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Tha paipearan ‘Airson Fiosrachadh’ airson toirt-fa-near agus chan eil Uine deasbaid no comhraidh air a chur mun coinneamh sa chlarghnothaich.
Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a

chlar-gnothaich.

Bidh cothrom aig Buill deasbad iarraidh air paipearan ‘Airson Fiosrachadh’ air nach eil rionnag * le bhith a’ leigeil fios do Chathraiche a’ Bhuird-stiuiridh

co-dhiu latha ron choinneimh.

Far a bheil ceistean aig Buill co-cheangailte ri leithid clar-ghniomhan, poileasaidhean, planaichean no clisean ionmbhais a th’ anns na paipearan, thathar
gam brosnachadh gus na ceistean sin a chur air post-d gu_oifis@gaidhlig.scot co-dhiu da latha obrach ron choinneimh. Cuiridh an sgioba rianachd a’ cheist


mailto:oifis@gaidhlig.scot

sin air adhart chun an oifigeir iomchaidh airson freagairt, agus airson a bhith cothromach theid an fhreagairt a’ sgaoileadh air na Buill gu léir gus am bi an
aon thuigse an uair sin aig a h-uile neach.

For Information Papers

- ‘For Information’ papers are for noting and time for debate or discussion is not allocated in the agenda.

- Where there is an opportunity to debate and discuss ‘For Information’ papers, these papers will be marked with an asterisk * on the agenda.

- Members will have the opportunity to request a discussion on unstarred ‘For Information’ papers * by notifying the Chair of the Board at least one day in
advance of the meeting.

Where Members have questions related to items such as agendas, policies, plans, or financial matters contained in the papers, they are encouraged to
email these questions to oifis@gaidhlig.scot at least two working days in advance of the meeting. The administrative team will forward that question to the
appropriate officer for an answer, and in the interests of fairness, the answer will be circulated to all Members so that everyone has the same understanding
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Cuspair 11.1
For Board Meeting
Date of Meeting 15/12/2021
Location: Online
Item on Agenda 11.1
Paper Title Quarterly Finance Report
Recommendation For Information *
Spokesperson Nicola Pearson, Head of Finance and Corporate Affairs
Governance Route Date of Meeting Decision
Policy and Resources Committee 09/11/2021 For information
Leadership Team 13/10/2021 For information
Appendices: PT1 — Finance Report to 30.09.2021
1.0 | Purpose
1.1 | To give information to the Board on the financial position as at 30 September 2021.
The paper is in English as it is presented by the Head of Finance and Corporate Affairs.
2.0 | Background
2.1 | PT1 provides an overview of the Quarter and YTD position, as well as a full year forecast position.
The Development Spend is categorised in line with Strategic Priorities 1 — 3, whilst Strategic Priority
4 (Developing How we Work) is funded from running costs.
At the start of 21-22, we had been awarded £5,179k in Grant in Aid which was our original budget
for the current financial year. However, in June we were awarded a further £400k, taking our
Grant in Aid budget to £5,579k - £200k towards new posts and £200k to the extension of the GDOs
contracts.
3.0 | Main Points
3.1 | Atthe end of the September 2021, total spend was 32% under budget. This variance was primarily

driven by Development spend which was underspent by c£950k:

e £705k — GLAIF Grant Schemes: This variance is related to budget profile rather than a true
underspend. With GLAIF, we receive status reports at the end of August each year — these
reports trigger a release of spending for new and continuing projects. Spend therefore is
expected to take place between September to December; and

e 225k — Grant Schemes other. Again, this is a budget phasing issue and the budget is
forecast to be fully utilised.

Only £531k of the total £3,845k development spend budget remains uncommitted - £386k of this
also relates to GLAIF Grant Schemes.

Running costs are 11% behind budget year-to-date. This is a general underspend across a number
of non-staff cost categories.
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We are currently forecasting a full year underspend of c£86k. This is primarily driven by having
received additional funding for new posts part way through the year.

4.0 | Recommendation
4.1 | Members are requested to consider the report and note the information.
5.0 | Main Strategic Impacts
5.1 | Impact on Finance
As described above.
5.2 | Impact on Staff
N/a.
5.3 | Impact on Training
N/a
5.4 | Links to Strategic and Corporate Aims
This paper supports the Board in fulfilling the aims for the year.
5.5 | Ceanglaichean ri Fréam-obrach Coileanaidh Naiseanta/ Links to the National Performance
Framework
n/a
5.6 | Buaidhean air Cliu/Impacts on Reputation
It is important the BnG continues to demonstrate effective management of its finances.
5.7 | Buaidhean air Slainte is Sabhailteachd/Impacts on Health and Safety
n/a
5.8 | Buaidhean Laghail/Legal Impacts
n/a
5.9 | Buaidhean air Co-ionannas/Impacts on Equality
n/a
5.10 | Buaidhean air Arainneachd/Impacts on the Environment

n/a
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Quarterly finance report (against strategic priorities and full year forecast) — Sept 2021

QUARTER 2 (1 Jul - 30 Sept) YTD (1 Apr - 30 Sept) FULL YEAR COMMITMENTS

BUDGET ACTUAL VAR BUDGET ACTUAL VAR BUDGET FORECAST VAR FORECAST YTD SPEND | COMMITTED (UNCOMMITTED
Opening Available Budget | [ 89638] 89,638 | [ 89638 89,638 | [ 89638 89,638] |
Grant In Aid 1,272,000] 1,272,000 3,227,000] 3,227,000 5,579,000 5,579,000
Funding From External Bodies 25,000 25,000 50,000 50,000 100,000 75,000 (25,000)
Returned Funding 4,384 4,384 17,697] 17,697 17,697] 17,697
|AVAILABLE BUDGET | | 1,386,638 1,391,022 4,384 | 3,366,638 3,384335] 17,697 | 5768638 5,761,335 (7,303)]
Using Gaelic 522,777] 428,060 94,717 1,589,308 905517 683,791 2,532,824]  2,621,831[  (89,008) 2,621,831]  905517] 1,275,475 440,839
Learning Gaelic 314,047]  270,117] 43,930 653,713|  429,910] 223,803 1,034,620 938,299] 96,320 938,299] 429,910 459,205 49,184
Promoting Gaelic 55507] 43,187 12,320 172,068]  130,162] 41,906 277,557 284,869]  (7,312) 284,869]  130,162] 113,931 40,776
DEVELOPMENT SPEND | | 892,331] 741,363 150,968 | 2,415,089 1,465589] 949,500 | 3,845,000  3,845,000] 0| [ 3,845,000] 1,465,589] 1,848,611 530,800
salaries 302,915] 289,673 13,241 605,820] 584,113] 21,716 1,411,658]  1,226933] 184,725
Other Costs 115312]  93,691] 21,621 230,222] 162,010 68,212 422,342 520,529 (98,187
[RUNNING cosTs | | a18,226] 383,364] 34,862 | 836,051] 746,123] 89,928 | 1,834,000 1,747,462] 86,539

[ToTAL sPEND | | 1,310,558] 1,124,727] 185,830 | 3,251,140 2,211,712 1,039,428 5,679,000] 5,592,461] 86,539

|BUDGETCARRIED FORWARD | ‘ 76,081‘ 266,295‘ 190,214‘ ‘ 115,498‘ 1,172,624‘ 1,057,125‘ ‘ 89,638| 168,874| 79,236‘
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Bord na | A freagairtri Am Bord-stitiridh
Géidhlig Ceann-latha na Coinneimh 15/12/2021

Aite: Aig astar (Microsoft Teams)

Ni a’ Chlair-ghnothaich 11.2

Tiotal a’ Phaipeir | Sgeama Oifigearan Coimhearsnachd

Moladh do Bhuill | Ri Aontachadh

Neach labhairt: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan
Cursa Riaghlachais airson na h-Aithris Ceann-latha na Coinneimh Seorsachadh na h-Aithris
Sgioba Stiuiridh 29/11/2021 Ri Aontachadh
Paipear-taice air a cheangal ris Chan eil

1.0 | Adhbhar

1.1 | A’ sireadh aonta bho Bhuill a’ Bhuird-stitiridh gus sgeama taic-airgid Ur a chur air doigh is aonta

fhaighinn air priomhachasan an sgeama seo.

2.0 | Cul-fhiosrachadh

2.1 | Chaidh £200k a bharrachd a thabhann do Bhord na Gaidhlig le Riaghaltas na h-Alba airson
bliadhna-ionmhais 2021/22 gus taic a chumail ri oifigearan coimhearsnachd, mar thoradh air an
Adhbhar Gnothachais.

3.0 | Priomh Aithris/Fiosrachadh

3.1 | Thathar ag amas air sgeama taic-airgid fhoillseachadh gus cothrom a thabhann do bhuidhnean
cur a-steach airson oifigear Gaidhlig fhastadh.

3.2 | Thathar den bheachd gur e sgeama fosgailte an doigh as fhearr cothrom a thoirt seachad do
bhuidhnean gus na planaichean aca airson na Gaidhlig a neartachadh a chur an gniomh.

3.3 | Theid priomhachas a chur air taic a chumail ri cleachdadh is ionnsachadh na Gaidhlig ann an
coimhearsnachdan no gniomhachasan far nach eil luchd-obrach Gaidhlig ann an-drasta, gu
sonraichte ann an sgirean far a bheil Gaidhlig air a cleachdadh aig ire coimhearsnachd agus/no
far a bheil foghlam tro mheadhan na Gaidhlig ri fhaighinn, agus ann an gniomhachasan a tha cur
ri eaconamaidhean ionadail. Tha na priomhachasan seo mar fhreagairt air an Adhbhar
Gnothachais a chaidh a chur dhan Riaghaltais.

3.4 | Bidh an sgeama seo fosgailte do bhuidhnean carthannais claraichte ann an Alba, is amas leis a
seo gu bheil bunait riaghlaidh ann a-cheana aig carthannasan a bhios freagarrach airson neach-
obrach fhastadh.

3.5 | Thathar an duil leis gu bheil na Buidhnean Com-pairteach Libhrigidh aig Bord na Gaidhlig agus
buidhnean poblach comasach taic-airgid fhaighinn tro shlighean eile, nach bi an sgeama fosgailte
dhaibh is gun cruthaich seo cothrom dhuinn cothrom a thabhann do bhuidhnean eile oifigear
fhaighinn.

3.6 | Tha barrachd fiosrachadh air na h-oifigearan aig na buidhnean Gaidhlig is eile a tha Bord na
Gaidhlig a’ maoineachadh ri fhaighinn aig an ceangal larach-lin seo.

3.7 | Théid measadh a dhéanambh air na h-iarrtasan leis na slatan-tomhais a leanas:

e Dé am feum a tha air sealltainn san iarrtas airson leithid de dhreuchd san sgire no
gniomhachas?

e Deé cho soilleir is a tha planaichean airson na bhios an t-oifigear a’ coileanadh, is de a’
bhuaidh a bhios ann dhan Ghaidhlig, dhan sgire is dhan ghniomhachais ma tha oifigear
mar seo air fhastadh?
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3.8

3.9

3.10

3.11

3.12

A bheil an dreuchd seo a’ cur oifigear an sas ann an sgire no gniomhachas far a bheil
bearn ann a thaobh oifigearan Gaidhlig an-drasta?

Dé cho mor is a bhios an dreuchd a’ cur an gniomh amasan Plana Corporra Bhord na
Gaidhlig?

Dé luach an airgid a bhios Bord na Gaidhlig a’ faighinn bhon taic-airgid a tha air sireadh?
Dé cho comasach is a tha a’ bhuidheann a thaobh proiseactan a ruith?

Dé cho mothachail is comasach is a tha a’ bhuidheann a thaobh dleastanasan a thaobh
co-ionnanachd, dion cloinne is parantan corporra ma bhios iad iomchaidh, is a thaobh na
h- arainneachd?

Bidh na riaghailtean a leanas ann airson an sgeama:

e Faodar cur a-steach airson suas ri £40,000 aig a’ char as motha; ’s ann airson cosgaisean
co-cheangailte ri neach-obrach is proiseactan beaga a bhiodh seo;
Tha taic ri fhaighinn airson dreuchd fad 12 miosan
Feumaidh an neach a theid a chur san dreuchd a bhith fileanta sa Ghaidhlig
Feumaidh a’ bhuidheann co-dhiu 20% den taic-airgid a chur a-steach airson na dreuchd
(faodaidh seo a bhith gabhail a-steach taic neo-ionmhasail, leithid uine/cosgaisean
rianachd no stiliireadh)
Bidh aithisg adhartais a dhith bhon bhuidhinn tro bheatha na dreuchd
Bidh an sgeama seo fosgailte do bhuidhnean carthannais (faodaidh buidhnean a tha
faighinn taic bho Bord na Gaidhlig airson oifigearan eile a chur a-steach, achma ‘s e
Buidheann Com-pairteach Libhrigidh a th’ annta)

Feumaidh a’ bhuidheann dreach tuairisgeul-obrach a chur a-steach airson na dreuchd mar pairt
den proiseas iarrtais agus cuideachd dearbhadh a thoirt seachad gu bheil a’ bhuidheann a’
fastadh luchd-obrach a-cheana, no mur eil iad a’ fastadh luchd-obrach gun urrainn dhaibh
poileasaidhean freagarrach a thaobh fastadh a chur an gniomh (leithid a bhith coileanadh
amasan Obair Chothromach aig Riaghaltas na h-Alba).

Thathar an duil an £200k bhon Riaghaltas airson bliadhna-ionmhais 2021/22 a chleachdadh
airson na sgeama, is le bhith cur an taic-airgid a-mach ann an da phairt thathar an duil gum bi
£50k air a chosg ann an 2022/23 no 2023/24, mar sin bidh buidseat slan airson na sgeama aig ire
£250k. Mar seo, thathar den bheachd gun urrainnear taic a chumail ri timcheall air 6 no 7
oifigearan tron sgeama.

Ma theid aontachadh ris an sgeama a ruith, theid seo fhoillseachadh trath sa bhliadhna uir, is
amas ann an sgeama dunadh air 15 Gearran 2022 le duil gun téid co-dhunaidhean a dhéanamh
taobh a-staigh mios. Theid fios as ur a thoirt seachad do Bhuill a’ Bhuird-stitiridh cho luath is a
tha co-dhunadh aig an Sgioba-stitiridh air iarrtasan.

Thathar a’ cur failte air beachdan no molaidhean bho Bhuill airson an sgeama.

4.0

Moladh

4.1

4.2

Thathar ag iarraidh air Buill:
Aontachadh gus an sgeama taic-airgid Oifigearan Coimhearsnachd a chur air doigh.

