A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020

2.0

2.3

2.4

2.5

3.0

4.0

4.1

Bord na Gaidhlig

A’ Chomataidh Poileasaidh is Ghoireasan
Coinneambh air Dimairt 09/06/2020 10.00-12.15

Air-loidhne tro MS TEAMS
CLAR-GNOTHAICH

Seisean Fosgailte

IONMHAS
RI DHEASBAD
Aithisg lonmhais gu 27.05.2020
Ailig Greumach, Ceann an lonmhais
FIOSRACHADH LABHAIRTEACH
An Aithisg Bhliadhnail is Cunntasan 2019-20
Ailig Greumach, Ceann an lonmhais

RI AONTACHADH

Maoineachadh (£15K <> £40K)

GLAIF 20-21

Steven Kellow, Oifigear Maoineachaidh ‘s Phroiseactan

RIAGHLADH CORPORRA

RI DHEASBAD
Plana Gniomh 2020/21 - Sgrudadh
Shona Niclllinnein, Ceannard

Bearn

CLEACHDADH

RI AONTACHADH
Planaichean Gaidhlig
PT1 — Comhairle na h-Eaglaise Brice

Daibhidh Boag, Stitiiriche Planadh Canain is Leasachaidhean Coimhearsnachd

Paipearan Fiosrachaidh

Policy & Resource Committee 09/06/2020

Policy & Resources Committee
Meeting on Tuesday 09/06/2020 10.00 - 12.15
On-line via MS TEAMS

AGENDA
Open Session 10.00
FINANCE

FOR DISCUSSION 10.00-10.15

Finance Report to 27.05.2020

Alex Graham, Head of Finance

VERBAL UPDATE 10.15-10.25
Annual Report and Accounts 2019-20

Alex Graham, Head of Finance

FOR DECISION 10.25-10.40
Funding (£15K <> £40K)

GLAIF 20-21
Steven Kellow, Funding and Projects Officer

CORPORATE GOVERNANCE

FOR DISCUSSION
Operational Plan 2020/21 — Monitoring 10.40-10.50
Shona MaclLennan, Ceannard

Break 10.50-11.00
USAGE
FOR DECISION 11.00- 11.15

Gaelic Language Plans
PT1 - Falkirk Council
David Boag, Dir of Language Planning & Community Developments

Tha paipearan ‘Airson Fiosrachadh’ airson toirt fa-near agus chan eil uine deasbaid no comhraidh air a cur mun coinneamh sa chlar-ghnothaich.

Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a’ chlar-ghnothaich. 1/73
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AIRSON FIOSRACHADH *
Buaidh bho thaic BnG air obair oigridh
Steven Kellow, Oifigear Tabhartasan agus Phroiseactan

AIRSON FIOSRACHADH *
Buaidh air proiseactan le taic bho BnG ri linn COVID-19

Steven Kellow, Oifigear Tabhartasan agus Phroiseactan

IONNSACHADH

AIRSON FIOSRACHADH *
Proiseactan foghlaim — fiosrachadh as ur
Seumas Whannel, Stitiriche Foghlam Gaidhlig

CUISEAN CORPORRA

AIRSON FIOSRACHADH
Ro-innleachd ICT
Louise Nicllleathain, Manaidsear Gniomhan

FIOSRACHADH LABHAIRTEACH
Suirbhidh Luchd-obrach 2020
Louise Nicllleathain, Manaidsear Gniomhan

PLANA OBRACH NA COMATAIDH

RI AONTACHADH
Dreachd Plana Obrach na Comataidh Poileasaidh is Ghoireasan
Shona Niclllinnein, Ceannard

GNOTHACH IOMCHAIDH SAM BITH EILE

Ceann-latha na h-ath choinneamhan: ri dhearbhadh

Paipearan Fiosrachaidh

FOR INFORMATION *
The Impact of BnG support on youth work
Steven Kellow, Funding and Projects Officer

FOR INFORMATION *

The impact of COVID-19 on BnG funded projects

Steven Kellow, Funding and Projects Officer

LEARNING

FOR INFORMATION *
Education projects — updates
Jim Whannel, Director of Gaelic Education

CORPORATE MATTERS

FOR INFORMATION
ICT Strategy
Louise Maclean, Operations Manager

VERBAL UPDATE
Staff Survey 2020
Louise Maclean, Operations Manager

COMMITTEE WORK PLAN

FOR DECISION
Policy & Resources Committee Draft Work Plan
Shona MaclLennan, Ceannard

ANY OTHER BUSINESS

Date for the next meetings: to be confirmed

®  Tha paipearan ‘Airson Fiosrachadh’ airson toirt fa-near agus chan eil Uine deasbaid no comhraidh air a cur mun coinneamh sa chlar-ghnothaich.

L] Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a’ chlar-ghnothaich.
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11.15-11.30

11.30-11.45

11.45-12.00

12.00-12.10

12.10-12.15
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e reagairt ri A’ Chomataidh Poileasaidh is Ghoireasan

Ceann-latha na Coinneimh | 09/06/2020

Aite: Air-loidhne tro MS TEAMS
Ni a’ Chlair-ghnothaich 2.3
Tiotal a’ Phaipeir Aithisg lonmhais gu 27 Ceitean 2020
Moladh do Bhuill Airson Fiosrachadh
Neach labhairt: Ailig Greumach
Cursa Riaghlachais airson na h-Aithris Ceann-latha na Coinneimh Seorsachadh na h-Aithris
Sgioba Stiuiridh 27/05/2020 Airson Fiosrachadh
Paipear-taice air a cheangal ris Paipear Taic 1 - Aithisg lonmhais 27.05.2020
1.0 | Adhbhar
1.1 | Fiosrachadh a thoirt dhan a’ Chomataidh mu suidheachadh an ionmhais bho 1 Giblean 2020 gu 27

Ceitean 2020.

2.0

Cul-fhiosrachadh

2.1

2.2

2.2

23

2.4

‘Se amas a’ phaipeir seo an aithisg ionmhais a thoirt do Bhuill na Comataidh gu 27 Céitean 2020
(mios 2 amach a 12).

Chaidh buidseat na bliadhna 2020-21 aontachadh san Fhaoilleach 2020 le priomh fhigearan mar
leanas:

Teachd-a-steach: £m
Tabhartas-gus-Cuideachadh 5.179
Teachd-a-steach eile (CnP) 0.100

IOMLAN 5.279

Cosgaisean:

Leasachadh 3.770
Cosgaisean Ruith 1.509
IOMLAN 5.279

Tha Tabhartas-gus-Cuideachadh air a dhearbhadh le Riaghaltas na h-Alba airson 2020-21.

Bho chaidh am buidseat seo aontachadh tha an galar Covid-19 air tuiteam air an duthaich, le buaidh
nach urrain a thomhais an drasta air obair a’ Bhuird. Bidh buaidh ann air a’ Bhord fhein. agus
cuideachd air na buidhnean ris a bheil taic na chumail, a’ cur mail/stad/dail orra neo a toirt orra
atharrachadh na modhan-obrach aca airson beagan uine co-dhiu.

Thairis air an t-samhradh theéid coimhead ri buidseatan airson an Urachadh ann an solus an
fhiosrachadh an uairsean. Thathas a coimhead ri buidseatan Ura chur air adhart airson Coinneamh a’
Bhuird san t-Sultain.

Duileag 1/3 3/73
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Gearr-iomradh Expenditure  Budget Variance Annual

Year Year Year
27 Ceitean 2020 to Date to Date to Date Budget
Gearr-iomradh £m £m £m £m
Leasachadh - Cleachdadh 0.267 0.417 (0.150) 1.667
Leasachadh - lonnsachadh 0.124 0.325 (0.201) 1.740
Leasachadh - Brosnachadh 0.105 0.125 (0.020) 0.363
Leasachadh — IOMLAN 0.496 0.867 (0.371) 3.770
Cosgaisean Ruith 0.203 0.252 (0.049) 1.509
IOMLAN 0.699 1.119 (0.420) 5.279
Teachd-a-steach:
Tabhartas gus Cuideachadh 5.179
Teachd-a-steach eile (CnP etc) 0.100
IOMLAN 5.279

3.0

Priomh Aithris/Fiosrachadh

3.1

Aig an t-am seo, le figearan da mhios an ri laimh agus suidheachadh gu tur neo-abhaisteach ann,
chan urrain co-dhunadh soillear a tharraing bhon fhiosrachadh.

Air taobh Leasachaidh tha cosgaisean air tuiteam air deireadh a bhuidseat mu 43%, gu math nas
arda na bh’ann an uiridh (22%). Le bhi cho trath sa bhliadhna ionmhais tha e duilich bhi cinnteach a
bheil moran buaidh Covid ann an seo, or tha e comanta dha buidhnean a bhi beagan air deireadh sna
miosan aig toiseach na bliadhna. Bi an dealbh gu math nas soillear ann an mios neo dha eile.

Air taobh Chosgaisean Ruith tha iad seo air tuiteam air deireadh a bhuidseat mu 19% (2019 — 9%).
Tha raontain ann le sabhalaidhean m.e. tuarasdail, siubhal ach feadhainn eile far nach eil ann ach
dail m.e. taic profeiseanta, cosgaisean thogalaichean. Cha thuit Cosgaisean Ruith gle mhor thairis na
bliadhna leis gu bheil an earran as motha (72%) ann an tuarasdail.

Cosgaisean ag eiridh a mach a Covid dhan bhuidhean: timcheall air £3k air bhi air chosg air rudan
mar uidheamachd, ICT co-cheangailte ri sgioba ag obair bhon dachaidhean

Air an t-am seo, chan eil e comasach beachd a thoirt air ciamar a thionndaidheas gnothaichean a
mach airson na bliadhna air fad.

4.0

Moladh

4.1

Thathas ag iarraidh air Buill beachdachadh air an aithisg seo agus toirt fa-near an fhiosrachadh.

5.0

Priomh Bhuaidhean Ro-innleachdach

5.1

Buaidhean air lonmhas

Buaidh air buidseatan a reir na tha air ainmeachadh gu h-ard.

5.2

Buaidhean air Luchd-obrach

Chan eil gin ann.

5.3

Buaidhean air Treanadh

Chan eil gin ann.

Duileag 2/3 4173
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5.4 | Ceanglaichean ri Amasan Ro-innleachadh agus Corporra

Tha am paipear seo a toirt taic dhan Chomataidh ann an coileanadh nan amasan airson na bliadhna.

5.5 | Buaidhean air Cliu

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich nas | ’S e comann-soisealta a th’ annainn a tha a’
soirbheachaile le cothroman do dh’Alba air deiligeadh ri ar sluagh le caoimhneas, urram agus
fad soirbheachadh tro bhith a’ cur ri sunnd, co-fhaireachdainn, a’ toirt speéis do riaghladh an
agus ri fas eaconamach seasmhach agus in- lagha, agus a tha ag obair ann an doigh a tha
ghabhalach fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna ] | Clann Ol
Cultar [0 | Coimhearsnachdan Ul
Arainneachd ] | Bochdainn a
Slainte 0 | Eadar-Naiseanta Ul
Foghlam 0 | Eaconamaidh O
Ul

Gnothachasan soirbheachail is ur-ghnathach

5.6 | Buaidhean air Slainte is Sabhailteachd

Chan eil gin ann.

5.7 | Buaidhean Laghail

Chan eil gin ann.

5.8 | Buaidhean air Co-ionannanachd

Chan eil gin ann.

Duileag 3/3 5/73
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Expenditure Expenditure Budget Variance Expenditure
Bord na Gaidlig Current Year Year Year Annual to Previous
Management Reports Month to Date to Date to Date Budget Month
27 May 2020

