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1.1 Failte & Leisgeulan

1.2 A’ Nochdadh Chom-pairtean
Bu choir do Bhuill com-pairt ionmhasail no neo-
ionmhasail a th’ aca ann an clis sam bith air am
bithear a’ beachdachadh a chlaradh, le bhith a’
comharrachadh na puinge buntainniche agus an t-
seorsa com-pairt a th’ aca

2.0 PLANAICHEAN GAIDHLIG

2.1  RiAontachadh

Planaichean Gaidhlig

PT1 PGR018 EO1 Combhairle Lodainn an lar
Daibhidh Boag, Stitiriche Planadh Canain is
Leasachaidhean Coimhearsnachd

Ceann-latha na h-ath choinneimh: 01/09/2021
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item, and the nature of their interest

GAELIC LANGUAGE PLANS

For Approval

Gaelic Language Plans
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A’ freagairt ri A’ Chomataidh Poileasaidh is Ghoireasan

Ceann-latha na Coinneimh | 07/07/21

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 2.1

Tiotal a’ Phaipeir | Planaichean Gaidhlig

Moladh do Bhuill | Ri Aontachadh

Neach-labhairt: Daibhidh Boag, Stitiriche Planadh Canain is Leasachaidhean Coimhearsnachd

Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris
Sgioba-stiuiridh 02/07/21 Ri Aontachadh
Paipear-taice air a cheangal ris | PT1 - PGR018 EO1 Comhairle Lodainn an lar

1.0 Adhbhar

1.1 A’ sireadh aonta air plana reachdail fo Achd na Gaidhlig (Alba) 2005

2.0 Cul-fhiosrachadh

2.1 Chaidh measadh a dhéanambh air an dreachd phlana PGR018 E01 aig Comhairle Lodainn
an lar le pannal nam planaichean air 11 Mart 2021 agus mhol am pannal
atharrachaidhean. Chaidh litir fhoirmeil leis na h-atharrachaidhean seo gu Comhairle
Lodainn an lar air 07 Giblean 2021.

3.0 Priomh Aithris/Fiosrachadh

3.1 Ghabh Combhairle Lodainn an lar ris a’ mhor-chuid de na h-atharrachaidhean a mhol am
pannal ach churiad fios leis na h-adhbharan air cul seo dhan Bhord air 07 Ceitean 2021,
nach robh iad ag aontachadh ri cuid de na molaidhean. 'S e am priomh dhuilgheas a
bh’ ann gun robh aig oifigearan na Comhairle ri dhol tro dhiofar irean riaghlaidh airson
aonta fhaighinn air cuid de na h-atharrachaidhean a mhol am pannal, far a dh’
fhaodadh buaidh ionmhais a bhith ann.

3.2 Anns an t-suidheachadh far a bheil Ughdarras a leigeil fios don Bhord taobh a-staigh
mios nach eil iad ag aontachadh ri cuid de na molaidhean agus le adhbharan, fo sgeith
Achd na Gaidhlig (Alba) 2005 tha da mhios ann airson aonta a ruighinn eadar an t-
ughdarras agus Bord na Gaidhlig no bidh aig Ministearan na h-Alba ri tighinn gu co-
dhunadh. Tha an ceann-la seo a’ tighinn gu crich air 07 luchar 2021.

3.3 Dh’obraich oifigearan a’ Bhuird agus oifigearan Combhairle Lodainn an lar tro na
puingean far nach robh aonta ann, dhan ire far a bheil oifigearan a’ Bhuird riaraichte
moladh a dheanamh gun teid aontachadh ris a’ phlana seo. Ghabh a’ Chomhairle ris
na molaidhean air fad air 22 Ogmhios 2021.

4.0 Moladh

4.1 Aire a thoirt don fhiosrachadh ann am PT1.

4.2 Aonta a chur ris an dreachd phlana PGR018 EOQ1 aig Comhairle Lodainn an lar

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas
Chan eil buaidh ann.
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5.2 Buaidhean air Luchd-obrach
Chan eil buaidh ann.
5.3 Buaidhean air Tréanadh
Chan eil buaidh ann.
5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Tha dluth cheangal ann eadar am plana reachdail seo agus a’ cur air adhart cleachdadh,
ionnsachadh agus iomhaigh na Gaidhlig anns na sgirean seo agus gu naiseanta.
Bidh na planaichean seo a’ cur air adhart nam priomh amasan anns a’ phlana chorporra
aig Bord na Gaidhlig gu sonraichte mar a leanas:-
“A’ déanamh cinnteach gum bi buaidh nas motha aig Planaichean Gaidhlig air clisean
agus a’ toirt taic do dh’Ughdarrasan Poblach gus sanasachd a dhéanamh air an obair
a ni iad don Ghaidhlig”
5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta
AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich | ’S e comann-soisealta a th’ annainn a tha
nas soirbheachaile le cothroman do | a’ deiligeadh ri ar sluagh le caoimhneas,
dh’Alba air fad soirbheachadh tro bhith | urram agus co-fhaireachdainn, a’ toirt
a’ cur ri sunnd, agus ri fas eaconamach | speis do riaghladh an lagha, agus a tha ag
seasmhach agus in-ghabhalach obair ann an doigh a tha fosgailte agus
follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd 0 Bochdainn
Slainte O Eadar-naiseanta O
Foghlam Eaconamaidh
Gnothachasan
soirbheachail is Ur-
ghnathach
5.6 Buaidhean air Cliu
Tha cunnart ann gum bi eus-aonta eadar Bord na Gaidhlig agus ughdarras poblach a’
toirt droch bhuaidh air gach buidheann. Anns an t-suidheachadh seo ge-ta, bha
oifigearan a’ Bhuird agus na h-oifigearan aig Comhairle Lodainn an lar ag obair gu math
comhla, dhan ire far a bheil e comasach moladh aonta a thoirt seachad.
5.7 Buaidhean air Slainte is Sabhailteachd
Chan eil buaidh ann.
5.8 Buaidhean Laghail
Tha am plana reachdail seo a’ tighinn fo sgeith Achd na Gaidhlig (Alba) 2005 agus tha
dleastanasan aig Comhairle Lodainn an lar fo sgeith Achd an Fhoghlaim (Alba) 2016 co-
cheangailte ri foghlam Gaidhlig a bhrosnachadh.
5.9 Buaidhean air Co-ionannas
Chan eil buaidh dhireach air co-ionannas tron phlana seo ach bidh oifigearan a’ Bhuird
a’ cumail suil air cuisean co-ionannachd mar phairt den phroiseas dearcnachaidh ann
an co-bhonn leis an Ughdarras seo.
5.10 Buaidhean air an Arainneachd

Cha bhi buaidh ann.
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WEST LOTHIAN COUNCIL
GAELIC LANGUAGE
PLAN

2021 — 2026
This plan has been prepared under Section 3 of the Gaelic Language (Scotland) Act 2005

FOREWORD

West Lothian Council is committed to the use and promotion of the Gaelic Language in recognition of its status as one of Scotland’s
national languages and its unique contribution to the richness and diversity of Scottish culture today. In taking this forward we
recognise that our contribution will help to sustain and develop the Gaelic language and its place as a part of the Scottish way of life
and within the nation’s heritage.