Aontachadh ris na priomhachasan is riaghailtean airson an sgeama mar a thathar gan cur an ceill
an seo.
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4.3 | Aontachadh gum bi buidseat £250k ann airson an sgeama.
5.0 | Priomh Bhuaidhean Ro-innleachdach
5.1 | Buaidhean air lonmhas
5.1.1 | Thathar ag amas gun teid co-dhit £200k a phaigheadh a-mach sa bhliadhna-ionmhais 2021/22
airson an sgeama seo, is £50k ann am bliadhna-ionmhais 2022/23 no 2023/24 (a réir nuair a tha
na dreuchdan tighinn gu crich).
5.1.2 | Tha £200k air a ghléidheadh an-drasta anns an loidhne-bhuidseat 102024 “GLAIF — lomairtean”
airson seo a chur an gniomh, mar sin tha am moladh seo taobh a-staigh a’ bhuidseit.
5.2 | Buaidhean air Luchd-obrach
Bidh obair an luib a bhith a’ foillseachadh, a’ ruith is a’ measadh an sgeama seo ach tha seo
taobh a-staigh comasan is Uine an sgioba.
5.3 | Buaidhean air Treéanadh
Cha bhi gin ann.
5.4 | Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Theid measadh a dhéanambh air na h-iarrtasan a réir slatan-tomhais a’ Phlana Chorporra, ach san
fharsaingeachd thathar an duil gum bi an sgeama seo a’ cur ris na priomhachasan a leanas bhon
Plana:
5.4.1 | Cleachdadh na Gaidhlig

e “A’ dealbh ro-innleachdan a dh’aona-ghnothach airson frithealadh air feumalachdan nan
coimhearsnachdan duthchail is nam bailtean nas motha agus airson brath a ghabhail air
na cothroman a th’ ann dhaibh, feuch am bi coimhearsnachdan Gaidhlig nas laidire ann”

e “A’curris na th’ ann de chothroman do dhaoine 6ga gus sgilean obrach ionnsachadh
agus gus cur ri buaidh eaconamach na Gaidhlig, tro cho-obrachadh le buidhnean iomairt
is sgilean”

e “A’ cur iomairtean air doigh ann an co-bhuinn ri buidhnean poblach, priobhaideach agus
bhon treas roinn a bheir meudachadh air cleachdadh na Gaidhlig ann an aiteachan-
obrach”

5.4.2 | Cur air adhart na Gaidhlig

e “Ag obair comhla ri luchd-compairt airson iomairtean a dhealbh is a chur an gniomh a
bheir taic do dh’ionnsachadh is cleachdadh na Gaidhlig”

e “A’ dealbh ro-innleachdan a ni cinnteach gun dean Bord na Gaidhlig am feum as motha
de dh’obair thosgairean na Gaidhlig”

5.5 | Ceanglaichean ri Fréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich nas | 'S e comann-soisealta a th’ annainn a tha a’
soirbheachaile le cothroman do dh’Alba air | déiligeadh riar sluagh le cacimhneas, urram agus
fad soirbheachadh tro bhith a’ cur ri sunnd, | co-fhaireachdainn, a’ toirt speis do riaghladh an
agus ri fas eaconamach seasmhach agus in- | lagha, agus a tha ag obair ann an doigh a tha

ghabhalach fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna O Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte O Eadar-Naiseanta O]
Foghlam Eaconamaidh

Gnothachasan soirbheachail is Ur-ghnathach
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5.6 | Buaidhean air Cliu
Bidh seo a’ cur ri cli na buidhne ann a bhith a’ tabhann cothrom fosgailte do bhuidhnean gus
taic-airgid a shireadh is taic a chumail ri sgirean is gniomhachasan.

5.7 | Buaidhean air Slainte is Sabhailteachd
Bidh aig buidhnean a tha a’ cur iarrtasan a-steach ri dhearbhadh gu bheil poileasaidhean
freagarrach aca a thaobh slainte is sabhailteachd, is gum bi iad a’ leantainn riaghailtean is
stiuireadh bho Riaghaltas na h-Alba a thaobh a’ chordna-bhiorais.

5.8 | Buaidhean Laghail
Chan eil gin ann.

5.9 | Buaidhean air Co-ionannas
Bidh ceist san fhoirm-iarrtais airson dearbhadh gu bheil buidhnean a tha a’ cur iarrtasan a-steach
mothachail air dleastanasan a thaobh co-ionnanachd.

5.10 | Buaidhean air Arainneachd

Bidh ceist san foirm-iarrtais airson dearbhadh gu bheil buidhnean a tha a’ cur iarrtasan a-steach
mothachail air dleastanasan a thaobh lughdachadh buaidh air an arainneachd.
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A’ freagairt ri Am Bord-stitiridh

Ceann-latha na Coinneimh | 15/12/2021

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 12.1

Tiotal a’ Phaipeir | Coileanadh a’ Phlana Gniomh 2021/22

Moladh do Bhuill | Airson fiosrachadh *

Neach-labhairt: Shona Niclllinnein, Ceannard

Cursa Riaghlachais airson na h-Aithris | Ceann-latha na Coinneimh | Sedrsachadh na h-Aithris
Sgioba-stiuiridh 13/10/2021 Airson aontachadh
Comataidh Poileasaidh is Ghoireasan 09/11/2021 Airson fiosrachadh
Paipear-taice air a cheangal ris Tha- PT1 — Coileanadh a’ Phlana Gniomh 21-22

1.0 Adhbhar

1.1 'S e as adhbhar don phaipear seo fiosrachadh a thoirt don Bhord-stitiridh air

coileanadh ghniomhan ann an 2021/22 mu choinneamh na chaidh a chur ron
bhuidhinn ann am Plana Chorporra 2018/23 agus Plana Gniomh 2021/22.

2.0 Cul-fhiosrachadh

2.1 Tha am Plana Corporra aig Bord na Gaidhlig a’ comharrachadh 9 builean coileanaidh a
bhios gan cleachdadh airson measadh a dheanamh air coileanadh mu choinneamh
phriomhachasan ro-innleachdail a tha rin coileanadh ro 2023.

2.2 Tha Plana Gniomh 2021/22 a’ comharrachadh ghniomhan sonraichte a theid a
choileanadh gus adhartas a dhéanamh le priomhachasan ro-innleachdail bhon Phlana
Chorporra. Tha na claran san aithisg an cois seo a’ toirt iomradh air an adhartas a tha
ga dheanambh leis a seo.

3.0 Priomh Aithris/Fiosrachadh

3.1 Aig an ire seo, cha mhor gu bheil clisean a’ ruith mar a bha an duil. Tha aon rud ann

a tha a’ bualadh air feadhainn de na gniomhan agus sin atharrachaidhean san sgioba.
Bha da dhreuchd anns an sgioba foghlaim ban ach thoisich dithis sna 2 mhios a chaidh
seachad.

Aig an am seo, thathar den beachd gur ann mar seo a tha an suidheachadh:

Aireamh de Ghniomhan uile gu léir: 51

Air an coileanadh: 18 (36%)

Fo sheol le duil gum bi iad déante taobh a-staigh na bliadhna: 26 (52%)

Fo sheol gun duil gum bi e déante taobh a-staigh na bliadhna: 1 (2%)

Gun a bhith air toiseachadh ach le duil gum bi iad déante ro dheireadh na bliadhna: 4
(8%)

Nach teéid a libhrigeadh air sgath atharrachaidhean sa bhuidhinn no COVID-19: 2
(4%).

A thaobh nan 4 gniomhan nach eil air toiseachadh, tha barrachd fios an seo:
4.8 Ann an com-pairteachas le Leasachadh Sgilean na h-Alba agus buidhnean eile,

tarraing barrachd dhaoine 6ga a-steach do threanadh proifeasanta airson Foghlam
Gaidhlig tro bhith a’ libhrigeadh ceithir tachartasan dreuchdail.
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Tha coinneamhan air a bhith ann eadar an oifigear leasachaidh is Sgilean Leasachadh
na h-Alba, ag obair air tachartas sa Mhart 2022.

7.3 Bithear a’ coimiseanadh rannsachadh air a’ cheangal eadar Gaidhlig agus sunnd
gus cur ri cothroman gus togail air seo.

Tha an obair seo a’ tdiseachadh le rannasachadh air leirmheasan eile a rinneadh co-
cheangailte ri sunnd ann an Alba.

9.2 Coilean no rach thairis air na targaidean san Aithris Luach as Fhearr againn gus
deanamh cinnteach gun dean sinn am feum as fhearr de ghoireasan poblach.

Cha do thoisich obair air seo fhathast ach théid a dheéanamh ro dheireadh an
Fhaoillich.

9.3 Bidh plana siubhail gniomhachais an gniomh againn a bhios a’ cur ris na
targaidean lughdachaidh carboin againn.

Tha barrachd fiosrachadh sa phaipear PT1 air gach gniomh.

4.0 Moladh

4.1 Tha am paipear seo airson fiosrachadh is thathar ag iarraidh air Buill toirt fa-near don
fhiosrachadh seo.

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas
Tha an obair sa Phlana Gniomh a’ bualadh gu mor air an ionmhas againn. Bidh an
obair seo a’ tachairt taobh a-staigh nam buidseatan againn.

5.2 Buaidhean air Luchd-obrach
Bha buaidh mhor air an luchd-obrach oir tha an aithisg seo a’ toirt iomradh air
iomadh gniomh a tha an sgioba a’ toirt air adhart, a’ mhor chuid a bha sa Phlana
Gniomh 21/22 ach bidh obair eile a’ nochdadh tron bhliadhna.

5.3 Buaidhean air Tréanadh
Chan eil buaidh dhireach sam bith aig an aithisg seo air treanadh ach le cuid de na
gniomhan, tha iad a’ ciallachadh gum bi tréanadh a bharrachd a dhith air cuid.

5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Tha am paipear seo a’ cur ris na ceithir amasan corporra aig Bord na Gaidhlig.

5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh | ’S e comann-soisealta a th’ annainn a tha
duthaich nas soirbheachaile le | a’ deiligeadh ri ar sluagh le caoimhneas,
cothroman do dh’Alba air fad | urram agus co-fhaireachdainn, a’ toirt
soirbheachadh tro bhith a’ cur ri | speis do riaghladh an lagha, agus a tha
sunnd, agus ri fas eaconamach | ag obair ann an doigh a tha fosgailte
seasmhach agus in-ghabhalach agus follaiseach
AR LUACHAN BUILEAN NAISEANTA

Coraichean O Clann is Oigridh
daonna

Cultar Coimhearsnachdan
Arainneachd Bochdainn O
Slainte O Eadar-naiseanta O
Foghlam Eaconamaidh
Gnothachasan soirbheachail is Ur-ghnathach
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5.6 Buaidhean air Cliu

Thathar an duil gum bi an aithisg seo a’ cur ri clit na buidhne leis an eolas a tha ri
fhaighinn air obair na buidhne.

5.7 Buaidhean air Slainte is Sabhailteachd

Chan eil buaidh dhireach sam bith aig an aithisg seo air Slainte is Sabhailteachd.

5.8 Buaidhean Laghail

Chan eil buaidh laghail dhireach sam bith aig an aithisg seo.

5.9 Buaidhean air Co-ionannachd
Chan eil buaidh sam bith a bharrachd aig an aithisg seo air co-ionannachd.
5.10 Buaidhean air Arainneachd

Tha an doigh-obrach Ur a’ deanamh feum dhan arainneachd oir cha robh siubhal ann
tron bhliadhna gu ruige seo is bidh na doighean-obrach Ura a’ bualadh air mar a bhios
sinn ag obair sna bliadhnaichean ri teachd.
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Ar Léirsinn: Gum bi a’ Ghaidhlig air a faicinn is air a cluinntinn gu laitheil air feadh Alba, chun na h-ire ’s gum bi i air a h-
aithneachadh mar phairt bhunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri cultar is

eaconamaidh na duthcha.

life and a national and economic asset

Our Vision: Gaelic is seen and heard on a daily basis across Scotland, such that it is widely recognised as an integral part of Scottish

1. A’ Cleachdadh na Gaidhlig

1. Using Gaelic

Priomhachasan Ro-innleachdail 1:

Gum bi barrachd dhaoine a’ cleachdadh Gaidhlig agus a’ faotainn bhuannachdan
bhon chanan nan obair, aig an taigh agus sna choimhearsnachdan aca

Strategic Priority 1:

More people are using and benefiting from Gaelic at work, at home and in the community

. Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na

léirsinn?

Tha a h-uile targaid seo ag obair a dh’ionnsaigh an léirsinn gu h-ard a chur an gniomh agus tha adhartas math air a bhith ann leis a’ mhor-chuid de na targaidean gu ruige seo
agus tha sinn air cuid dhuibh a choileanadh mu thrath.

- A bheil adhartas mu choinneamh na léirsinn mar a bhiodh duil?

Tha adhartas gu ruige seo air a bhith mar a bhiodh duil.

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
30/09/2021

Priomh Chomharra Coileanaidh
1: Barrachd chothroman do
dhaoine na sgilean Gaidhlig aca a
chleachdadh

Coimhearsnachdan

1.1 Neartaich a’ Ghaidhlig anns na sgirean traidiseanta le bhith a’ toirt taic
agus maoineachadh do co-dhili 10 proiseactan anns na coimhearsnachdan
traidiseanta anns na h-eileanan agus na sgirean duthchail.

Chaidh 11 proiseact maoineachadh tro GLAIF 21/22 airson sgirean na h-Eileanan Siar,
agus 4 proiseactan le ceanglaichean coimhearsnachd ann an sgirean traidiseanta air a’
Ghaidhealtachd.

1.2 Tog lionraidhean nas treasa ann an sgirean bailteil le bhith a’ cumail
taic is maoineachadh ri co-dhiu 10 proiseactan ann an cathair-bhailtean is
bailtean mora.

Chaidh 12 proiseactan maoineachadh airson Comhairlean Ghlaschu, Dun Eideann is
Dun Dé tro GhLAIF 21/22, is 2 proiseact eile ann an Glaschu gu ruige seo.

Planaichean Gaidhlig - A’ gabhail a-steach Dhleastanasan Reachdail
1.3 Deéan cinnteach gu bheilear a’ cumail suil air adhartas le bhith ag
iarraidh 58 aithisg dearcnachaidh

Chaidh fios a-mach gu 8 ughdarrasan poblach airson aithisgean dearcnachaidh iarraidh
bhuapa - Comhairle na Gaidhealtachd, Comhairle Pheairt is Ceann Rois, Comhairle nan
Eilean Siar, Comhairle Siorrachd Lannraig a Tuath, Nadar Alba, Comhairle na h-Eaglaise
Brice, Comhairle Siorrachd Air a Tuath agus Combhairle Earra-Ghaidheal is Bhoid.

Coileanadh Duil aig | Oifigear-stituiridh
gu 31/03/2022 aithris

30/09/2021

Dearg/Orainds/ Uaine

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd
(SPCLC)

SPCLC

SPCLC

1.4 Déan cinnteach gu bheil planaichean iomchaidh agus Uraichte le 14
litrichean léirmheis a’ dol a-mach

Chaidh 7 litrichean leirmheis a-mach gu ruige seo.