£ £ £ £ £ £

Gaelic Usage
ACG - Local Mods Delivery - 2,500 2,500 - 5,000 2,500
Hubs - An Tosgan Rent & Costs - - 6,250 (6,250) 25,000 -
Feéisean nan Gaidheal - Contribution to Core Costs - - 15,300 (15,300) 30,600 -
Feisean nan Gaidheal - Sgoil Samhraidh Drama - - 10,000 (10,000) 20,000 -
Feisean na Gaidheal - Song Writing - - 25,000 (25,000) 50,000 -
Feisean na Gaidheal -Feis TV - - 5,000 (5,000) 10,000 -
CnL - Contribution to Core Costs - 45,135 45,135 - 90,270 45,135
CnL - Gaelic Publishing Grants - 34,500 34,500 - 69,000 34,500
CNAG - lomairtean - 79,050 79,050 - 316,200 79,050
CNAG - National Youth Programme - 5,000 5,000 - 20,000 5,000
An Lochran - Contribution to Core Costs - - 7,000 (7,000) 14,000 -
An Lochran - Annual Programme - - 3,500 (3,500) 7,000 -
An Lochran - An Leanag Lease & Service costs 998 2,140 480 1,660 480 1,142
ICCI - Gaelic Usage Programme - 7,625 7,625 - 30,500 7,625
Tobar An Dualchais - Contribution to Core Costs - - - - 18,750 -
Canan - FilmG - - 19,000 (19,000) 19,000 -
Ceolas - Sgoil Shamhraidh - 4,400 5,000 (600) 10,000 4,400
Ceolas - Tachartasan - - 5,000 (5,000) 10,000 -
Acair - Contribution to Core Costs 13,770 13,770 13,770 - 27,540 -
Theatre gu Leor - Contribution to Core Costs 22,185 22,185 22,185 - 44,370 -
Theatre gu Leor - Creative Learning Programme 5,750 5,750 5,750 - 11,500 -
Collaboration Fund - 1,140 - 1,140 30,000 1,140
Covid-19 Support Fund - - - - 50,000 -
GLAIF- Gaelic Language Plans Support - Usage - 9,600 30,000 (20,400) 350,000 9,600
GLAIF- Gaelic Language Plans Support - lomairtean - 12,400 - 12,400 82,065 12,400
Taic Freumhan Coimhearsnachd (TFC) [Community
Grants 3,060 7,135 60,000 (52,865) 168,500 4,075
Colmcille [Irish Partnership] 3,889 13,789 10,000 3,789 80,000 9,900
Gaelic Arts Projects - 700 - 700 25,000 700
Discretionary National Gaelic Language Plan Projects - - - - 2,000 -
Corpus Development - - - - 50,000 -
Total Gaelic Usage 49,652 266,819 417,045 (150,226) 1,666,775 217,167
Gaelic Learning
An Seotal (Online terminology) - - 3,750 (3,750) 15,000 -
Resources; 0-5, Primary, Secondary, Adult - - 50,000 (50,000) 200,000 -
Storlann - An t-Alltan - - 15,000 (15,000) 60,000 -
Storlann - Prelims - - 2,500 (2,500) 10,000 -
Feisean nan Gaidheal - Feis Sgoil - - 30,000 (30,000) 60,000 -
CnL - Training Programme - 5,500 5,500 - 11,000 5,500
Comann nam Parant (ChnamP) - 31,875 31,875 - 127,500 31,875
ICCI - Gaelic Tuition - 12,240 12,240 - 48,960 12,240
Tobar An Dualchais - Contribution to Core Costs - - - - 6,250 -
Faclair na Gaidhlig - Contribution to Core Costs - 38,250 38,250 - 76,500 38,250
MG Alba - Learn Gaelic 6,420 6,420 - 6,420 24,865 -
Ceolas - GIFT - - 6,000 (6,000) - -
Ceolas - Curriculum - - 17,850 (17,850) 35,700 -
Ceolas - Clasaichean Coimhearsnachd - - 1,000 (1,000) 2,000 -
Acair - Gaelic Publishing Programme 10,000 10,000 10,000 - 20,000 -
GLAIF - GIFT - - 70,000 (70,000) 340,000 -
GLAIF - Learning - 8,136 - 8,136 200,000 8,136
Early Years Support Scheme 3,960 6,120 31,500 (25,380) 189,000 2,160
Education and Learning Projects - 1,848 - 1,848 90,000 1,848
Collaboration Fund - - - - 30,000 -
Covid-19 Support Fund - - - - 50,000 -
ITE Support 2,200 2,200 - 2,200 75,000 -
Data and Information Commissions 1,000 1,000 - 1,000 50,000 -
Canadian Scholarships - - - - 8,000 -
Teacher Recruitment Events - - - - 10,000 -
Total Gaelic Usage 23,580 123,589 325,465 (201,876) 1,739,775 100,009
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Gaelic Promotion
ACG - Contribution to Core Costs - 21,675 21,675 - 43,350 21,675
ACG -Royal National Mod Delivery - 26,250 26,250 - 52,500 26,250
Feisean nan Gaidheal - Blas Festival - = 10,000 (10,000) 20,000 -
CnL - Marketing - 3,750 3,750 - 7,500 3,750
CnL - Duais Dhomhnall Meek - 1,500 1,500 - 3,000 1,500
ICCI - Contribution to Core Costs 6,375 6,375 6,375 - 25,500 -
Ainmean Aite na h-Alba - Contribution to Core Costs - 40,800 40,800 - 81,600 40,800
Acair - Marketing 5,000 5,000 5,000 - 10,000 -
GLAIF - Promotion - - - - 20,000 -
Collaboration Fund - - - - 20,000
Marketing Campaigns & Duaisean Gaelic - 125 10,000 (9,875) 80,000 125
Total Gaelic Promotion 11,375 105,475 125,350 (19,875) 363,450 94,100
Total Development Spend 84,607 495,883 867,860 (371,977) 3,770,000 411,276
Running Costs

Expenditure Expenditure Budget Variance Expenditure

Current Year Year Year Annual to Previous

27 May 2020 Month to Date to Date to Date Budget Month
Staff Costs 90,301 173,656 185,536 (11,880) 1,113,231 83,355
Premises Costs 156 312 2114 -1802 12684 156
Travel & Hospitality 0 1,276 12,164 (10,888) 72,938 1,276
IT Costs 13,347 16,160 14,388 1,772 86,323 2,813
Shared Service Costs - - 12,166 (12,166) 73,000 -
Professional Fees 2,488 4,653 11,586 (6,933) 69,514 2,165
Other Costs 5,953 6,463 13,550 (7,087) 81,310 509
Capital Expenditure - - - 0 - -
Total Running Cost Spend 112,245 202,519 251,504 (48,985) 1,509,000 90,274

Expenditure Expenditure Budget Variance Expenditure

Current Year Year Year Annual to Previous

27 May 2020 Month to Date to Date to Date Budget Month
Total Organisation Spend 196,852 698,402 1,119,364 ‘ (420,962) ‘ 5,279,000 501,550

7173



A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020 Policy & Resource Committee 09/06/2020

Seisean Fosgailte

Cuspair 2.5
A’ freagairt ri A’ Chomataidh Poileasaidh is Ghoireasan
Ceann-latha na Coinneimh | 26/05/2020
Aite: Aig astar
Ni a’ chlar-ghnothaich 2.5
Tiotal a’ Phaipeir larrtasan GLAIF 2020/21
Moladh do Bhuill Ri aontachadh
Neach-labhairt: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan
Air ullachadh le: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan
Cursa Riaghlaidh airson na h-Aithris | Ceann-latha na Coinneimh Seorsachadh na h-Aithris
Sgioba-stitiridh 13/5/2020 Airson Aontachadh
Paipear-taice air a cheangal ris Chan eil gin

1 Adhbhar
1.1 | A’ sireadh aonta bhon Chomataidh Poileasaidh is Ghoireasan gus taic a thoirt do 10 proiseactan,
agus gus taic ann am prionnsapal a thoirt do 2 phroiseact, is gus 2 iarrtas a dhiultadh, aig ire thairis
air £15,000 agus nas isle na £40,000 tro sgeama taic-airgid GLAIF 2020/21.

1.2 | A’ toirt molaidhean taic-airgid a chaidh a chur chun an Sgioba-stiuiridh agus chun a’ Bhuird—
stitiridh fa-near do bhuill na Comataidh.

2. Cul-fhiosrachadh

2.1 | Bha sgeama 2020/21 fosgailte eadar 7 Faoilleach agus 16 Giblean 2020.

2.2 | A thaobh suidheachadh COVID-19, bhathar a’ toirt fa-near gun robh e duilich do chuid de
bhuidhnean (is iad gu mor an sas ann a bhith freagairt feumalachdan sonraichte a tha air nochdadh
air sgath a’ bhiorais) iarrtasan a chur a-steach. Mar sin chaidh cead a thoirt seachad do
bhuidhnean na h-iarrtasan aca a chur a-steach as déidh a’ chinn-latha airson iarrtasan. Thathar
mothachail gu bheil cuid de bhuidhnean a tha an duil iarrtas(an) a chur a-steach fhathast gun sin
a dhéanamh.

2.3 | Chaidh measadh a dhéanamh air na h-iarrtasan le da phanail, le riochdairean orra mar a leanas:

2.4 | Panail Cleachdaidh

e Stiliiriche Planadh Canan is Leasachaidhean Coimhearsnachd;
e Manaidsear Chom-pairteachasan;

e Qifigear Maoineachaidh is Phroiseactan; agus

e Qifigear Conaltraidh

Panail Foghlaim
e Stiuiriche Planadh Canan is Leasachaidhean Coimhearsnachd;
e Manaidsear Foghlaim;
e Qifigear Buileachaidh Phlanaichean;
e Qifigear Maoineachaidh is Phroiseactan; agus
o Neach-taice Thrath-bhliadhnaichean

2.5 | Bha co-dhiu tritir a’ toirt measadh air gach iarrtas, is cha robh daoine a nochd com-pairt anns na
h-iarrtasan a’ toirt measadh orra no an sas anns na chomhraidhean mun deidhinn.

2.6 | Tha stitireadh airson an sgeama taic-airgid ri fhaighinn an seo, agus stiuireadh-measaidh airson
an sgeama ri fhaighinn an seo.

8/73
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Priomh Aithris/Fiosrachadh

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Thainig 46 iarrtasan airson phroiseactan a-steach ann an Uine airson am measadh agus gu h-
iomlan tha iad a’ sireadh £734,003.61.

Uile-gu-léir, mhol na pannalan-measaidh 32 phroiseactan (70% de na h-iarrtasan iomlan) airson
taic-airgid fhaighinn, le luach iomlan de £380,850.

Air sgath ’s nach robh airgead gu leor ann airson nam proiseactan a bha na pannalan a’ moladh a
mhaoineachadh aig an ire seo, thathar a’ sireadh aonta ann am prionnsapal gus taic a chumail ri 8
proiseactan eile (15% de na h-iarrtasan iomlan), le luach iomlan de £99,950.

Leis na phroiseactan le aonta ann am prionnsapal, ma nochdas airgead sa bhuidseat aig Bord na
Gaidhlig re na bliadhna, theid aonta iarraidh air an Sgioba-stiuiridh gus taic a thoirt seachad
dhaibh.

Chaidh 6 iarrtasan a dhiultadh (13%) leis nach d’fhuair iad sgor-measaidh ard gu leor bhon
phannal.

Chaidh priomhachas a chur air an iarrtas bho gach buidheann fa leth a fhuair an sgor iomchaidh
as airde, an uair sin air na h-iarrtasan uile eile a réir sgoradh.

Thagh gach pannalire sgoraidh (is chaidh moladh gun rachadh iarrtasan nasisle na sin a dhitultadh),
is pannal foghlaim air 65% a thaghadh, is pannal cleachdaidh air 60% a thaghadh.

Chaidh aontachadh ris na molaidhean aig ire Ughdarrais an Sgioba-stiuiridh (fo £15k) agus ire
ughdarrais a Bhuird-stiuiridh a-cheana (£40k+). Thathas a’ sireadh aonta airson nam molaidhean
aig ire ughdarrais a’ Chomataidh (£15k agus fo £40k).

Moladh

4.1

Ri aontachadh

Buidheann Proiseact Tairgse
Combhairle na TR .

Gaidhealtachd Gaidhlig airson Inbhich £30,000
NHS nan Eileanan Siar Relationships, Sexual Health and Parenthood Education £20,000

Resource 3-18

(SZi(;rrnhalrle nan Eilean Combhairle Staff Development £30,000
Oilthigh Ghlaschu UofG Gaidhlig £19,000
Leabharlann Naiseanta . . .

na h-Alba Gaelic language version of Library Search £16,250
Oilthigh Obar Dheathain | Gaidhlig na Cagailte £16,000
(Sigr:whalrle nan Eilean Gaelic Youth & Communities Programme £25,000
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4.2 | Ri aontachadh ann am prionnsapal le dearbhadh bhon Sgioba-stiuiridh nuair a tha airgead ann
air an son.

. L. Tairgse

Buidheann Proiseact .
ann am prionnsabal

Combhairle nan Eilean Siar Ulpan+ £36,000
Combhairle Baile Ghlaschu Aon Ghlaschu £22,000

4.3 | Diultaidhean.

Buidheann Proiseact Sulr'n alrg'ld an
iarrtais
Oilthigh Heriot-Watt eGaelic: Promoting Gaelic Digital Learning £24,954
Comhairle Lodainn an Ear Blar Shliabh a' Chlamhain £23,500
Combhairle Aonghais Bilingual Signage for Schools £25,000

5. Priomh Bhuaidhean Ro-innleachdach

5.1 | Buaidhean air lonmhas
5.1.1 | Thathas ag amas gum bi am Bord a’ paigheadh 80% den taic-airgid aig toiseach a’ phroiseict ann
am bliadhna ionmhais 20/21 as déidh dhuinn cimhnant air a shon fhaighinn air ais, aithisgean
deireannach airson proiseactan roimhe fhaighinn agus cumhaichean sonraichte eile a bhith air an
coileanadh.

Bidh am Bord a’ paigheadh 20% aig deireadh a’ phroiseict as deidh aithisg dheireannach iomchaidh
fhaighinn, agus an duil gum bi a3’ mhor-chuid de phroiseactan a’ criochnachadh agus faighinn an
darna phaigheadh seo anns am bliadhna ionmhais 21/22.

5.1.2 | Thathas nan duil gun tig an t-airgead a-mach as na loidhnichean bhuidseat mar a leanas:-

Buidseat Buidseat
Buidheann Proiseact 102021 102022
(Cleachdadh) | (lonnsachadh)
Comhairle na Gaidhlig airson Inbhich £30,000

Gaidhealtachd

Relationships, Sexual Health
NHS nan Eileanan Siar and Parenthood Education £20,000
Resource 3-18

Combhairle nan Eilean Siar | Comhairle Staff Development £30,000

Oilthigh Ghlaschu UofG Gaidhlig £19,000

Leabharlann Naiseanta Gaelic language version of

na h-Alba Library Search £16,250

Oilthigh Obar Dheathain Gaidhlig na Cagailte £16,250

Combhairle nan Eilean Siar Gaelic Youth & Communities £25,000

Programme

Combhairle nan Eilean Siar | Ulpan+ £36,000
Combhairle Baile Ghlaschu | Aon Ghlaschu £22,000
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5.1.3 | Gheibhear gu h-iosal iomradh air na suimeannan airgid a bhios air am paigheadh a-mach do na
proiseactan GLAIF ma theid aontachadh riutha. Tha na proiseactan a fhuair aonta mu trath aigire

an sgioba-stitiridh agus a’ Bhuird-stitiridh air an gabhail a-steach dha na figearan seo.

