh ann an Achd
na Gaidhlig (Alba) 2005 agus na h-ullachaidhean
anns na sgriobhainnean a leanas:

e Cod-giulain airson Buill Bhord na Gaidhlig
(2002)

e Achd Inbhean Eiticeil sa Bheatha Phoblach is
msaa (Alba) (2000)

e Riaghailtean  Fiosrachadh
(Alba) (2004)

e Achd Saorsa an Fhiosrachaidh (Alba) (2002)

Arainneachdail

e Achd an Dion Data (2018)

Theid Buill Bord-stiuiridh Bhord na Gaidhlig a chur
an dreuchd leis @’ Mhinistear air a bheil Uallach
agus bi ballrachd gun a bhith nas lugha na 5, no nas
motha na 11, buill abhaisteach. Theid aon bhall a
bharrachd a thaghadh leis a’ Mhinistear air a bheil
Uallach airson a bhith na C(h)athraiche.

Ballrachd a’ Bhuird-stituiridh

Nuair a bhios oifis a’ Chathraiche ban, feumaidh
buill abhaisteach a’ bhuird-stituiridh cuideigin
ainmeachadh airson a bhith ann an cathair a’
Bhuird gus an teid cuideigin fhastadh fo fho-
pharagraf (1)(b) de dh’Achd na Gaidhlig (Alba)
2005.
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(Applies also to Bord na Gaidhlig’s
Committees unless stated otherwise in
Committee Terms of Reference)

Preamble

Bord na Gaidhlig was established to carry out
the functions stated in the Gaelic Language
(Scotland) Act 2005 (“the Act”).

This paper sets out the detailed procedures
that apply to the conduct of meetings of Bord
na Gaidhlig’s Board. The procedures also
apply to meetings of the Committees of the
Board as appropriate unless a Committee
adopts its own standing orders, in which case
they must be endorsed by the Board.

These Standing Orders are in addition to the
requirements as set out in the Gaelic Language
(Scotland) Act 2005 and the provisions set out
in the following documents:

e Code of Conduct for Members of Bord na
Gaidhlig (2002)

e The Ethical Standards in Public Life etc.
(Scotland) Act (2000)

e Environmental Information
Regulations (2004)

e The Freedom of Information (Scotland)
Act (2002)

e The Date Protection Act (2018)

(Scotland)

Bord na Gaidhlig’s Board members are
appointed by the Responsible Minister, and
the Board will consist of no fewer than 5, nor
more than 11, ordinary members. An
additional member is appointed by the
Responsible Minister to be the Cathraiche
(Chair).

Board Membership

Where the office of Cathraiche is vacant, the
ordinary members must elect from amongst
themselves a person to chair the Board until
an appointment is made under sub-paragraph
(1)(b) of the Gaelic Language (Scotland) Act
2005.
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Faodaidh an Cathraiche iar-chathraiche
ainmeachadh bho bhuill a’ bhuird gus a bhith na
c(h)athraiche mas e is nach wurrainn don
Chathraiche an dreuchd a choileanadh fad uine
ghoirid. ’S e dreuchd pro-tem a tha seo agus cha
teid e an aite an ullachaidh gu h-ard.

Tha buill Bhord-stiuiridh Bhord na Gaidhlig uile air
an taghadh mar dhaoine fa leth agus chan ann mar
riochdairean aig buidheann. Tha cho fad ’s a bhios
neach nam ball den bhord air a mhineachadh ann
an litir fastaidh a’ bhuill.

Cuoram

Is e cuoram Bord-stitiridh Bhord na Gaidhlig mor-
chuid de bhuill laithreach a’ Bhuird a tha comasach
air co-dhunadh a dhéanamh is aig nach robh ris a’
choinneamh fhagail mar thoradh air com-pairt a
nochdadh, a’ gabhail a-steach an neach a tha na
c(h)athraiche air a’ choinneimh. Cha teid co-
dhunadh sam bith a dhéanamh aig coinneamh aig
bord-stiuiridh Bhord na Gaidhlig mur eil cuoram
ann. Theid na daoine a tha an lathair agus nach
robh an lathair a chlaradh ann an gearr-chunntas
gach coinneimh.

Ann an cuid de shuidheachaidhean, theid
coinneamhan slan a chumail air a’ fon, tro
ghairmean co-labhairt no co-labhairt bhidio agus
théid am format aontachadh leis a’ Chathraiche.

Mar as trice, feumaidh daoine a bhith an lathair
ach ann an suidheachaidhean air leth, agus le
aonta a’ Chathraiche, faodaidh Ball fa leth pairt a
ghabhail air a’ fon, tro cho-labhairt fon, no co-
labhairt bhideo. Cha bhiodh seo iomchaidh ach
nuair a bhios suidheachaidhean sonraichte ann a
bhiodh a’ ciallachadh nach biodh e comasach dhan
Bhall a bhith an lathair aig a’ choinneimh. Ann an
suidheachaidhean mar sin, bhiodh na Buill sin air
am meas gu bheil iad an lathair agus mar phairt
den chuodram airson na coinneimh sin. Anns a h-
uile suidheachadh, bhiodh an t-ughdarras
deireannach aig a’ Chathraiche agus bhiodh e an
urra ris a’ Bhall rabhadh iomchaidh a thoirt
seachad agus an teicneodlas iomchaidh a bhith ri
fhaighinn aig aite na coinneimh. Ma tha Ball, gun
adhbhar reusanta, air a bhith neo-lathaireach bho
choinneamhan Bord-stitiridh Bhord na Gaidhlig
airson Uine nas fhaide na 4 miosan an deidh a
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The Cathraiche can nominate a vice-chair
from amongst the board members to act as
chair in the event that the Cathraiche is
unable to carry out the role for a limited term.
This is a pro-tem role and will not replace the
provision above.

All Bord na Gaidhlig Board members are
appointed on an individual basis and not as
representatives of organisations. Duration of
appointments is as set out in a member’s
letter of appointment.

Quorum

The quorum of Bord na Gaidhlig Board is a
majority of members able to make the
decision, having not been obliged to withdraw
as a result of declaring an interest, including
the person chairing the meeting. No decisions
will be made at a meeting of Bord na
Gaidhlig’s Board unless a quorum is present.
All attendances and absences will be recorded
in the minutes of any meeting.

In some circumstances complete meetings
will be held through telephone, conference
call or video conference facilities and the
format shall be decided by the Chair.

Participation will normally be in person but,
exceptionally and with the agreement of the
Chair of the meeting, an individual Member
may participate by telephone, conference call
or video conference. This would only apply
where there are exceptional circumstances
which would mean that the Member would
otherwise be unable to attend the meeting. In
such circumstances, such Members would be
deemed to be present and to constitute part
of the quorum for the purposes of that
meeting. In all circumstances, the Cathraiche
would have the final authority and would be
dependent on the Member providing suitable
notice and the availability of the appropriate
technology at the meeting location. If a
Member, without reasonable justification, has
been absent from meetings of Bord na
Gaidhlig’s Board for a period longer than 4
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cheile no airson 3 coinneamhan an deidh a cheile
agus nach deach cead a thoirt seachad leis a’
Chathraiche airson seo, bheir an Cathraiche
combhairle dhan Mhinistear.

Faodar cuireadh a thoirt do bhuill Comataidhean
nach eil nam buill de Bhord-stiuiridh Bhord na
Gaidhlig, le toil a’ Chathraiche, a bhith an lathair
aig pairt no aig lan choinneamh de Bhord Bord-
stiuiridh Bhord na Gaidhlig no taisbeanaidhean a
thoirt seachad dhan Bhord-stitiridh. Cha bhi coir
bhotaidh aca ge-ta.

Cleachdadh na Gaidhlig

Theid na h-ullachaidhean uile aig coinneamhan a’
Bhuird-stiuiridh agus a chomataidhean a chumail
sa Ghaidhlig mura h-aontaich am Bord-stiuiridh an
caochladh. Bidh Bord na Gaidhlig a" cur
ullachaidhean iomchaidh air doigh mar as trice
airson a bhith ag eadar-theangachadh
ghnothaichean dhan Bheurla agus cananan sam
bith eile a tha iad a’ meas iomchaidh bho am gu
am ann an coileanadh an obair.