SPCLC

1.5 Meudaich buaidh nam Planaichean Gaidhlig le bhith a’ cur a-mach 1
fios trath gum feumar plana ullachadh

Cha deach fios trath a-mach fhathast.

1.6 Dean measadh air adhartas le bhith a’ cur aithisg sgrudaidh bhliadhnail
chun a’ Bhuird air planaichean airson 2019/20 (stéidhichte air data
meatrach nam planaichean)

Chaidh paipear mu adhartas le planaichean Gaidhlig 2019/20 air beulaibh a’ Bhuird air
16/06/2021.

Chaidh am paipear seo, a tha da-chananach, a sgaoileadh do gach ughdarras poblach a
tha air aithisgean a chur thugainn no a tha air dheireadh leis na h-aithisgean aca.

1.7 Cuidich le bhith a’ buileachadh 40 proiseact gus geallaidhean
Phlanaichean Gaidhlig a chur an gniomh tro GhLAIF

Gu ruige seo, chaidh aontachadh ri 52 proiseactan GLAIF 21-22 (le luach £580k) agus
chaidh aontachadh ri 14 proiseactan ann am prionnsabal aig an ire seo.
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Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
30/09/2021

Coileanadh

gu
30/09/2021

Duil aig
31/03/2022

Oifigear-stiuiridh
aithris

Dearg/Orainds/ Uaine

1.8 Meudaich cleachdadh na Gaidhlig le bhith a’ sgaoileadh fiosrachadh
gach raithe mu #Cleachdi do gach Ughdarras poblach a tha an sas ann am
proiseas nam planaichean Gaidhlig reachdail

Tha oifigearan nam planaichean gu math tric a’ togail air an sgeama #cleachdi le
ughdarrasan poblach aig coinneamhan mu phlanaichean no aithisgean dearcnachaidh.
Gu ruige seo, chaidh fios a-mach gu Comhairle Baile Ghlaschu, Taighean-tasgaidh
Naiseanta na h-Alba agus Puirt-Adhair na Gaidhealtachd ‘s nan Eilean.

Priomh Chomharra Coileanaidh 2:

Bidh barrachd dhaoine ag aontachadh leis
an abairt, “Tha a’ Ghaidhlig a’ déanamh
diofar nam bheatha.”

Tachartasan

2.1 Meudaich cleachdadh na Gaidhlig le bhith a’ toirt taic do ghniomhan
mar phairt de Cholmcille 1500, Bliadhna nan Sgeul agus #Cleachdi tro bhith
a’ libhrigeadh nan sgeamaichean maoineachaidh againn

Thathar ag iarraidh air gach proiseact a gheibh maoineachadh a bhith a’ cur air adhart
na h-iomairtean seo.

2.2 Cuir ri cleachdadh na Gaidhlig le bhith a’ toirt taic do chom-pairtichean
gus Latha na Gaidhlig agus Seachdain na Gaidhlig a chumail

Chaidh aontachadh ri £25k a thabhann do Hands Up for Trad airson Seachdain Gaidhlig
na Cruinne a chumail trath ann an 2022

Air-loidhne
2.3 Deéan cinnteach gum bi a’ Ghaidhlig nas ruigsinniche tro bhith a’
maoineachadh co-dhiu 10 proiseactan air-loidhne

Chaidh 7 proiseactan a mhaoineachadh tro GLAIF a theid libhrigeadh gu tur air-loidhne
no a bhios cur air adhart na Gaidhlig air-loidhne. Chaidh cuideachd taic a thabhann do
Hands Up for Trad airson Seachdain Gaidhlig na Cruinne, proiseact mor air-loidhne
airson cur air adhart na Gaidhlig.

2.4 Cruthaich drochaidean eadar fileantaich agus luchd-ionnsachaidh tro
bhith a’ steidheachadh "Caraidean cleachdaidh"

Bhuainnich Canan Graphic Studio a’ chumhnant airson proiseact #cleachdi Comhla a
libhrigeach dhuinn agus tha adhartas a’ tighinn leis.

2.5 Thoir cothrom air gniomhan bogaidh tro bhith a’ libhrigeadh na h-
iomairt #Cleachdiaigantaigh le com-pairtichean

Thoisich seo sa Mhart 2020 agus tha e air a bhith a’ leantainn on uair sin.

Tha BNG air a bhith co-ordanachadh, le buidhnean libhrigidh a’ cur air doigh na
tachartasan fhein.

Thainig an iomairt gu crich anns a’ Ghiblean 2021 aig am saor-laithean na Caisge. As
deidh bruidhinn ris na buidhnean libhrigidh bha iad an duil tachartasan aghaidh-ri-
aghaidh a ruith leis gun robh na bacaidhean a lagachadh.

Bha beachd ann “Clar Mor #cleachdiaigantaigh” a thoiseachadh tron t-Samhradh, ach
a-rithist leis gun do lagaich riaghailtean nas motha, cha deach clar mor a chur air doigh
leis nach biodh gu leor ann a lionadh. Cuideachd, bha na buidhnean libhrigidh den
bheachd gun robh uidh a’ crionadh ann an tachartasan air-loidhne. Le bhith ag radh
seo, chuir na buidhnean libhrigidh failte air a’ bheachd fhein is tha iad fhathast a’
cleachdadh logo “#cleachdiaigantaigh”.

Tha an hashtag cuideachd fhathast ri fhaicinn air na meadhanan soisealta.

Fiosrachadh

2.6 Faigh fianais mu na buannachdan/na dubhlain a tha ann do luchd-
cleachdaidh na Gaidhlig mar thoradh air a’ ghalar sgaoilte tro bhith a’
coimiseanadh co-dhiu tri piosan rannsachaidh

Tha aon proiseact air toiseachadh agus aon eile air faire.

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC

Cothroman Ura

Dé na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an leirsinn?
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Priomhachas Ro-innleachdail 2:

Gum bi leudachadh anns na cothroman do dhaoine aig aois sam bith na sgilean
Gaidhlig aca a thoirt air adhart agus gum bi e nas fhasa dhaibh na cothroman sin a

ghabhail

Strategic Priority 2:

Opportunities for people to develop their Gaelic skills at any age have increased and are more accessible

. Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na

Tha an t-adhartas gu ruige seo a’ cur ris ar leirsinn tro:

leirsinn? Leasachaidhean le cothroman a bharrachd airson an canan ionnsachadh (luchd-fileanta agus luchd-ionnsachaidh)
Neartachadh iomhaigh a’ chanain (ann an coimhearsnachdan eadar-dealaichte agus gu naiseanta)
A’ leudachadh siostaman conaltraidh agus co-obrachaidh airson na targaidean sa Phlana Naiseanta a choileanadh.
. A bheil adhartas mu choinneamh na leirsinn mar a bhiodh duil? Ri linn Covid-19 tha sinn a’ beachdachadh gu faiceallach air na doighean-obrach againn — gu seachd araidh leis gu bheil an galar a’ bualadh gu mor air seirbheisean foghlaim

(de gach seorsa).

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
30/09/2021

Coileanadh

gu
30/09/2021

Duil aig
31/03/2022

Oifigear-stitiridh
aithris

Dearg/Orainds/Uaine

Priomh Chomharra Coileanaidh 3:
Barrachd taic do sholar sna Trath-
bhliadhnaichean

3.1 Ullaich ro-innleachd airson an am ri teachd tro bhith a’ cur an gniomh
4 sgeamaichean pileat com-pairteachais a mhaireas 4-6 miosan le
Ughdarrasan lonadail

Leis na h-atharrachaidhean ann am BnG, cha bhi sinn a’ déanamh a’ ghniomh seo.
Nan aite, tha sinn air gluasad gu ro-innleachd a chur air doigh le CNAG agus Comann
nam Parant airson proiseact pileat gus taic a thoirt seachad do bhuidhnean trath-
bhliadhnaichean ann an 16 Ughdarrasan lonadail.

Tha coinneamhan ann le ChaG agus Comann nam Parant gach mios; Fios a’ sgaoileadh
thuca mu bhuidheann trath-bhliadhnaichean 09/07/2021.

Conaltradh le CnaG agus CALA mu chothroman do bhuidheann trath-bhliadhnaichean
Fios a chur gu EG & B mu cothroman tréanaidh anns na trath irean.

N/a

3.2 Cuir ri éifeachdas le bhith a’ comharrachadh priomh phuingean
conaltraidh airson an da chuid BnG agus Ughdarrasan lonadail.

Bidh an Stitiriche Foghlaim ag obair le GLAN mar priomh phuing conaltraidh naiseanta.
Bidh an t-Oifigear Leasachaidh Foghlaim a’ taisbeanadh aig GLAN san Damhair 2021
airson fios a thoirt seachad air an obair aice.

3.3 Ann an com-pairteachas le ChamP, dion maoineachadh le bhith a’
deanamh cinnteach gu bheil maoineachadh a bheir CORRA seachad a’
coileanadh nam Priomh Chomharran Coileanaidh aca.

Thig Priomh Chomharran Coileanaidh fhigheadh a-staigh do chumhaichean buidhnean
trath-bhliadhnaichean anns na cumhnantan aca. Theid fios a’ toirt seachad ann an
Aithisgean Adhartais gu CORRA gach cairteal.

3.4 Cuir aghaidh air buaidh COVID-19 le bhith a’ toirt taic do Bhuidhnean
Trath-bhliadhnaichean gus doighean Ura a chruthachadh airson a bhith
ag obair air-loidhne agus air a’ bhlar a-muigh, a’ gabhail a-steach a bhith
a’ libhrigeadh 24 seiseanan trath-bhliadhnaichean Gaidhlig air-loidhne

Tha 10 buidhnean a’ coinneachadh air loidhne le aireamhan de 1,783 an lathair bhon
a’ Ghiblean gu deireadh an t-Sultain; 16 buidhnean a nis air fhosgladh agus a’
libhrigeadh seiseanan air a’ bhlar a-muigh le 882 an lathair aca bhon a’ Ghiblean chun
an t-Sultainn.

3.5 A’ toirt cothrom do bhuidhnean Trath-bhliadhnaichean obrachadh tro
libhrigeadh Sgeamaichean Tabhartasan Trath-bhliadhnaichean agus tro
cheannach arachas airson buidhnean thrath-bhliadhnaichean.

Dh’fhosgail Sgeama Tabhartasan Trath bhliadhnaichean 2021/22 ‘sa Cheitein agus
dhun e 13mh luchar 2021. Chaidh post dealain a mach chun a h-uile buidheann a
fhuair maoineachadh roimhe seo; chaidh a sgeama a shanasachd air larach-lin Bhord
na Gaidhlig agus air na meadhanan soisealta.

Fhuair 19 buidhnean taic (20/21 - 16).

Tha arachas aig 34 bhuidhnean bho Mart 2021 gu Mart 2022.

Priomh Chomharra Coileanaidh 4:
Barrachd chothroman do dhaoine na
sgilean Gaidhlig aca a thoirt air adhart

lonnsachadh Proifeiseanta
4.1 Cuir ri misneachd agus ri lionrachadh tro cho-labhairt Luchd-teagaisg
Ur-theisteanaichte air a libhrigeadh air-loidhne le com-pairtichean

Co-labhairt air loidhne gu math soirbheachail (05.21) le 31 an lathair is sgoraichean
measaidh aig 4/5.
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N/a

Stitiriche
Foghlam

Stitiriche
Foghlam

Stitiriche
Foghlam

Oifigear
Leasachaidh
Foghlaim (Trath-
bhliadhnaichean)

Oifigear
Leasachaidh
Foghlaim (Trath-
bhliadhnaichean)

Stitiriche
Foghlam
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30/09/2021

Coileanadh
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30/09/2021
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aithris
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4.2 Cuir ri sgilean agus comas tro chursaichean ceannardais airson ard-
luchd-stitiridh (an da chuid airson FtG agus dhaibhsan le uallach airson
FtG) air an ullachadh le com-pairteachas a tha a’ gabhail a-steach BnG

Tha sinn ann an comhraidhean proifeasanta le institiud airson seo a thoirt air adhart
agus bha coinneamh ann an Lunastal 2021 le oifigearan Ughdarrasan lonadail airson
molaidhean fhaighinn bhuapa.

Chaidh lionra naiseanta air ceannardas ann an FtG stéidhichte le Foghlam Alba is
buidhnean naiseanta eile; bha coinneamh eile san Lunastal 2021. Theid an Stiuiriche
Foghlaim air ais do SMO airson comhairle proifeasanta a thoirt dhaibh air na
molaidhean aca air ceannardas ann am FtG.

4.3 Cuir ri sgilean agus faicsinneachd FtG tro BhnG a bhith a’ libhrigeadh 3
tachartasan ann am Feis lonnsachaidh na h-Alba no a leithid air-loidhne

Feis lonnsachaidh na h-Alba air loidhne le format lughdaichte air sgath COVID-19.
Libhrig BnG aon seisean air 21.09.2021 le Inbhir Air a Tuath air a’ cur air doigh FtG.
Cha robh cothrom ann 3 tachartasan a dhéanamh mar a bha sinn an duil air sgath
format eadar-dhealaichte.

Stitiriche
Foghlam

4.4 Cum oirnn a’ toirt taic do leasachadh sgilean chleachdaidhean FtG sna
Trath-bhliadhnaichean le 8 cothroman tréanaidh airson nan Trath-
bhliadhnaichean air an libhrigeadh ann an com-pairteachas le Storlann
agus CALA

Cha do thachair seiseanan treanadh fhathast le CALA agus Storlann. An duil a-nis gun
tachair iad sin a’mhor chuid aca eadar an t-Samhain agus a’ Mhart. Bidh CALA a’
libhrigeadh a chiad seisean air loidhne Heuristic Play and Treasure Baskets tro
mheadhan na Gaidhlig aig toiseach an t-Samhain, le Storlann a’ déanamh seisean an t-
seachdain as deidh sin.

Stitiriche
Foghlam

Cleachdaidhean Foghlam Gaidhlig (FG)
4.5 Cuir ris na h-aireamhan de luchd-obrach FG tro iomairt gus obraichean
ann am FG a bhrosnachadh

Tha obair a’ dol air iomairt eile airson seo a chur an gniomh. Thoisich an t-oifigear
trusadh luchd-teagasg san Dambhair.

Oifigear
Leasachaidh
Foghlaim (TB)

4.6 Dean cinnteach gun teid barrachd Gaidhlig 1+2 a thoirt seachad tro
bhith a’ cur ri Teisteanas Teagaisg a Bharrachd (ATQ) airson luchd-
ionnsachaidh sa Ghaidhlig

Dail air toiseachadh a’ chursa ri linn Covid-19. Deit toiseachaidh Samhain 21 agus a’
ruith gus an Dubhlachd 22, le cUrsaichean FLI ann an ard-sgoiltean a’ tdoiseachadh ann
an Lunastal 23 (Seisean 23-24). A’ chlrsa maoinichte (03.21) le 10 tagraichean
(Glaschu; Dun Eideann; Lannraig a Tuath; Dun Breatann an lar). Comhairle
phroifeiseanta a’ leantainn bhon Sgioba Foghlaim airson Srath Chluaidh/ Glaschu
/CCTA a tha an sas leis a’ phroiseact.