Molaidhean airson buidseat Cleachdaidh (102021)

Aonta

Aonta + "ann am prionnsabal"

20/21

21/22

lomlan

20/21

21/22

lomlan

Ri chosg

£168,471

£339,375

£168,471

£339,375

Molaidhean

£177,720

£48,180

£220,900

£195,320

£52,580

£247,900

Diofar

-£9,249

£291,195

-£26,849

£286,795

Molaidhean airson buidseat lonnsachaidh (102022)

Aonta

Aonta + "ann am prionnsabal"

20/21

21/22

lomlan

20/21

21/22

lomlan

Ri chosg

£125,356.02

£179,700

£125,356.02

£179,700

Molaidhean

£125,080

£29,870

£154,950

£171,440

£41,460

£212,900

Diofar

£276.02

£149,830

-£46,083.98

£138,240

5.1.4 | Mar a chithear gu h-ard, tha na molaidhean airson “Aonta” a’ cur a’ bhuidseit cleachdaidh £9,249
thairis agus tha am buidseat ionnsachaidh £276 fodha. Leis na molaidhean ann am prionnsabal,

tha am buidseat cleachdaidh £26,849 thairis agus am buidseat ionnsachaidh £46,084 thairis.

Thathar an duil gum bi e comasach deéiligeadh ri seo le fo-chosg (underspends) a bhios ann bho
phroiseactan GLAIF 2019/20, agus airgead nach teéid a chleachdadh airson Tabhartasan
Cursaichean Bogaidh. Cha teéid h-aontaidhean “ann am prionnsabal” a dhaingneachadh gus am bi
airgead dearbhte airson seo a dheéanamh.

5.1.5

5.2 | Buaidhean air Luchd-obrach

Chan eil gin ann.

Buaidhean air Tréanadh

Chan eil gin ann.

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra

Bidh na proiseactan seo san fharsaingeachd a’ cur ris na h-amasan a leanas bho Phlana Corporra

a’ Bhuird:

5.3

5.4
541

Cleachdadh na Gaidhlig

e  “A’ dealbh ro-innleachdan a dh’aona-ghnothach airson frithealadh air feumalachdan nan
coimhearsnachdan duthchail is nam bailtean nas motha agus airson brath a ghabhail air na
cothroman a th’ ann dhaibh, feuch am bi coimhearsnachdan Gaidhlig nas laidire ann.”

e  “A’ cur ris na th’ ann de chothroman do dhaoine dga gus sgilean obrach ionnsachadh agus
gus cur ri buaidh eaconamach na Gaidhlig, tro cho-obrachadh le buidhnean iomairt is sgilean”

e  “A’toirt taic do bhuidhnean is daoine fa leth airson barrachd chur-seachadan, thachartasan
is ghoireasan a chur air doigh, agus feadhainn nas fhearr, do dhaoine 0ga agus a’ toirt taic do
dh’fheadhainn a theid a chur air doigh le daoine 0ga”

e  “A’ cur barrachd chothroman, is cothroman nas fhearr, air adhart far am bi teaghlaichean a’
cleachdadh na Gaidhlig anns an dachaigh aca”

5.4.2 | lonnsachadh na Gaidhlig

e  “Ag obair comhla ri buidhnean de pharantan is buidhnean buntainneach gus fas a thoirt air
FtG”

e  “A’ curiomairtean air doigh le luchd-compairt gus barrachd taice a thoirt do theaghlaichean

nuair a tha a’ chlann aca aig ire nan trath-bhliadhnaichean”
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e  “A’ brosnachadh dhaoine gu bhith a’ cleachdadh teicneolas ur gus barrachd dhoighean-
ionnsachaidh is doighean-ionnsachaidh nas eifeachdaiche a thoirt do dh’inbhich”

e  “A’toirt taic do chothroman dreuchdail agus ionnsachadh proifeiseanta airson luchd-obrach
proifeiseanta is luchd-obrach taice a tha ag obair ann am foghlam, agus a’ déanamh
sanasachd air na cothroman is air an ionnsachadh sin”

5.4.3 | A’ cur air adhart na Gaidhlig

e  “A’togail bratach na Gaidhlig an IUib thachartasan is iomairtean naiseanta is eadar-naiseanta,
leithid ‘Na Bliadhna airson...’, airson déanamh cinnteach gum bi Gaidhlig na pairt follaiseach
dhiubh”

e “Ag obair comhla ri luchd-compairt airson iomairtean a dhealbh is a chur an gniomh a bheir
taic do dh’ionnsachadh is cleachdadh na Gaidhlig”

e  “Agobair comhla ri buidhnean foghlaim is leasachadh sgilean gus innse do dhaoine mun aite
a th’ aig a’ Ghaidhlig ann an Alba, na cothroman obrach a gheibhear leis a’ chanan agus na
buannachdan a gheibh an luchd-labhairt bhon Ghaidhlig”

e  “A’ dealbh ro-innleachdan a ni cinnteach gun déan Bord na Gaidhlig am feum as motha de
dh’obair thosgairean na Gaidhlig”

5.5 | Ceanglaichean ri Fréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich nas | 'S e comann-soisealta a th’ annainn a tha a’
soirbheachaile le cothroman do dh’Alba air | deiligeadh ri ar sluagh le caoimhneas, urram

fad soirbheachadh tro bhith a’ cur ri sunnd, | agus co-fhaireachdainn, a’ toirt speis do
agus ri fas eaconamach seasmhach agus in- | riaghladh an lagha, agus a tha ag obair ann an

ghabhalach doigh a tha fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna O Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte [l Eadar-naiseanta ]
Foghlam Eaconamaidh
Gnothachasan soirbheachail is ur-ghnathach

5.6 | Buaidhean air Cliu
5.6.1 | San fharsaingeachd, tha iomadh proiseact a thathar a’ moladh mar phasgan iarrtasan a bhios cur
ri cliu Bord na Gaidhlig is sinn a’ toirt taic do phroiseactan inntinneach, Ur-ghnathach is a bheir
piseach air cor is coimhearsnachd na Gaidhlig.
5.6.2 | Tha cunnart ann leis na molaidhean airson taic ann an prionnsabal gum bi seo ag adhbharachadh
duilgheadasan dha na buidhnean.
5.62 | Tha cunnart ann leis na diultaidhean airson clit a’ Bhuird.
5.7 | Buaidhean air Slainte is Sabhailteachd
Chan eil gin ann.
5.8 | Buaidhean Laghail
Chan eil gin ann.
5.9 | Buaidhean air Co-ionannachd
Chan eil gin ann.
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E@RD NA A’ freagairt ri Comataidh Poileasaidh is Goireasan
GAIDHLIG

Ceann-latha na Coinneimh | 09/06/2020

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 3.0

Tiotal @’ Phaipeir | Coileanadh a’ Phlana Gniomh

Moladh do Bhuill | Airson fiosrachadh *

Neach labhairt: Shona Niclllinnein, Ceannard

Cursa Riaghlachais airson na h-Aithris | Ceann-latha na Coinneimh | Seorsachadh na h-Aithris

Sgioba-stiuiridh 27/05/2020 Airson aontachadh
Paipear-taice air a cheangal ris Tha- Earr-radh 1 — Coileanadh a’ Phlana Gniomh 20-21
1.0 Adhbhar
1.1 'S e as adhbhar don phaipear seo fiosrachadh a thoirt don Chomataidh air coileanadh

ghniomhan ann an 20/21 mu choinneamh na chaidh a chur ron bhuidhinn ann am
Plana Chorporra 2018/23 agus Plana Gniomh 2020/21.

2.0 Cul-fhiosrachadh

2.1 Tha am Plana Corporra aig Bord na Gaidhlig a’ comharrachadh 9 builean coileanaidh a
bhios gan cleachdadh airson measadh a dhéanamh air coileanadh mu choinneamh
phriomhachasan ro-innleachdail a tha rin coileanadh ro 2023.

2.2 Tha Plana Gniomh 2020/21 a’ comharrachadh ghniomhan sonraichte a theéid a
choileanadh gus adhartas a dhéanamh le priomhachasan ro-innleachdail bhon Phlana
Chorporra. Tha na claran san aithisg an cois seo a’ toirt iomradh air an adhartas a tha
ga dhéanambh leis a seo.

3.0 Priomh Aithris/Fiosrachadh
3.1 Aig anire seo, tha da phuing cudromach — buaidh Covid-19 agus gur ann trath sa
bhliadhna a tha an aithisg.

Tha cunnart ann nach teid cuid de na gniomhan a choileanadh ach tha oifigearan ag
obair taobh a-staigh agus taobh a-muigh na buidhne gus slighean eile a chur an
gniomh gus am bi na toraidhean ann.

Tha barrachd fiosrachadh sa phaipear PT1 air gach Priomh Chomharra Coileanadh
agus gach gniomh.

4.0 Moladh
4.1 Tha am paipear seo airson fiosrachadh is thathar ag iarraidh air Buill toirt fa-near don
fhiosrachadh seo

5.0 Priomh Bhuaidhean Ro-innleachdach
5.1 Buaidhean air lonmhas
Chan eil buaidh ionmhasail dhireach sam bith aig an aithisg seo.
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5.2 Buaidhean air Luchd-obrach
Chan eil buaidh dhireach sam bith aig an aithisg seo air an fheachd-obrach.
5.3 Buaidhean air Treanadh
Chan eil buaidh dhireach sam bith aig an aithisg seo air treanadh.
5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Tha am paipear seo a’ cur ris na ceithir amasan corporra aig Bord na Gaidhlig.
5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta
AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh | 'S e comann-soisealta a th’ annainn a tha
duthaich nas soirbheachaile le | a’ deiligeadh ri ar sluagh le caoimhneas,
cothroman do dh’Alba air fad | urram agus co-fhaireachdainn, a’ toirt
soirbheachadh tro bhith a’ cur ri | speis do riaghladh an lagha, agus a tha
sunnd, agus ri fas eaconamach | ag obair ann an doigh a tha fosgailte
seasmhach agus in-ghabhalach agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean O Clann is Oigridh
daonna
Cultar Coimhearsnachdan ]
Arainneachd Bochdainn O
Slainte O Eadar-naiseanta Ul
Foghlam Eaconamaidh
Gnothachasan soirbheachail is Ur-ghnathach
5.6 Buaidhean air Cliu
Thathar an duil gum bi an aithisg seo a’ cur ri clil na buidhne leis an eolas a tha ri
fhaighinn air obair na buidhne.
5.7 Buaidhean air Slainte is Sabhailteachd
Chan eil buaidh dhireach sam bith aig an aithisg seo air Slainte is Sabhailteachd.
5.8 Buaidhean Laghail
Chan eil buaidh laghail dhireach sam bith aig an aithisg seo.
5.9 Buaidhean air Co-ionannachd
Chan eil buaidh sam bith a bharrachd aig an aithisg seo air co-ionannachd.

Policy & Resource Committee 09/06/2020
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A’ COILEANADH PLANA GNIOMH 2020-21

Ar Leirsinn: Gum bi a’ Ghaidhlig air a faicinn is air a cluinntinn gu laitheil air feadh Alba, chun na h-ire ’s gum bi i air a h-aithneachadh mar
phairt bunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri cultar is eaconamaidh na duthcha.

Our Vision: Gaelic is seen and heard on a daily basis across Scotland, such that it is widely recognised as an integral part of Scottish life and a
national and economic asset

1. A’ Cleachdadh na Gaidhlig

1. Using Gaelic

Priomhachasan Ro-innleachdail Barrachd dhaoine a’ cleachdadh agus a’ faighinn buannachd bho Ghaidhlig san aite-obrach, aig an
dachaigh agus anns a’ choimhearsnachd

Strategic Priority 1
More people are using and benefiting from Gaelic at work, at home and in the community

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? Tha Plana Corporra 2018-23 aig Bord na Gaidhlig stéidhichte gu mor air Plana Canain Naiseanta Gaidhlig 2018-23 agus tha e a’ toirt stiuir
dhuinn air ciamar a bhios an obair againn a’ deanamh diofar gus am bi a’ Ghaidhlig air a faicinn is air a cluinntinn gu laitheil air feadh Alba,
chun na h-ire ’s gum bi i air a h-aithneachadh mar phairt bhunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri
cultar is eaconamaidh na duthcha.

Tha sinn a’ cuideachadh barrachd dhaoine le bhith a’ cleachdadh agus a’ faighinn buannachd bho Ghaidhlig san aite-obrach, aig an dachaigh
agus anns a’ choimhearsnachd.

- A bheil adhartas mu choinneimh na leéirsinn mar a bhiodh duil? Aig an ire seo, chan eil adhartas air a bhith ann mar a bhathas an duil ri linn COVID-19 le cuid de na gniomhan ach airson cuid eile, tha Bord

na Gaidhlig agus buidhnean eile ag obair gu cruaidh agus gu ro-innleachdail gus cleachdadh na Gaidhlig a thoirt air adhart. Tha obair air-
loidhne air a bhith gu math cudromach gu ruige seo am-bliadhna agus thathas an duil gum bi cuid de na doighean obrach seo a’ leantainn
air adhart as deidh glasadh COVID-19 leis gu bheil iad cho soirbheachail.