Tiomnadh cumhachdan

Dh'fhaodte gun tiomnaich Bord-stitiiridh Bhord na
Gaidhlig cumhachdan do chomataidhean a’
Bhuird, do bhuidhnean eile, no do dhaoine fa leth
mar a bhios e 3’ meas iomchaidh. Co-dhunaidh
Bord-stiuiridh Bhord na Gaidhlig an raon-
ughdarrais, ullachaidhean a thaobh na Cathrach
aig coinneamhan, ballrachd, ire nan cumhachdan
tiomnaichte, agus riaghailt sam bith eile a tha a’
dol leis an tiomnadh chumhachdan. Mur a teid an
caochladh a chur an ceill, bidh buidhnean agus
daoine fa leth eile ag aithris gu direach gu
Cathraiche Bhord na Gaidhlig.

Clar nan Coinneamhan

Mus toisich a’ bhliadhna, aontaichidh Bord-
stiuiridh  Bhord na Gaidhlig cinn-latha agus
aiteachan airson nan coinneamhan aca airson na
bliadhna air thoiseach. Ruithidh an clar-ama bhon
Ghiblean gus am Mart le coinneamh ann timcheall
air aon uair gach tri miosan. Theid an clar-ama
airson coinneamhan a’ Bhuird-stituiridh
fhoillseachadh air larach-lin Bhord na Gaidhlig
agus theid an clar-gnothaich agus na paipearan a
sgaoileadh do bhuill co-dhiu 10 laithean ro gach
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consecutive months or for 3 consecutive
meetings and has not been given leave by the
Cathraiche, the Cathraiche will advise the
Minister.

Members of Committees who are not
members of Bord na Gaidhlig’s Board may, at
the discretion of the Cathraiche, be invited to
attend part or all of Bord na Gaidhlig Board
meetings or to make presentations to Bord na
Gaidhlig’s Board. They will not however be
entitled to vote.

Use of Gaelic

All proceedings of meetings of the Board and
its committees shall be carried on in Gaelic
unless the Board agrees otherwise. Bord na
Gaidhlig shall normally make available
appropriate arrangements for the translation
of any proceedings into English and such other
languages they may from time to time
consider appropriate in the conduct of its
business.

Delegation

Bord na Gaidhlig’s Board may delegate
powers to Board Committees, other groups or
individuals as it considers necessary. Bord na
Gaidhlig’s board shall decide the remit, Chair
arrangements and membership, level of
delegated authority, and any other rules
which accompany the delegation. Unless
otherwise directed, Committees, other
groups and individuals will report direct to
Bord na Gaidhlig’s Cathraiche.

Schedule of Meetings

Bord na Gaidhlig’s Board will approve in
advance of each calendar year, dates and
venues for its meetings for the following year.
The schedule will be from April to March with
a meeting frequency of approximately once
every three months. The forward schedule of
Board meetings is published on Bord na
Gaidhlig’s website, and the agenda and papers
will be issued to members at least 10 calendar
days in advance of each meeting (unless a
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coinneimh (ach a-mhain ma tha an Cathraiche den
bheachd gum biodh e na b’ fhearr a bhith a’
sgaoileadh fear de na paipearan no na paipearan
uile nas fhaisg air latha na coinneimh).

Faodaidh an Cathraiche coinneamh shonraichte de
Bhord na Gaidhlig a chur air doigh nuair a tha e
coltach gu bheil feum air beachdachadh air cuspair
gu luath. Faodaidh Ball sam bith iarraidh gun teid
coinneamh shonraichte a chumail. Bidh an co-
dhunadh mu dheireadh am bu choir seo a dhol air
adhart leis a’ Chathraiche, no mur eile iad ri
fhaighinn, bho Chathraiche a’ Chomataidh
Sgrudaidh agus Dearbhaidh, a bhios cuideachd a’
dearbhadh co an luchd-obrach a bu choir a bhith
an lathair.

Clar-gnothaich agus Paipearan a’ Bhuird-stiuiridh
Tha an clar-gnothaich airson gach coinneamh de
Bord-stiuiridh Bhord na Gaidhlig air ullachadh agus
air aontachadh leis an Sgioba Stiuiridh airson a
dhol air adhart dhan Chathraiche airson aonta.
Theid clar-gnothaich a’ Bhuird-stitiridh a phostadh
air larach-lin Bhord na Gaidhlig as aonais ni sam
bith airson seisean duinte, seachdain ro
choinneimh a’ Bhuird-stituiridh. Dh’fhaodte gun
atharraich nithean air a’ chlar ron choinneimh,
agus nochdaidh atharrachaidhean air a’ chlar-
ghnothaich air an laraich-lin.

Bu choir aiteachan agus amannan nan
coinneamhan feuchainn ris na rudan a leanas a
lughdachadh (far a bheil sin reusanta):

e cosgaisean direach dhan sporan phoblach.

e antide a bheir e (agus mar sin cosgaisean neo-
dhireach) do na daoine a bhios a’ gabhail pairt
sa choinneimh.

e a bhuaidh a bheireadh e air
arainneachdail Bhord na
sonraichte an lorg carboin aige.

e agus bu choir dhaibh cuideachd ruigsinneachd
don phoball a mheudachadh.

lorg
Gaidhlig, gu

Bidh Bord-stitiridh Bhord na Gaidhlig ag amas air
co-dhit aon tadhal coimhearsnachd a chumail
gach bliadhna. Theid seo a thoirt fa-near air @’
chlar-ama airson coinneamhan ri teachd.
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later circulation is considered preferential by
the Cathraiche for one or all of the papers).

The Cathraiche may convene a special
meeting of Bord na Gaidhlig’s Board when it
appears that an item of business requires
urgent consideration. Any Member may
request that a special meeting be convened.
The final decision on whether this proceeds
rests with the Cathraiche or, in their absence,
the Chair of the Audit and Assurance
Committee, who will also determine which
members of staff should attend.

Board Agenda and Papers

The agenda for each Bord na Gaidhlig Board
meeting is prepared and cleared by the
Leadership Team for approval by the
Cathraiche. The Board agenda is posted on
Bord na Gaidhlig’s website minus any closed
session items, one week prior to the Board
meeting. Agenda items may change prior to
the meeting, with any changes reflected on
the website agenda.

Timings and locations of meetings should seek

to minimise (within reason) the following:

e the direct financial costs to the public
purse.

e the time commitment (and so indirect
financial cost) involved for all participants.

e the impact on Bord na Gaidhlig’'s
environmental footprint, and in particular
its carbon footprint.

e and maximise accessibility to the public.

Bord na Gaidhlig’s Board will aim to have at
least one community visit a year. This will be
noted on the forward schedule.
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Theid ordugh nan nithean air clar-gnothaich a’
Bhuird-stiuiridh aontachadh leis a’
Chathraiche/Ceannard agus bheir iad aire do na h-
ullachaidhean siubhail airson luchd-obrach agus
buill a tha an duil a bhith an lathair cho fad ’s a
ghabhas seo deanamh.

Bidh an Sgioba Stitiridh a’ beachdachadh air agus
ag aontachadh phaipearan dhan Bhord mus teid
an cur gu Bord-stitiridh Bhord na Gaidhlig ach a-
mhain ma tha proiseasan riaghlaidh an sas.

Bidh sgioba runaireachd a’ Bhuird-stitiridh a’ cur ri
cheile, a’ sgaoileadh, agus far a bheil sin a dhith, a
sgriobhadh phaipearan airson nan nithean a
chaidh aontachadh airson Clar na coinneimh, ach
a-mhain ma chaidh aontachadh le Cathraiche na
coinneimh nach eil paipear sam bith a dhith.

Theid paipearan a chur gu na daoine a tha gu bhith
an lathair aig a° choinneimh gu h-
eileagtronaigeach  co-dhit 10 latha ron
choinneimh.