Stitiriche
Foghlam

4.7 A’ taladh agus a’ cumail oileanaich ann an treanadh FG le bhith a’
libhrigeadh sgeama maoineachaidh airson oileanaich is tidsearan ann am
FtG obair comhla ris a’ phriomh luchd-uidh uile gus cothroman leasachaidh
a chomharrachadh tro rannsachadh a chaidh a choimiseanadh gus
beachdachadh air gach taobh de dh’fhoghlam Tidsearan Tusail Gaidhlig

Bha an Sgeama Thabhartasan Qileanach fosgailte gu 2mh Sultain 2021. Fios air a’
sgaoileadh air na meadhanan soisealta agus larach-lin a’ Bhuird.

Bha 47 tagraidhean soirbheachail ann le taic-airgid £60k (20/21 —47). Gu math
brosnachail gu bheil na h-aireamhan eadar an da bhliadhna aig an aon'ire, a
dh’aoindeoin COVID-19.

4.8 Ann an com-pairteachas le Leasachadh Sgilean na h-Alba agus
buidhnean eile, tarraing barrachd dhaoine o0ga a-steach do thréanadh
proifeasanta airson FG tro bhith a’ libhrigeadh ceithir tachartasan
dreuchdail

Bidh seo a’ toiseachadh leis gu bheil an t-oifigear Ur san dreuchd a-nise.

Stilireadh Reachdail airson Foghlam Gaidhlig

4.9 An Stitireadh Reachdail air Foghlam Gaidhlig air a chleachdadh
barrachd ( le ath-sgrudadh air a dhéanamh; agus 50% de mholaidhean air
an cur an gniomh ron Mhart 2022 le plana agus clar-ama ann gus an corr a
chur an gniomh)

Coinneamhan Ath-sgrudaidh a’ leantainn le GLAN, Foghlam Alba, Riaghaltas na h-Alba,
CnamP (coinneamh mu dheireadh 22.06). Fréama airson iomairt shanasachd a
libhrigeadh aontaichte (22.06). Comhraidhean a’ leanntainn le Fiobha agus Rinn Friu
airson obair ann an compairteachas a dhéanam. Coinneamh dhen Bhuidheann-focais
Pharantan 13.07.21

Stitiriche
Foghlam

Stitiriche
Foghlam
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Priomh Chomharra Coileanaidh 5:

Bidh barrachd dhaoine ag aontachadh leis
an abairt, “Tha mi air na sgilean Gaidhlig
agam a thoirt air adhart.”

lonnsachadh na Gaidhlig

5.1 Cuir ri sgilean canain tro structaran, air an libhrigeadh ann an com-
pairteachas, airson lionraidhean eadar-ghinealaich agus barrachd
chothroman gus Gaidhlig a chleachdadh ann an coimhearsnachdan
traidiseanta agus ura

Manaidsear Com-
pairteachas

Bhuainnich Canan Graphic Studio a’ chUmhnant airson proiseact #cleachdi Comhla a
libhrigeach dhuinn agus tha adhartas a’ tighinn leis.

5.2 Barrachd leasachaidhean air an comharrachadh tro mheasadh air
goireas ‘ionad uile-fhreastail’ airson parantan a tha ag iarraidh Gaidhlig
ionnsachadh agus/no a chleachdadh san t-Sultain 2021

Stitiriche
Foghlam

Tha an larach-lin ur (‘ionad uile-fhreastail’) a-nise deiseil is theéid e a chur air bhog
Damhair 2021.

5.3 Thoir seachad slighe eile gu fileantas do phroifeiseantaich foghlaim le
sgeama bogaidh airson cleachdaidhean foghlaim Gaidhlig air a
mhaoineachadh; agus air a libhrigeadh le com-pairtichean

Stitiiriche
Foghlaim

Maoineachas airson an Sgeama Bogaidh aontaichte (06.21) le 2 luchd-teagaisg a Dhun
Eideann a’ frithealadh a’ chursa bogaidh aig Oil. Ghlaschu san t-seisein 21-22.

5.4 Taic gus cur ri aireamhan an luchd-ionnsachaidh agus nan slighean gu
fileantas le bhith a’ gabhail pairt ann an leasachaidhean SpeakGaelic, gu
sonraichte tro mhaoineachadh

Stitiriche
Foghlaim

Chaidh SpeakGaelic a chur air bhog air 15.10.2021 leis an larach-lin deiseil ron uair sin.
Aig coinneamh a’ Bhuird-stiuiridh air 06.10.2021, dh’aontaich am Bord-stitiridh taic a
chumail do dh’ullachadh B1 agus B2 airson nan ath cheumannan aig SpeakGaelic.

Cothroman Ura

Dé na gniomhan eile a dh’ fhaodadh cuideachadh le adhartas leis an Ieirsinn
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Priomhachas Ro-innleachdail 3:

Gum bi barrachd dhaoine ann an Alba taiceil is baidheil don Ghaidhlig agus a cultar

Strategic Priority 3:

More people in Scotland are positive about Gaelic language and culture

= Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? Tha a h-uile targaid seo ag obair a dh’ ionnsaigh an leirsinn gu h-ard a chur an gniomh agus tha adhartas math air a bhith ann gu ruige seo agus tha sinn air
cuid dhuibh a choileanadh mu thrath.
. A bheil adhartas mu choinneamh na léirsinn mar a bhiodh duil? Tha adhartas gu ruige seo air a bhith mar a bhiodh duil.

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
30/09/2021

Coileanadh P
- Duil aig
30/09/2021 Slii= e

Priomh Chomharra Coileanaidh 6:

A’ deanamh cinnteach gu bheil barrachd
dite aig a’ Ghaidhlig ann an aithne
naiseanta na h-Alba, aithne-duthcha
fhosgailte le iomadh taobh is cultar

Tagradh
6.1 Cuir freagairtean a-steach gu co-dhiu 12 cho-chomhairleachadh phoblach
gus déanamh cinnteach gu bheilear a’ beachdachadh air a’ Ghaidhlig

Tha Reference Economic Consultants ag obair comhla ri Bord na Gaidhlig is a’
deasachadh na freagairtean do cho-comhairlichean poblach. Am bliadhnasa tha
13 freagairtean air a dhol a-steach gu diofar co-chomhairlichean. Tha an obair air
a dhéanamh eadar Reference Economic Consultants agus sgiobaidhean aig BnG.
Tha sinn, an-drasta a' deasachadh coig freagairtean airson a dhol a-steach.

6.2 Brosnaich co-dhiu 5 buidhnean Ura gus poileasaidhean Gaidhlig a thoirt a-
steach gus a’ Ghaidhlig a neartachadh san obair aca

Tha coinneamhan air a bhith ann le da bhuidheann ur mu phoileasaidhean/uidh
air a’ Ghaidhlig. ‘S iad Highland Wildlife Park agus Gaelic Athletic Association —
Scotland.

Dearg/Orainds/Uaine

6.3 Brosnaich 5 proiseactan Ura gus comas a thoirt do buidhnean planaichean
Gaidhlig saor-thoileach a chruthachadh gus a’ Ghaidhlig a neartachadh san
obair aca

Tha comhraidhean air a bhith ann mu dheidhinn 6 proiseactan Ura gu ruige seo -
Coire Shalach — Urras Naiseanta na h-Alba; Spiorad na Gaidhealtachd — Highlife na
Gaidhealtachd; Feis The Gathering; La Mor na Gaidhlig — Hands Up For Trad; Abair
E — Storlann; Indylan — Herriot Watt University.

6.4 6 Conaltraidhean le luchd-poilitigs (gu direach, tro fhoillseachaidhean,
agus tro Bhuidheann Thar-phartaidh na Gaidhlig) gus tuigse agus gniomhan a
mheudachadh

Chaidh paipear fiosrachaidh mu dheidhinn obair a’ Bhuird a sgaoileadh do Bhuill
Parlamaid na h-Alba air thoiseach air an deasbad a bha sa Pharlamaid air 23
Ogmhios 2021. Bidh an ath choinneamh Bhuidheann Thar-phartaidh na Gaidhlig
air 25.10.2021 le taisbeanadh air Data Foghlaim agus Plana Naiseanta #4 air a
libhreagadh le BnG.

Mothachadh/Brosnachadh

6.5 Comas air a thoirt do dhaoine eile gus mothachadh a thogail mun
Ghaidhlig tro bhith a’ foillseachadh stitiireadh air buidhnean, tachartasan agus
dualchas Gaidhlig air larach-lin Bhord na Gaidhlig

Thathas an duil gum bi an larach-lin #cleachdi a’ deiligeadh le seo gu ire. Tha
proiseas solarachaidh a’ dol an-drasta airson cunnradair fhaighinn gus seo a chur
air doigh. Bidh larach lin Ur - www.cleachdi.scot a’ tighinn trath ann an 2022 tron
proiseact #cleachdi comhla.

6.6 Fiosrachadh nas ruigsinniche tro bhith a’ cur larach-lin ur air bhog ro 01
Giblean 2021.

Chaidh an larach-lin Ur air bhog ro 01 Giblean 2021. Eadar 01 Giblean 2021 agus
30 Ogmbhios 2021 chleachd 5,971 dhaoine an larach-lin, suas 193% bhon aon am
ann an 2020.

6.7 Leudaich ruigsinneachd iomairt #Cleachdi

Tha sgioba Conaltraidh air a bhith a’ cleachdadh iomairt #cleachdi airson
sgeulachdan dhaoine le Gaidhlig a bhrosnachadh air loidhne. Tha na posts seo air
a bhith gu math soirbheachail. Thoisich sgaoileadh bhathar #cleachdi a-rithist san
Lunastal 2021. Tha Combhairle nan Leabhraichean a’ libhrigeadh na h-obrach seo
as leth BnG. Tha iarratas mor ann airson bathar fhaighinn.

6.8 Thoir buaidh nas motha air na meadhanan soisealta tro bhith a’ toirt
leudachadh de 20% air an ruigsinneachd againn (bun-loidhne luchd-
chleachdaidh 20/21 — Twitter 7,275; Facebook 4,733, Instagram 1,821)

Tha obair air na meadhanan soisealta a’ ruith gu cunbhalach. Stats air 04 Damhair
2021: Twitter BnG — 6,866; Twitter BnG Foghlam — 855; Facebook — 4,885
(followers) 5,363 (likes); Instagram BnG — 1,968: Instagram - BnG Foghlam - 714

6.9 Thoir seachad fiosrachadh agus oideachadh mun Ghaidhlig agus a cultar le
bhith a’ steidheachadh seirbheis fiosrachaidh tro sholaraiche air an taobh a-
muigh

Thathas an duil gum bi an larach-lin #cleachdi a’ deiligeadh le seo gu ire. Bidh
larach lin ur - www.cleachdi.scot a’ tighinn trath ann an 2022 tron proiseact
#cleachdi combhla.

89/111

Air a shabhaladh mu dhe10/08/2021ireadh air

Oifigear-stitiridh
aithris

Stitiiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd
(SPCLC)

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC

SPCLC



http://www.cleachdi.scot/
http://www.cleachdi.scot/

Seisean Fosgailte

Coinneamh a' Bhuird-stiuiridh 15/12/2021

Cuspair 12.1 PT1

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
30/09/2021

Coileanadh .
- Duil aig
30/09/2021 S e

Dearg/Orainds/Uaine

Priomh Chomharra Coileanaidh 7:

Bidh barrachd dhaoine ag aontachadh leis
an abairt, “Tha a’ Ghaidhlig cudromach do
dh’Alba.”

Sunnd
7.1 lomairt gus a’ Ghaidhlig aithneachadh mar phairt de shunnd ann an Alba
air a chur an gniomh

Tha riochdairean bho BnG a’ brosnachadh canan is cultar na Gaidhlig air air a’
bhuidhinn stiuiridh is buidheann obrach aig bliadhna naiseanta - Bliadhna nan
Sgeul 2022. Ann am brathan-naidheachd, theéid buaidh thachartasan Gaidhlig, gu
sonraichte air-loidhne, air sunnd is a bhith a’ neartachadh coimhearsnachdan
ainmeachadh gu cunbhalach.

7.2 Barrachd cheanglaichean ann eadar Gaidhlig agus sunnd tro bhith a’ cur
focas air sunnd ann an sgeamaichean tabhartais

Theid leirmheas a dheéanamh air slatan-tomhais is priomhachasan sgeamaichean
22/23 (air foillseachadh ann an 21/22) gus seo a dhéanamh

7.3 Bithear a’ coimiseanadh rannsachadh air a’ cheangal eadar Gaidhlig agus
sunnd gus cur ri cothroman gus togail air seo

Cha robh adhartas gu ruige seo.

Plana Naiseanta na Gaidhlig
7.5 Com-pairteachadh naiseanta san ath Phlana tro bhith ga chur a-mach
airson co-chomhairle ro 1 Damhair 2021

Thoisich an obair seo a-reir a’ chlar-ama. Cha robh e comasach a sgaoileadh ro 1
Damhair 2021 oir bidh aonta a’ Bhuird-stiuiridh a dhith air. Théid e dhan ath
choinneimh is theid e a-mach do cho-chomhairle taobh a-staigh clar-ama airson
an ath phlan.

N/a

N/a

Oifigear-stitiridh
aithris

SPCLC

SPCLC

SPCLC

SPCLC

Cothroman Ura

Dé na gniomhan eile a dh ‘fhaodadh cuideachadh le adhartas leis an leirsinn:

4. Deagh Riaghladh

4. Good Governance

Priomhachas Ro-Innleachdail 4:
Gun cum Bord na Gaidhlig air a’ leasachadh

Strategic Priority 4:
nan doighean-obrach aige

Bord na Gaidhlig continues to develop how it works

sin fhein ag adhbharachadh obair a bharrachd. A dh’aindeoin sin, tha deagh adhartas air a bhith ann.

. Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? Tha an t-adhartas gu ruige seo a’ cur ri ar leirsinn tro:
Treanadh is leasachadh airson an sgioba air fad; program leasachadh a’ leantainn air aithisgean luchd in-sgrudaidh.
Tha suidheachadh a thaobh obair bhon taigh a’ ciallachadh gu bheil sinn a’ déanamh torr adhartais a thaobh na h-arainneachd.
Tha adhartas math air a bhith ann air a’ Phlana Leasachaidh.
. A bheil adhartas mu choinneamh na leirsinn mar a bhiodh duil? Tha e air a bhith dubhlanach an adhartas a bu mhath leinn a dhéanamh a dheanambh leis gu bheil barrachd obair ann air sgath ‘s gu bheil sinn sgapte agus tha

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
30/09/2021

Priomh Chomharra Coileanaidh 8:

Bidh barrachd den luchd-obrach againn ag
aontachadh leis an abairt, “Tha an obair
agam aig Bord na Gaidhlig a’ cordadh rium

Luachan
8.1 Tha luachan na buidhne leabaichte aig cridhe gach rud a ni sinn gus
cur ri com-pairteachas agus riarachas

Tha na luachan air an cleachdadh aig toiseach gach coinneamh mhiosail aig Dé tha
Dol; tha iad mar phairt den gach Plana Obrach Pearsanta (POP) gus cothrom a thoirt
do gach neach a bhith a’ beachdachadh air aon luach airson na 6 seachdainean ri
thighinn.
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Priomh Chomharra Coileanaidh

agus tha i a’ deanamh diofar.”

Targaid

Adhartas gu
30/09/2021

Conaltradh

8.2 Bidh sinn air plana gniomh a chur an sas gus na poileasaidhean aig
Bord na Gaidhlig, agus an conaltradh mun deidhinn, urachadh gus
deanamh cinnteach gu bheilear gan tuigsinn agus gu bheilear gan
leantainn

Tha clar-ama ann leis an t-seirbheis HR gus leéirmheas a dhéanamh air na
poileasaidhean uile ro dheireadh a’ Mhairt 2022.

Theid gach poileasaidh gu Sgioba Stiuiridh; Luchd-obrach agus air ais gu Sgioba
Stiviridh airson beachdan / molaidhean agus an uair sin théid iad don Chomataidh
Poileasaidh is Goireasan airson aonta.

Tha cleas ann far a bheil Manaidsear Gniomhan a’ bruidhinn air poileasaidh gach cola-
deug aig Dé tha Dol foirmeil agus tha cothrom ann ceistean a chur. Theid an gearr-
iomradh air a’ phoileasaidh ri gearr-chunntas na coinneimh gus am faic luchd-obrach
nach robh an lathair na chaidh a radh.

Ur-ghnathachas agus Eifeachdas

8.3 Bheir sinn a-steach tri teicneolasan Ura no tri cleachdaidhean Ura de
theicneolas - airson obair rianachd air sgeamaichean maoineachaidh, a’
toirt piseach air a’ bhathar-bog HR againn agus a’ comasachadh
tagraidhean chosgaisean air-loidhne gus uallaichean obrach a
lughdachadh agus a bhith nas eifeachdaiche

Tha siostam airson iarrtasan tréanaidh agus measadh tréanadh air an neartachadh le
foirmichean measaidh ri fhaighinn ann an aite soilleir ann an Sharepoint agus
iarrtasan air PeopleHR; tha siostam air-loidhne ann a-nise airson cosgaisean (siubhail
is eile) a tha luchd-obrach a’ cleachdadh.

Priomh Chomharra Coileanaidh 9:

Bidh barrachd de ar luchd-uidhe ag
aontachadh leis an abairt, “Tha Bord na
Gaidhlig a’ coileanadh a dhleastanasan gu
h-éifeachdach agus tha e a’ cur taic ris an
obair againne.”

Leasachaidh Leantainneach

9.1 80% den Phlana Leasachaidh againn air a chur an gniomh ro 31 Mart
2022 gus am bi sinn nar buidheann nas fhearr do luchd-obrach agus
luchd-uidh

As deidh coinneamh a’ Bhuird-stitiridh air 06.10.2021, bha 100% den Plana
Leasachaidh air a chur an gniomh.

9.2 Coilean no rach thairis air na targaidean san Aithris Luach as Fhearr
againn gus deanamh cinnteach gun dean sinn am feum as fhearr de
ghoireasan poblach

Cha do thoisich obair air Aithris Luach as Fhearr fhathast.

A’ Lughdachadh Carboin
9.3 Bidh plana siubhail gniomhachais an gniomh againn a bhios a’ cur ris
na targaidean lughdachaidh carboin againn.

Chaidh bruidhinn air an obair a rinneadh gu ruige seo leis a' Mhanaidsear
Gniomhan agus fhuaradh sgriobhainnean iomchaidh. Bhathar an duil
toiseachadh air an obair seo faisg air deireadh an luchair ach tha e fhathast ri
toiseachadh gu ceart.

leegaunadh Duil aig Oifigear-stitiridh
30/09/21 31/03/22 aithris
Dearg/ /Uaine
Ceannard
Ceannard
Ceannard

Ceann an lonmhais
is Chuisean
Corporra

Ceann an lonmhais
is Chuisean
Corporra

Cothroman Ura

Dé na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an leirsinn

91/111

Air a shabhaladh mu dhe10/08/2021ireadh air




Coinneamh a' Bhuird-stiuiridh 15/12/2021

Seisean Fosgailte Cuspair 12.1 PT1

Dearg Orains Uaine

Bidh aithisgean adhartais gu tric a’ déanamh feum de shiostam le ‘solais trafaig’ gus sealltainn de an t-adhartas a thathar a’ déanambh le proiseactan. Ge-ta, tha cho eifeachdach ’s a tha an goireas measaidh seo gu tur an urra ris cho dicheallach ’s a tha am
manaidsear le uallach air a shon agus cho fior ’s a tha an ire-adhartais a chaidh a chomharrachadh airson a’ phroiseict. Cha bu choir siostam nan solas-trafaig a chleachdadh gus trioblaidean fhalach, agus ’s e an t-amas a th’ aige adhartas a chomharrachadh
agus sealltainn gu soilleir nuair dh’fheumas an Sgioba-stiuiridh/am Bord-stiuiridh rudeigin a dhéanamh mu chion adhartais — m.e., a’ tomhas adhartas, a’ cur ghniomhan an sas gus cuisean a chur ceart, agus a’ cumail fios ris an Sgioba-stitiridh agus ris a’

Bhord-stiuiridh.

Adhartas sa bhliadhna seo gu ruige seo Ro-mheasadh air an t-suidheachadh a bhios ann aig deireadh na bliadhna ionmhais

Cha do thoisich an obair seo fhathast. e Tha cunnart ann nach bi am proiseact deiseil nuair a bu choir dha a bhith

e Tha duilgheadasan mora ann leis a’ phroiseact seo. |e Feumar gniomhan leasachaidh a chur an sas airson a’ phroiseict gus cinn-uidhe ghnothachais a choileanadh agus/no gus déanamh cinnteach gun téid an obair thoirt gu buil

e Feumaidh manaidsearan clisean a leasachadh sa |e [Nota: 1: Ma tha manaidsear an duil gum bi ire-adhartais dhearg ann aig deireadh na bliadhna, bu choir dhaibh innse de na goireasan is gniomhan a tha dhith gus an ire-
bhad. adhartais atharrachadh, agus/no carson nach gabh am proiseact a choileanadh.]

e [Nota 2: Bu choir don Sgioba-stiuiridh coimhead air a’ ghniomh, comhla ris a’ mhanaidsear le uallach air a shon, gus faicinn dé as coireach gu bheil ire-adhartais dhearg ann
agus gus plana gniomh a dhealbh airson déanamh cinnteach nach fhas cliisean nas miosa agus gus an cron a ni an cion adhartais air clitt na buidhne agus air a’ bhuidhinn san
fharsaingeachd a lughdachadh gu ire cho beag’s as urrainn.]

e Chan eil e air a choileanadh, thathar a’ deanamh |e Thathar an duil gum bithear air adhartas nach beag a dhéanambh air seo aig deireadh na bliadhna, ach cha bhi an gniomh air a choileanadh gu tur.
adhartas. e [Nota 3: Bu choir don Sgioba-stitiiridh coimhead air a’ ghniomh, comhla ris a’ mhanaidsear le uallach air a shon, gus bruidhinn air dé na gniomhan/goireasan a dh’fhaodadh

e Tha obair air toiseachadh air seo. cuideachadh le bhith a’ coileanadh na h-obrach gus an gabh e comharrachadh mar Uaine.]

e Thaan obair a’ dol air adhart mar a bhathar an duil.

Tha an gniomh seo air a choileanadh, agus chan eil |e Thathar an duil gun téid an gniomh a choileanadh a reir a’ chlair-ama/plana/buidseat a chaidh aontachadh.
duilgheadasan ann.
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A’ freagairt ri Am Bord-stitiridh
Ceann-latha na Coinneimh 15/12/21
Aite: Air-loidhne
Ni @’ chlar-ghnothaich 12.2
Tiotal a’ Phaipeir Adhartas nas Luaithe
Moladh do Bhuill Airson fiosrachadh *
Neach-labhairt: Shona Niclllinnein, Ceannard
Jim Whannel, Stitiriche Foghlam na Gaidhlig
Air ullachadh le: Shona Niclllinnein, Ceannard
Cursa Riaghlaidh airson na h-Aithris | Ceann-latha na Coinneimh | Sedrsachadh na h-Aithris
Sgioba-stiuiridh 03/12/2021 Airson fiosrachadh
Paipear-taice air a cheangal ris Chan eil
1 Adhbhar
1.1 | Airson am fiosrachadh as uire a thoirt do Bhuill a’ Bhuird-stitiridh mu dheidhinn na h-

iomairt Adhartas nas Luaithe.

2. Cul-fhiosrachadh

2.1 | Chaidh an iomairt Adhartas nas Luaithe a stéidheachadh eadar Bord na Gaidhlig agus
Riaghaltas na h-Alba, gus na priomhachasan ann am Plana Canain Naiseanta Gaidhlig 2018-
23 a thoirt air adhart.

Tha am pios seo ann am Plana Canain Naiseanta Gaidhlig 2018-23:-

“Fas nas luaithe is buaidh nas fharsainge

Tha sinn riaraichte gu bheil priomhachasan a’ Phlana seo freagarrach airson fas a thoirt air
a’ Ghaidhlig aig ire nas luaithe ann an Alba.”

2.2 | Bha a’ chiad choinneamh “Adhartas nas Luaithe” ann am Battleby, faisg air Peairt anns an
Lunastal 2018, le riochdairean bho corr is 20 ughdarras poblach an lathair agus le lain
Swinney, Leas-phriomh Mhinistear na h-Alba sa chathair. Bha coinneamh Adhartas nas
Luaithe eile anns an Lunastal 2019 agus tri eile air-loidhne anns an t-Sultain 2020, sa
Ghearran agus san t-Sultain 2021.

2.3 | Tha na buidhnean a tha an sas sna sruthan-obrach a’ coinneachadh eadar nan coinneamhan
leis a’ Mhinistear gus an obair a thoirt air adhart.

2.4 | A bharrachd air co-obrachadh eadar diofar Ughdarrasan poblach, tha co-obrachadh taobh-
a-staigh na buidhne a’ dol air adhart cuideachd, le focas air na 6 sruthan-obrach seo.

2.5 | Dhearbhaich buill Co-cruinneachadh na Gaidhealtachd is nan Eilean (Convention of the

Highlands and Islands) anns a’ Mhairt 2021 gum bi iad a’ cumail suil air leasachadh na
Gaidhlig fo sgeith nan diofar chuspairean air a’ chlar-gnothaich aca, mar eisimpleir
taigheadas is leasachaidhean eaconamach. Aig a’ choinneimh aca san Damhair, chaidh
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feumalachdan na Gaidhlig agus na cothromanan a tha a’ Ghaidhlig a’ toirt dhan duthaich a
thogail le luchd-labhairt eadar-dhealaichte.

3. Priomh Aithris/Fiosrachadh
3.1 | Tha obair Adhartas nas Luaithe a’ dol air adhart le diofar bhuidhnean a’ gabhail uallach
airson sruthan-obrach. Aig a’ choinneimh san t-Sultain, chaidh aontachadh gum biodh
beagan atharrachaidhean air na sruthan-obrach a bh’ ann agus fear Ur air a chur riutha. Tha
iad a-nise mar a leanas:
Trusadh agus gleidheadh Thidsearan Combhairle Choitcheann Teagaisg na
h-Alba (GTCS) agus Comhairle
Maoineachaidh na h-Alba (SFC)
lonnsachadh is Cleachdadh (air an robh MG ALBA is Comhairle
lonnsachadh didseatach agus meadhanan nan Eilean Siar (CnES)
roimhe)
Eaconamaidh agus margaid-obrach Leasachadh Sgilean na h-Alba (SDS)
is lomairt na Gaidhealtachd is nan
Eilean (HIE)
Ceanglaichean coimhearsnachd Combhairle nan Eilean Siar (CnES)
Com-pairteachadh agus tionnsgalachd sna MG ALBA
Meadhanan Didseatach (Air an robh
Cleachdadh agus taic airson luchd-
ionnsachaidh roimhe)
Turasachd is Cultar VisitScotland le Alba Chruthachail is
Arainneachd Eachdraidheil na h-
Alba
3.2 | ’'Se meadhan air leth chudromach a th’ ann an Adhartas nas Luaithe gus amasan a’ Phlana
Naiseanta a choileanadh. Tha cothroman ann an obair seo a leudachadh a-mach do chuid
de na buidhnean poblach mor eile a dh’fhaodadh a bhith an sas san obair seo. Chaidh seo
a thogail aig a’ choinneimh san t-Sultain is le sin, thainig an sruth-obrach ur.
Tha amas aig BnG gum bi cuid de na buidhnean eile an sas ann agus tha obair gu bhith a’
3.3 | toiseachadh airson sin a thoirt air adhart.
4, Moladh
4.1 | Gum bi Buill a’ Bhuird-stitiridh a’ gabhail fa-near dhan fhiosrachadh anns a’ phaipear seo.
5. Priomh Bhuaidhean Ro-innleachdach
5.1 | Buaidhean air lonmhas
Chan eil gin ann.
5.2 | Buaidhean air Luchd-obrach

Tha e follaiseach gu bheil buaidh aig seo air obair taobh a-staigh na buidhne, le focas as ur
air na sruthan-obrach a’ déanamh diofar agus gu bheil seo a’ cordadh ri daoine. Tha dluth
cheangal eadar an obair seo agus a bhith a’ cur phlanaichean reachdail aig na h-ughdarrasan
poblach an gniomh, agus tha Adhartas nas Luaithe a’ cruthachadh cothrom an ceangal
eadar leasachadh na Gaidhlig agus planaichean reachdail a neartachadh am measg an
sgioba.

5.3

Buaidhean air Treanadh
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Tha diofar luchd-obrach a’ faighinn chothroman tron phroiseas seo gus an t-edlas agus na
sgilean pearsanta aca fhein a leasachadh.