Priomh Chomharra Coileanaidh Targaid

Coileanadh Duil aig Oifigear-stiuiridh
gu 31/03/21 aithris
Adhartas gu 25/05/20 25/05/20
Dearg/Orainds/ Uaine

Tuigse nas fhearr air na cnapan-starra a tha ann am measg fhileantach ann a
bhith a’ cleachdadh na Gaidhlig sna h-Eileanan Siar

Priomh Chomharra Coileanaidh 1:

Barrachd chothroman do dhaoine an
sgilean Gaidhlig a chur gu feum

Chur Bord na Gaidhlig coimisean rannsachaidh air doigh ann an co-bhonn ri Oilthigh Ghlaschu
gus coimhead air na cnapan-starra a th’ ann a-measg luchd-labhairt na Gaidhlig le bhith
bruidhinn Gaidhlig ri chéile. Ri linn COVID-19 tha am proiseact seo air a thighinn gu stad ach
thathas an duil gum bi e a’ toiseachadh a-rithist nuair a tha cliisean nas sabhailte.

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Barrachd cleachdaidh den Ghaidhlig ann an coimhearsnachdan air feadh Alba

Tha Bord na Gaidhlig a’ cumail taic ri proiseactan ann an coimhearsnachdan air feadh Alba a
bhios a’ cur adhart cleachdadh na Gaidhlig. Gu ruige seo ann am bliadhna ionmhais 20-21 tha
sinn a’ cumail taic ris na leanas:-

Cuideachd, tha Bord na Gaidhlig ag obair le 68 ughdarrasan poblach aig a bheil planaichean
Gaidhlig reachdail aontaichte no tha ag obair a dh’ionnsaigh fear a chruthachadh. Tha na
buidhnean seo ag obair ann an coimhearsnachdan air feadh Alba.

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

13 priomh bhuidhnean libhrigidh

84 proiseactan Taic Freumhan Coimhearsnachd
13 proiseactan Colmcille

4 proiseactan eile

Combharrachadh aireamh bhun-loidhne de na tha de dhaoine ag aithris gu bheil
buaidhean deimhinneach mar thoradh air cleachdadh na Gaidhlig

Priomh Chomharra Coileanaidh 2:

Bidh barrachd dhaoine ag aontachadh leis an

Tha an obair seo steidhichte air an fhiosrachadh a bhios anns na h-aithisgean adhartais agus
dheireannach a chuireas buidhnean gu Bord na Gaidhlig. Tha an obair seo a’ dol air adhart beag
air bheag agus mar bu choir.

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

abairt “Tha a’ Ghaidhlig a’ déanamh diofar nam

bheatha” Fianais gu bheil barrachd chothroman do dh’oigridh a bhith ag inntrigeadh

margaidh na h-obrach, far a bheilear a’ cur gu feum an cuid sgilean Gaidhlig

Chan eil adhartas air a bhith ann leis a’ phroiseact seo gu ruige seo am-bliadhna.

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Cothroman Ura
De na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an leirsinn?

Ged a tha an suidheachadh le COVD-19 gu math dona, tha e a’ ciallachadh gu bheil daocine a’ smaoineachadh mu dheidhinn doighean libhrigidh Ura. Tha torr tachartasan a-nis a’ gabhail aite air-loidhne agus ged a tha sinn an duil agus an dochas gum bi e comasach tachartasan
aghaidh-ri-aghaidh a chumail a-rithist ann an ceann mios an dha, chan eil teagamh sam bith nach bi cuid de na dodighean-obrach Ura seo feumail thairis air na bliadhnaichean ri teachd. Le barrachd tachartasan a’ gabhail aite air-loidhne, tha cothrom ann gum bi barrachd dhaoine a’

cleachdadh agus a’ faighinn buannachd bho Ghaidhlig san aite-obrach, aig an dachaigh agus anns a’ choimhearsnachd.
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1. A’ Cleachdadh na Gaidhlig

Gniomhan
2020-21

Adhartas gu 25/05/2020

Coileanadh
gu 25/05/20

Duil aig
31/03/21

Cuir ri cleachdadh na Gaidhlig am measg na
feadhna aig a bheil sgilean Gaidhlig

Crioch a chur air proiseact rannsachaidh tusail sna h-Eileanan Siar gus cnapan-
starra aithneachadh de chleachdadh na Gaidhlig am measg luchd-labhairt
fileanta na Gaidhlig sa choimhearsnachd ud

Aig an ire seo, tha an obair seo air tighinn gu stad ri linn COVID-19, leis an neach-rannsachaidh
air forladh an-drasta.

lomairt #cleachdi air a leasachadh thar nan roinnean poblach, priobhaideach
agus saor-thoileach

Ged nach eil e comasach stuthan a chur sa phost an-drasta ri linn COVID-19 tha gu leor stuthan
didseatach a ghabhas cleachdadh a dh’aindeoin sin. Tha sinn a’ coimhead air doighean eile gus
an iomairt seo a’ leasachadh mar eisimpleir tro #cleachdi@antaigh airson cleachdadh na
Gaidhlig a bhrosnachadh aig an taigh agus na sgoiltean duinte. Tha buidhnean Gaidhlig a gheibh
am maoineachadh bho BhnG air an aon ramh le seo mar-tha.

Cuir air doigh lionra de charaidean cleachdaidh air-loidhne gus cleachdadh na
Gaidhlig a chur am meud

Cha robh moran adhartais leis an iomairt seo gu ruige seo. Thathas a’ suileachadh seo a
dhéanamh combhla ri priomh chom-pairtichean (me Sabhal Mor Ostaig, Colaiste a’ Chaisteil, E-
sgoil, LearnGaelic.scot, Duolingo) gus siostam de charaidean canain a chur air doigh airson
cuideachadh le ionnsachadh agus / no deiligeadh ri leth-oireachd (isolation).

Cuir am meud cothroman do dh’inbhich a tha
ag ionnsachadh sgilean Gaidhlig a bhith a’
cleachdadh an cuid Ghaidhlig nas trice

Proiseactan thar-churraicealaim air am maoineachadh gus taic a chumail ri
sgoilearan ard-sgoile ann am foghlam na Gaidhlig a bhith a’ cleachdadh na
Gaidhlig nas trice

Leis gu bheil sgoiltean duinte an-drasta ri linn COVID-19 agus nach eil buidhnean as deidh na
bhrataich
#cleachdi@antaigh a’ dol air adhart an-drasta, gu sonraichte le taic bho Chomunn na Gaidhlig

’

sgoile a’ coinneachadh, tha program tar-churraicealaim air-loidhne fon

agus Feisean nan Gaidheal.

Cuir air doigh lionra de dh’aiteachan is cothroman do dhaoine a tha ag
ionnsachadh na Gaidhlig a bhith a’ cleachdadh na Gaidhlig nas trice

Tha an glasadh-sluaigh a’ ciallachadh nach eil am proiseact seo a’ dol air adhart mar a bhathas
an duil agus nach bi e comasach seo a dheanamh aghaidh-ri-aghaidh airson greis fhathast. Tha
cothroman gu leor lionra mar seo a thogail air-loidhne agus ceangal a thogail leis na daoine a
tha ag ionnsachadh tro Duolingo agus LearnGaelic.scot

Proiseactan air am maoineachadh a tha a’ furastachadh tar-chur eadar-
ghinealach de sgilean Gaidhlig

Mar phairt den iomairt #cleachdi@antaigh thathas ag amas gum bi diofar ghinealaichean a’
cleachdadh na Gaidhlig ri chéile nas trice.

Brosnachadh aithne den cheangal eadar
cleachdadh na Gaidhlig agus piseach air sunnd

Theid fream a chruthachadh gus buannachdan sunnd a thomhas agus iad
ceangailte ri bhith a’ cleachdadh na Gaidhlig

Ri linn COVID-19, theéid am fream fheéin a chruthachadh san darna leth den bhliadhna, le focas
aig an ire seo air rannsachadh air na paipearan a tha ann an Alba no suidheachaidhean eile le
mion-chananan far a bheilear a’ sealltainn ceangal eadar cleachdadh canain agus sunnd. Sa chiad
dol-a-mach bidh am fream stéidhte air builean rannsachadh deasga.

Foillseachadh 6 rannsachaidhean cuise a tha ga dheanamh nochdte gu bheil
ceangal eadar cleachdadh na Gaidhlig agus sunnd

Tha sinn a’ cuimseachadh an-drasta air da sgrudadh cuise a dhéanamh a tha a’ sealltainn gu
bheil ceangail eadar Gaidhlig agus sunnd ann an co-theacsa an ama fo ghlasadh-sluaigh

Dearg/Orainds/Uaine

Oifigear-stiuiridh
aithris

Obair le coimhearsnachdan gus deanamh
cinnteach gu bheil a’ Ghaidhlig air a fighe a-
steach ann an leasachaidhean soisealta,
cultarail is eaconamach

Cairt Choimhearsnachd Ghaidhlig nan Eilean Siar ann an com-pairteachadh le

Combhairle nan Eilean Siar agus Riaghaltas na h-Alba air a cur air bhonn agus air a

toirt am follais. (Adhartas nas Luaithe — sruth-obrach 4)

Tha Bord na Gaidhlig a’ tairgse rol stituiridh a ghabhail thairis anns na miosan a tha romhainn, le
ro-innleachd is clar-ama steidhte air builean a’ cheisteachain a chaidh a dhéanamh o chionn
greis.

Cothroman air an leasachadh do dhaoine oga le sgilean Gaidhlig a bhith a’ dol
bhon sgoil a-steach gu obraichean de dheagh chaileachd far an téid aca air na
sgilean sin a chleachdadh (Adhartas nas Luaithe — sruth-obrach 3)

Thathar a’ gabhail ris nach fhosglar sgoiltean gus An Lunastal 2020 agus mar sin nach bi
cothroman ann a bhith an lathair aig féilltean-dreuchdan Gaidhlig. Théid seo a chur gu dol a-
rithist san darna leth den bhliadhna.
Bu choir na leanas a chur air adhart sna ciad 6 miosan:
1. Comhradh le HIE is SDS mu bhith ag ath-nuadhachadh an rannsachaidh Ar Storas
Gaidhlig
2. Ath-nuadhachadh an Leabhrain aig BnG air Dreuchdan Gaidhlig, agus a bhith a’
meudachadh seo le bhideothan.
3. Cruthachadh rannsachaidhean cuise le fastaichean mu ciamar a thug luchd-obrach le
Gaidhlig piseach air an cuid obrach
4. Cruthachadh rannsachaidhean cuise le fastaichean airson susbaint a chur ris a’ bharail
gu bheil fastaichean a’ meas ioma-chananachas gu fabharach san fharsaingeachd.

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche
Planadh Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche
Planadh Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

16/73




A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020
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Seisean Fosgailte

Cuspair 3
2. Learning Gaelic

Priomhachas Ro-innleachdail 2:
Tha cothroman air leudachadh agus nas ruigsinneach do dhaoine aig aois sam bith an sgilean Gaidhlig a leasachadh

Strategic Priority 2:
Opportunities for people to develop their Gaelic skills at any age have increased and are more accessible

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? Tha an t-adhartas gu ruige seo a’ cur ris ar leirsinn tro:
Leasachaidhean le cothroman a bharrachd airson an canain ionnsachadh (luchd-fileanta agus luchd-ionnsachaidh)
Neartachadh iomhaigh a’ chanain (ann an coimhearsnachdan eadar-dealaichte agus gu naiseanta)
A’ leudachadh siostaman-conaltraidh agus co-obrachaidh gus na targaidean sa Phlana Naiseanta a choileanadh.
. A bheil adhartas mu choinneimh na léirsinn mar a bhiodh duil? Ri linn Covid-19 tha sinn a’ beachdachadh gu faiceallach air na doighean-obrach againn — gu seachd araidh leis gu bheil an galar a’ bualadh gu mor air
seirbheisean foghlaim (de gach seorsa).
Coileanadh | Duil aig Oifigear-stiuiridh
N . . . Adhartas gu .
Priomh Chomharra Coileanaidh Targaid 25/05/20 gu 25/05/20 | 31/03/21 Aithris
Dearg/Orainds/Uaine
Priomh Chomharra Coileanaidh 3: Meudachadh de 10% ann an doighean-inntrigidh gu trath-bhliadhnaichean (a’ Tha seiseanan Bookbug a’ ruith air-loidhne ach chan eil na buidhnean trath-bhliadhnaichean a’ Stitiriche Foghlaim
Barrachd clann a’ gabhail pairt ann an toirt a-steach Bookbug, Seiseanan nan Trath-bhliadhnaichean , is msaa) coinneachadh agus aig an ire seo, chan eil cinnt ann cuine a dh’fhaodadh iad toiseachadh.
seiseanan trath-bhliadhnaichean
More children participating in early years’ Meudachadh de 10% ann an gabhail ri seiseanan tratha le teaghlaichean Beachdaichidh sinn gu cunbhalach air seo — ann an co-theacsa Covid-19 — tha coltas ann gum Stitiriche Foghlaim
sessions

bi sinn ga mheasadh gach tri miosan ( a reir doighean-libhrigidh ath-leasaichte ri linn Covid-19)

Meudachadh de 10% ann an taic do dh’airich-chloinne is luchd-cUraim

Le focas air airich-cloinne tha planaichean ann airson nan ath cheumannan. Manaidsear Foghlaim

Meudachadh ann an treanadh is solar airson ionnsachadh air a’ bhlar a-muigh

Manaidsear Foghlaim

A-rithist ri linn Covid-19 bidh sinn a’ beachdachadh air doighean-libhrigidh ath-leasaichte.

Measaidhean deimhinneach air seiseanan treanaidh air a thrusadh, air
cnuasachadh air, is air a chur an gniomh

Adhartas le formatan, gus a bhith deiseil airson cleachdadh nas eéifeachdaiche nuair a thilleas Manaidsear Foghlaim

sinn gu libhrigeadh nas abhaistiche.