The West Lothian Council area has not been one of Scotland’s traditional Gaelic speaking areas. This is an opportunity to positively
and incrementally grow the use of the language in West Lothian in a way that is proportionate. The council will develop an approach
which supports and responds positively to this heritage and demographic.

This will include proposals to enhance the status of Gaelic across the area and promote the acquisition and learning of the language
as well as encourage its increased use. The council’s actions will aim to support the aspirations and objectives included in the National
Gaelic Language Plan and the Gaelic Language (Scotland) Act 2005.

Graham Hope
Chief Executive
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Summary

West Lothian Council recognises that Gaelic is an integral part of Scotland’s heritage, national identity and cultural life. West Lothian
Council is committed to the objectives set out in the National Gaelic Language Plan and has put in place the necessary structures
and initiatives to ensure that Gaelic has a sustainable future in Scotland.

Our Gaelic Language Plan aims to:

« Enhance the status of Gaelic
o Promote learning of Gaelic
e Encourage increased use of Gaelic

This document is West Lothian Council’'s Gaelic Language Plan prepared within the framework of the Gaelic Language (Scotland)
Act 2005. It sets out how we will use Gaelic in the operation of our functions, how we will enable the use of Gaelic when communicating
with the public and key partners, and how we will promote and develop Gaelic.

This Gaelic Language Plan has been prepared in accordance with statutory criteria set out in the 2005 Act, and having regard to the
National Gaelic Language Plan and the Guidance on the Development of Gaelic Language Plans.

The key components of our Gaelic Language Plan are:

Chapter 1 — Introduction

This chapter provides the background and context relating to the preparation of Gaelic Language Plans under the 2005 Act and the
structure of West Lothian Council’s main areas of operation. It also provides a summary of the use of the Gaelic language in West
Lothian.

It also shows how we intend promoting the use of Gaelic in service planning and delivery and how we will take account of Gaelic and
our Gaelic Language Plan when drafting new policies and considering new strategies.
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Chapter 2 — Commitments

This chapter sets out how West Lothian Council will use and enable the use of Gaelic in relation to our main business functions. It
covers key areas of operation such as corporate identity, signage, communication with the public and the use of Gaelic on our
website. This chapter sets out the level of Gaelic language provision which we are committed to providing in the lifetime of the Plan.

Chapter 3 — Implementation and Monitoring

This chapter sets out how the implementation of our Gaelic Language Plan will be taken forward, and how implementation and
outcomes will be monitored.
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1. INTRODUCTION
Gaelic Language Plan

The Gaelic Language (Scotland) Act 2005 (The Act) seeks to secure the status of the Gaelic language as an official language of
Scotland commanding equal respect to the English language.

The Act builds on and sits beside other measures to support the rights of minority languages, including: the UN Declaration on the
Rights of Persons Belonging to National or Ethnic, Religious and Linguistic Minorities (1992) and the Council of Europe’s European
Charter for Regional or Minority Languages (1992).

The Act established Bord na Gaidhlig as an executive non-departmental public body, responsible through Ministers to the Scottish
Parliament with responsibility for promoting Gaelic development and providing advice to the Scottish Ministers on Gaelic issues. The
Act requires Bord na Gaidhlig to prepare a National Gaelic Language Plan and gives it the power to request that public authorities,
including local authorities, prepare and publish Gaelic Language Plans. This provision was designed to ensure that the public sector
in Scotland plays its part in creating a sustainable future for Gaelic by raising its status and profile and creating practical opportunities
for its use.

Bord na Gaidhlig provides public authorities with official notification of when they must prepare their Plan and details of the high level
aims which should be met by the Plan. West Lothian Council received official notification from Bord na Gaidhlig in June 2018 that it
has to prepare a statutory Gaelic Language Plan under the framework of the Act. The notification set out the corporate service aims
and the high level aims the Plan should meet.

The categories align with the 2018-2023 National Gaelic Language Plan which contains the following three key aims: namely:
e Increasing the use of Gaelic

e Increasing the learning of Gaelic
e Promoting a positive image of Gaelic
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West Lothian Council has consulted publicly on the draft of this Gaelic Language Plan and has considered representations made to it
during the consultation process.

West Lothian Council's Gaelic Plan was submitted to Bord na Gaidhlig for approval on 20 December 2019.

West Lothian

West Lothian has a population of round 181,000 and has one of the fastest growing and youngest populations in Scotland, reflecting the
area’s location and attractiveness as a place to invest, live, work and visit. West Lothian Council is a publicly accountable organisation.
West Lothian Council is one of 32 Scottish unitary local authorities, serving a community of over 175,000 citizens in central Scotland. West
Lothian is home to an extensive business base with almost 72,000 jobs in the area.

5
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West Lothian Council’s mission statement is

"striving for excellence... working with and for our communities"

... and the following values demonstrate the practices West Lothian Council employees should adopt.
values - we are striving for excellence in:

focusing on our customers’ needs
being honest, open and accountable
providing equality of opportunities
developing employees

making best use of our resources
working in partnership

West Lothian Council's priorities are:

Improving attainment and positive destinations for school children
Delivering positive outcomes and early interventions for early years
Minimising poverty, the cycle of deprivation and promoting equality
Improving the quality of life for older people

Improving the employment position in West Lothian

Delivering positive outcomes on health

Reducing crime and improving community safety

Protecting the built and natural environment

©ONoOA~WNE
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The council employs around 8,000 employees. Over 3,100 full time equivalent (FTE) staff (47% of the total) are employed in the
education service, including teachers and support staff.

The council has 33 elected members across nine multi-member wards. Those members meet periodically at meetings of full
council, and these take place approximately every six weeks. The area also has two Scottish Parliament constituencies Almond
Valley and Linlithgow, and two parliamentary constituencies Livingston and Linlithgow and East Falkirk.