5.4 | Ceanglaichean ri Amasan Ro-innleachdail agus Corporra
Plana Canain Naiseanta Gaidhlig 2018-23
“Fas nas luaithe is buaidh nas fharsainge
Tha sinn riaraichte gu bheil priomhachasan a’ Phlana seo freagarrach airson fas a thoirt air
a’ Ghaidhlig aig ire nas luaithe ann an Alba.”
Tha dluth cheangal ann eadar Adhartas nas Luaithe agus a’ cur air adhart cleachdadh,
ionnsachadh agus iomhaigh na Gaidhlig mar a tha Plana Corporra na buidhne ag amas air,
gu sonraichte mar a leanas:-
“A’ deanamh cinnteach gum bi buaidh nas motha aig Planaichean Gaidhlig air chisean
agus a’ toirt taic do dh’Ughdarrasan Poblach gus sanasachd a dhéanambh air an obair a ni
iad don Ghaidhlig”

5.5 | Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich nas
soirbheachaile le cothroman do dh’Alba air fad
soirbheachadh tro bhith a’ cur ri sunnd, agus ri
fas eaconamach seasmhach agus in-ghabhalach

'S e comann-soisealta a th’ annainn a tha a’
deiligeadh ri ar sluagh le caoimhneas, urram
agus co-fhaireachdainn, a’ toirt speis do
riaghladh an lagha, agus a tha ag obair ann an

doigh a tha fosgailte agus follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte O Eadar-naiseanta O
Foghlam Eaconamaidh
Gnothachasan
soirbheachail is Ur-
ghnathach
5.6 | Buaidhean air Clitu
Tha e cudromach gum bi Bord na Gaidhlig a’ toirt ceannas do dh’Adhartas nas Luaithe leis
an duil gum bi e soirbheachail. Bidh seo a’ neartachadh clit na buidhne.
5.7 | Buaidhean air Slainte is Sabhailteachd
Chan eil gin ann.
5.8 | Buaidhean Laghail
Chan eil gin ann.
5.9 | Buaidhean air Co-ionannachd
Chan eil gin ann.
5.10 | Buaidhean air an Arainneachd
Cha bhi buaidh air an arainneachd.
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For Board Meeting
Date of Meeting 15/12/2021
Location: Online
Item on Agenda 13.1

Title Strategic Risk Register
Request For approval
Spokesperson Nicola Pearson
Governance route for the report Date Type of Treatment
Audit and Assurance Committee 17/11/2021 For Approval
Leadership Team/ Managers 13/10/2021 For Approval
Appendices PT 1 — Strategic Risk Register
1.0 Purpose
1.1 The paper presents the strategic risk register. This was reviewed and considered by
the Leadership Team and managers at their meeting on 13/10/2021 and approved
by the Audit and Assurance Committee at their meeting the 17/11/2021.
This paper is in English to assist understanding by Internal and External Auditors as
demonstration of competent risk management is central to their work.
2.0 Cul-fhiosrachadh/Background
2.1 n/a
3.0 Priomh Aithris/Fiosrachadh / Main points
3.1 Following the development session on risk management held on 4 August 2021, a
revised strategic risk register will be developed and come to the Board. However
until this is ready, the existing register is still in use.
o There have been no changes made in the Strategic Risk since it was last
presented to the Board.
4.0 Moladh /Recommendation
4.1 The Board are requested to:
- Discuss the register
- Make recommendations for changes as viewed appropriate; and
- Approve the register.
5.0 Key Strategic Impacts
5.1 Impact on Finance
The register outlines the potential risk for funding of Bord na Gaidhlig in light of
COVID-19 and pressures on public finances.
5.2 Impact on Staff
The strategic risk register has an impact on the work that staff deliver in terms of
ameliorating risks to the organisation or utilising opportunities. This risk around staff
absence had been increased due to rising levels of COVID-19 infection.
5.3 Impact on Training
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Apart from increasing staff understanding of the issues raised by the risk register,
there is not direct impact.

5.4 Links to Corporate Aims
The register contributes to the corporate aim that BnG continues to develop how it
works, and to the achievement of the three other corporate aims.
5.5 Links to the National Performance Framework
Our Purose Our Values
To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent
economic growth way
AR LUACHAN BUILEAN NAISEANTA
Human Rights ] Children & Young People ]
Culture ] Communities ]
Environment O Poverty O
Health ] International ]
Learning Ol Economy O
Successful innovative
businesses
5.6 Impact on Reputation
Managing risk has a significant impact on the organisation. The regular review of the
strategic risk registers ensure the organisation focuses on this.
5.7 Impact on Health and Safety
n/a
5.8 Legal Impact
n/a
5.9 Impact on Equality
n/a
5.10 Impact on Environment

n/a
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STRATEGIC RISK REGISTER
Risk . e n . Consequencg ?f Ris.k . (Using f::z;or:s':l::es:::: :: :lfzfeerence, Action Date Poen " Prev.ious Risk - . a
Ref. No. EEKDescption (Ufthel=R W:;;:’crgjlt;:zf:e':;t BB list \{vhat_needs _to be put in pla_ce to Tolerate / Treat / Transfer / Terminate / Take an Opportunity Identified c:::i::v:’:t CRIENUEEKE=e= S et R:It?:g Movement S itieatedlREKScore R @ris
minimise the impact of the risk)
Impact ‘ Probability | R:z:g Impact | Probability | R:ié:g
1. Covid-19
Oct
1.1 | Impact of Loss of substantial part of the Ensuring that Treat: Mar 2021 4 2 8 8 - 4 3 12 | Director of
Covid-19 on generation of fluent Gaelic immediate work is With partners, encourage cross-generation | 2020 Language
elderly speakers with a richness of done to maximise communications to reduce elderly isolation Planning and
vocabulary and cultural virtual contact between | and increase language transfer. Community
knowledge, leading to an elderly and young Developments
impoverished language base. people
1.2 | Downturn in Less funding available for Gaelic Ensuring that Best Treat: April Oct 4 2 8 8 — 4 4 16 | Head of
the economy, | development Value is a key Bord na Gaidhlig continues to operate on 2019 2021 Finance and
leading to consideration in how Best Value principles. Corporate
reducing Bord na Gaidhlig Affairs
public funds operates Take an opportunity
and greater Provide input and support for SG manifesto
need for commitments for Gaelic; and aim to
funding in normalise Gaelic within other commitments.
critical care
services
(was 4.2 in
previous
register)
April Oct 4 1 4 4 - 4 4 16 | Director of
1.3 | Partners Reduced activity in Gaelic; Collaboration with Treat 2020 2021 Language
unable to reduced ability to deliver BnG partners to discuss Continue regular communication with main Planning and
deliver strategic priorities. and develop funded organisations. Community
projects alternatives. Developments
(funded by Take an opportunity
BnG) Consider, with partners, alternatives or new
developments to support delivery of Gaelic
services.
Mar Oct 4 2 8 8 — 4 4 16 | Ceannard
1.4 | Loss of staff Reduced ability to carry out BnG’s | Programme of support | Treat 2020 2021
due to illness | work and impact on staff morale. for staff in working Review organisational priorities.
from home. Ensure wellbeing is a priority for staff and
board.
Implement new protocols rigorously to
minimise risk of illness when allowed to
return to office working.
1.5 | Reduction in Reduced capacity to deliver BnG’s | Programme of support | Treat Mar Oct 4 2 8 8 — 4 4 16 | Ceannard
staff work due to impact of continued for staff in working Review organisational priorities. 2021 2021
productivity lockdown. from home. Ensure wellbeing is a priority for staff and
board.
Take the Opportunity
Ensure that those most likely to be affected
are offered earliest opportunity to return to
office-based working.
Risk Score Unacceptable level of risk exposure that requires immediate mitigating Once a risk has been assessed it is necessary to determine the most appropriate response to managing it. There are five potential ways to manage risks. These are: Last updated:
20-25 action and monthly monitoring Tolerate - Accept the consequences of the risk should it occur. If the risk is tolerated no control measures require to be implemented and therefore the risk only requires to| 04.10.2021
High Risk Score Unacceptable level of risk which re(.:|uir.es controls to be put in place to be monitored 0.n quarterly basis. N - -
12-19 reduce exposure and monthly monitoring Treat - Take action to reduce the probability and/or impact of the risk.
Medium Risk Score 6- Controls can be put in place or the risk accepted. Subjected to quarterly Transfer - Remove part of the risk to someone else
1 monitoring. Terminate - Cease the action/activity that is causing the risk to occur if this is appropriate
Eisk Score 1- Acceptable level of risk subject o six monthly monitoring Take an opportunity - Share the risk with a partner involved in the area of work
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Risk
Ref. No.

Risk Description

Consequence of Risk
(if the risk was to materialise, list the things
that could happen)

Control Measures in Place
(Using the consequences as a reference,
list what needs to be put in place to
minimise the impact of the risk)

When
control last
reviewed

Date
Identified

Action
Tolerate / Treat / Transfer / Terminate / Take an Opportunity

Current Risk Assessment

Previous
Risk
Rating

Risk
Movement

Unmitigated Risk Score

Risk Owner

Impact ‘ Probability |

Risk

Rating

Risk

Impact | Probability | Rating

2. More people are using and benefiting from Gaelic at work, at home, and in the community.

21

Ageing and
declining
traditional
Gaelic-
speaking
communities

Absence of economically active
workforce will reduce ability for
intergenerational transmission and
usage

Oct 3
2021

Nov
2019

Ensuring that policies
affecting Gaelic-
speaking communit
ies aim to retain and
attract young people

Treat:

Include Gaelic language in development of
policies and contribute to public
consultations

Take the Opportunity

Support initiatives aimed at retaining and
attracting people to Gaelic speaking
communities inluding encourage
organisations to see current home-working
as an opportunity for young people to live in
the islands.

Use existing consultations and the new
work around preparing for NGLP#4 to
engage further with traditional communities.
Continue to emphasise the messages of
the National Plan on the impact of socio-
economic issues.

Director of
Language
Planning and
Community
Developments

2.2

Scotland’s
Census 2021
(deferred to
2022)

Continued deline of Gaelic
speakers will negatively impact
the view of the public and
politicians

Oct 3
2021

Nov
2019

Encouraging Gaelic
speakers to
acknowledge their
Gaelic skills in the
census

Tolerate:

Communication strategy to enourage
people to acknowledge their Gaelic skills in
Scotland’s Census 2021 (now 2022).

Communication strategy in place to prior to
publication of census results

Take an Opportunity

Encourage anyone who has Gaelic skills to
participate in the census process.

process

Use the planned information session with
NRS and Gaelic orgs to inform the
communication strategy.

Director of
Language
Planning and
Community
Developments

2.3

Economy

Reduced funding for public bodies
will result in less spending on
Gaelic

Oct 4
2021

Nov
2019

Cooperating with
public bodies to
encourage
maintainance of
support for Gaelic

Treat:
Make the case for Gaelic as an economic
asset

Develop Gaelic Plans which progress
essential priorities

Use Gaelic Plans to encourage public
bodies to normalise Gaelic spending in key
areas such as education

Take the Opportunity

Continue to make the case that was made
at CoHl that Gaelic be part of its work.
Continue working on the Faster Rate of
Progress delivery

16

16

16

Director of
Language
Planning and
Community
Developments

High

Risk Score
20-25

Unacceptable level of risk exposure that requires immediate mitigating

action and monthly monitoring

Risk Score
12-19

Unacceptable level of risk which requires controls to be put in place to

reduce exposure and monthly monitoring

be monitored on quarterly basis.
Treat - Take action to reduce the probability and/or impact of the risk.

Medium

Risk Score 6-
11

Controls can be put in place or the risk accepted. Subjected to quarterly

monitoring.

Transfer - Remove part of the risk to someone else
Terminate - Cease the action/activity that is causing the risk to occur if this is appropriate

Risk Score 1-
5

Acceptable level of risk subject to six monthly monitoring

Take an opportunity - Share the risk with a partner involved in the area of work
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Risk . e . . Consequencg ?f Ris.k . (Using f::z;l)r:s':l::es:::: :: :lfzfeerence, Action Date i " Prev.ious Risk - " a
Ref. No. EEKDescption (Ufthel=R W:;;:’crgjlt;:zf:e':;t BB list \{vhat_needs _to be put in pla_ce to Tolerate / Treat / Transfer / Terminate / Take an Opportunity Identified c:::i:;:vlvlea:t CRIENUEEKE=e= S et R:It?:g Movement S itieatedlREKScore R @ris
minimise the impact of the risk)
Impact ‘ Probability | R:i?:g Impact | Probability | R:it?:g
3. Opportunities for people to develop their Gaelic skills at any age have increased and are more accessible

3.1 | As Number of children with Gaelic Ensuring that there is Transfer: Nov Oct 4 4 16 16 — 4 5 20 | Director of
consequence | skills is insufficient to maintain enough people and Working with local authorities to ensure that | 2019 2021 Gaelic
of budgetary speaker numbers financial resources to staff are available where they are needed. Education
pressures meet demand .
resulting from _Tran;fer. . . .

Covid-19 LAs qul_«ng W|th_ colleges, universities, _and

do not training prowders to ensure that their

. courses are delivering enough staff to meet

prioritise demand.

extending

Gaelic Treat

Education. Continuing support for LAs on Gaelic Plan
commitments and through engagement with
national networks (GLAN, ADES etc.)
Take the Opportunity
Use the work underway to review the
implementation of the Statutory Guidance
to increase understanding of it and its use.
Provide advice for the development of the
SG manifesto commitments for education.

3.2 | Local Number of children with Gaelic Making the case Treat: Nov Oct 4 3 12 12 — 4 5 20 | Director of
authorities skills is insufficient to maintain (financial, economic Working with Scottish Government and 2019 2021 Gaelic
unwilling to speaker numbers and educational) for local authorities to ensure there is robust Education
grow Gaelic Gaelic education. supporting information for a strong case.

Education Control Measure: Continuing support for
LAs on Gaelic Plan commitments and
through engagement with national networks
(GLAN, ADES etc.)

Take the opportunity

Continue to promote the positive news
about research into bilingualism.

Provide advice for the development of the
SG manifesto-commitments for education.