Priomh Chomharra Coileanaidh 4: Meudachadh ann an aireamh nan sgoilearan ann an FtG agus FLI
Barrachd chothroman aig daoine an sgilean
Gaidhlig a leasachadh

Tha sinn an duil gum bi aireamh na cloinne ann am FtG a’ dol am meud. A thaobh FLI tha coltas Manaidsear Foghlaim
ann gum bi sinn feumach air sealladh nas fad-Uiniche (gus am bi leasachaidhean leis an ATQ

Gaidhlig a’ toirt buaidh air an t-siostam, mar eisimpleir)

More opportunities for people to enhance their | Meudachadh ann an aireamh an luchd-ionnsachaidh inbheach
Gaelic skills

Obair a’ leantainn ann am com-pairteachas — tha fianais ann gu bheil uidh ann an ionnsachadh Stitiriche Foghlaim

air-loidhne air fas gu mor (Learn Gaelic, Duolingo is msaa)

Meudachadh de Churraicealam FtG ann an Trath na h-Ard-sgoile

Tha leirsinn againn gum biodh seo na leasachadh leantainneach.. Bidh adhartas air seo a’ Stitiriche Foghlaim

crochadh air libhrigeadh eifeachdach ann am planadh / aithriseadh bliadhnail

Tha plana Gaidhlig air a chur an gniomh aig gach Ard-sgoil a tha a’ libhrigeadh

Tha sinn an duil gum bi fianais ann gu bheil sinn air adhartas a dheanamh (tha e follaiseach gu Stitiriche Foghlaim

FtG/FLI bheil Earra-Ghaidheal is Bod, mar eisimpleir, ag obair gu soirbheachail air seo). Tha coltas ann
gum bi sinn ag obair le Ughdarrasan ionadail gus adhartas a bharrachd a choileanadh gach
seisean.

Priomh Chomharra Coileanaidh 5: Meudachadh anns an raon de dh’fhiosrachadh staitistigeil airson piseach a Bidh fianais ann gun do rinn sinn adhartas le seo thairis air a’ bhliadhna

Barrachd dhaoine ag aontachadh leis an abairt | thomhas

Stiuiriche Foghlaim

“Tha mi air na sgilean Gaidhlig agam a 80% de dhaoine ag aontachadh leis a’ bharail seo
leasachadh”

More people agreeing with the statement “I
have enhanced my Gaelic skills”

'S e seo an targaid againn fhathast agus bidh sinn ag aithris air adhartas tron bhliadhna. Stitiriche Foghlaim

Cothroman Ura
De na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an léirsinn

Le Covid-19 tha e follaiseach gu bheil an duthaich air fad a’ beachdachadh air doighean-libhrigidh eadar-dhealaichte airson seirbheisean — a’ gabhail a-steach seirbheisean foghlaim. Tha coltas ann gum bi cuid de na h-atharraichean an luib seo maireannach.
Tha coltas ann gum bi cothroman airson ionnsachaidh air-loidhne a’ fas —a’ bualadh air cothroman ionnsachaidh, cothroman tréanaidh agus siostaman conaltraidh nas fharsainge is msaa.
Bidh cothroman againn airson doighean-obrach Ura a chruthachadh gus a bhith cinnteach gu bheil leasachaidhean airson na Gaidhlig co-ionann ri / nas fhearr na leasachaidhean a’ bualadh air libhrigeadh tron Bheurla.

17173




A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020

2.1 Gniomhan 2020-21

Policy & Resource Committee 09/06/2020

Seisean Fosgailte

Cuspair 3

2. lonnsachadh na Gaidhlig

Gniomhan 2020-21

Adhartas gu 25/05/20

Coileanadh Duil aig
gu 25/05/20 | 31/03/21
Dearg/ /Uaine

Oifigear-stiuiridh
aithris

Meudachadh de 10% san aireimh de
sheiseanan Bookbug bhon bhun-loidhne far a
bheil i an-drasta; meudachadh na h-aireimh de
theaghlaichean

Aireamh iomchaidh de sheiseanan Bookbug a bharrachd gan libhrigeadh

[Aireamhan bun-loidhne bho 19/20]

Tha obair a’ dol air adhart air cruthachadh bun-loidhne.

Tha seiseanan Bookbug a’ ruith air-loidhne agus tha sinn gam foillseachadh air na meadhanan
soisealta.

Cumaidh sinn suil air an t-suidheachadh tro phlanadh agus tro choinneamhan Sgioba Foghlaim.

Thathar a’ comharrachadh claradh
theaghlaichean aig Seiseanan EY gus fios a
bhith ann air bun-loidhne agus coileanadh de
mheudachadh 10% ann am frithealadh bhall
teaghlaich.

Meudachadh de 10% san aireimh de theaghlaichean ann an Seiseanan EY gan
libhrigeadh thar 2020-21.

Ann an co-theacsa Covid-19, cha bhi sinn an duil an targaid a ruigsinn — bithear a’ cur casg gu
mor air libhrigeadh sheirbheisean air feadh gach roinn FtG agus foghlam tro mheadhan na
Beurla.
1. Cumaidh sinn suil air adhartas —ann an co-theacsa Covid-19 - air a’ chlar-ghnothaich airson
coinneamh na sgioba (06.20).
(Tha coltas ann gun aontaich sinn gniomhan / molaidhean airson gach 3 miosan (is fad na
bliadhna as deidh-laimh).
2. Toolkit deiseil a-nis is ag obair air iomairt shanasachd (05.20)
Obair a’ leantainn air bun-loidhne dhearbhadh (05.20) — nas dubhlanaiche ri linn Covid-19.

Modh-sgrudadh air solar sheirbheisean an-
drasta airson Aireach-cloinne is Luchd-cUraim
air a chur ri chéile agus aithisg deireannach air
a deanamh

Aithisg Mhodh-sgrudaidh air a criochnachadh a bhios na bunait airson
leasachaidhean ann am planadh sheirbheisean ann an 21-22

1. Aonta gum bi focas againn air Airich-cloinne a-mhain. Obair air tdoiseachadh air aireamhan
naiseanta fhaighinn (05.20).
Air a’ chlar-ghnothaich airson coinneamh na sgioba (06.20) — tha coltas ann gun cuir sinn ri
cheile liosta le fiosrachadh air an laraich-lin againn.

Modh-sgrudadh air ionnsachadh air a’ bhlar a-
muigh san roinn thrath bhliadhnaichean

Crioch air a chur air a’ mhodh-sgrudadh

1. Obair air toiseachadh air an fhormat — air a’ chlar-ghnothaich airson coinneamh na sgioba
(06.20) — conaltradh is co-obrachadh le Storlann Naiseanta a thaobh An Alltain Bhig 20 (05.20)

Leasachadh de 2-3 cothroman treanaidh airson
ionnsachadh air a’ bhlar a-muigh a chur am
meud (Tuath/Deas/Eileanan)

Treanadh air a thoirt seachad le beachdan deimhinneach air tighinn air ais
thugainn

1. Conaltradh le Storlann Naiseanta air planadh airson An Alltain Bhig 2020 (05.20)
Air a’ chlar-ghnothaich airson coinneamh na sgioba (06.20).

Obair an co-bhonn le Comann nam Parant
airson com-pairteachadh pharantan a chur am
meud

Priomh raointean leasachaidh air an comharrachadh

1. Coinneamh naiseanta le ChamP / Buidhnean Naiseanta / Bord na Gaidhlig (03.20).
Plana airson na h-ath choinneimh 08.20 — ri linn Covid-19 tha sinn ag obair le CnamP airson
tachartais air-loidhne a libhrigeadh.

Gach ard-sgoil le Plana Gaidhlig/Aithisg Inbhean
is Caileachd Bliadhnail

Meudachadh ann an solar chuspairean agus meudachadh ann an tagraidhean
SQA air feadh na duthcha

1. Fiosrachadh a bharrachd le Association of Directors of Education Scotlan (ADES)/ GAelic
Local Authorities’ Network GLAN (05.20). Fiosrachadh le Foghlam Alba (FA) (04.20).

2. Coinneamh leis an Northern Alliance (03.20) a’ toirt seachad barrachd mineachaidh air na
molaidhean againn.

3. Urachadh aig coinneamh GLAN (05.20)- tha sinn air fiosrachadh sgriobhte a bharrachd a
thoirt dhaibh.
(Ri linn Covid-19 tha coltas ann nach bi planadh/aithriseadh mar a bha e ann an seisean
19-20).

Co-labhairt Ard-stitiireadh

Co-labhairt ga libhrigeadh le ard-sgiobaidhean stitiiridh air an treanadh

1. Cha bhi GLAN a’ tachairt mar a bha sinn an duil ri linn Covid-19 (tachartas 06.20). Tha sinn
ann an conaltradh le GLAN, is tha aonta ann gum bi GLAN a’ beachdachadh leis an Sgioba
Foghlaim air tachartas tréanaidh aig deireadh 2020/ toiseach 2021.

2. Chaidh a’ chiad Nota Brath-ullachaidh a-mach gu ADES (Stituirichean Foghlaim) 05.20 —le
fiosrachadh air Planadh san Ard-sgoil is Cursaichean Bogaidh.

Obair ann an co-bhonn le GTCS, Oilthighean air
aireamh nan tidsearan a chur am meud —
slightean a-steach Ura agus leasaichte.

Slighean a-steach gu ATQ a tha soilleir agus rannsachaidhean clise gan
leasachadh air deagh chleachdadh

1. Bileag is Suirbhidh Naiseanta deiseil, le taic bhon sgioba againn. Aonta leis an CCTA gun
teid e a mach san Ogmbhios 2020.

2. Coinneamhan is taic a’ leantainn leis a’ phlana airson an ATQ Gaelic (coinneamh le Srath
Chluaidh 04.20, coinneamhan a barrachd le Srath Chluaidh, CCTA, Comhairle Baile
Ghlaschu 05.20 is 06.20).

Obair le Leasachadh Sgilean na h-Alba (LSA) air
bursaraidhean (mac-samhail STEM)

Fream bhursaraidhean air bhonn

1. Dh’obraich an t-Oifigear Trusadh Luchd-teagaisg/ Stiuiriche Foghlaim leis an Sgioba STEM
aig an Riaghaltas agus Leasachadh Sgilean na h-Alba (LSA) (tha iad a’ stiiireadh an sgeama

Stiuiriche Foghlaim

Stiuiriche Foghlaim

Manaidsear Foghlaim

Manaidsear Foghlaim

Manaidsear Foghlaim

Manaidsear Foghlaim

Stiuiriche Foghlaim

Stiuiriche
Foghlaim/Manaidsear
Foghlaim

Stiuiriche Foghlaim

Stiuiriche Foghlaim
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Dearg/

STEM as leth an Riaghaltais). Urachadh air fiosrachadh naiseanta airson STEM ri fhaotainn
(mar thoradh air seo).
Oifigearan air toiseachadh air obrachadh air portal fiosrachaidh airson bursaraidhean/taic
maoineachais (05.20).

Rannsachadh air cursaichean bogaidh air feadh
Alba

Rannsachadh criochnaichte

Stitiiriche Foghlaim is Qifigear Trusadh Luchd-Teagaisg air toiseachadh air obair air
proiseasan tairgse (05.20).

Cursa air Bogadh Eadar-amail do thidsearan

Maoineachadh agus proiseas airson barantachadh caileachd air bhonn

1. Aonta air solaraichean: Qilthigh Ghlaschu / SMO / Colaisde a’ Chaisteil (UHI)

2. Aonta le Ughdarrasan lonadail (Coinneamh GLAN 01.20)
Obair a’ leantainn le oifigearan is Ughdarrasan lonadail (tro choinneamhan fa leth, puist-
dealain, litrichean agus fiosrachadh san eadar-lion). Ceann-la airson iarrtasan aig deireadh
a’ Cheitein 2020 (mar thoradh air Covid-19, tha e dualtach gum bi subailteachd a dhith a
thaobh cinn-l1a). Chaidh fiosrachadh a-mach gu ADES a’ dearbhadh gum bi cursaichean
bogaidh fosgailte airson luchd-teagaisg 20-21.

Obair an co-bhonn tro LearnGaelic gus aireamh
an luchd-ionnsachaidh inbheach a chur am
meud.

An aireamh de luchd-ionnsachaidh inbheach a’ cur stuthan LearnGaelic gu feum
a’ dol am meud. An aireamh de luchd-ionnsachaidh inbheach ann an
gniomhachdan ionnsachaidh foirmeil a’ dol am meud.

1. Tro cho-obrachadh air Adhartas nas Luaithe, tha stadastaireachd againn gu bheil an
aireamh de dhaoine a tha a’ cleachdadh na laraich-lin agus nam meadhanan soisealta aig
LearnGaelic a’ dol am meud gu mor.

2. Tha sinn ag obair comhla ris an sgioba aig LearnGaelic airson coinneamh A’ Bhuird-stiuiridh
a chur air doigh 06.20.

Tha sinn air tdoiseachadh air co-obrachadh leis an Oilthigh Fhosgailte airson cursa luchd-
ionnsachaidh a chruthachadh (coinneamh 05.20)

Beachdan a’ tighinn air ais thugainn bho
mhodh-sgrudadh air sgilean aig Seiseanan nan
Trath-bhliadhnaichean

Fiosrachadh air a chruinneachahd is a mheasadh.

1. Thoisich sinn air obrachadh air dreachd mhodh-stiuiridh air sgilean (03.20).

Co-labhairt NQT (Newly qualified teachers)

Co-labhairt air a libhrigeadh an co-bhonn leis an fheadhainn aig a bheil uidh

Chaidh seo ath-dhealbhadh mar thachartas air-loidhne 1.06.20 agus 8.06.20. Deante.

Beachdan a’ tighinn air ais thugainn bho
ghniomhachdan le maoineachadh bho BhnG no
bho thachartasan BhnG

Fiosrachadh air a chruinneachadh is a mheasadh

1. Thoisich sinn le proiseas airson féin-mheasadh leis a’ Cho-labhairt Air-loidhne airson
Luchd-teagaisg Ura (An Ceitean / An t-Ogmbhios 2020).