West Lothian Council operates from three main locations: West Lothian Civic Centre (Livingston), Whitehill Depot (Bathgate) and
Kirkton Service Centre (Livingston). The Council has 242 operational properties including:

11 secondary schools

67 primary schools / early years centres

5 assisted special needs schools

8 partnership centres

3 children’s residential care homes

3 care homes for the elderly

14 libraries

10 sports centres / swimming pools (operated by a Leisure Trust)
33 community centres/village halls

Gaelic in West Lothian

There are Gaelic speakers located across the Council area. The 2011 census recorded that there are:
667 residents able to speak Gaelic — 0.4% of the population compared to 1.1% across Scotland.
1,179 residents with ‘any Gaelic skill' (0.7% of the population) compared to the Scottish average of 1.7%.
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With *any Gaelic skill’ (age 3+) breakdown:

Age 3-15 (71)
Age 16-24 (105)
Age 25-34 (185)
Age 35-49 (347)
Age 50-64 (279)
Age 65+ (192)

Gaelic Language skills in West Lothian % change to 2011 & comparison with
2001 2011 Scottish average
Residents able to speak Gaelic 573 667 (+16.4% change to 2011). The Scottish
average is -1.8%
Residents who can read Gaelic 350 408 (+16.6% change to 2011). The Scottish
average is -1.9%
Residents with ‘any Gaelic skill’ 1155 1179 (+2.1% change to 2011). The Scottish
average is -5.8%
Gaelic literate speakers 276 354 (+28.3% change to 2011). The Scottish
average is +2.8%

e Gaelic Medium Education (GME) is currently provided by West Lothian Council through a partnership arrangement with City of
Edinburgh Council. This partnership arrangement supports delivering of high-quality GME for children and young people from
West Lothian through effective use of resources across the Lothians. Children and young people attending GME travel to Parkside
Primary or Gillespie’s High School in Edinburgh. During academic sessions 2017-18 and 2018-19, under ten pupils attended GME
in the City of Edinburgh.

e We already have 40 Gaelic language library and reference books in libraries across schools and communities. We will
increase this provision and encourage uptake as part of our active offer of Gaelic service.

e There are no Gaelic adult learning courses in West Lothian
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e The council offers a translation and interpretation service and this requires further development and promotion to increase
uptake.

Gaelic within West Lothian Council
The council does not hold data on the total number of Gaelic speaking staff within the organisation.

A staff survey was conducted in April 2019 to identify information relating to staff. 947 members of staff responded to the
survey. This included:

Number of staff that do not understand any Gaelic — 842

Number of staff who are Gaelic learners — 2

Number of staff who have expressed a desire to learn Gaelic - 437
Number of staff who can speak in Gaelic (basic words and phrases through to fluent) — 88
Number of staff who can speak in Gaelic comfortably and/or fluently -

agpONE

A commitment will be made to maintain viable data on the above.
Implementing the National Gaelic Language Plan

West Lothian Council recognises that the various priority areas identified in the National Gaelic Language Plan will be primarily
implemented through our Gaelic Language Plan but that opportunities will arise to promote and develop the language through existing
policy measures. West Lothian Council will examine policy commitments to identify areas where Gaelic can be pro-actively
incorporated and the priorities of the National Gaelic Language Plan initiated through additional methods. We see this development
as corresponding to the normalisation principle which aims to include Gaelic as an everyday part of life in Scotland.
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2. COMMITMENTS

In its statutory Guidance on the Development of Gaelic Language Plans, Bord na Gaidhlig notes that creating the right environment
for the use of Gaelic in public life is one of the key components of language regeneration.

2.1 — Key Principles

The Key principles included within our Statutory Notice are:

Equal Respect

Gaelic language plan commitments to deliver to an equal standard in both Gaelic and English

Active Offer

Practical measures to ensure that staff and public are kept regularly informed of all opportunities that exist to use Gaelic in relation
to the work of the public authority.

Third Parties:

Ensure that Arm’s Length Executive Organisations and other contractors help deliver the public authority Gaelic language Plan
Normalisation

Gaelic Plan commitments are normalised within the structures of the public authority over time, with opportunities to grow Gaelic
within existing budgets constantly assessed.

Corporate Parenting

That the authority is aware of the duties of a Corporate Parent to ensure that looked after children and young people and care
leavers with Gaelic receive the same opportunities as those with other languages. Looked after young people and children will be
offered the same opportunities to learn Gaelic, as those who are not care experienced.

2.2 - High Level Aims and delivering the National Gaelic Language Plan

West Lothian Council recognises that the various priority areas identified in the National Gaelic Language Plan will be primarily
implemented through our Gaelic Language Plan but that opportunities will arise to promote and develop the language through existing
policy measures. West Lothian Council will examine policy commitments to identify areas where Gaelic can be pro-actively
incorporated and the priorities of the national Plan for Gaelic initiated through additional methods. We see this development as
corresponding to the normalisation principle which aims to include Gaelic as an everyday part of life in Scotland. West Lothian
Council and Bord na Gaidhlig have agreed a strategic set of High Level Aims closely linked to the following three headings in the
National Gaelic Language Plan.
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The three strategic aims of the National Gaelic Language Plan are:
- increasing the use of Gaelic

- increasing the learning of Gaelic

- promoting a positive image of Gaelic.

The high-level aims sent in our statutory notice are:
Using Gaelic

Support existing and new Gaelic language and culture groups in the West Lothian Council area to help grow the profile and use of
Gaelic.

Promoting Gaelic
Undertake the duty outlined in the Education (Scotland) Act 2016 to promote, in such manner as it thinks appropriate, the potential
provision for Gaelic medium and Gaelic learner education to West Lothian Council residents, including the opportunity that exists under

this Act for parents to request the establishment of Gaelic Medium Education.

Once approved by Bord na Gaidhlig, promote the West Lothian Council Gaelic Language Plan and its key commitments to residents in
the council area.

Include aspects of Gaelic language and culture to pupils educated by West Lothian Council, with the aim of attracting more young people
to learn and use Gaelic.

Learning Gaelic
Establish a dialogue with the Gaelic Learning in the Primary School (GLPS) consortium, with a view to establishing Gaelic learner
education within the council area during the lifetime of the plan.

Support families and groups of families within the Council area to access opportunities for Gaelic early years and / or primary school
provision.

Support and encourage Gaelic learning opportunities for adults in West Lothian Council area, including an active and on-going dialogue
with Newbattle Abbey College.
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The following sections — Gaelic Acquisition, Usage, Status and Corpus — demonstrate how West Lothian Council will deliver the high-
level aims and the National Gaelic Language Plan.