3.3 | Learning People do not feel confident in Ensuring that Gaelic Transfer: Nov Oct 4 4 16 | 16 — 5 3 15 | Director of
needs of their Gaelic skills, leading to education remains a Continuing support for LAs on Gaelic Plan 2019 2021 Gaelic
individuals reduced use choice. commitments and through engagement with Education
not met national networks (GLAN, ADES, CLAD

Ensuring that all etc.)
children starting Gaelic | Continuing partnership work with
education can follow it | LearnGaelic and national organisations
through to secondary such as Education Scotland and the SQA.
level. Dialogue with local authorities to ensure
that as many young people as possible who
Ensuring that all adults | learn Gaelic at primary school can continue
who aim to develop this at secondary school.
their Gaelic skills have .
the opportunity to do Take th.e opportunity:
S0. Work with all partners to promote access to
online resources for all stages and types of
learning needs.and support resource
Risk Score Unacceptable level of risk exposure that requires immediate mitigating Once a risk has been assessed it is necessary to determine the most appropriate response to managing it. There are five potential ways to manage risks. These are: Last updated:
20-25 action and monthly monitoring Tolerate - Accept the consequences of the risk should it occur. If the risk is tolerated no control measures require to be implemented and therefore the risk only requires to| 04.10.2021
High Risk Score Unacceptable level of risk which re(.:|uir.es controls to be put in place to be monitored oln quarterly basis. N - -
12-19 reduce exposure and monthly monitoring Treat - Take action to reduce the probability and/or impact of the risk.
Medium Risk Score 6- Controls can be put in place or the risk accepted. Subjected to quarterly Transfer - Remove part of the risk to someone else
1 monitoring. Terminate - Cease the action/activity that is causing the risk to occur if this is appropriate
Eisk Score 1- Acceptable level of risk subject o six monthly monitoring Take an opportunity - Share the risk with a partner involved in the area of work
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STRATEGIC RISK REGISTER
Risk . e n . Consequencg ?f Ris.k . (Using f::z;l)r:s':l::es:::: :: :lfzfeerence, Action Date Poen " Prev.ious Risk - " a
Ref. No. EEKDescption (Ufthel=R W:;;:’crgjlt;:zf:e':;t BB list \{vhat_needs _to be put in pla_ce to Tolerate / Treat / Transfer / Terminate / Take an Opportunity Identified c:::i:;:vlvlea:t CRIENUEEKE=e= S et R:It?:g Movement S itieatedlREKScore R @ris
minimise the impact of the risk)
Impact ‘ Probability | R:i?:g Impact | Probability | R:it?:g
expansion to ensure continued growth on
online learning for all types of learning
needs, particularly SpeakGaelic.
Make use of data provided by
LearnGaelic.scot monthly.
Transfer:
Ensure that there is strategic lead to ensure
that learning resources are in place to fulfil
needs and ambitions.
4. More people in Scotland are positive about Gaelic language and culture
4.1 | Gaelic does People less inclined to be involved | Ensuring the success | Treat: Nov Oct 4 3 12 | 12 — 5 4 20 | Ceannard
not maintain a | with or learn the language of Gaelic in Scotland’s | Having an active communication strategy to | 2019 2021
positive image towns and cities is publicise the successes and counter
highlighted. misinformation.
Highlighting the value | Transfer
of the language to Encourage others to maximise good news
traditional Gaelic- stories about Gaelic
speaking communities.
Take the Opportunity
Countering negative Continue to promote the statistics from
messages and Duolingo, LearnGaelic and online activities.
misinformation. Provide leadership on the interdependence
of all Gaelic communities and the
importance of collaboration and mutual
support.
4.2 | Politicisation Maximise the impact of the Continuing dialogue Take the Opportunity Nov Oct 4 3 12 12 — 4 4 16 | Ceannard
of the commitments for Gaelic in the with all political parties | Continue communication with MSPs who 2019 2021
language main political parties’ manifestos. | on a non-partisan are involved with and supportive of Gaelic
basis. to support national developments.
4.3 | Gaelic not Public and political support for Normalising Gaelic Treat: Nov Oct 4 3 12 | 12 — 4 4 16 | Ceannard
seen as Gaelic eroded within Scottish life Emphasise the social and economic worth 2019 2021
important of Gaelic to the whole of Scotland.
5. Bord na Gaidhlig continues to develop how it works
5.1 | Insufficient Bord na Gaidhlig is unable to fulfil | Business case for Treat: Nov Oct 4 4 16 | 16 — 5 4 20 | Ceannard
staff capacity | its commitments and staff morale | more staff. Submit-and Continue to make business 2019 2021
is reduced. case to Scottish Government
Implement interim
measures for Treat:
Risk Score Unacceptable level of risk exposure that requires immediate mitigating Once a risk has been assessed it is necessary to determine the most appropriate response to managing it. There are five potential ways to manage risks. These are: Last updated:
20-25 action and monthly monitoring Tolerate - Accept the consequences of the risk should it occur. If the risk is tolerated no control measures require to be implemented and therefore the risk only requires to| 04.10.2021
High Risk Score Unacceptable level of risk which re(.:|uir.es controls to be put in place to be monitored oln quarterly basis. N - -
12-19 reduce exposure and monthly monitoring Treat - Take action to reduce the probability and/or impact of the risk.
Medium Risk Score 6- Controls can be put in place or the risk accepted. Subjected to quarterly Transfer - Remove part of the risk to someone else
1 monitoring. Terminate - Cease the action/activity that is causing the risk to occur if this is appropriate
Eisk Score 1- Acceptable level of risk subject o six monthly monitoring Take an opportunity - Share the risk with a partner involved in the area of work
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Risk oI Gl R (Using ::::z?r:s':l::es:;:: :: l,‘:l::feerence Action Date i Brevious Risk
Ref. No. EEKDescption (Ufthel=R W:E;&?Srg:zl:::é:)ﬂ BB list what needs to be put in place to ' Tolerate / Treat / Transfer / Terminate / Take an Opportunity Identified c:::i:'lv:i:t CRIENUEEKE=e= S et R:it?:g Movement S itieatedlREKScore R @ris
minimise the impact of the risk)
Impact ‘ Probability | R:::g Impact | Probability | R:it?:g
corporate services and | Attention given in the workforce plan to
review finance needs ensure that enough staff resource is in
place to successfully deliver Corporate-and
Finanee GLPs and policy functions in the
short and long term.
5.2 | Reputation Negative aspects of reputation Communications Treat: Nov Oct 4 2 8 8 — 5 5 25 | Ceannard
affect Bord na Gaidhlig’s ability to | Strategy to highlight Utilising all media channels to tell our story | 2019 2021
deliver its role. Bord na Gaidhlig’s role
in promoting and Take the opportunity
funding Gaelic Increase communication through the work
development in developing the 4th National Gaelic
Language Plan.
Risk Score Unacceptable level of risk exposure that requires immediate mitigating Once a risk has been assessed it is necessary to determine the most appropriate response to managing it. There are five potential ways to manage risks. These are: Last updated:
20-25 action and monthly monitoring Tolerate - Accept the consequences of the risk should it occur. If the risk is tolerated no control measures require to be implemented and therefore the risk only requires to| 04.10.2021
High Risk Score Unacceptable level of risk which re<.:|uir.es controls to be put in place to be monitored 0.n quarterly basis. N - .
12-19 reduce exposure and monthly monitoring Treat - Take action to reduce the probability and/or impact of the risk.
Medium Risk Score 6- Controls can be put in place or the risk accepted. Subjected to quarterly Transfer - Remove part of the risk to someone else
1 monitoring. Terminate - Cease the action/activity that is causing the risk to occur if this is appropriate
Eisk Score 1- Acceptable level of risk subject o six monthly monitoring Take an opportunity - Share the risk with a partner involved in the area of work
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Cuspair 14.1
A’ freagairt ri Am Bord-stitiridh
Ceann-latha na Coinneimh | 15/12/2021
Aite: Air-loidhne
Ni @’ Chlair-ghnothaich 14.1
Tiotal a’ Phaipeir | Plana Corporra 2018-2023
Moladh do Bhuill | Airson Fiosrachadh *
Neach-labhairt: Shona Niclllinnein, Ceannard
Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris
Sgioba-stiuiridh 02/12/2021 Ri Aontachadh
Paipear-taice air a cheangal ris | Chan eil
1.0 | Adhbhar
1.1 | Tha am paipear airson fiosrachadh a thoirt dhan Bhord-stiuiridh air an obair a tha a’ dol air
adhart air a’ cur an gniomh a’ Phlana Corporra 2018-2023.
2.0 | Cul-fhiosrachadh
2.1 | Chaidh Plana Corporra Bhord na Gaidhlig aontachadh leis a’ Bhord-stitiridh san Ogmhios
2018. Tha e @’ mineachadh amasan ro-innleachdail na buidhne, agus e air fhiosrachadh le
Fream Coileanaidh Naiseanta Riaghaltas na h-Alba agus Plana Naiseanta na Gaidhlig
airson 2018-2023. Tha e cudromach toirt fa-near gu bheil obair a dhith le raon farsaing
de bhuidhnean gus am Plana Naiseanta a chur an gniomh, le moran dhiubh air an
ainmeachadh sa Phlana.
3.0 | Priomh Aithris/Fiosrachadh
3.1 | ‘S e na priomhachasan a tha sinn airson a thoirt gu buil airson 2023:
1. Gum bi barrachd dhaoine a’ cleachdadh Gaidhlig agus a’ faotainn bhuannachdan bhon chanan
nan obair, aig an taigh agus sna coimhearsnachdan aca
2. Gum bi barrachd chothroman ann do dhaoine aig aois sam bith na sgilean Gaidhlig aca a thoirt
air adhart agus gum bi e nas fhasa dhaibh na cothroman sin a ghabhail
3. Gum bi barrachd dhaoine ann an Alba taiceil is baidheil do chanan is cultar na Gaidhlig
4. Gun cum Bord na Gaidhlig air a’ leasachadh nan dodighean-obrach aige
Thainig a chiad tri dhiubh as a’ Phlana Naiseanta agus tha iad a’ toirt stiuir dhan obair a bhios
BnG a dhéanamh a dh’ionnsaidh a’ Phlana Naiseanta. Tha an ceathramh mu dheidhinn na
buidhne chorporra is mar a theéid leasachadh a dheanamh air structaran, siostaman agus
doighean-obrach.
3.2 | Fo gach amas, tha liosta gniomhan a theid a dheéanamh gus na h-amasan an coileanadh agus tha
iadsan a’ mineachadh mar a bhios BnG a’ cur ris a’ Phlana Naiseanta. Tha iad cuideachd a’ toirt
stiliir do mhaoineachadh sam bith a theid a thoirt seachad ann an granndaichean agus mar a
thathar suileadh gum biodh buidhnean eile a’ libhreagadh nan amasan againn.
3.3 | Tha priomh chomharrachadh choileanadh mu choinneimh gach amas, agus tha iadsan a’ toirt

sealladh air na slatan-tomhais againn.
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3.4 | Gach bliadhna, theid plana gniomh ullachadh a théid dhan Bhord-stitiridh airson aontachadh.
Gheibh am Bord-stiuiridh iomradh gu cunbhalach air adhartas a dh’ionnsaigh coileanadh a’
phlana gniomh is na priomh chomharrachadh choileanadh.

3.5 | Theid sgrudadh air measadh adhartais air a dheanamh leis an luchd-sgrudaidh againn gach
bliadhna nuair a bhios iad a’ sgrudadh na h-aithisg bhliadhnail is cunntasan againn. Bidh iomradh
san aithisg bhliadhnail air ciamar a chuir BnG ri Freama Naiseanta Coileanaidh (National
Performance Framework), am Plana Corporra agus am Plana Gniomh. Mar sin, tha measadh
neo-eisimeileach air adhartas gach bliadhna a theid fhoillseachadh gu poblach agus theid na h-
aithisgean seo air beulaibh na Parlamaid.

3.6 | Am-bliadhna, leis gur e am bliadhna mu dheireadh den Phlana Corporra, tha eacarsaid a’ dol an-
drasta gus mapadh a dhéanamh air gach gniomh a chaidh a dhéanamh sna 4 bliadhnaichean
(2018-19 gu 2021-22) gus sealltainn a bheil gniomhan sonraichte a dhith gus na gniomhan uile sa
Phlana Corporra a choileanadh. Bheir seo stitiir dhan obair a bhios a’ tdoiseachadh san Dubhlachd
ann an ullachadh Plana Gniomh 2022-23. San doigh sin, theid dearbhadh gun téid a’ Phlana
Corporra slan a chur an gniomh.

3.7 | Nuair a bhios an ath Phlana Naiseanta air aontachadh, theid obair a dhéanamh gus an ath phlana
corporra aig BnG a chur ri chéile. Bidh sin a’ stilireadh na h-obrach a bhios aig BnG a dhéanamh
gus na h-amasan againn a choileanadh, agus a bhith ag obair a dh’ionnsaigh na h-amasan is
gealltanasan sa Phlana Naiseanta.

4.0 | Moladh

4.1 | Thathar ag iarraidh air na buill am fiosrachadh sa phaipear seo a thoirt fa-near.

5.0 | Priomh Bhuaidhean Ro-innleachdach

5.1 | Buaidhean air lonmhas
Chan eil buaidh aig an aithisg seo air ionmhas.

5.2 | Buaidhean air Luchd-obrach
Bidh an ath Phlana Gniomh a’ stitireadh obair na buidhne ann an 2022-23.

5.3 | Buaidhean air Tréanadh
Chan eil buaidh direach aig an aithisg seo air treanadh ach bidh buaidh aig a’ Phlana Gniomh.

5.4 | Ceanglaichean ri Amasan Ro-innleachdail agus Corporra
Tha an aithisg a’ toirt iomraidh air na 4 amasan corporra aig 3.1 gu h-ard.

5.5 | Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich nas | ’S e comann-soisealta a th’ annainn a tha a’
soirbheachaile le cothroman do dh’Alba air deiligeadh ri ar sluagh le caoimhneas, urram
fad soirbheachadh tro bhith a’ cur ri sunnd, agus co-fhaireachdainn, a’ toirt speis do
agus ri fas eaconamach seasmhach agus in- riaghladh an lagha, agus a tha ag obair ann an
ghabhalach doigh a tha fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA

Coraichean daonna Clann

Cultar Coimhearsnachdan

Arainneachd Bochdainn

Slainte Eadar-Naiseanta

ooooio
ooooino

Foghlam Eaconamaidh
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Gnothachasan soirbheachail is Ur-ghnathach

5.6 | Buaidhean air Cliu
Tha e cudromach gu bheil siostam soilleir ann airson nan dleastanasan aig Bord na Gaidhlig a
chur an gniomh, is gun téid sgrudadh neo-eisimeileach air mar a tha BnG gan coileanadh, le
deagh thuigse air an dreuchd aig BnG sa Phlana Naiseanta agus an dreuchd aig iomadh
bhuidhnean eile.

5.7 | Buaidhean air Slainte, Sabhailteachd is Sunnd
Chan eil buaidh aig an aithisg seo air slainte, sabhailteachd is sunnd.

5.8 | Buaidhean Laghail
Tha Achd an Gaidhlig (Alba) 2005 ag radh gum feum Bord na Gaidhlig aithisg bhliadhnail air an
obair aice a dhéanamh agus a chur do Mhinistearan na h-Alba agus dhan Pharlamaid. Tha an
Aonta Freama (Framework Agreement) ag radh gum geum BnG plana corporra ullachadh agus
aonta fhaighinn ris bho Mhinistearan na h-Alba. Tha e cuideachd ag radh gum feum BnG plana
gniomh bhliadhnail ullachadh.

5.9 | Buaidhean air Co-ionannas
Chan eil gin ann.