Mur eil na paipeirean deiseil airson sgaoileadh 10
laithean ron choinneimh, as deidh co-chomhairle
le Cathraiche na Coinneimh agus leis a’ Cheannard,
dh’fhaodte gum post sgioba rianachd a’ Bhuird-
stitiridh na paipearan nas anmoiche, gun teid am
paipear no na paipearan a chur sios aig a’
choinneimh fhein, no gun teid an ni/na nithean a
thoirt far Clar-gnothaich na coinneimh.
Dh’fhaodte nach teid cumail ris na claran-ama sin
ma theid coinneamhan sonraichte aontachadh le
rabhadh goirid, ach theid a h-uile oidhirp a
dheanamh gus paipearan a chur a-mach ron
choinneimh

Faodar nithean air clar-gnothaichean a bhith air an
comharrachadh mar Fhosgailte, Duinte no
Priobhaideach. Mar as trice, théid coinneamhan a’
Bhuird-stiuiridh a chumail ann an seisean
Fosgailte. Ach dh’fhaodte gum bi nithean air @’
chlar a tha air an comharrachadh mar Duinte no
Priobhaideach. Dh’fhaodte gun teid nithean
seisean Fosgailte a chumail gu poblach. Chan
fhaod am poball a bhith an lathair aig nithean
seisean Duinte agus dh’fhaodte gum bi
farsaingeachd de  dh’oifigearan air an
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The running order of items on the Board
agenda will be agreed with the
Cathraiche/Ceannard and as far as possible
will take into account the travel arrangements
for staff and members who plan to attend.

Board papers are considered and approved by
the Leadership Team prior to submission to
Bord na Gaidhlig’s Board unless other
governance processes are in place.

The Board secretariat team will electronically
collate, circulate and, where necessary,
provide papers for the agreed Agenda items at
a meeting, unless it has been previously
agreed with the Chair of the meeting that no
paper is required.

Papers will be electronically sent to the
meeting attendees at least 10 days prior to
the meeting.

If papers are not available for dispatch 10 days
prior to the meeting, the Board secretariat
team may, after consultation with the Chair of
the meeting and the Ceannard, make a late
posting, or table the paper(s) at the meeting,
or withdraw the item(s) from the Agenda of
the meeting. Occasions when these
timescales may not be adhered to are if
Special meetings are agreed at short notice,
every attempt however will be made to
dispatch papers in advance of the meeting

Board meeting agenda items may be
categorised Open, Closed or private. Board
meetings will normally be held in Open
session. However, there may be agenda items
categorised as Closed or private. Open session
items may be considered in public. Closed
session items will exclude the public and may
also have a range of executive representation.
The Ceannard will attend both open and
closed sessions unless absence is agreed with
the Chair. Private session items will be board
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riochdachadh cuideachd. Bidh an Ceannard an
lathair an da chuid aig seiseanan fosgailte agus
duinte ach a-mhain ma theid aontachadh leis a’
Chathraiche nach bi i/e an lathair. Bidh buill @’
bhuird-stitiridh a-mhain an lathair airson
seiseanan priobhaideach agus far a bheil seo a
dhith, theid ball ainmeachadh mar sgriobhaiche.

Theid an clar foirmeil de choinneamh Bord-
stiuiridh Bhord na Gaidhlig fhoillseachadh sa
Ghaidhlig agus sa Bheurla, air larach-lin Bhord na
Gaidhlig taobh a-staigh 10 latha bho chaidh clar-
gnothaich a’ Bhuird- stitiridh aontachadh aig an
ath-choinneimh aig a’ Bhord-stiuiridh.

Faodaidh buill a’ bhuird-stitiridh iarraidh gun teid
ni sam bith a dheasbad ann an seisean duinte;
theid seo a dheasbad leis a’ Chathraiche agus bidh
e a reir toil a’ Chathraiche. Mas e is gun teid ni a
ghabhail ann an seisean duinte, feumaidh adhbhar
iomchaidh a bhith air a thoirt seachad air a shon.
Cha teid gearr-chunntasan seiseanan duinte
fhoillseachadh air-loidhne.

Paipearan a’ Bhuird-stitiridh ann an Seiseanan
Duinte

Thathar a’ gabhail ris gun teid beachdachadh air
paipearan airson Bord-stiliridh Bhord na Gaidhlig
ann an Seisean Fosgailte ach a-mhain ma tha
adhbhar laidir ann airson diomhaireachd.
Gheibhear stitireadh bho Achd Saorsa an
Fhiosrachaidh (Alba) 2002, Riaghailtean
Fiosrachaidh Arainneachdail 1994 agus Achd Dion
Data 2018 a thaobh deé na paipearan ris am bu
choir deiligeadh ann an seisean duinte. Ni an
Cathraiche co-dhunaidh air seo ann an conaltradh
leis a’ Cheannard.

Am measg paipearan a’' Bhuird-stiuiridh a
dh’fhaodadh a bhith air an deasbad ann an
seiseanan duinte (umhail do bheachdan a’
Chathraiche agus a’ Cheannaird) tha paipearan a
thaobh ceistean sgiobachd agus luchd-obrach.
Bidh na h-adhbharan airson a bhith a' deiligeadh ri
paipearan anns an doigh seo air a mhineachadh
anns a’ phaipear-aghaidh airson a’ phaipeir sin.

Ron choinneimh, faodaidh an Cathraiche no Ball
eile de Bhord-stitiridh Bhord na Gaidhlig moladh
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members only and where necessary, include a
nominated scribe.

The formal record of Bord na Gaidhlig’s Board
meeting will be published, in Gaelic and
English, on Bord na Gaidhlig’s website within
10 days following approval of the Board
minute at the following Board meeting.

Board members are permitted to request any
item to be discussed in closed session; this will
be discussed in conjunction with the
Cathraiche and at their discretion. Should an
item of business be taken in closed session,
then a valid reason must be given. Closed
session minutes will not be published to the
website.

Board Papers dealt with in Closed Session

There is a presumption that Bord na Gaidhlig’s
Board papers will be considered in Open
Session unless there are strong grounds for
confidentiality. The Freedom of Information
(Scotland) Act 2002 is used, along with the
Environmental Information Regulations 1994
and the Data Protection Act 2018, to guide
which papers should be dealt with in closed
session. Decisions on this are made by the
Cathraiche in consultation with the Ceannard.

Board papers which may be dealt with in
closed session (subject to the views of the
Cathraiche and Ceannard) include papers
relating to personnel and staffing issues. The
reasons for papers being dealt with in this way
will be included in the cover page of the
appropriate paper.

Prior to the meeting the Cathraiche or other
Bord na Gaidhlig Board member(s) can move
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gun téid beachdachadh air ni no pairt de ni air a’
chlar aig Seisean Duinte den choinneimh. Tha seo
a reir toil a’ Chathraiche agus cha ghabh a
cheadachadh ach a-mhain ann an
suidheachaidhean air leth.

Ordugh nan Gnothaichean

Theid gnothach a’ Bhuird-stiuridh aig a h-uile
coinneamh air adhart a reir a’ chlair-ghnothaich a
chaidh a thoirt a-mach airson na coinneimh sin ach
a-mhain ma tha an Cathraiche air an caochladh a
chur an ceill; faodaidh an Cathraiche ordugh nan
gnothaichean atharrachadh aig am sam bith a reir
a thoil fhein no as deéidh iarrtais bho bhall/bhuill.

Aig a h-uile coinneamh abhaisteach no sonraichte,
cha teid beachdachadh air gnothach sam bith ach
a-mhain gnothaichean air a’ chlar-ghnothaich ach
a-mhain far a bheil an Cathraiche den beachd gum
bu choir beachdachadh air ni aig a’ choinneimh
mar thoradh air suidheachadh sonraichte.

Lathaireachd aig coinneamhan

Bidh a’ choir aig a’ Cheannard a bhith an lathair aig
a h-uile coinneamh aig Bord-stitiiridh Bhord na
Gaidhlig agus aig coinneamhan de na
Comataidhean, ach a-mhain airson pairtean de
choinneamhan nuair a theid aontachadh le buill
Bord-stiuiridh Bhord na Gaidhlig gum bu choir a’
chuis a bhith air a deasbad le buill a-mhain, mar
eisimpleir far am bithear a’ bruidhinn air tuarastal
no coileanadh a’ Cheannard.