Acquisition and Usage

The National Plan sets out a vision for Gaelic of a healthy, vibrant language increasingly used, valued and respected in a modern,
multicultural and multilingual Scotland. The National Plan explains why, in order to achieve that vision, four key concepts of language
development must be addressed: how people are enabled to acquire Gaelic; how they are enabled to use Gaelic; how the status of
Gaelic can be enhanced; and how the Gaelic corpus can be developed.

The 2005 Act is structured to require public authorities that have been issued with a statutory notice by the Bord to develop a Gaelic
Language Plan, to engage with the National Plan.
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Education

West Lothian Council recognises and values the importance of the development of Gaelic language learning and of the rights of
young people to access education in Scotland’s indigenous languages.

In terms of education, Gaelic is defined by two distinct approaches; Gaelic Medium Education (GME) and Gaelic Learner Education
(GLE). Bord na Gaidhlig provides the following definitions in its Statutory Guidance on Gaelic Education.

e GME from early years until the end of primary school is delivered through immersion. With this form of education, Gaelicis
the sole language of learning, teaching and assessment in the first three years of primary school. From P4-P7 immersion
education continues and English is introduced. From P4 onwards, Gaelic remains the predominant language of the
classroom. The purpose being to ensure that children achieve equal fluency and literacy in both Gaelic and English whilst
reaching expected attainment levels in all areas of the curriculum.

e GME in secondary education continues the immersion process begun in early years and primary GME, and delivers
a range of subjects in the broad General Education and Senior Phases through the medium of Gaelic.

e GLE is distinct from GME in that it is delivered to pupils who are in English medium education and Gaelic is offered as
an additional language.
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Gaelic Medium Education (GME)

Gaelic Medium Education is currently provided by West Lothian Council through a partnership arrangement with City of Edinburgh
Council. This partnership arrangement supports delivering of high-quality GME for children and young people from West Lothian
through effective use of resources across the Lothians. Children and young people attending GME travel to Bun-Taobh na Pairce or
Gillespie’s High School in Edinburgh.

Provision of GME is supported by West Lothian Council and information about its availability is provided to parents on the council’'s
website and on application. Further support and communication for parents wishing their children to access GME has been identified
as an aim of the West Lothian Gaelic Language Plan and is included in the actions listed below. West Lothian Council will continue
its dialogue with communities about GME with an invitation to Parent Councils to contribute to the draft Gaelic Language Plan
consultation.

Under the Education (Scotland) Act 2016 parents have the right to request GME in their Council area. Parents have access to Gaelic
Medium Playgroups in City of Edinburgh through partner providers at a range of locations in the city. More information is available
via Croileagan Dhin Eideann’s website here http://www.gaelicplaygroup.com/ and this will be further promoted to West Lothian
residents during the lifetime of the plan. Resources are also available at www.e-sgoil.com

The demand for, and provision of, GME will be monitored on an ongoing basis by West Lothian Council in partnership with City of
Edinburgh Council and this will be a key feature of ongoing strategic planning. West Lothian Council officers will also support the
ongoing development of effective partnership working across the Forth Valley and West Lothian Regional Improvement Collaborative.
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Gaelic Learner Education (GLE)

Gaelic Learner Education (GLE) provides young people with progressive opportunities to learn Gaelic language and experience
Gaelic culture as part of the wider offer of languages in schools. Opportunities for schools to engage with GLE will be developed in
collaboration with key local and national partners including Bord na Gaidhlig, regional local authorities, higher and further education
establishments, schools and parents.

A West Lothian Gaelic Education Steering group will be convened to support the strategic development of GLE in schools and this
group will include key local authority officers, primary and secondary teachers, parents and local partners. West Lothian officers will
seek advice and expertise of colleagues at Newbattle Abbey College, where professional development and engagement opportunities
for schools, parents and adult learners are offered, in order to explore the scope to participate in existing programmes or to develop
local alternatives. Teachers who have experience or an interest in Gaelic learning have been identified and local training opportunities
will be developed and offered. West Lothian Council is also planning to work with other schools where GLE is currently being delivered
(James Gillespie’s High School, City of Edinburgh) to offer digital opportunities to open up Gaelic learning to learners across the
region.

Awareness of Gaelic is included in cultural and educational provision as appropriate to the curriculum rationale and contexts for
learning in individual schools. Through the Gaelic Language Plan there will be further exploration of how learning opportunities can
be planned which raise awareness of Gaelic in primary and secondary schools through Curriculum for Excellence and community
and cultural activities

A stock of Gaelic language books is available through West Lothian Library Services and 22 items are available in children’s
collections across West Lothian libraries. Requests for Gaelic items are infrequent however this may be due to a lack of awareness
and so has been identified as an area for development in the Gaelic Language Plan.

Library services provide Bookbug bags in Gaelic at each stage:

e Baby (gifted by the health visitor at around 6 weeks)
e Toddler (gifted by the health visitor at around 18 months
e Explorer (gifted by nurseries at 3)
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Gaelic Bookbug packs have been provided to the Bathgate Gaelic circle and there is scope to explore opportunities for Gaelic

Bookbug sessions which has also been identified for future development in the Gaelic Language Plan.

Language Acguisition

West Lothian Council recognises that a sustainable future for Gaelic requires more people to learn the language and that attention
requires to be focused on the home, education and adult learning as the key means of achieving this. We will take the following
steps to help create a supportive environment for growing the number of Gaelic speakers in Scotland. Information is available here:
https://www.duolingo.com/course/gd/en/Learn-Scottish%20Gaelic and https://learngaelic.scot/al.jsp

e Gaelic in the Home
e Gaelic in Education
e Gaelic in Adult Learning

Lothian.

representation body, Bord na
Gaidhlig and other national
organisations via the council’s
website.

Further promote Gaelic
resources such as Bookbug
packs and online activities to
encourage usage of Gaelic in
the home.

Explore Family Learning
opportunities, and identify

home in the acquisition
and usage of Gaelic.

Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer

Gaelic in This is currently Signpost Comann nam Parant, | Raised awareness of Education By 2023

the Home undeveloped in West | the national parent the importance of the Services
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facilitators, initially through
the Gaelic Circle group in
Bathgate.
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer
Gaelic There is currently no | Establish a Gaelic steering Increased support and | Education By 2022
Learner GLE in West group for education. opportunities for GLE | Services
Education Lothian. at all levels.
(GLE)
Support schools with planning Increased number of
and development of GLE learners experiencing
through provision of learning GLE.

and teaching resources.
https://go-gaelic.scot/

Develop GLE opportunities as
part of the 1+2 Languages
approach.

Promote opportunities for digital
learning of Gaelic in secondary,
including opportunities for
regional SQA accredited
courses (for example through
the E-Sgoil or schools in
Edinburgh).