5.10 | Buaidhean air an Arainneachd

Chan eil buaidh aig an aithisg seo air arainneachd.
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Cuspair 14.2
For Board Meeting
Date of Meeting 15/12/2021
Location: Online
Item on Agenda 14.2

Title Board meeting schedule 2022/23
Request For approval
Spokesperson Nicola Pearson, Head of Finance and Corporate Affairs
Governance route for the report Date Type of Treatment
Sgioba Stiuiridh 02/12/2021 For Approval
Appendices PT 1 — Clar-ama choinneamhan
1.0 Purpose
1.1 The purpose of this report is to agree a timetable for meetings of the Board and
Committees over 2022-23.
This paper is in English as presented by the Head of Finance and Corporate Affairs.
2.0 Cul-fhiosrachadh/Background
2.1 There will be the opportunity to make amendments immediately after the board
meeting if changes are required.
3.0 Priomh Aithris/Fiosrachadh / Main points
3.1 This is a timetable for the year 2022/23 and it aims to integrate the work of the
committees efficiently into that of the Board.
It is likely that the majority of meetings will continue to be held online.
4.0 Moladh /Recommendation
4.1 Members are asked to consider and approve the attached timetable.
5.0 Key Strategic Impacts
5.1 Impact on Finance
This report has no direct financial impact.
5.2 Impact on Staff
There is a significant amount of work involved in the planning, preparation and
completion of these meetings but this is part of the Corporate teams work plan for
the year.
5.3 Impact on Training
We are continuously working on ways to improve the processes involved in the
meetings and this will be rolled out across the team.
5.4 Links to Corporate Aims
The register contributes to the corporate aim that BnG continues to develop how it
works, and to the achievement of the three other corporate aims.
5.5 Links to the National Performance Framework
Our Purose Our Values
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To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent
economic growth. way.
AR LUACHAN BUILEAN NAISEANTA
Human Rights O Children & Young People O
Culture O Communities O
Environment [l Poverty O
Health ] International ]
Learning Ol Economy O
Successful innovative
businesses
5.6 Impact on Reputation
Broadcasting meetings online contributes to openness and accountability.
5.7 Impact on Health and Safety
n/a
5.8 Legal Impact
n/a
5.9 Impact on Equality
n/a
5.10 Impact on Environment
n/a
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Gibl Ceit Ogmh luch Luna Sult Damh Samh Dubh Faoi Gearr Mart Gibl
April May June July Aug Sept Oct Nov Dec Jan Feb March April
2 Dil 1 Dil 3 Dil 2 Dil 3 Dil
3 Dim 2 Dim 4 Dim 3 Dim 4  Dim
4 Dic 1 Dic 3 Dic 5 Dic 2 Dic 4 Dic 1 Dic 1 Dic 5 Dic
5 Diar 2 Diar 4 Diar 1 Diar 6 Diar 3 Diar 1 Diar 5 Diar 2 Diar 2 Diar 6 Diar
1 Dih 6 Dih 3 Dih 1 Dih 5 Dih 2 Dih 7 Dih 4 Dih 2 Dih 6 Dih 3 Dih 3 Dih 7 Dih
2 Dis 7 Dis 4 Dis 2 Dis 6 Dis 3 Dis 8 Dis 5 Dis 3 Dis 7 Dis 4 Dis 4 Dis 8 Dis
3 Did 8 Did 5 Did 3 Did 7 Did 4 Did 9 Did 6 Did 4 Did 8 Did 5 Did 5 Did 9 Did
4 Dil 9 Dil 6 Dil 4  Dil 8 Dil 5 Dil 10 Dil 7 Dil 5 Dil 9 Dil 6 Dil 6 Dil 10 Dil
5 Dim _ 7 Dim 5  Dim 9 Dim _ 11 Dim 8 Dim 6 Dim 10 Dim _7 Dim 11 Dim
6 Dic 11 Dic 8 Dic 6 Dic 10 Dic 7 Dic 12 Dic 9 Dic 7 Dic 11 Dic 8 Dic 8 Dic 12 Dic
7 Diar 12 Diar 9 Diar 7 Diar 11 Diar Diar 13 Diar 10 Diar 8 Diar 12 Diar 9 Diar 9 Diar 13 Diar
8 Dih 13 Dih 10 Dih 8 Dih 12 Dih 9 Dih 14 Dih 11 Dih 9 Dih 13 Dih 10 Dih 10 Dih 14 Dih
9 Dis 14 Dis 11 Dis 9 Dis 13 Dis 10 Dis 15 Dis 12 Dis 10 Dis 14 Dis 11 Dis 11 Dis 15 Dis
10 Did 15 Did 12 Did 10 Did 14 Did 11 Did 16 Did 13 Did 11 Did 15 Did 12 Did 12 Did 16 Did
11 Dil 16 Dil 13 Dil 11 Dil 15 Dil 12 Dil 17 Dil 14 Dil 12 Dil 16 Dil 13 Dil 13 Dil 17 Dil
12 Dim 17 Dim 14 Dim 12 Dim 16 Dim 13 Dim 18 Dim _ 13 Dim 17 Dim 14 Dim 14 Dim 18 Dim
13 Dic 18 Dic 15 Dic 13 Dic 17 Dic 14 Dic 19 Dic 16 Dic 14 Dic 18 Dic 15 Dic 15 Dic 19 Dic
14 Diar 19 Diar 16 Diar 14 Diar 18 Diar 15 Diar 20 Diar 17 Diar 15 Diar 19 Diar 16 Diar 16 Diar 20 Diar
15 Dih 20 Dih 17 Dih 15 Dih 19 Dih 16 Dih 21 Dih 18 Dih 16 Dih 20 Dih 17 Dih 17 Dih 21 Dih
16 Dis 21 Dis 18 Dis 16 Dis 20 Dis 17 Dis 22 Dis 19 Dis 17 Dis 21 Dis 18 Dis 18 Dis 22 Dis
17 Did 22 Did 19 Did 17 Did 21 Did 18 Did 23 Did 20 Did 18 Did 22 Did 19 Did 19 Did 23 Did
18 Dil 23 Dil 20 Dil 18 Dil 22 Dil 19 Dil 24 Dil 21 Dil 19 Dil 23 Dil 20 Dil 20 Dil 24 Dil
19 Dim _ 21 Dim 19 Dim 23 Dim 20 Dim 25 Dim 22 Dim 20 Dim _21 Dim 21 Dim 25 Dim
20 Dic 25 Dic 22 Dic 20 Dic 24 Dic 21 Dic 26 Dic 23 Dic 21 Dic 25 Dic 22 Dic 22 Dic 26 Dic
21 Diar 26 Diar 23 Diar 21 Diar 25 Diar 22 Diar 27 Diar 24 Diar 22 Diar 26 Diar 23 Diar 23 Diar 27 Diar
22 Dih 27 Dih 24 Dih 22 Dih 26 Dih 23 Dih 28 Dih 25 Dih 23 Dih 27 Dih 24 Dih 24 Dih 28 Dih
23 Dis 28 Dis 25 Dis 23 Dis 27 Dis 24 Dis 29 Dis 26 Dis 24 Dis 28 Dis 25 Dis 25 Dis 29 Dis
24 Did 29 Did 26 Did 24 Did 28 Did 25 Did 30 Did 27 Did 25 Did 29 Did 26 Did 26 Did 30 Did
25 Dil 30 Dil 27 Dil 25 Dil 29 Dil 26 Dil 31 Dil 28 Dil 26 Dil 30 Dil 27 Dil 27 Dil
26 Dim 31 Dim 28 Dim 26 Dim _ 27 Dim 29 Dim 27 Dim 31 Dim 28 Dim 28 Dim
27 Dic 29 Dic 27 Dic 31 Dic 28 Dic 30 Dic 28 Dic 29 Dic
28 Diar 30 Diar 28 Diar 29 Diar 29 Diar 30 Diar
29 Dih 29 Dih 30 Dih 30 Dih 31 Dih
Bord Stiuiridh SS D?I-Mon
09.30-15.00 09.30-13.00 Dim-Tue
Buill air fad Shona, Daibhidh, D!c-Wed
Air Diardaoin T s Vel Laithean saor-poblach - Oifis Duinte Diar-Thur
Air Diciadain Public Holidays - Office Closed Dih-Fri
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For Board Meeting
Date of Meeting 15/12/2021
Location: Online
Item on Agenda 14.3

Title Board workplan 2021/22
Request For approval
Spokesperson Nicola Pearson, Head of Finance and Corporate Affairs
Governance route for the report Date Type of Treatment
Leadership Team 02/12/2021 For Approval
Appendices PT 1 - Plana Obrach
1.0 Purpose
1.1 The purpose of this report is to provide the Board with a work plan outlining the key
issues that need to be considered as part of the agenda for the year.
This paper is in English as presented by the Head of Finance and Corporate Affairs.
2.0 Cul-fhiosrachadh/Background
2.1 n/a
3.0 Priomh Aithris/Fiosrachadh / Main points
3.1 It is important that the Board has an agreed work plan for the coming year. The work
plan will be monitored throughout the year.
4.0 Moladh /Recommendation
4.1 Members are asked to consider and approve the attached work plan.
5.0 Key Strategic Impacts
5.1 Impact on Finance
This report has no direct financial impact.
5.2 Impact on Staff
This report has no direct impact on staff.
5.3 Impact on Training
This report does not have a direct impact on training.
5.4 Links to Corporate Aims
The register contributes to the corporate aim that BnG continues to develop how it
works, and to the achievement of the three other corporate aims.
5.5 Links to the National Performance Framework
Our Purose Our Values
To focus on creating a more successful We are a society which treats all our
country with opportunities for all of people with kindness, dignity and
Scotland to flourish through increased compassion, respects the rule of law,
wellbeing, and sustainable and inclusive | and acts in an open and transparent
economic growth. way.
AR LUACHAN BUILEAN NAISEANTA
Human Rights ‘ O ‘ Children & Young People ‘ O
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Culture O Communities O
Environment ] Poverty L]
Health O International O
Learning ] Economy L]
Successful innovative
businesses

5.6 Impact on Reputation
The Board of Directors' work plan strengthens the organisation's reputation through
openness and organisation in its work.
5.7 Impact on Health and Safety
n/a
5.8 Legal Impact
n/a
5.9 Impact on Equality
n/a
5.10 Impact on Environment

n/a
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04/21 05/21 06/21 07/21 08/21 09/21 10/21 | 11/21 | 12/21 | 01/22 | 02/22 03/22
A h-uile Coinneamh Clisean Toiseachaidh / Failte ' ' v v
Puingean Steidhichte | A’ nochdadh chom-pairtean \' Vv ' '
Gearr-chunntas na Coinneimh mu Dheireadh \' \ \' v
Clar-ghniomhan \' \ v v
Aithisg Buidheann-stitiridh a’ Phlana Leasachaidh \' \ - -
Aithisg air Plana Gniomh \' \ v v
Aithisg lonmhais \' \ v v
Clar Mi-chinntean \' \ v v
Gearr-chunntasan nan comataidhean is na buidhne obrach ' ' \' \'
Aithisg a’ Cheannaird ' ' \' \'
Am Plana Obrach ' ' \' \'
COVID-19 v \ v v
larrtasan taic-airgid £100,000+ \'} Vv Vv \'}
| | Léirmh|eas air al' choinnleimh ‘ ' ' \' \'
Priomhachasan Ro- Plana Corporra - - \' v
innleachdail Am Plana Canain Naiseanta na Gaidhlig \' \ \' \'
Adhartas nas Luaithe \' \'} v v
| | | | [
Puingean Plana Gniomh - ' \' \'
Cunbhalach Buidseat na Bliadhna - - - \
Bliadhnail Plana lonmhais Meadhan-teirm - - - v
Aithisg Bhliadhnail na Comataidh Sgrudaidh is Dearbhachd \' - - -
Aithisg Bhliadhnail na Comataidh Poileasaidh is Ghoireasan \' - - -
Aithisg Bhliadhnail is Cunntasan - \' - -
Aithisg an Luchd-sgrudaidh on Taobh a-Muigh - \' - -
Aithisg Oifigear nan Inbhean ' - - -
Aithisg Luchd-obrach ' - - -
Aithisg Slainte is Sabhailteachd ' - - -
Eifeachdas agus tréanadh a’ Bhuird-stitiridh - Vv ' '
Plana Feachd-obrach - - - '
Plana Treanaidh ' - - -
Gnath-riaghailtean ' - - -
Program coinneamhan a’ Bhuird-stituiridh - - ' -
Fosgailteachd \' - - -
Maoineachadh nam Buidhnean Gaidhlig \' - v v
Aithisg Réiteachaidh — Plana Leasachaidh \' - - -
Aithisg air Planaichean Gaidhlig \ - - -
| | | | |
Puingean Ad Hoc Suirbhidh Luchd-uidh - v - -
Measadh air Modhan-obrach Choinneamhan \' - - -

111111



	BnG-03-2021-00-ClàrG-2021-12-15
	BnG-03-2122-01.4-Geàrr-chunntas-06-10-2021
	BNG-03-2122-01.5-Gnìomhan
	BNG-03-2122-02.1-PT1-Dreachd-Geàrr-chunntas
	BNG-03-2122-02.1-PT2-Dreachd-Geàrr-chunntas
	BNG-03-2122-04.0-Aithisg-cheannard-D
	BnG-03-2122-05.1-PA-COVID-D
	BnG-03-2122-06.1-PA-AithisgEarran22-D
	BnG-03-2122-06.1-PT1-Section22Report
	BnG-03-2122-06.2-PA-DeaghChleachdadh-D
	BNG-03-2122-08-PA-Iarrtasan-Taic-Airgid-BCL-2022-23
	BNG-03-2122-08-PT1-Gearr-iomradh-air-buidhnean
	BNG-03-2122-08-PT2-Dreach-Puingean-Coileanaidh
	BNG-03-2122-08-PT3-Clar-ionmhais
	BNG-03-2122-11.1-PA-QuarterlyFinanceReport30.09.2021
	BNG-03-2122-11.1-PT1-QuarterlyFinanceReport30.09.2021
	BNG-03-2122-11.2-PA-Sgeama-Oifigearan-Gaidhlig dearbhte
	BnG-03-2122-12.1-PA-CoileanadhPGniomh-D (2)
	BnG-03-2122-12.1-PT1-ClàrCoileanadhPlanaGnìomh2122-D
	BnG-03-2122-12.2-PA-Adhartas-nas-Luaithe-D
	BNG-03-2122-13.1-PARiskRegister
	BNG-03-2122-13.1-PT1-StrategicRiskRegister-2122
	BNG-03-2122-14.1-PA-PlanaCorporra-D
	BNG-03-2122-14.1-PARiskRegister
	BNG-03-2122-14.1-PT1-StrategicRiskRegister-2122
	BNG-03-2122-14.2-PA-Clar-ama-coinneamhan
	BNG-03-2122-14.2-PT1-Clar-ama-choinneamhan-2022-23
	BNG-03-2122-14.3-PAPlanaObrachBnG
	BnG-03-2122-14.3-PT1-Plana-obrach-D-