A bharrachd air a’ Cheannard, bidh gach ball den
Sgioba Stitiridh a’ frithealadh coinneamhan Bord-
stitiridh Bhord na Gaidhlig ach a-mhain ma theid
iarraidh orra gun a bhith an lathair no ma theid an
leisgeulan a ghabhail. Bidh luchd-obrach eile an
lathair airson nithean sonraichte air a’ chlar-
ghnothaich nuair a bhios seo iomchaidh.

Faodaidh  Ministearan Albannach no an
riochdairean a bhith an lathair aig coinneamhan
Bord-stiuiridh  Bhord na Gaidhlig no a
chomataidhean agus pairt a ghabhail annta, ach
chan fhaod iad bhotadh.

Ceistean Buird
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that an item, or part of an item, should be
considered in Closed Session of the meeting.
This is at the discretion of the Cathraiche and
will only be permitted in exceptional
circumstances.

Order of Business

The business of the Board at all meetings will
proceed in accordance with the agenda issued
for that meeting unless otherwise directed by
the Cathraiche who may at his/her discretion
or at the request of a member(s), alter the
order of business at any stage.

At all ordinary or special meetings, no
business other than that on the agenda will be
considered except where by reason of special
circumstances, the Cathraiche is of the
opinion that the item should be considered at
the meeting.

Attendance at Meetings

The Ceannard shall have the right to attend all
Bord na Gaidhlig Board meetings and
meetings of the Committees, except for parts
of meetings when agreed by Bord na
Gaidhlig’s Board members that the matter
under discussion should involve members
only, for example where the Ceannard’s
remuneration or performance is being
discussed.

In addition to the Ceannard, all members of
the Leadership Team will, except when
requested or excused by the Cathraiche,
attend Bord na Gaidhlig’s Board meetings.
Other members of staff will attend for
particular agenda items as necessary.

Scottish Ministers or their representatives
may attend and take part in either full Board
or committee meetings of Bord na Gaidhlig,
but such representative is not entitled to vote.

Board Questions
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Faodaidh ball sam bith ceist a chur air a’
Chathraiche aig coinneamh sam bith de Bhord-
stitiridh  Bhord na Gaidhlig mu ghnothach
buntainneach agus iomchaidh sam bith a tha ag
eirigh bhon chlar-ghnothaich.

Faodaidh buill fios a thoirt chun a’ Chathraiche ron
choinneimh mu cheistean a tha iad ag iarraidh a
thogail nach eil co-cheangailte ri ceistean air @’
chlar-ghnothaich. Bu choir seo a dheanamh ann
an sgriobhadh ma ghabhas seo deanamh. Co-
dhunaidh an Cathraiche, ann an conaltradh leis a’
Cheannard, am bu choir deiligeadh ris a’ cheist aig
a’ choinneimh agus bheir iad fios air ais dhan bhall
mun cho-dhunadh.

Far an gabh a dheanamh, theid deiligeadh ri
ceistean ann an Seisean Fosgailte. Ann an
suidheachaidhean air leth, nuair a tha ceist a’
deiligeadh ri cuspair diomhair no doirbh,
dh’fhaodte gun teid deiligeadh ris ann an Seisean
Duinte. Bidh seo a reir toil a’ Chathraiche ann an
co-chonaltradh leis a’ Cheannard.

Nuair a theid puing ordugh a thogail aig
coinneamh aig Bord-stiuiridh Bhord na Gaidhlig, ’s
e riaghladh a’ Chathraiche an co-dhunadh mu
dheireadh.

A’ stiuireadh choinneamhan

Aig coinneamh a’ Bhuird-stiuiridh, bidh Cathraiche
Bhord na Gaidhlig anns a’ chathair mas e is gu bheil
e/i an lathair. Mur eil an Cathraiche gu bhith an
lathair, mar as trice, dh’innseadh e/i co am ball eile
a bhiodh anns a’ chathair. Mur eil comhairle ann
bhon Chathraiche, taghaidh na buill Buird-stituiridh
a tha an lathair aon de na bhuill airson a bhith an
ceann na coinneimh tro bhotadh mor-chuid.

Ni an Cathraiche na leanas:

e cumar smachd agus nithear cinnteach gu bheil
cothrom gu leor aig buill @’ Bhuird-stiuiridh na
beachdan aca a chur an ceill mu chuspair sam
bith a thathar a’ deasbad;

e nthear co-dhunaidhean air clisean ordugh,
raon-ughdarrais agus buntainneachd;

e co-dhunar dé an t-ordugh anns am bu choir do
bhuill a tha airson bruidhinn sin a dhéanambh;
agus
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Any member may put a question to the
Cathraiche at any meeting of Bord na
Gaidhlig’s Board concerning any relevant and
competent business arising from the agenda.

Members can also notify the Cathraiche in
advance of the meeting of questions that they
wish to raise other than those relevant to
agenda items. Wherever possible this should
be done in writing. The Cathraiche, in
consultation with the Ceannard, will
determine whether the question should be
dealt with during the meeting, and inform the
member accordingly.

Wherever possible, questions will be dealt
with in the Open Session. Exceptionally,
where a question deals with a sensitive or
confidential issue, it may be dealt with in
Closed Session. This will be at the discretion
of the Cathraiche in consultation with the
Ceannard.

When a question of order is raised at a
meeting of Bord na Gaidhlig’s Board, the
Cathraiche’s ruling on it will be final.

Chairing of meetings

At a meeting of the Board, the Bord na
Gaidhlig Cathraiche, if present, will preside. In
the absence of the Cathraiche, he/she will
normally indicate which other member should
preside. If no advice from the Cathraiche is
available, the Board members present will
choose, by a majority vote of those present,
one of their number to preside.

The Cathraiche will:

e preserve order and ensure that members
of the Board have sufficient opportunity to
express their views on any matter under
discussion;

e determine all matters of order,
competency and relevancy;
e determine in which order members

wishing to speak should do so; and
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e co-dhunar a bheil bhot a dhith gus nach eil
agus mar a nithear i

e |eanar poileasaidhean agus doighean-obrach
iomchaidh Bhord na Gaidhlig

Co-dhunaidhean a’ Bhuird-stiuiridh

Mar as trice, theid co-dhunaidhean Bord-stituiridh
Bhord na Gaidhlig a ghabhail le co-aontachd am
measg nam ball a tha an lathair. Tha “ball a tha an
lathair” a’ ciallachadh ball a tha an lathair aig a’
choinneimh fhein no a tha a’ gabhail pairt tro
cheangail fon no co-labhairt bhideo tron deasbad
air an ni air a’ chlar agus a tha cluinntinn gearr-
chunntas sam bith a rinn an Cathraiche no ball
ainmichte den Sgioba Stitiridh.

Ma dh’fhagas ball a’ choinneamh gu trath, bidh iad
air an comharrachadh mar neo-laithreach airson
co-dhunadh sam bith a chaidh a ghabhail as deidh
dhaibh falbh.

Tha uallach corporra air buill uile a’ Bhuird-
stitiridh airson co-dhunaidhean a ghabh am Bord-
stitiridh. Mar sin, feumaidh buill gabhail ri co-
dhunadh coitcheann a’ Bhuird-stitiridh (agus taic
a chumail ri seo gu poblach), no feumaidh iad an t-
dite air a’ Bhord a leigeil seachad.

Faodaidh ball de Bhord-stiuiridh Bhord na Gaidhlig
an t-eas-aonta aige/aice ri co-dhunadh a’ bhuird a
chlaradh cho fad ’s a bha i/e an lathair aig a’
choinneimh far an deach beachdachadh air a’
chuis seo agus cho fad ’s a dh’iarras am ball gun
teid an t-eas-aonta aige/aice a chlaradh gun dail as
deidh an co-dhunadh a bhith air a dheanamh. Ma
tha ball ag iarraidh atharrachadh a mholadh air
gluasad bhon Chathraiche no bho bhall/bhuill mus
teid co-dhunadh a ghabhail, bu choir dhaibh 1)
neach-taic iarraidh airson an atharrachaidh
fhoirmeil sin agus ma gheibhear sin, 2) bhot
fhaighinn bho mhor-chuid de bhuill a° Bhuird-
stitiridh.