Interested teachers /| Eyplore opportunities for learner |Increased opportunities

teachers with involvement in Gaelic cultural ~ [for professional learning
knowledge of Gaelic | gxperiences. Increased in Gaelic for teachers
are being identified. | gpportunities for young people  [and improve education.

to be involved in Gaelic cultural
experiences.
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Offer professional learning
opportunities for interested
teachers / teachers with a
knowledge of Gaelic (for
example through adult
learning opportunities and
the Gaelic Learning in
Primary School
Consortium).

Better staff awareness
of Gaelic learning,
resources and funding
opportunities.

Comataidh Poileasaidh is Goireasan

25 of 59




Comataidh Poileasaidh is Goireasan

Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer
Raise awareness across
school communities of GLE
through established
communication channels (for
example via 1+2 Twitter
account, school Twitter
accounts, school websites,
council communications, etc)
Gaelic GME is currently Review existing information on Clear information on Education By 2022
Medium provided through a GME provided on West Lothian | GME at all levels is Services
Education partnership Council's website to include easily available
(GME) agreement with City | proader information about GME | through West Lothian

of Edinburgh
Council.

provision at all levels in line
with the statutory guidance for
Gaelic education.

Communicate and promote pre-
school age Gaelic Medium
Playgroup opportunities through
Early Learning and Childcare
communication channels and
via West Lothian Council’s
website. In order to increase the
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learning of Gaelic in the area at
early years level, we will
support Gaelic early years’
organisations.

Track and monitor uptake of

Sustained or increased
uptake of GME
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer
GME in partnership with City of partnership provision
Edinburgh Council. with ongoing review of
arrangements and
capacity.

Work in partnership with City of Positive evaluation of

GME arrangements
and co-ordinated
planning in place.

Edinburgh Council to support and
sustain current arrangements
and to align planning around
GME. Provide opportunities for
dialogue with Parent Councils
and wider parent body regarding
Gaelic Language Plan and GME
| GLE provision.

The council provides a
commitment to consider what the
West Lothian position and
strategy would be in the event
that provision by City of
Edinburgh Council is unavailable
or insufficient to meet West
Lothian’s GME needs, including
entering into dialogue with other
local authorities to explore
alternative partnership
arrangements.

Commitment to support adult
learning opportunities and
promote where possible.
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Gaelic in Adult
Learning

There is currently no
Gaelic Adult
Learning provision in
West Lothian

A commitment to support adult
learning opportunities and
promote these where possible.

A commitment to support adult
learning opportunities and
promote these where possible,
particularly for adult learning
community classes (paid for)
and offer as part of the

Develop opportunities for digital
Gaelic learning for adults. A
commitment to support adult
learning opportunities and
promote these where possible.

Work with partners/schools to

community schools programme.

Adults in West Lothian
have access to Gaelic
language provision
where there is a
demand for this.

Adults in West Lothian
increase their Gaelic
language skills where
there is a demand for
this.

Adult Learning
(Education
Services)

By 2023
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer
support Family Learning in
Gaelic.
Working with An Education Officer | Maintain dialogue and co- Partnership working Education By 2023
Partners and 1+2 Languages | operation with East and Mid leads to strategic Services

Development Officer
(with Gaelic as part
of remit) are
engaging with
national
organisations and
local authorities to
support Gaelic
Language Planning
and build networks.

Lothian Councils in
development, implementation
and review of Gaelic Language
Plan.

Develop dialogue regarding
Gaelic learning with partners in
the Regional Improvement
Collaborative and explore
opportunities for joint working.

Work in partnership with City of
Edinburgh Council to sustain
GME provision.

The council provides a
commitment to consider

what the West Lothian position
and strategy would be in the
event that provision by City of
Edinburgh Council is
unavailable or insufficient to
meet West Lothian’'s GME
needs, including entering

into dialogue with other local
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There is currently no
Gaelic provision with
local further
education providers

authorities to explore
alternative partnership
arrangements.

Establish a Gaelic steering
group for education

including key stakeholders.

Consult with local further
education sector regarding
Gaelic provision and seek
expertise of colleagues at

Opportunities are
developed for adults to
engage in Gaelic
learning.
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer

or local Newbattle Abbey College to
businesses/tourism. | explore development of local
opportunities.

Identify key local partners (for
example from business or
tourism) and explore potential
for collaboration to support
Gaelic learning and usage.

Language Usage

The National Plan seeks to encourage greater use of Gaelic, to provide opportunities to use the language and to promote access to
Gaelic forms of expression. The Council will encourage its use, and seek to support them. For example, the Council will continue to
offer Gaelic groups access to council controlled meeting accommodation free of charge, where this is possible. The council will
continue to work with Gaelic groups and Management Committees to provide alternative accommodation, where required. The
Council is working, through the tackling depopulation outcome in the SOA, to develop its tourism offer, and the National Plan will be
used to inform this development.

West Lothian Council recognises that creating a sustainable future for Gaelic requires not only increasing the number of people
able to speak the language, but increasing actual usage. We recognise the importance of enabling more people to use Gaelic as
their preferred and normal mode of communication in an increasingly wide range of daily activities.

e Gaelic in Communities

e Gaelic in the Arts
e Gaelic in Tourism, Heritage and Recreation
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer
Gaelic in There is currently no |A commitment to support Adults in West Lothian | Adult Learning | By July
Communities Gaelic Adult adult learning opportunities have access to Gaelic | (Education 2022
Learning provision in jand promote these where language provision Services)
West Lothian possible. where there is a
Consider opportunities for digital | demand for this.
Gaelic learning for adults.
Adults in West Lothian
Work with partners/schools to increase their Gaelic
support Family Learning in language skills where
Gaelic. there is a demand for
this.
Gaelic in the There is currently no | On an annual basis, the Public | The council can | Education By 2023
Arts routine consideration | Art Strategy Group will identify | demonstrate inclusion | Services
of the Gaelic options to enhance the use of | of Gaelic language inits | (Culture  and
language when | Gaelic in the council’s Public and | Public and Visual Art| Sport)
programming Public | Visual Art programmes. programmes.
and Visual Arts
provision.
The council will work with its | The council can Education
demonstrate inclusion | Services

There is currently no
routine consideration
of the Gaelic

partners who have responsibility
for the operation of West

Lothian’s Performing Arts.

A commitment is made to include

information about Feisean and

of Gaelic language
and/or culture in key

(Culture and
Sport)
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Gaelic Books Council on the
council’'s website
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ | Timescale
Indicator Officer

language when | venues to encourage | delivery partners

working  with  key | programming which | Performing Arts

delivery partners on | incorporates the Gaelic language | programmes

programming the | and/or culture.