Libhrigeadh an Sgeama de Thabhartasan
Foghlam na Gaidhlig agus cruinneachadh an
fhiosrachaidh a thig air ais thugainn

Sgeama air a ruith agus fiosrachadh a thig air ais air a chruinneachadh is a
mheasadh

1. Sgeama Tabhartasan Foghlaim fosgailte a-nise (Ceann-la: An t-Sultain 2020).

2-3 Buidhnean Focas comhla ri Sgoilearan le
#cleachdi

Buidhnean Focas gan ruith an co-bhonn le feadhainn aig a bheil Uidh

(Nas dubhlanaiche ann an co-theacsa Covid-19)

Aonta aig coinneamh nan oifigearan (05.20) gum bi cothrom againn sreath de choinneamhan a
chur an doigh ann an Teirm 2 (An Damhair — An Dubhlachd 2020). Mur eil cothroman ann
airson coinneamhan ann an sgoiltean, cruthaichidh sinn cothroman air-loidhne.

Co-obrachadh le LearnGaelic, LSA agus
Storlann gus sgilean a rannsachadh an taca ris
an CEFR.

Fiosrachadh air a chruinneachadh is a mheasadh.

Aonta aig coinneamh nan oifigearan (05.20) gun cuir sinn an doigh coinneamh le LSA / Learn
Gaelic / Storlann anns an Lunastal 2020 airson an CEFR a chur air adhart.

/Uaine

Stiuiriche Foghlaim

Manaidsear Foghlaim

Stiuiriche Foghlaim

Manaidsear Foghlaim

Stiuiriche Foghlaim

Stiuiriche Foghlaim

Manaidsear Foghlaim

Stiuiriche Foghlaim

Stiuiriche Foghlaim
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A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020

3. A’ Cur na Gaidhlig air Adhart

Policy & Resource Committee 09/06/2020

Seisean Fosgailte

Cuspair 3
3. Promoting Gaelic

Priomhachas Ro-innleachdail 3:
Gum bi barrachd dhaoine ann an Alba taiceil is baidheil do chanan is cultar na Gaidhlig

Strategic Priority 3:
More people in Scotland are positive about Gaelic language and culture

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn?

’S e aithneachadh am facal as cudromaiche ann an co-theacsa a’ phriomhachais ro-innleachdail a tha seo. ‘S ann tro bhith a’ cur air adhart na
Gaidhlig, tro na gniomhan gu h-iosal a bhios Bord na Gaidhlig ag amas gum bi barrachd aithneachadh am measg a’ phobaill ann an Alba agus gu
h-eadar-naiseanta gu bheil Gaidhlig mar phairt bunaiteach de bheatha muinntir na h-Alba agus mar chanan priseil a tha a’ cur ri cultar is
eaconamaidh na duthcha.

= A bheil adhartas mu choinneimh na leirsinn mar a bhiodh duil?

Tha adhartas air a bhith ann le cinnt, ach feumar aithneachadh gu bheil COVID-19 a’ ciallachadh gu bheil torr dhaoine a’ déiligeadh ri clisean
eiginneach an-drasta — an da chuid aig ire pearsanta agus aig ire proifeiseanta. Tha obair ri dheanamh gus cleachdadh agus ionnsachadh na
Gaidhlig a chumail mar phairt den chomhradh phoblach ann an Alba. A dh’aindeoin nan dubhlan, tha na h-aireamhan de dhaoine tha ag
ionnsachadh na Gaidhlig tro LearnGaelic.scot agus Duolingo a’ fas agus tha seo a’ dearbhadh gu bheil Uidh aig daoine sa Ghaidhlig agus gu bheil
torr ag aithneachadh gu bheil Gaidhlig cudromach dhaibh.

Priomh Chomharra Coileanaidh Targaid

Coileanadh gu| Duil aig Oifigear-stitiridh
25/05/20 31/03/21 aithris
Dearg/Orainds/Uaine

Adhartas gu
25/05/20

Priomh Chomharra Coileanaidh 6: Theid ionnsachadh is cleachdadh na Gaidhlig aithneachadh/abhaisteachadh ann an

corr de shuidheachaidhean air feadh na duthcha air fad
A’ deanamh cinnteach gu bheil barrachd aite

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Tha na h-aireamhan de dhaoine a tha ag ionnsachadh na Gaidhlig air-loidhne a’ sior-fhas.
Tha seo a’ ciallachadh gu bheil ionnsachadh na Gaidhlig a’ fas ann an Alba agus mar thoradh
air sin, thathas an duil gum bi cleachdadh na Gaidhlig a’ fas nas abhaistiche cuideachd.

aig a’ Ghaidhlig ann an aithne naiseanta na h-

Alba, aithne-duthcha fhosgailte le iomadh Barrachd comhraidh, ionnsachaidh is com-pairtichean le raon farsaing de bhuidhnean

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Tha Bord na Gaidhlig a’ co-obrachadh le torr diofar bhuidhnean air feadh Alba — anns an

taobh is cultar ann an Alba. roinn phoblaich, companaidhean priobhaideach agus buidhnean anns an roinn shaor-
thoileach.
Priomh Chomharra Coileanaidh 7: Meudachadh ann an dol-a-mach ciatach a thaobh na Gaidhlig (corr is 81% - Scottish Thathas an duil comhraidhean a chumail le ScotCen leis an amas ceistean mu dheidhinn na

Social Attitudes Survey)
Barrachd dhaoine ag aontachadh leis an abairt

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Gaidhlig a bhith anns an t-suirbhidh aig a’ chiad chothrom.

“Tha Gaidhlig cudromach do dh’Alba” Stuthan a tha ann agus stuthan Ura air an gabhail os laimh gu soirbheachail

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Gu ruige seo am-bliadhna, chan eil adhartas air a bhith ann.

Barrachd phartaidhean poilitigeach a’ gealltainn taice
ri leasachadh na Gaidhlig

Stiuiriche Planadh Canain
is Leasachaidhean
Coimhearsnachd

Bidh barrachd focais air seo nas fhaide air adhart sa bhliadhna leis gu bheil priomhachas
aig luchd poilitigs air COVID-19 an-drasta.

Cothroman Ura
De na gniomhan eile a dh’fhaodadh cuideachadh le adhartas leis an leirsinn:

Leis a’ ghlacadh ri linn COVID-19, tha e follaiseach gu bheil barrachd is barrachd dhaoine a’ gabhail an cothrom Gaidhlig ionnsachadh. ’S e cothrom air leth a tha seo ann an suidheachadh cho duilich. Tha e cudromach gum bi Bord na Gaidhlig agus buidhnean eile a’ gabhail a’
chothruim seo a) gus am bi barrachd dhaoine a’ ruighinn ire fileantais far am bi e comasach dhaibh Gaidhlig a chleachdadh nas trice b) gus am bi barrachd dhaoine ann an Alba taiceil dhan chanain anns an fharsaingeachd agus c) gus am bi barrachd dhaoine a’ dol gu coimhearsnachd

far a bheilear torr le Gaidhlig, gus na sgilean aca a chleachdadh.
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3.1 Gniomhan 2020-21

Policy & Resource Committee 09/06/2020

Seisean Fosgailte

Cuspair 3

3. A’ Cur na Gaidhlig air Adhart

Gniomhan 2020-21

Adhartas gu
25/05/20

Coileanadh
gu 25/05/20

Duil aig
31/03/21

Oifigear-stiuiridh

aithris

Obraichidh sinn comhla ris, agus ionnsaichidh
sinn bho, na buidhnean eile a bhios ag iomairt
gus clisean sonraichte abhaisteachadh sa
chomann-soisealta. Me Stonewall Scotland

Meudachadh ann an co-obrachadh a dh’fhagas sinn le tuigse nas fhearr de
dh’atharrachaidhean soisealta — aon doigh-obrach ur air a gabhail os laimh.

Chan eil adhartas air a bhith ann gu ruige seo ach thathas ag amas thairis air na miosan ri
thighinn gum bi sinn a’ bruidhinn ri buidhnean eile mu dheidhinn nan doighean-obrach aca,
leis an duil aon doigh iomairt Ur a thoirt air adhart.

Obair ann an co-bhonn, bidh sinn a’
cruthachadh stuthan gus taic a chumail ri
sgoiltean, buidhnean is daoine fa leth airson
tuigse nas fhearr fhaighinn air aite na Gaidhlig
ann an Alba.

Stuthan ura gan cruthachadh is na stuthan a tha ann gan cur air adhart tro GLAN,
SQA agus Foghlam Alba.

Leis gu bheil cluisean cho mi-abhaisteach an-drasta le foghlam ann an Alba, chan eil moran
adhartais air a bhith ann gu ruige seo. Bu choir gun téid a’ mhor-chuid den phroiseact seo a
ghluasad dhan darna leth den bhliadhna. An-drasta ge-ta, tha cothrom ann bruidhinn ri
bhuidhnean, leithid GLAN, SQA is Foghlam Alba mu na tha a dhith. Dh’fhaodadh a’ bhideo
“Scottish Gaelic Explained” a bhith cuideachail, a bharrachd air na mapaichean le ainmean-
aite a chaidh a chruthachadh le Ainmean Aite na h-Alba is Bord na Gaidhlig.

Le com-pairteachadh, a’ cur air bhonn iomairt
gus daoine a bhrosnachadh a bhith a’ lionadh
nan ceistean air Gaidhlig ann an Cunntas-
sluaigh 2021

lomairt ann bhon Dubhlachd 2020 agus ga libhrigeadh air laraichean mheadhanan
soisealta bhon Fhaoilleach chun a’ Mhairt 2021

’S e a tha san amharc dhuinn iomairt a chur air doigh san Dubhlachd 2020 mar a bhathas an
duil ann an co-bhonn le sgioba Cunntas-sluaigh na h-Alba. Bithear a’ cleachdadh nam beagan
miosan a tha romhainn gus an iomairt is na stuthan a tha ceangailte rithe a chur ri chéile, le
focas thar laraichean nam meadhanan soisealta.

Dearg/Orainds/Uaine

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Bheir sinn seachad stiuireadh ann an co-
ordanachadh agus libhrigeadh den iomairt
Adhartas nas Luaithe a bharrachd air a bhith a’
brosnachadh tuilleadh obair chom-pairteach
ann an libhrigeadh nam Planaichean Gaidhlig
(an da chuid, reachdail is saor-thoileach)

Meudachadh ann an conaltradh tar-roinneil agus coileanadh phroiseactan.

Tha siostam a-nis steidhichte taobh-a-staigh Bord na Gaidhlig, far a bheil diofar sgiobaidhean
ag obair air an iomairt Adhartas nas Luaithe. Tha na sgiobaidhean seo a’ tighinn comhla ri
cheéile gach cola-deug agus tha seo a’ toirt conaltradh tar-roinneil air adhart anns a’ bhuidhinn.
Cha bhi an tachartas Adhartas nas Luaithe a’ gabhail aite aghaidh-ri-aghaidh anns an Lunastal
mar a bhathas an duil ach tha an obair fhathast a’ dol air adhart taobh a-staigh agus taobh a-
muigh na buidhne gus na 5 sruthan-obrach a thoirt air adhart.

Barrachd phlanaichean éifeachdach is air an libhrigeadh ann an Uine a tha
reusanta.

Tha oifigearan Bhord na Gaidhlig ag obair le 68 Ughdarrasan poblach aig a bheil planaichean
reachdail aontaichte no tha ag obair air fear ullachadh. Tha an suidheachadh COVID-19 a’
ciallachadh gu bheil priomhachasan éiginneach aig torr ughdarrasan an-drasta agus tha cuid
de na h-oifigearan a tha an sas le obair na Gaidhlig gu abhaisteach an sas le obair eile an-drasta.
Ri linn an t-suidheachaidh seo, tha Bord na Gaidhlig a’ toirt barrachd subailteachd gu
ughdarrasan far a bheil sin comasach.

lomairt airson buannachdan is cothroman a
chur air adhart ann an ionnsachadh is
cleachdadh na Gaidhlig a bharrachd air
faighneachd “de as urrainn dhomhsa deanamh
airson na Gaidhlig”.

Stuthan ura air an cruthachadh.

Aig an ire seo tha focas air cruthachadh stuthan Ura fo bhratach na h-iomairt #cleachdi a tha
a’ leantainn an-drasta. Theid an iomairt fhéin a chur am follais san darna leth den bhliadhna.

Obair an co-bhonn leis na partaidhean
poilitigeach uile gus dealas a bharrachd a
bhrosnachadh ris a’ Ghaidhlig.

Gealltanasan Gaidhlig nas fhaicsinnich ann am manifestothan nam partaidhean
poilitigeach son an tagraidh Albannach ann an 2021

Deanambh cinnteach gum bi cudromachd na Gaidhlig fhathast ri fhaicinn.

Bidh barrachd focais air seo nas fhaide air adhart sa bhliadhna leis gu bheil priomhachas luchd
poilitigs air COVID-19 an-drasta. Aig an aon am ge-ta, tha e cudromach gum bi Gaidhlig
fhathast mar phairt den chomhradh naiseanta agus ri linn sin, tha Bord na Gaidhlig air a bhith
ag obair ann an co-bhonn le Holyrood Magazine agus an Herald. Tha piosan mu dheidhinn na
Gaidhlig air a bhith anns na h-irisean seo bho chionn greis. Tha obair air meadhanan soisealta
a’ Bhuird a’ leantainn air adhart cuideachd.