Theid beachdan sgriobhte mu nithean air a’ chlar-
gnothaich a théid a chur a-steach le gach ball den
Bhord-stitiridh aig Bord na Gaidhlig nach eil an
lathair a chuairteachadh gu buill a’ Bhuird-stituiridh
agus bidh an Cathraiche (no luchd-taic ainmichte
mar eisimpleir runaireachd a’ Bhuird-stitiridh) a’

98/108

e determine whether or not a vote is
required and how it is to be conducted.

e adhere to relevant Bord na Gaidhlig policy
and procedure

Board Decisions

Decisions of Bord na Gaidhlig’s Board will
usually be by consensus of attending
members. An attending member is one who
is either present in person or takes part by
telephone or video conference link
throughout the discussion of the agenda item
and has heard any summing up by the
Cathraiche, or a nominated member of the
Leadership Team.

A member who leaves a meeting prematurely
will be treated as a non-attending member for
the purpose of any decision taken after the
time of departure.

Board Members share corporate
responsibility for decisions taken by the Board
as a whole. Members must therefore either
accept (and publicly support) the collective
decision of the Board or resign.

A member of Bord na Gaidhlig’s Board may
have his or her dissent recorded to a decision
of the Board provided that she/he has
attended the meeting at which the matter was
considered and provided that the member
asks to record his/her dissent immediately
after the decision is concluded. Any member
that wants to actually propose an adjustment
to the Cathraiche or member(s) motion prior
to a decision being taken should 1) seek a
seconder for that formal amendment and if
that is secured 2) thereafter secure a majority
vote of Board members.

Written comments on agenda items
submitted by all non-attending Bord na
Gaidhlig Board members will be circulated to
Board members and referred to by the
Cathraiche (or designated support such as the



42

43

44

45

Coinneamh a' Bhuird-stiuiridh / Board Meeting 24/02/2021

toirt iomradh orra aig am iomchaidh ré na
coinneimh.

Ann an suidheachaidhean air leth, nuair a tha co-
dhunadh a dhith bho Bhord-stituiridh Bhord na
Gaidhlig ann an cabhag agus far nach gabhadh
coinneamh a chur air doigh, theid deiligeadh ris a’
chuis tro chonaltradh sgriobhte. Theid an co-
dhunadh gus seo a dhéanamh a ghabhail leis a’
Chathraiche. Ann an suidheachaidhean mar seo,
cuiridh na buill an cuid bheachdan chun a’
Chathraiche ann an sgriobhadh. Theid an co-
dhunadh a dhaingneachadh aig an ath choinneimh
de Bhord-stiuiridh Bhord na Gaidhlig agus theid a
chlaradh anns a’ ghearr-chunntas.

A’ bhotadh

Theid co-dhunadh a dheanamh tro bhot anns na

suidheachaidhean a leanas:

e Nuair a tha an Cathraiche a’ faicinn gu bheil
cuid de na buill ag eas-aontachadh ri moladh
no a tha air draghan a nochdadh mu dheidhinn
agus nach eil co-aonta ann.

e Nuair a dh'iarras ball gun teid bhot a chumail
agus nuair a bheir co-dhilu aon bhall eile taic ris
a’ mholadh seo.

e Ann an suidheachadh sam bith eile, far a
bheilear den bheachd, a reir toil a’
Chathraiche, gum bu choir bhot a bhith ann
mus teid co-dhunadh a ghabhail.

Cha bhi coir bhotaidh ach aig buill a tha an lathair,
mar a tha air a mhineachadh ann an Co-
dhunaidhean a’ Bhuird-stiuiridh. Bidh aon bhot aig
gach Ball, a’ gabhail a-staigh a’ Chathraiche, ach a-
mhain ann an suidheachadh far a bheil bhot co-
ionnan ann. Bidh bhot-sheulachaidh a bharrachd
aig a’ Chathraiche anns an t-suidheachadh sin.

Mar as trice, bithear a’ bhotadh tro bhot laimhe.
Le cead a’ Chathraiche, no ma tha ball sam bith a
a’ togail gearan mu bhot a bhith air a ghabhail tro
bhot laimhe, agus ma tha mor-chuid de na buill a
tha an lathair a’ toirt taic don ghearan, theid a’
bhot a chumail tro bhaileat diomhair. Anns na
suidheachaidhean far an téid baileat diomhair a
chumail, bidh am Manaidsear Gniomhan a’ cur a-
mach agus a’ cruinneachadh phaipearan baileat, a’
cunntadh nam bhotaichean agus as deidh dhaibh
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Board secretariat) at the appropriate point in
the meeting.

Exceptionally, when a Bord na Gaidhlig Board
decision is required urgently and it would not
be feasible to convene a meeting, the matter
will be dealt with by correspondence. The
decision to do this will be made by the
Cathraiche. In such circumstances, members
will send their views to the Cathraiche in
writing. The decision will be ratified at the
next Bord na Gaidhlig Board meeting and
recorded in the minutes.

Voting

Decisions will be reached by vote on the

following occasions:

e When the Cathraiche detects that there is
a body of opinion among the members
who either disagree with a proposal or
have expressed reservations about it and
no clear consensus has emerged.

e When a member requests a vote to be
taken and this is supported by at least one
other member in attendance.

e Any other circumstance where, at the
Cathraiche’s discretion, it is felt that a
decision should be preceded by a vote.

Only attending members, as defined in Board
Decisions, will be eligible to vote. Each
Member, including the Cathraiche, will be
entitled to one vote except in the case of an
equality of votes when the Cathraiche will
have an additional casting vote.

Votes will normally be taken by show of
hands. At the discretion of the Cathraiche, or
in the event of any member objecting to a
vote being taken by a show of hands and a
majority of attending members supporting
the objection, the vote will be taken by secret
ballot. In the circumstances where a secret
ballot is to be held, the Operations Manager
will issue and collect ballot papers, count the
votes and after these have been confirmed by
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sin a bhith air an dearbhadh le Ceann an lonmhais,
no mur eil iad an lathair, de bhall eile den Sgioba
Stitiridh, an toradh dhan Bhord-stitiridh.

Claraidh gearr-chunntas na coinneimh toraidhean
a’ bhot, a’ toirt fa-near aireamh agus ainmean nam
ball a tha a’ bhotadh airson agus an aghaidh a’
mholaidh agus ball sam bith nach do bhot. Mas e
is gun teid baileit a chumail gu diomhair, cha teid
na h-ainmean a chlaradh anns a’ chlar-gnothaich.

Co-dhunaidhean air an cur dheth

Faodaidh am Bord-stitiridh co-dhunadh a chur
dheth air ni air a’ chlar-gnothaich gus am faigh e
barrachd fiosrachaidh, roghainnean eile airson co-
dhunaidhean, no airson adhbhar sam bith eile.
Theid an t-aonta gus dail a chur air co-dhunadh a
chlaradh ann an gearr-chunntas na coinneimh cho
math ris an adhbhar airson seo, agus bidh dreachd
clar-ama ann airson a bhith a’ toirt na cuise air ais
dhan bhord-stitiridh airson deasbad a bharrachd
agus airson co-dhunadh.

Combhairle dhan bhord-stituiridh

Gus co-dhunaidhean a ghabhail aig coinneamhan,
gabhaidh am Bord comhairle mar a bhios
iomchaidh. Mar as trice, bidh seo bhon Cheannard
bho bhuill eile den Sgioba Stiliridh no den luchd-
obrach a tha an lathair. Anns an dreuchd aca mar
an t-Oifigear Cunntachail aig Bord na Gaidhlig, tha
dleastanas sonraichte aig a’ Cheannard a bhith a’
toirt comhairle dhan Bhord-stitiridh air ceistean
iomchaidheachd, eaconamaidh, tabhachd agus
eifeachdas. Faodaidh am Bord-stiuiridh comhairle
a shireadh bho a chomataidhean, no bho thus sam
bith eile air an taobh a-staigh no an taobh a-muigh
mar a bhios e a’ meas iomchaidh.