Performing Arts.
Gaelic in There is currently no | The partnership agreement with | Increased levels of | Education By 2023
Tourism, routine consideration | sportscotland for the delivery of | participation in | Services
Heritage and of the barriers to Active Schools and Community | physical activity for | (Culture  and
Recreation participating in Sports will include a | Gaelic language | Sport)

physical activity for
Gaelic language
speakers

commitment to considering the
barriers to participation for
Gaelic language speakers and
this consideration will be given

when developing annual
programmes of activity on a
school by school Dbasis.

Community sports clubs will also
be encouraged to consider such
barriers and be supported to
identify approaches to overcome
them.

A commitment to liaise with Visit
Scotland regarding opportunities
to promote Gaelic tourism in the
area

speakers and in the
number of community

sports clubs whose
plans identify
approaches to
overcome barriers for
Gaelic language
speakers
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Language Status

The National Plan seeks to increase the visibility of Gaelic, enhance its recognition and create a positive image for Gaelic in Scottish
public life. In preparing this Gaelic Language Plan West Lothian Council is helping to raise the profile of the Gaelic language in the

West Lothian area.
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
Language There is currently Recognising the importance of | The council will Road Services By 2023
Status no routine Gaelic, the Council will seek to | demonstrate inclusion | Manager/Asset
consideration of the | promote a positive image of of Gaelic language Manager
Gaelic language Gaelic locally and increase the | and ensure that the
when considering visibility of Gaelic, for example | language is more
signage in new signage. visible in West
Lothian
Language There is currently The council will continue to West Lothian Customer Services By July 2022
Status no routine consult with Gaelic groups in Council recognises Manager/Corporate
Consideration of West Lothian on the that the status of a | Communications
consultation with development and progression | language is affected Manager

Gaelic groups or
promotion of the
Gaelic language

of the Gaelic Language Plan.

Gaelic will feature in the
council’s communications
guidelines

by its presence in
the daily
environment and the
extent to which it is
used, valued and
perceived to be
valued by those
institutions  which
play an important
role in our daily lives.
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Language Corpus

West Lothian Council recognises the need to strengthen the relevance and consistency of Gaelic, the importance of facilitating
translation services.

Function Current Position Proposed Action Proposed Lead Timescale
Outcome/Indicator Officer/Service
Language There is currently The Council will adhere to West Lothian Asset By October
Corpus no routine the most recent Gaelic Council recognises Manager/Customer 2022
consideration of Orthographic conventions and | that the status of a Services
Gaelic language in | place-names as advised by language is used Manager/Roads
the council’'s The Gaelic Place-names of consistently, Manager/Corporate
translation services. | Scotland. correctly Communications
Manager
A commitment is provided to
ensure Gaelic translations are
provided to a high
professional standard.
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2.3. Corporate Service Aims

The Bord has identified four core areas of service delivery that it wishes public bodies to address when preparing Gaelic Language
Plans:

1. Identity and Status including, corporate identity and signage and expanding visibility of Gaelic

2. Communications, including, reception, telephone, mail and e-mail, forms and complaints procedures

3. Publications, including, public relations and media, printed material and websites

4. Staffing, including recruitment and training

West Lothian Council recognises that action in each of these areas can help raise the visibility and profile of Gaelic and bring greater
opportunity for Gaelic speakers to use the language.

The plan has been developed taking account of the West Lothian residents who are Gaelic speakers and of the demand made for

information or communication in Gaelic. The council provides a commitment to better promote Gaelic learning opportunities to
staff, customers and community.
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The presence of Gaelic in the corporate identity and signs of a public authority enhances the visibility of the language, increases its
status and makes an important statement about how Gaelic is valued and how it is given recognition. Developing the use of Gaelic
through signage can also enrich the vocabulary of Gaelic users, raise public awareness of the language and contribute to its
development. West Lothian Council recognises the importance of raising the visibility of Gaelic, increasing its status and creating a
positive image of the language.

Summary of current practice:

West Lothian Council does currently have an agreed policy for the use of Gaelic in its corporate identity.

Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
Corporate West Lothian We will review the Council’s The Council’s Communications | Year one
Identity Council’s corporate identity and engage corporate guidelines | Manager ongoing
corporate identify with stakeholders to identify how | will incorporate
does not include Gaelic language should be guidelines for the use
any Gaelic reflected in the Council’s of Gaelic language in
language corporate identity. Guidelines the Council’s
elements will be disseminated across the | corporate identity.
organisation.
The council’s corporate logo will | To show equal Year one
be made fully bilingual when respect to Gaelic. ongoing
next renewed.
Until then, a bilingual version of
the council's logo and corporate | Should any By 2022
letterhead will be developed and | communications be
used on any Gaelic received or
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correspondence with equal
respect to English. Guidelines
will be disseminated across the
organisation.

requested in Gaelic,
a Gaelic version of
the council’s logo will
be used on
correspondence from
the council
(letterheads etc)
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
Signage No council owned A commitment to create fully Welcome signs at the | Road Services Year one
bilingual signage bilingual “West Lothian Council” | main entry points into | Manager ongoing
exists in West boundary signs and ‘Welcome West Lothian will
Lothian to West Lothian’ signs will be include Gaelic,
introduced on a renewal basis demonstrating equal
respect for Gaelic
and English
When signage is being renewed | All new signage at Park &
or replaced at council-owned council-owned visitor | Woodlands
visitor locations or key council locations will include | Manager/Arts
buildings (e.g. country parks Gaelic, Manager

and arts venues), a commitment
is provided that the new signage
shall include Gaelic

demonstrating equal
respect for the Gaelic
and English
languages.
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Communications

West Lothian Council recognises the importance of creating opportunities for the practical use of Gaelic in a wide range
of everyday situations and is committed to increasing its level of provision in this area.

Rationale

The use of Gaelic at the initial point of contact that members of the public have with a public authority increases the visible and
audible presence of the language, and contributes to the sense that the use of Gaelic is possible and welcome. In addition to
raising the profile of the language, it also creates opportunities for its practical use and encourages members of the public to use
Gaelic in subsequent dealings with the public authority.

The use of Gaelic in interactions with the authority by mail, e-mail and by telephone is important in creating practical opportunities
for the use of the language, and in contributing to the sense that its use is possible and welcome. The presence of Gaelic in a wide
range of bilingual forms and Gaelic only forms can also greatly enhance the visibility and prestige of the language. The preparation
of Gaelic versions of forms, applications and similar documents can also help the development of the language itself.