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stitiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd
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4. Deagh Riaghladh

4. Good Governance

Policy & Resource Committee 09/06/2020

Seisean Fosgailte
Cuspair 3

Priomhachas Ro-Innleachdail 4:

Gun cum Bord na Gaidhlig air a’ leasachadh nan doighean-obrach aige

Strategic Priority 4:
Bord na Gaidhlig continues to develop how it works

L] Ciamar a tha an t-adhartas a’ cuideachadh le bhith a’ libhrigeadh na leirsinn? Tha an t-adhartas gu ruige seo a’ cur ri ar leirsinn tro:

Treanadh is leasachadh airson an sgioba air fad; program leasachadh a’ leantainn air aithisgean luchd in-sgrudaidh.

Tha suidheachadh a thaobh obair bhon taigh a’ ciallachadh gu bheil sinn a’ deanamh torr adhartais a thaobh na h-arainneachd.
D A bheil adhartas mu choinneimh na léirsinn mar a bhiodh duil? Tha, a dh’aindheoin a bhith ag obair bhon taigh.

Priomh Chomharra Coileanaidh

Targaid

Adhartas gu
25/05/20

Priomh Chomharra Coileanaidh 8:

Barrachd den luchd-obrach againn ag
aontachadh ris a’ bheachd “Tha m’ obair aig
Bord na Gaidhlig a’ toirt toileachas dhomh agus
tha i a’ deanamh diofar”

More of our staff agreeing with the statement
“My work at Bord na Gaidhlig is fulfilling and
makes a difference”

Tha luachan a’ bhuidhinn againn air fhighe a-steach san doigh-obrach againn

Tha sinn a’ cleachdadh nan luachan mar phairt den t-siostam measadh coileanaidh pearsanta,
agus aig toiseach choinneamhan m.e. Dé tha Dol

Thathar a’ toirt an treanaidh is na taice a tha a dhith don luchd-obrach

Chum sinn co-labhairt luchd-obrach fad 2 |a sa Ghiblean; tha buill den sgioba air a bhith air
cursaichean treanaidh agus tha seirbheisean taice ann a bhios daoine a’ cleachdadh son taic
phearsanta

Coileanadh Duil aig Oifigear-stiuiridh
gu 01/05/20 | 31/03/21 aithris
Dearg/Orainds/Uaine
Ceannard
Ceannard
Ceannard

Priomh Chomharra Coileanaidh 9:

Tha barrachd den luchd-Uidh againn ag
aontachadh ris a’ bheachd “Tha Bord na
Gaidhlig a’ coileanadh a dhleastanasan gu
eifeachdach agus tha e a’ cur ris na tha sinn a’
déanamh”

More of our stakeholders agreeing with the
statement “Bord na Gaidhlig is effective in its
role and contributes to what we do”

Cliu corporra ciatach le luchd-uidh air daingneachadh

Theid a’ chiad choinneamh aig a’ bhord-stitiridh a chumail air-loidhne 26/5/2020 is tha na
paipearan ri fhaighinn mar-tha. Chaidh fios a sgaoileadh tro na meadhanan s/t 18/5/2020

Cleachdaidhean fallain stitiridh ionmhais is cunnairt gan gleidheadh

Choimhead Comataidh Sgrudaidh is Dearbhachd air a’ chlar mhi-chinntean ro-innleachdail
agus chaidh Urachadh a dheanambh air ro-innleachd rianachd mhi-chinntean aig a’ choinneimh
air 7/05/2020.

Ceann an lonmbhais

Priomh Thaisbeanair Choileanaidh 10:
Lughdaichidh sinn na h-eimiseanan carboin
againn gach bliadhna, a’ ruigsinn meidh-neoini
de dh’eimiseanan cho luath ’s a ghabhas agus
ro 2045.

Bun-loidhne de dh’eimiseanan carboin is targaidean lughdachaidh air bhonn
agus gan ruigsinn

Cha do thoisich obair air seo fhathast

Manaidsear Gniomhan

An doigh-obrach againn mar bhuidheann air atharrachadh gus tighinn gu meidh-
neoini ann an eimiseanan cho luath ’s a ghabhas

O thoiseach na bliadhna 20/21, chan eil neach sam bith sa bhuidhinn air a bhith a’ siubhail.
Ged nach do thagh sinn seo, leis gu bheil na doighean eile airson coinneamhan a chumail ag
obair gu math, bidh sinn gan cumail fiu ’s nuair a bhios e ceadaichte dhuinn a bhith a’ siubhal.

Manaidsear Gniomhan

Cothroman Ura

Deé na gniomhan eile a dh’fhaodadh cuideachadh le adhartas an aghaidh an lgirsinn
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A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020

4.1 Gniomhan 2020-21

Policy & Resource Committee 09/06/2020

Seisean Fosgailte

Cuspair 3

4. Deagh Riaghladh

Gniomhan 2020-21

Adhartas gu
25/05/20

Coileanadh
gu 01/05/20

Duil aig
31/03/21

Oifigear-stiuiridh
aithris

Dearg/Orainds/Uaine

Leasachadh sgilean is comasan nam ball is an
luchd-obrach

Program inntrigidh air a dhéanamh foirmeil airson luchd-obrach is ball Ura a’
bhuird agus brosnachadh fiosrachadh a thoirt air ais thugainn airson
leasachadh leantainneach.

Theid seo air adhart sna tri miosan a tha ri thighinn.
Fhuair am ball Ur inntrigeadh dhan bhuidhinn air-loidhne.

Leasachadh Plana Tréanadh a’ bhuidhinn gus toirt a-steach tréanadh an luchd-
obrach is feumalachdan leasachaidh.

Sna ciad 3 miosan de 20/21, chaidh plana eadar-amail a chruthachadh a’ coimhead ri gluasad gu
cothroman air-loidhne far an gabh sin déanamh. San darna leth den bhliadhna, cnuasaichidh sinn air
na tha fhathast ri choileanadh is na tha fhathast sna planaichean airson na h-ath bhliadhna ionmhais.

Deanambh cinnteach gu bheil com-pairteachadh
agus conaltradh eifeachdach tron bhuidheann
air fad

Sgrudadh an luchd-obrach a’ sealltainn gu bheil piseach air tighinn air
gnothaichean bhon uiridh

[Cuiribh bun-loidhne ris bhon sgrudadh Mhart 2020, nuair a tha sin
criochnaichte]

Tha sgrudadh an luchd-obrach a’ leantainn air mar a bhathar an duil. Theid aithisg air toraidhean a
thoirt don Chomataidh Phoileasaidh is Ghoireasan.

Togail agus cumail cursa ionmhais leantainneach
airson Bord na Gaidhlig

Plana lonmhais Meadhan-uine (MTFP) air ath-sgrudadh is ath-nuadhachadh
gus stitiireadh ionmbhais ro-innleachdach nas eifeachdaich a chur air bhonn

Ath-sgrudadh den MTFP mar thoradh air Covid-19.

A bhith cunntachail, eifeachdach is buadhmhor
agus sinn a’ cleachdadh stuthan gus luach airgid
a dhaingneachadh

Program de mhodhan-sgrudaidh is molaidhean a bhuineas dhaibh air an cur
an gniomh

Tha am program in-sgrudaidh air aontachadh agus tha obair a’ dol air adhart gus na molaidhean bho
aithisgean 19/20 a chur an gniomh

Faighinn beachdan air ais bho cho-chomhairleachadh am measg an luchd-
uidh a ghabhas cur gu feum a thaobh cleachdadh maoineachaidh

Co-chomhairleachadh air buaidh Chovid-19 gu bhith air a dhéanamh; agus toraidhean air an
cleachdadh ann a bhith a’ tighinn gu co-dhunaidhean.

Faighinn fianais air beachdan nas ciataich bhon
luchd-uidh

Sgrudadh an luchd-uidh a bhith a’ sealltainn gu bheil co-dhiu 70% gu tur no gu
ire mhor riaraichte leis a’ bharail “Tha Bord na Gaidhlig eifeachdach san rol
aige agus a’ cur ris na tha sinne a’ deanamh.”

[Bun-loidhne: 2019/20: 65%]

Dh’fhaodadh dail a bhith ann le sgrudadh an luchd-uidh.

Comharrachadh targaidean lughdachaidh ann
an eimiseanan carboin airson Bord na Gaidhlig

Bun-loidhne de dh’eimiseanan carboin air a comharrachadh is air a
cleachdadh airson targaidean lughdachaidh a shonrachadh thar nan 5
bliadhnaichean ri teachd

Bu choir fiosrachadh a thional airson siubhal rathaid/bus/tréana/pléana/aiseig sna 3 miosan a tha
romhainn airson bun-loidhne a stéidheachadh. Aon uair is gu bheil e comasach faidhleachan
fhaighinn cuirear tagraidh cosgaisean-mile an luchd-obrach ris. San darna leth den bhliadhna bheir
sinn suil air mar a bhios sinn a’ gluasad air adhart bhon bhun-loidhne agus a’ cur sin an gniomh airson
21/22.

Plana arainneachd Bord na Gaidhlig air Urachadh gus na targaidean seo a
thoirt a-steach

Plana air urachadh is air a chur fo chomhair Comataidh Poileasaidh is Goireasan taobh a-staigh 6
miosan. San darna leth den bhliadhna théid plana gniomh a chruthachadh a chuirear an gniomh ann
an 2021/22.

Atharrachadh san doigh-obrach againn airson a
bhith a’ toirt a-steach ceumannan gus carbon a
lughdachadh

Lughdachadh co-dhil 25% san aireimh de choinneamhan aghaidh ri aghaidh
far a bheil siubhal a dhith ann an 2020-21 an taca ri 2019-20

Leig Covid-19 leinn seo fheuchainn a-mach agus theid ath-sgrudadh a dheanambh air éifeachdas; aon
uair is gu bheilear air ais san oifis nithear co-dhunaidhean air mar a lughdaichear an aireamh de
choinneamhan aghaidh-ri-aghaidh san am ri teachd.

Foillseachadh cairt eiginn ghnath-side airson a’ bhuidhinn gus an duil againn a
shoilleireachadh a thaobh sgioba Bord na Gaidhlig agus mar a bhios sinn ag
obair le com-pairtichean air an taobh a-muigh.

Cha do thoisich obair air seo fhathast.

Déanamh cinnteach gu bheil stilireadh meatragsan sgoraidh airson gach
sgeama maoineachaidh an 2021-22 a’ toirt a-steach beachdachadh air
ceumannan gus carbon a lughdachadh mar shlat-tomhais maocineachaidh

Cha do thoisich sinn air sgeamaichean maoineachaidh 20-21 fhathast.

Manaidsear
Gniomhan &
Ceannard

Manaidsear
Gniomhan

Ceannard

Ceann an lonmbhais

Ceannard

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

Ceannard

Ceannard

Ceannard

Manaidsear
Gniomhan

Ceannard

Stiuiriche Planadh
Canain is
Leasachaidhean
Coimhearsnachd

23/73




A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020 Policy & Resource Committee 09/06/2020

Seisean Fosgailte
Cuspair 3

Dearg Orains Uaine

Bidh aithisgean adhartais gu tric a’ deanamh feum de shiostam le ‘solais trafaig’ gus sealltainn de an t-adhartas a thathar a’ déanambh le proiseactan. Ge-ta, tha cho éifeachdach ’s a tha an goireas measaidh seo gu tur an urra ris cho dicheallach ’s a tha am manaidsear le uallach air
a shon agus cho fior ’s a tha an ire-adhartais a chaidh a chomharrachadh airson a’ phroiseict. Cha bu choir siostam nan solas-trafaig a chleachdadh gus trioblaidean fhalach, agus ’s e an t-amas a th’ aige adhartas a chomharrachadh agus sealltainn gu soilleir nuair dh’fheumas an
Sgioba Stitiiridh/am Bord Stitiridh rudeigin a dhéanamh mu chion adhartais — me, a’ tomhas adhartas, a’ cur ghniomhan an sas gus cuisean a chur ceart, agus a’ cumail fios ris an Sgioba Stitiridh agus ris a’ Bhord Stiuiridh.

Adhartas sa bhliadhna seo gu ruige seo Ro-mheasadh air an t-suidheachadh a bhios ann aig deireadh na bliadhna ionmhais

e Chado thoisich an obair seo fhathast. e Tha cunnart ann nach bi am proiseact deiseil nuair a bu choir dha a bhith

e Tha duilgheadasan mora ann leis a’ phroiseact seo. e Feumar gniomhan leasachaidh a chur an sas airson a’ phroiseict gus cinn-uidhe ghnothachais a choileanadh agus/no gus déanamh cinnteach gun téid an obair thoirt gu buil

e Feumaidh manaidsearan cuisean a leasachadh sa bhad. e [Nota: 1: Ma tha manaidsear an duil gum biire-adhartais dhearg ann aig deireadh na bliadhna, bu choir dhaibh innse dée na goireasan is gniomhan a tha dhith gus an ire-adhartais atharrachadh,
agus/no carson nach gabh am proiseact a choileanadh.]

e [Nota 2: Bu choir don Sgioba Stitiridh coimhead air a’ ghniomh, comhla ris a’ mhanaidsear le uallach air a shon, gus faicinn dé as coireach gu bheil ire-adhartais dhearg ann agus gus plana

gniomh a dhealbh airson déanamh cinnteach nach fhas clisean nas miosa agus gus an cron a ni an cion adhartais air cliu na buidhne agus air a’ bhuidhinn san fharsaingeachd a lughdachadh
gu ire cho beag’s as urrainn.]

e Chaneil eairachoileanadh, thathar a’ déanamh adhartas. |  Thathar an duil gum bithear air adhartas nach beag a dheanamh air seo aig deireadh na bliadhna, ach cha bhi an gniomh air a choileanadh gu tur.

e Tha obair air toiseachadh air seo. e [Nota 3: Bu choir don Sgioba Stiliridh coimhead air a’ ghniomh, comhla ris a’ mhanaidsear le uallach air a shon, gus bruidhinn air dé na gniomhan/goireasan a dh’fhaodadh cuideachadh le
e Tha an obair a’ dol air adhart mar a bhathar an duil. bhith a’ coileanadh na h-obrach gus an gabh a comharrachadh mar Uaine.]

e Tha an gniomh seo air a choileanadh, agus chan eil |e Thathar an duil gun téid an gniomh a choileanadh a reir a’ chlair-ama/plana/buidseat a chaidh aontachadh.
duilgheadasan ann.
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A’ freagairt ri A’ Chomataidh Poileasaidh is Goireasan

Ceann-latha na Coinneimh | 09/06/2020

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 4.1

Tiotal a’ Phaipeir | Planaichean Gaidhlig

Moladh do Bhuill | Ri Aontachadh

Neach labhairt: Daibhidh Boag, Stitiriche Planadh Canain is Leasachaidhean Coimhearsnachd

Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris
Sgioba-stitiridh 27/05/2020 Ri Aontachadh

Paipear-taice air a cheangal ris | PT1 - Comhairle na h-Eaglaise Brice

1.0 Adhbhar

1.1 A’ sireadh aonta air plana reachdail fo Achd na Gaidhlig (Alba) 2005

2.0 Cul-fhiosrachadh

2.1 Chaidh am plana seo tro phroiseas pannal nam planaichean a-cheana far an deach
sgrudadh a dhéanamh air aig ire mhionaideach.