Ann an suidheachaidhean nuair a bhotas am Bord-
stitiridh an aghaidh comhairle bhon Cheannard, a’
gabhail a-steach comhairle bhon Cheannard na
d(h)reachd mar Oifigear Cunntachail, agus far a
bheil an Ceannard a’ faireachdainn nach gabhadh
an co-dhunadh air a bheil a’ beachdachadh a dhion
air beulaibh Riaghaltas na h-Alba agus/no
Parlamaid na h-Alba, dh’fhaodte gun toir an
Ceannard air a’ Chathraiche stitireadh sgriobhte a
thoirt dha/dhi air a’ chuspair. Theid stitireadh mar
seo a thoirt gu aire Ard-neach-sgrudaidh na h-Alba
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the Head of Finance, or in their absence
another attending member of Leadership
Team, announce the result to the Board.

The minutes of the meeting will record the
results of voting, noting the number and
names of members voting for and against the
proposal and any abstentions. The minutes
will not record the names in the event that a
ballot is held in secret.

Deferred Decisions

The Board may decide to defer a decision on
an agenda item so that it can be provided with
more information, additional decision options
or for any other reason. The decision to defer,
with the reasons, will be recorded in the
minutes of the meeting along with the
indicative timescale for returning the matter
to the Board for further discussion and
decision.

Advice to the Board

In reaching decisions at meetings, the Board
will take advice as appropriate. This will
generally be from the Ceannard or such other
serving member of the Leadership Team or
staff present. The Ceannard in their capacity
as Bord na Gaidhlig’s Accountable Officer has
a specificrole in advising the Board on matters
of propriety, economy, effectiveness and
efficiency. The Board may also seek advice
from its Committees, or any other internal or
external source as it regards necessary.

In circumstances where advice from the
Ceannard is overruled by the Board, or in their
formal capacity as Accountable Officer, where
the Ceannard feels that the action
contemplated could not be defended before
the Scottish Government and/or Scottish
Parliament, the Ceannard may require the
Cathraiche to give him/her a written
instruction on the matter. Such an instruction
will be drawn to the attention of the Auditor
General for Scotland and the Departmental
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agus an t-Oifigear Cunntachail Roinneil ann an
Riaghaltas na h-Alba.

Clar nan com-pairtean - A’ claradh com-pairt

Feumaidh buill fa leth beachdachadh aig an ire as
traithe a bheil com-pairt aca ri nochdadh ann an
clis sam bith a tha gu bhith air a dheasbad.

Bu choir dhaibh beachdachadh air a bheil claran-
gnothaichean airson coinneamhan a’ togail ceist
sam bith a thaobh nochdadh chom-pairtean, agus
mur eil iad cinnteach, faodaidh iad bruidhinn ri
Oifigear nan Inbhean, no le Coimisean nan
Inbhean. Feumar nochdadh com-pairt a
dheanamh cho luath ’s a ghabhas aig coinneamh
nuair a tha a’ chom-pairt sin ag eirigh. Mas e is
gum mothachair gu bheil feum air com-pairt a
nochdadh nuair a thathar a’ deasbad cuis,
feumaidh am ball @’ chom-pairt aca a nochdadh
cho luath is a bheir iad am aire gum feum iad sin a
dheanamh.

Bu choir an aithris bheoil a tha a’ nochdadh com-
pairt a bhith a’ comharrachadh de an ni air a’ chlar-
ghnothaich ris a bheil e ceangailte. Bu choir dhan
aithris toiseachadh leis na faclan “tha mi a’
nochdadh com-pairt”. Feumaidh an aithris a bhith
fiosrachail gu leor gus an tuig na daoine an lathair
aig a’ choinneimh dé seorsa com-pairt a th’ ann,
ach chan fheumar cunntas mionaideach a thoirt
seachad den chom-pairt.

A’ bhuaidh aig nochdadh com-pairt

Le bhith a’ foillseachadh com-pairt ionmhasail tha
e 3’ toirmeasg com-pairteachadh sam bith ann an
deasbad agus bhotadh. Ann a bhith a’ nochdadh
com-pairt neo-ionmhasail tha feum air
breithneachadh a bharrachd leis a’ bhall
bhuntainneach. Feumaidh iad beachdachadh air
a’ cheangal eadar na com-pairtean a chaidh
ainmeachadh agus a’ chuis shonraichte air a
bheilear a’ beachdachadh agus air
suidheachaidhean fa leth mun chuis shonraichte a

tha buntainneach.
Aig @’ cheann thall, ’s e an deuchainn as

dearbhachaile, am biodh ball den phoball agus iad
reusanta, le fios aca air an t-suidheachadh
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Accountable  Officer in the Scottish
Government.
Declarations of Interest - Making a

Declaration

Individual members must consider at the
earliest stage possible whether they have an
interest to declare in relation to any matter
that is to be considered.

They should consider whether agendas for
meetings raise any issue of declaration of
interest, and if in doubt may consult with
Standards Officer, or with the Standards
Commission. A declaration of interest must
be made as soon as practicable at a meeting
where that interest arises. If the need for a
declaration of interest is identified only when
a particular matter is being discussed the
member must declare the interest as soon as
they realise it is necessary to do so.

The oral statement of declaration of interest
should identify the item or items of business
to which it relates. The statement should
begin with the words “I declare an interest”.
The statement must be sufficiently
informative to enable those at the meeting to
understand the nature of the interest but
need not give a detailed description of the
interest.

Effect of Declaration

Declaring a financial interest has the effect of
prohibiting any participation in discussion and
voting. A declaration of a non-financial
interest involves a further exercise of
judgement by the member concerned. They
must consider the relationship between the
interests that have been declared and the
particular matter to be considered and
relevant individual circumstances surrounding
the particular matter.

In the final analysis the conclusive test is
whether, in the particular circumstances of
the item of business, and knowing all the
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shonraichte agus air an  fhiosrachadh
bhuntainneach uile aca, den bheachd gum
faodadh com-pairt a’ bhuill buaidh a thoirt air an
dreuchd aca mar bhall de Bord-stitiridh Bhord na
Gaidhlig agus mar sin gum biodh e cearr pairt a
ghabhail ann an deasbad no co-dhunadh sam bith.
Ma tha ball, le cogais, den bheachd nach biodh an
lathaireachd leantainneach aca a’ failigeadh na
deuchainn seo, chan fheumadh nochdadh com-
pairt neo-ionmhasail stad a chur orra bho bhith an
sas ann an deasbad no bhotadh. Mur eil iad
cinnteach gun gabh an slat-tomhais neo-chlaon
seo a chur an sas, cha bu choir dhaibh pairt sam
bith a ghabhail san deasbad agus bu choir dhaibh
an seomair-coinneachaidh fhagail gus am bi
deasbad air an ni sin deiseil.

Ceadan sonraichte

Ann an gle bheag de shuidheachaidhean, gabhaidh
cead sonraichte a thoirt seachad le Coimisean nan
Inbhean a thaobh com-pairtean ionmhasail no
neo-ionmhasail a bhiodh a’ cur casg air ball bho
bhith a’ gabhail pairt air cuisean a’ tighinn air
beulaibh Bord-stitiridh agus a Chomataidhean,
mur a robh an cead sonraichte seo. Beachdaichidh
Coimisean nan Inbhean air iarrtasan airson ceadan
sonraichte agus bu choir iarrtasan a dhéanamh
cho luath ’s a ghabhas gus am bi tide gu leor
beachdachadh gu ceart air an iarrtas ron
choinneimh far a bheilear ag iarraidh cead
sonraichte. Cha bu choir ball pairt a ghabhail ann
am beachdachadh air a' cheist sin gus an teid an t-
iarrtas aontachadh.

Gearr-chunntasan a’ Bhuird-stitiridh

Theid na gearr-chunntasan a ghabhail le
runaireachd air a stitireadh leis a’ Mhanaidsear
Gniomhan; ach a-mhain airson seiseanan Duinte,
theid gearr-chunntasan fa leth a ghabhail le neach
iomchaidh air a thaghadh leis a’ Chathraiche. Leis
na paipearan a chaidh a thoirt dhan choinneimh,
bu choir na gearr-chunntasan a bhith na chlar
firinneach den choinneamh, le fiosrachadh gu leor
gus a bhith mar phairt den t-slighe sgrudaidh a
thaobh nan cuisean air an deach beachdachadh
agus na co-dhunaidhean a rinn Bord-stitiridh
Bhord na Gaidhlig.
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relevant facts, a member of the public acting
reasonably would consider that the member
might be influenced by the interest in their
role as a member of Bord na Gaidhlig and that
it would therefore be wrong to take part in
any discussion or decision-making. If a
member, in conscience, believes that their
continued presence would not fall foul of this
test, then declaring a non-financial interest
need not preclude their involvement in
discussion or voting. If they are not confident
about the application of this objective
yardstick, they must play no part in the
discussion and must leave the meeting room
until discussion of the particular item is
concluded.