Summary of current practice
The council has a translation service contract in place. However West Lothian Council doesn’t currently have an agreed policy for
the use of Gaelic in its corporate communications or customer service strategy.

Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
Reception The Council does The Council’s Translation and | Customers coming Customer By 2022
not currently have Interpretation services into reception areas in | Services
any Gaelic provision | includes provision of Gaelic Council offices will be | Manager
in reception areas offered, encouraged

and supported in
making use of
translation services in
Gaelic and material to
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assist in
communication
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
. : By 2023
Reception/customer services/ | All customer services /
offered and encouraged to will be supported to
uptake Gaelic language skills communicate in
training to enable them to Gaelic
meet the needs of Gaelic
customers.
Customers who speak
Gaelic will be will be actively
offered translation in the
Gaelic language.
Telephone The Council does The Council’s Translation and | Customers contacting | Customer By July 2022
not currently have Interpretation services the Council by Services
any provision for includes provision of Gaelic telephone will be Manager

telephone call
handling in Gaelic

Training for customer services/
contact centre staff in how to
meet customer needs and
ensuring that the needs of
people who speak languages
other than English including
the Gaelic language.

Customers who speak Gaelic
will be actively offered
translation in the Gaelic
language

engaged with in
Gaelic

All customer services /
contact centre staff
will be supported to
communicate in
Gaelic
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
Mail and E:Mail The Council does The Council’s Translation and | All staff will be made Customer By July 2023
not currently have Interpretation services aware of the provision | Services
an agreed policy on | includes provision of Gaelic to translate mail and Manager & HR
how to respond to e:mail from and into (equality)
Gaelic mail and Any mail or e:mail received in | Gaelic.
e:mail Gaelic will be translated and
responses will be provided in | All correspondence
Gaelic received in Gaelic will
be replied to in
The council will publicise the Gaelic
council’'s Gaelic services, such
as translation, to the public
and stakeholders.
Forms (including | The Council does The Council’'s Translation and | All staff will be made Customer By July
complaints not currently have Interpretation services include | aware of the website | Services 2023
procedure and any forms in Gaelic | provision of Gaelic. facility that allows all Manager/Project
handling of on-line forms to be and Systems
complaints) The Council’'s website includes | translated into Manager

an accessibility and translation
facility that includes Gaelic. Al
forms and documents on the
Council’'s website, such as the
Council’'s complaints
procedure, can be translated
into languages other than
English, including Gaelic.

Forms or complaints submitted

languages other than
English, including
Gaelic.
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Function Current Position Proposed Action Proposed Outcome/ | Lead Service/ Timescale
Indicator Officer
in Gaelic will be dealt with in
line with English-medium
Council standards and
protocol.
The council will actively
publicise the council’'s Gaelic
services, such as translation,
to the public and stakeholders.
Communications | The Council does The Council’'s communications | Guidance will be in Corporate By July 2022
Guidelines not currently have guidelines, “The West Lothian | place on the council’'s | Communications
reference to or Way”, will be updated to inform | website about the Manager
guidance on the use | staff on how to respond to Gaelic Language Plan
of Gaelic within its communications via mail and and the requirement
communications email in Gaelic. to communicate with
guidelines (West customers in Gaelic if
Lothian Way) that is their language
of choice.
Website The council does The council will develop a Provide Gaelic Corporate By July
not currently have specific web page, with Gaelic | speaking customers Communications | 2022
any website content, setting out with information Manager

information aimed at
a Gaelic audience

information relating to the
council’'s Gaelic Language
Plan. The council will follow the
BnG national guidance on
public authority websites when
developing our website.

without the need to
translate the content
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Publications

West Lothian Council is committed to increasing the use of Gaelic in these areas where the subject matter is of most
interest to the general public or relates specifically to Gaelic issues.

The use of Gaelic in a range of printed material can assist Gaelic development in a variety of ways. It helps increase the visibility of
the language, it enhances Gaelic’s status by being used in high profile publications and it can help develop new and enhance existing
terminology. The use of Gaelic in the media helps demonstrate a public authority’'s commitment to making important information
available through the medium of Gaelic, as well as enhancing the visibility and status of the language. As more people access
information about public authorities through their websites, making provision for the use of Gaelic can significantly enhance the status
and visibility of the language.

Summary of current practice
- West Lothian Council does not currently print material in Gaelic or issue any communications in Gaelic.
- West Lothian Council currently has no Gaelic content on its webpages and no reports are published in Gaelic.

Function Current Position | Proposed Action Proposed Lead Service/ Officer Timescale
Outcome/ Indicator
Website No content on the | Review the use of the The council website | Communications Manager | By July
website is translation facility. Ensure has an accessibility 2022
provided in Gaelic | Gaelic function is fully and translation
operational via web facility that enables
translation the site and all
documents on the
Review word and PDF site to be translated
forms. Ensure that any into Gaelic
documents and forms are
available on the web as
non PDFs thereby allowing
them to be more easily
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Function

Current Position

Proposed Action

Proposed
Outcome/ Indicator

Lead Service/ Officer

Timescale

translated

The council will provide a
commitment to actively
publicise the council’s
Gaelic services, such as
translation services, to the
public and stakeholders.

Public
Relations and
Social Media

The Council does
not currently have
guidelines relating
to the use of
Gaelic in press
releases and
social media

Review the use of Gaelic in
press releases when
requested. The Council’s
communications guidelines,
“The West Lothian Way”,
will be updated accordingly.

All press releases
will be provided in
Gaelic and English
if related to Gaelic
language or
culture and when
requested by
news/media
outlets

Guidelines will set
out how the Council
will use Gaelic in
press releases
relating to Gaelic
subject matter

Communications Manager

By July
2022
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Function Current Position | Proposed Action Proposed Lead Service/ Officer Timescale
Outcome/ Indicator
Social Media will be utilised | Promotion of Gaelic
to raise awareness of activities (internal or
Gaelic activities. external) will be
promoted on
council’s Social
Media channels and
other available
channels.
Promotion of Gaelic
via social media will
be recorded and
reported on.
The council will promote Promotion of the
the council’'s Gaelic council’s plan and
Language Plan in the responsibilities
council’s corporate contained within the
publications (e.g. Bulletin) council’s corporate
newspaper and
distributed to all
homes
Printed The Council does | Ensure that guidelines are | Documents and Customer Services By July
material — not have a policy in place via the West printed material that | Manager/Communications | 2022
Council relating to the use | Lothian Way to ensure that | are available on the | Manager/Education
documents of Gaelic in printed | content aimed at a Gaelic Council’s website Services
and papers material audience is available in can be translated