Dispensations

In very limited circumstances dispensations
can be granted by the Standards Commission
in relation to the existence of financial and
non-financial interests which would otherwise
prohibit a member from taking part and
voting on matters coming before Bord na
Gaidhlig’s Board and its Committees.
Applications for dispensations will be
considered by the Standards Commission and
should be made as soon as possible in order to
allow proper consideration of the application
in advance of meetings where dispensation is
sought. A member should not take part in the
consideration of the matter in question until
the application has been granted.

Board Minutes

Minutes of all meetings will be taken by a
secretariat organised by the Operations
Manager; the exception will be Closed
Sessions that will be minuted separately by an
appropriate individual determined by the
Cathraiche. Taken in conjunction with the
papers presented to the meeting, the minutes
should provide a correct record of the
meeting, in sufficient detail to comprise an
audit trail of issues discussed and decisions
taken by Bord na Gaidhlig’s Board.



56

57

58

59

Coinneamh a' Bhuird-stiuiridh / Board Meeting 24/02/2021

Bidh uallach air an neach a tha na chathraiche air
a’ choinneimh déanamh cinnteach gun téid
gniomhan a chaidh aontachadh aig a’ choinneimh
Duinte a thoirt dhan runaireachd taobh a-staigh
coig latha obrach bhon choinneimh gus an teid an
claradh mar phairt den t-Seisean Dhuinte (gearr-

chunntasan abhaisteach).

Theid dreachd gearr-chunntas na coinneimh
aontachadh airson chuairteachadh do bhuill mar
‘Gearr-chunntasan neo-dhearbhaichte’ leis a’
Chathraiche is Ceannard taobh a-staigh 3
sheachdain bhon latha a chaidh coinneamh a’
Bhuird-stituiridh a chumail. Faodaidh Buill
atharrachaidhean a mholadh ann an sgriobhadh
taobh a-staigh 10 laithean. re-an-tegailaigan-ath
Bidh an Cathraiche agus an Ceannard ag eadar-
bhreithneachadh air cuisean far a bheil eas-aonta
ann.

Theid an gearr-chunntas a ‘Dhearbhadh’ gu
foirmeil leis a’ Chathraiche, theid a chuairteachadh
do na buill, agus bidh gearr-chunntas bhon t-
Seisean Phoblach air larach-lin BnG taobh a-staigh
8 seachdainean as deidh na coinneimh. aig-an-ath
hoi hod Bhord-stibiridh_3c_daid

Foillsichidh Bord na Gaidhlig Gearr-chunntasan
anns a’ Ghaidhlig, anns a’ Bheurla agus ann an
canan sam bith eile a chuidicheadh le bhith a’
coileanadh a obair gu h-eifeachdach.

A’ cur bhall a dreuchd reé tine

Ma’s e is gun dean ball sam bith de Bhord-stituiridh
Bhord na Gaidhlig dimeas air ordugh no ughdarras
a’ Chathraiche aig coinneamh sam bith, no ma
bhios e/i ri dol a-mach a bhios oilbheumach no a
chuireas bacadh air a’ choinneimh, agus ma bheir
an Cathraiche seo gu aire na coinneimh, faodaidh
am Bord-stiuiridh am ball a chur a-mach airson a’
chorr den choinneimh, as deidh gluasad bho bhall
sam bith, a gheibh neach-taic agus le taic bhon
mhor-chuid de na buill a tha an lathair.
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The person chairing the meeting will be
responsible for ensuring that actions agreed
at the Closed meeting are passed on to the
secretariat within five working days of the
meeting so that they will be recorded as part
of the Closed Session (standard minutes).

The draft minutes of a meeting shall be
approved for circulation as 'Unconfirmed
Minutes' to members by the Cathraiche and
Ceannard within 3 weeks of the date of the
Board meeting. Members can propose
amendments in writing within 10 days. ef

cotl hefollowineBord S sidhli
Board+neeting. The Cathraiche and Ceannard

will arbitrate over matters of dissent.

Minutes will be formally 'Confirmed' by the

Cathraiche, circulated to members and

minutes for the Open Session lodged on BnG

website within 8 weeks of the meeting. atthe

. £ tho B o | .

hich.tl fer verified by the Cathraiche,

he Socsi W then be ol | onBord
S hidhlic beite.

Bord na Gaidhlig shall publish Minutes in
Gaelic, English and such other languages as
would assist in the efficient conduct of its
business.

Suspension of Members

In the event of any member of Bord na
Gaidhlig’s Board disregarding the order or
authority of the Cathraiche at any meeting, or
being guilty of obstructive or offensive
conduct at any meeting, and the Cathraiche
calling the attention of the meeting to the
same, the Board, may on the motion of any
member, duly seconded and supported by the
vote of a majority of the members present and
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Cha bhi deasbad ceadaichte air gluasad den t-
seorsa seo.

Diomhaireachd

Faodaidh buill an roghainn fhein a chleachdadh mu
bhith a’ beachdachadh air gnothaichean bord-
stiuiridh Bhord na Gaidhlig le partaidhean eile as
deidh na coinneimh.

Airson cuisean ris an teid deiligeadh ann an
Seisean Duinte chan fhaodar nadar agus susbaint
a’ ghnothaich fhoillseachadh, no a dheasbad le,
neach sam bith ach buill eile de Bhord-stituiridh
Bhord na Gaidhlig agus luchd-obrach an bha an
lathair gus an cur an Cathraiche an caochladh an
ceill.

Bu choir buill aonta fhaighinn bhon Chathraiche,
no mur eil iad ri fhaighinn, bhon Cheannard mus
dean iad aithris phoblach sam bith (a’ gabhail a-
steach aithrisean do na meadhanan no agallamhan
atheid a chraoladh) as leth Bord-stitiridh Bhord na
Gaidhlig.

Fiachanas pearsanta buill a’ bhuird-stitiridh

Nan rachadh clisean laghail a togail le treas-
phartaidh tha e buailteach gum biodh seo air a
thogail an aghaidh Bord-stitiridh Bhord na
Gaidhlig  gu h-iomlan, ach ann an
suidheachaidhean neo-abhaisteach, dh’fhaodte
gun rachadh cuisean a thogail an aghaidh a’
Chathraiche no buill fa leth eile den Bhord-
stiuiridh.  Mar eisimpleir, dh’fhaodadh ball de
Bhord-stiuiridh Bhord na Gaidhlig a bhith
cunntachail gu pearsanta ma ni e no i aithris
mheallta no dhearmadach a dh’adhbharaicheas
call do threas-phartaidh.

Ach, a réir a’ bharantais-diona choitchinn a tha an
Riaghaltas a’” moladh do bhuill NDPB, cha bhi aig
ball de Bhord-stiuiridh Bhord na Gaidhlig a tha air
a bhith ag obair gu h-onarach agus le deagh run ri
paigheadh airson buailteachd chatharra
phearsanta sam bith a thig orra ann a bhith a’
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voting, suspend such member so offending for
the remainder of the sitting.

No debate shall be allowed on such a motion.

Confidentiality

Members may use their discretion in
discussing items of Bord na Gaidhlig Board
business with other parties following the
meeting.

For issues dealt with in Closed Session, the
nature and content of the business must not
be divulged to, or discussed with, anyone
other than fellow Bord na Gaidhlig Board
members and staff in attendance until the
Cathraiche states otherwise.

Members should get the prior approval of the
Cathraiche, or in their absence, the Ceannard,
before making public statements (including
statements to the Press and broadcast
interviews) on behalf of Bord na Gaidhlig’s
Board.

Personal liability of Board Members

While any legal proceedings initiated by a
third party are most likely to be brought
against Bord na Gaidhlig’s Board as a whole, in
exceptional cases proceedings may be
brought against the Cathraiche or other
individual Board members. For example, a
Bord na Gaidhlig Board member may be
personally liable if he or she makes a
fraudulent or negligent statement that results
in loss to a third party.

However, in accordance with the standard
indemnity recommended for NDPB members
by the Government, a Bord na Gaidhlig Board
member who has acted honestly and in good
faith will not have to meet out of his or her
own personal resources any personal civil
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deanamh obair a’ Bhuird-stitiridh, no aithris gun
robh iad a’ deanamh obair a’ bhuird-stitiridh, bho
na storasan pearsanta aice/aige fheéin, ach a-mhain
far a bheil am ball air a bhith dearmadach.

A’ cur stad sealach air no ag atharrachadh nan
Gnath-riaghailtean

Dh’fhaodte gun teid na Gnath-riaghailtean seo
atharrachadh, ais-ghairm no gun teid cuir riutha le
Bord-stiuiridh Bhord na Gaidhlig a-mhain agus
dh'fheumadh atharrachadh sam bith den t-seorsa
seo aonta fhaighinn bhon mhor-chuid de na buill a
tha an lathair aig coinneamh.

Feumar comharrachadh aig a’ choinneimh mu
dheireadh den bhord-stiuiridh gu bheilear an duil
moladh gun teid na gnath-riaghailtean
atharrachadh. A dh’aindeoin seo, chan fhaodar
Gnath-riaghailt sam bith atharrachadh no a chur
dhan darna taobh mas e is gun rachadh seo an
aghaidh ullachadh reachdail no stitireadh sam bith
bho Mhinistearan na h-Alba.
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liability which is incurred in the execution or
purported execution of his or her Board
function, save where the member has acted
recklessly.

Suspension and amendments of Standing
Orders

These Standing Orders may be varied, revoked
or added to by only Bord na Gaidhlig’s Board
itself and any such alterations will require the
consent of the majority of members present
at a meeting.

Notice of the intention to bring forward
proposed amendments to standing orders
must be signified at the previous board
meeting. Notwithstanding this provision, no
Standing Order may be suspended or
amended where this would contravene any
statutory provision or direction made by
Scottish Ministers.
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A’ freagairt ri Am Bord-stitiridh

Ceann-latha na Coinneimh | 24/02/2021

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 16.3

Tiotal a’ Phaipeir | Plana Obrach a’ Bhuird-stitiridh

Moladh do Bhuill | Ri Aontachadh

Neach labhairt: Shona Niclllinnein, Ceannard
Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris

Paipear-taice air a cheangal | Tha- Earr-radh A — Plana Obrach a’ Bhuird-stitiridh
ris

1.0 Adhbhar

1.1 Is e adhbhar na h-aithisge seo plana obrach a thoirt dhan Bhord-stitiridh a tha a’
mineachadh nam priomh nithean air am feumar beachdachadh mar phairt den chlar-
obrach airson na bliadhna.

2.0 Cul-fhiosrachadh

3.0 Priomh Aithris/Fiosrachadh

3.1 Tha e cudromach gum bi plana obrach aontaichte aig a’ Bhord-stiuiridh airson na
bliadhna air thoiseach. Theid suil a chumail air a’ phlana obrach tron bhliadhna.

4.0 Moladh

4.1 Thathar ag iarraidh air Buill beachdachadh air a’ phlana obrach an cois seo agus
aontachadh.

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas

Chan eil buaidh ionmhasail dhireach sam bith aig an aithisg seo.

5.2 Buaidhean air Luchd-obrach

Chan eil buaidh dhireach sam bith aig an aithisg seo air an fheachd-obrach.

5.3 Buaidhean air Treanadh

Chan eil buaidh dhireach sam bith aig an aithisg seo air treanadh.

5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Amas Corporra 4: Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach
aige.
5.5 Ceanglaichean ri Fréama-obrach Coileanaidh Naiseanta
AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh 'S e comann-soisealta a th’ annainn a
duthaich nas soirbheachaile le tha a’ deiligeadh ri ar sluagh le
cothroman do dh’Alba air fad caoimhneas, urram agus co-

soirbheachadh tro bhith a’ cur ri sunnd, | fhaireachdainn, a’ toirt speis do

agus ri fas eaconamach seasmhach agus | riaghladh an lagha, agus a tha ag obair
in-ghabhalach ann an doigh a tha fosgailte agus
follaiseach

AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna | O ‘ Clann O
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Cultar O Coimhearsnachdan O
Arainneachd [0 | Bochdainn 0
Slainte Eadar-naiseanta O
Foghlam O Eaconamaidh O

Gnothachasan soirbheachail is ur-
ghnathach

5.6 Buaidhean air Cliu
Tha plana-obrach a’ Bhuird-stitiridh a’ neartachadh clili na buidhne tro bhith fosgailte
agus eagraichte a thaobh obair na buidhne.

5.7 Buaidhean air Slainte is Sabhailteachd
Bidh aithisg a’ tighinn dhan Bhord-stiuiridh air Slainte is Sabhailteachd.

5.8 Buaidhean Laghail
Tha cuid de na h-aithisgean a thig dhan Bhord-stitiridh a’ déiligeadh ri rudan
reachdail.

5.9 Buaidhean air Co-ionnanachd
Bidh aithisg a’ tighinn dhan Bhord-stiuiridh air co-ionannachd.

5.10 Buaidhean air an Arainneachd

Thig fiosrachadh dhan Bhord-stitiridh air cuisean a thaobh na h-arainneachd.
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02/21 | 03/21 | 04/21 | 05/21 | 06/21 | 07/21 | 08/21 | 09/21 | 10/21 | 11/21 | 12/21 | 01/22 | 02/22 | 03/22
A h-uile Coinneamh Cuisean Toiseachaidh / Failte Vv Vv \ ' \
Puingean Stéidhichte | A’ nochdadh chom-pairtean v \ \') \') \')
Gearr-chunntas na Coinneimh mu Dheireadh \J \ \' \' \'
Clar-ghniomhan v v ' ' '
Aithisg Buidheann-stiuiridh a’ Phlana Leasachaidh Vv \'; \' ' \'
Aithisg air Plana Gniomh v v ' ' '
Aithisg lonmhais Vv Vv \' ' '
Clar Mi-chinntean \ \ \') \') \')
Gearr-chunntasan nan comataidhean is na buidhne obrach \J \ \' \' \'
Aithisg a’ Cheannaird Vv Vv \' ' '
Am Plana Obrach \J \J \' \' \'
COVID-19 \ \ \) ) \)
larrtasan taic-airgid £100,000+ Vv Vv \') \'} \'}
Priomhachasan Ro- Plana Corporra ' '
innleachdail Plana Canain Naiseanta na Gaidhlig v \ \' \' \'
Adhartas nas Luaithe \J \ \' \' \'
|
Puingean Plana Gniomh \J ' '
Cunbhalach Buidseat na Bliadhna \ \' \'
Bliadhnail Plana lonmhais Meadhan-teirm v v
Aithisg Bhliadhnail na Comataidh Sgrudaidh is Dearbhachd v
Aithisg Bhliadhnail na Comataidh Poileasaidh is Ghoireasan v
Aithisg Bhliadhnail is Cunntasan \'
Aithisg an Luchd-sgrudaidh on Taobh a-Muigh \'
Aithisg Oifigear nan Inbhean v
Aithisg Luchd-obrach v
Aithisg Slainte is Sabhailteachd v
Eifeachdas agus tréanadh a’ Bhuird-stitiridh v \'
Plana Feachd-obrach \ \)
Plana Treanaidh \
Gnath-riaghailtean v
Program coinneamhan a’ Bhuird-stitiridh
Fosgailteachd v
Maoineachadh nam Buidhnean Gaidhlig v v \' \'
Aithisg Reiteachaidh — Plana Leasachaidh v
‘ Aithisg air Planaichean Gaidhlig v
Puingean Ad Hoc Suirbhidh Luchd-uidh '
Measadh air Modhan-obrach Choinneamhan \
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