Gaelic.
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The Council’'s Materials that exist to reach | Materials that exist
Translation and a Gaelic audience will be to reach a Gaelic
Interpretation produced in Gaelic online audience will be
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Function Current Position | Proposed Action Proposed Lead Service/ Officer Timescale
Outcome/ Indicator

services includes | and print produced in Gaelic

provision of Gaelic online and print
Printed There is over 40 The Library service will Gaelic books and Customer Services By 2024
material in Gaelic language review its book purchasing | printed material will | Manager
libraries library and policy and practice and be available

reference books in | source relevant books and

libraries across printed resources in Gaelic

schools and to meet demand

communities
Public The Council has The Museum and Library Where there is a Customer Services By 2024
Exhibitions not made any services will review their demand, will make Manager

provision for
Gaelic in any
exhibitions it holds

exhibitions policies and will
make provision for Gaelic in
exhibitions

provision for Gaelic
in exhibitions
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Staffing

West Lothian Council recognises the importance of seeing Gaelic as an important job skill for some job roles. The council will
identify all job roles where it is essential or desirable to learn Gaelic and enable those staff to develop their Gaelic skills.

Rationale

In order to deliver services through the medium of Gaelic, it is necessary to develop the requisite job skills and language skills of
staff. The provision of language learning for staff helps promote adult Gaelic learning and promotes Gaelic as a useful skill in the
workplace. The identification of jobs in which Gaelic is a designated skill will contribute greatly to the status of the language and to
identifying it as a positive skill to acquire.

Function Current Position Proposed Action Proposed Outcome/ | Lead Timescale
Indicator Service/
Officer
Recruitment There are currently | If a job has an occupational Bilingual HR By 2023
no jobs where requirement to speak Gaelic, a | advertisements for
speaking Gaelicis | commitment is provided to posts requiring Gaelic
an occupational advertise the vacancy in both | language will appear
requirement. English and Gaelic. on myjobscotland and

Gaelicteaching.com

Training As there are Gaelic awareness training The council’'s Gaelic HR By 2023
currently no will be developed for staff. Language Plan will be
services provided Community classes will available on the
through the be provided and intranet and staff will

promoted to staff.
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Function Current Position Proposed Action Proposed Outcome/ | Lead Timescale
Indicator Service/
Officer

medium of Gaelic, |Gaelic language skills will be be directed to Gaelic

there is no training |offered to staff who noted an personal learning

provided for interest in their staff survey opportunities should

employees. response and where Gaelic they wish to pursue

has a direct impact on their these

role. Priority will be given to
staff in roles such as:
Communications, schools and
education, community
development, senior officers,
those delivering on the plan
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Language
Learning

As there are
currently no
services provided
through the
medium of Gaelic,
there is no training
provided for
employees.

Employees will be made
aware of the council’'s Gaelic
Language Plan and will be
provided with contact
information should they wish
to develop their own learning
in Gaelic. A commitment will
be provided to promote
community classes and this
will be promoted to staff.

Should any staff member
require to learn or improve
their knowledge of Gaelic
language to fulfil their work
remit, then the council will
offer language learning
opportunities

2019 staff survey results
suggested that there is a
healthy interest amongst staff
to learn Gaelic. As included as
part of future Employee skills
audits/questionnaires, the
council will seek to include

The council’'s Gaelic
Language Plan will be
available on the
intranet and staff will
be directed to Gaelic
personal learning
opportunities should
they wish to pursue
these.

The council will offer
language learning
opportunities for staff
where this is required
to fulfil work remit.

HR

By 2023
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Function Current Position Proposed Action Proposed Outcome/ | Lead Timescale
Indicator Service/
Officer
guestions relating to staff’
Gaelic skills
Policy Gaelic is not The  Council's Integrated | Ensure council HR By 2023
development currently included Impact Assessment process | policies are
as part of the will include screening | considered and in line
council’'s Integrated | questions relating to Gaelic with Gaelic Language
Impact Assessment | and signposting those who are | Plan and national
Process developing relevant  new | policies

policies to the council’s Gaelic
Language Plan and the
National Gaelic Language Plan
to

ensure that policies are
developed in line with these
policies.
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3. IMPLEMENTATION AND MONITORING

Timetable
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This Gaelic Language Plan will formally remain in force for a period of 5 years from this date or until a new plan has been put in
place.

The plan will be publicised on the council’s website and intranet so that employees can be made aware of the councils’ duties

under The Gaelic Language (Scotland) Act 2005 and what actions the council intends to take.

Publicising the Plan

West Lothian Council's Gaelic Language Plan will be published bilingually on its website. In addition, we shall:

issue a press release announcing the plan

make copies of the plan available in our public offices and reception areas

make the plan known to employees via our Intranet
distribute copies of the Plan to Gaelic organisations

make copies available on request.
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Administrative Arrangements for Implementing the National Gaelic Language

Plan

This plan is the policy of West Lothian Council and has been endorsed both by our senior management team and Council
members.

Overall Responsibility:
The Chief Executive and elected members will be responsible for ensuring that the Council delivers on the commitments set out in
this plan.

Individual Staff members:
All employees will be provided with information on the content of the plan via the council intranet and developments will be notified
via internal email and departmental meetings. Staff will also be made aware of the plan via the staff induction.

Services delivered by third parties:

All third party organisations which deliver services on behalf of the Council will be advised of the commitments within the Gaelic
Language Plan.

Informing other organisations of the Plan

Partner organisations will be advised of the Council’'s commitments within this Gaelic Language Plan through the Community
Planning Partnership. There is a commitment that all third party organisations, partner organisations and others delivering services
are aware of the Council’s expectation and requirements.

Resourcing the Plan
West Lothian Council will resource the activities outlined through the budgets of responsible services.

Monitoring the Implementation of the Plan

Progress towards the delivery of the plan will be reported annually to the Policy and Resources Policy Development and Scrutiny
Panel annually. These progress reports will then be submitted to Bord na Gaidhlig. The council’s internal Gaelic officer group — with
representation from all Council services — will oversee the delivery and monitoring of the plan.
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Contact details

The senior officer with operational responsibility for overseeing preparation, delivery and monitoring of West Lothian Council’s
Gaelic Language Plan is:

Julie Whitelaw

Head of Corporate Services
West Lothian Council

West Lothian Civic Centre
Livingston

EH54 6FF

01506 282200
E-MAIL ADDRESS Julie.whitelaw@westlothian.gov.uk

Alternatively, contact:

Garry Heron

Corporate Communications Manager
West Lothian Council

West Lothian Civic Centre

Livingston

EH54 6FF

01506 282006
E-MAIL ADDRESS gary.heron@westlothian.gov.uk
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