3.0 Priomh Aithris/Fiosrachadh

3.1 PT1 — Comhairle na h-Eaglaise Brice. Ghabh iad ris na molaidhean a thog am pannal gu
ire mhor. Thathas den bheachd gu bheil an dreachd phlana a-nis aig an ire as fhéarr a
gheibhear e.

4.0 Moladh

4.1 Aire a thoirt don fhiosrachadh ann am PT1

4.2 Aonta a chur ris an dreachd plana aig Comhairle na h-Eaglaise Brice.

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas
Chan eil buaidh ann.

5.2 Buaidhean air Luchd-obrach
Chan eil buaidh ann.

5.3 Buaidhean air Tréanadh
Chan eil buaidh ann.

5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Tha dluth cheangal ann eadar am plana reachdail seo agus a’ cur air adhart
cleachdadh, ionnsachadh agus iomhaigh na Gaidhlig anns an sgire seo agus gu
naiseanta.
Bidh am plana seo a’ cur air adhart nam priomh amasan anns a’ phlana chorporra aig
Bord na Gaidhlig gu sonraichte mar a leanas:-
“A’ déanamh cinnteach gum bi buaidh nas motha aig Planaichean Gaidhlig air cliisean
agus a’ toirt taic do dh’ Ughdarrasan Poblach gus sanasachd a dhéanamh air an obair
a ni iad don Ghaidhlig”
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5.5

Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich
nas soirbheachaile le cothroman do
dh’Alba air fad soirbheachadh tro bhith
a’ cur ri sunnd, agus ri fas eaconamach
seasmhach agus in-ghabhalach

'S e comann-soisealta a th’ annainn a tha
a’ deiligeadh ri ar sluagh le caoimhneas,
urram agus co-fhaireachdainn, a’ toirt
speéis do riaghladh an lagha, agus a tha ag
obair ann an doigh a tha fosgailte agus

follaiseach

AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn
Slainte O Eadar-naiseanta ]
Foghlam Eaconamaidh
Gnothachasan
soirbheachail is Ur-
ghnathach

5.6

Buaidhean air Cliu

Tha oifigearan Bhord na Gaidhlig agus oifigearan Comhairle na h-Eaglaise Brice air a
bhith ag obair comhla gus am plana seo a chur ri chéile gu soirbheachail. Bidh seo a’
neartachadh clit Bhord na Gaidhlig le bhith a’ dearbhadh cho cudromach ’s a tha co-
obrachadh agus le bhith a’ dearbhadh buaidh nam planaichean reachdail ann a bhith
a’ cur air adhart na Gaidhlig ann an Alba.

5.7

Buaidhean air Slainte is Sabhailteachd

Chan eil buaidh ann.

5.8

Buaidhean Laghail

Tha am plana reachdail seo a’ tighinn fo sgeith Achd na Gaidhlig (Alba) 2005.

5.9

Buaidhean air Co-ionannas

Chan eil buaidh direach air co-ionannas tro na planaichean seo ach bidh oifigearan a’
Bhuird a’ cumail suil air clUisean co-ionannachd mar phairt den phroiseas

dearcnachaidh ann an co-bhonn le Comhairle na h-Eaglaise Brice

Policy & Resource Committee 09/06/2020
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Falkirk Council
DRAFT GAELIC LANGUAGE PLAN 2020 - 2025

This plan has been prepared under Section 3 of the Gaelic Language (Scotland) Act 2005 and was approved by
Bord na Gaidhlig on [insert date] 202.
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FOREWORD

Falkirk Council recognises the importance of preserving and supporting the expansion of Gaelic language across the authority as
well as supporting the development of Gaelic at a national level. Our 2020- 2025 plan outlines our areas of development over the
next five years and our commitment to promote and support Gaelic, recognising it as an official language of Scotland.

Whilst our local Gaelic community is relatively small, we have several active Gaelic organisations that we support to enhance
Gaelic culture and language across the Falkirk area. Organisations such as Féis Fhoirt offer our communities access to high
quality Gaelic music and culture, through the learning of Gaelic song and traditional instruments. The work of our community
organisations along with Gaelic learning in our schools offers quality experiences and opportunities for all to learn and participate in
Gaelic programmes.

Over the next five years we will strive to enhance the status of Gaelic, promote the acquisition and learning of Gaelic and
encourage the increased use of Gaelic. This will be delivered in partnership with our local Gaelic organisations and supported by
our national partners.

Kenneth Lawrie
Chief Executive
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Contact Details

Summary

Falkirk Council recognises that Gaelic is an integral part of Scotland’s heritage, national identity and cultural life. Falkirk Council is committed to

the objectives set out in the National Plan for Gaelic and has put in place the necessary structures and initiatives to ensure that Gaelic has a
sustainable future in Scotland.

Falkirk Council recognises that the position of Gaelic is extremely fragile and if Gaelic is to be revitalised as a living language in Scotland, a
concerted effort on the part of government, the public and private sectors, community organisations and individual speakers is required to:

° enhance the status of Gaelic;
. promote the acquisition and learning of Gaelic;
° encourage the increased use of Gaelic.

This is the second iteration of Falkirk Council’s Gaelic Language Plan prepared within the framework of the Gaelic Language (Scotland) Act

20065. It sets out how we will use Gaelic in the operation of our functions, how we will enable the use of Gaelic when communicating with the
public and key partners, and how we will promote and develop Gaelic.

Falkirk Council’s Gaelic Language Plan has been prepared in accordance with statutory criteria set out in the 2005 Act, and having regard to the
National Plan for Gaelic and the Guidance on the Development of Gaelic Language Plans.
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Structure of the Gaelic Language Plan
The key components of our Gaelic Language Plan are:
Chapter 1 — Introduction

This chapter provides the background and context relating to the preparation of Gaelic Language Plans under the 2005 Act and the structure of
Falkirk Council’s main areas of operation. It also provides a summary of the demography of the Gaelic language.

Chapter 2 — Core Commitments

This chapter sets out how Falkirk Council will use, and enable the use of Gaelic in relation to our main business functions. It covers key areas of
operation such as corporate identity, signage, communication with the public and the use of Gaelic on our website. This chapter sets out the
basic minimum level of Gaelic language provision to which we are committed to providing in the lifetime of the Plan.

Chapter 3 — Policy Implications for Gaelic: implementing the National Plan for Gaelic

This chapter sets out how Falkirk Council will help implement the National Plan for Gaelic. It also shows how we intend promoting the use of
Gaelic in service planning and delivery. This chapter also considers how we will take account of Gaelic and our Gaelic Language Plan when
drafting new policies and considering new strategies.

Chapter 4 — Implementation and Monitoring

This chapter sets out how the implementation of our Gaelic Language Plan will be taken forward, and how implementation and outcomes will
be monitored.
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CHAPTER 1 - INTRODUCTION

Setting the Context for Developing Gaelic Language Plans

The Gaelic Language (Scotland) Act 2005 and the issuing of a notice:

The Gaelic Language (Scotland) Act 2005 was passed by the Scottish Parliament with a view to securing the status of the Gaelic language as an
official language of Scotland commanding equal respect to the English language.

One of the key features of the 2005 Act is the provision enabling Bord na Gaidhlig to require public bodies to prepare Gaelic Language Plans.
This provision was designed to ensure that the public sector in Scotland plays its part in creating a sustainable future for Gaelic by raising its
status and profile and creating practical opportunities for its use.

Consultation on a draft Gaelic Plan:

The 2005 Act requires public bodies to bring the preparation of its Gaelic Language Plan to the attention of all interested parties. Falkirk
Council used our online consultation platform, Citizen Space, to consult publicly on the draft Gaelic Language Plan using Citizen Space. The
draft Gaelic Language Plan public consultation ran for 6 weeks from the 20t April - 4" June 2018 and has taken into account representations
made to it during the consultation process. A short report on the feedback from the consultation was submitted to Bord na Gaidhlig.

Approval of Falkirk Council’s Gaelic Language Plan:

Falkirk Council’s Gaelic Plan 2020 — 2025 was approved by Bord na Gaidhlig on XXXXXXXXXXXXX.
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Falkirk Council and the use of Gaelic within our area of operation

Falkirk Council is a unitary authority which provides all local government services for the Falkirk Council area. Covering 112 square miles, it has a population
of 158,460 (2016) and extends from Banknock in the west to Blackness in the east and from South Alloa in the North as far as Limerigg in the South.

Our Corporate plan sets out what the Council and our services will seek to achieve for our area and communities over the coming five years. Our priorities
are:

People
¢ Raising aspiration and ambition
¢ Reducing the impact of poverty on children and their families

Place

e Growing our economy

¢ Improving the neighbourhoods we live in
¢ Promoting vibrant town centres

Partnership

¢ Working with communities to deliver better services
¢ Empowering and enabling people to be self-reliant

* Promoting stronger, more self-reliant communities.

The vision for our area has given the Council and our partners a real focus to change the area for the better over the last 15 years. Over that time the area
has grown significantly, with more people living in the area, more people visiting the area and more people in the area in work. The Council is ambitious for
our area and aspires to improve the lives of all its citizens. We know that our area has incredible potential - as do our communities and citizens. We will
continue our focus on growth while making sure everyone has the opportunity to benefit from this. We will support the most vulnerable in our area and
make sure that we provide support and assistance where it is needed most. Our ambition is for everyone, but as a Council we have a particular
responsibility for those who are disadvantaged or excluded.
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Our corporate plan guides what we will do as a Council for the next five years. This is a period of significant change with further public sector reform,
different expectations of how services should be delivered alongside further significant reductions in budgets. As such, we must balance aspiration and

a

The Council will be focused on improving the lives of our citizens and communities. Our commitment is to:
Be focused on our citizens and communities and understand their needs and expectations.
Work with partners to provide excellent services that meet people’s needs.

mbition with our ability to achieve.

Be ambitious for our area and in particular for the children in our area.
Ensure all our Services work together to deliver on our priorities and recognise that we are one

Council with clear priorities and ambitions.

Work with partners including the 3rd sector, private sector and other key stakeholders to focus on the needs and expectations of our citizens.

Be innovative, responsive and trusted.

Seek to actively engage people in our area so that they can influence what, how and to whom we deliver our services and achieve our priorities.

Modernise and be flexible in all that we do.

Ensure our resources are targeted and used to meet our priorities.

Gaelic within the Authority’s area of operation

Our area does not have a large Gaelic speaking community. The 2011 Census showed only 0.2% of the Falkirk population able to either, write, read or
speak Gaelic. However Gaelic awareness has been raised as part of Falkirk hosting the Royal National Mod in 2008, which has then developed Gaelic
organisations such as Foram Gaidhlig na h-Eaglaise Brice (Falkirk Gaelic Forum) and Féis Fhoirt (Forth Festival). Over the past few years partnerships with
local Gaelic organisations and the Council have developed in order to raise awareness of Gaelic language and culture as well as increased support and
opportunities for Gaelic learners.

2011 Census Profile Falkirk Council ‘ Falkirk ‘ Scotland

All people aged 3 and over 150,340 % | 5,118,223 %
Understands but does not speak, read or write Gaelic 408 0.3% 23,357 | 0.5%
Speaks, reads and writes Gaelic 291 0.2% 32,191 | 0.6%
Speaks but does not read or write Gaelic 284 0.2% 18,966 | 0.4%
Speaks and reads but does not write Gaelic 61 0.0% 6,218 | 0.1%
Reads but does not speak or write Gaelic 89 0.1% 4,646 | 0.1%
Other combination of skills in Gaelic 30 0.0% 1,678 | 0.0%

34/73



A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020 Policy & Resource Committee 09/06/2020

Seisean Fosgailte
Cuspair 4.1 PT1

Total - Any skills in Gaelic 1163 0.5% 87,056 | 1.7%
No skills in Gaelic 149,177 | 99.2% | 5,031,167 | 98.3%
2011 Census Profile Falkirk Council
ward . Falkik |
Bo'ness and Blackness 22
Bonnybridge and Larbert 32
Carse, Kinnaird and Tryst 36
Denny and Banknock 37
Falkirk North 45
Falkirk South 44
Grangemouth 32
Lower Braes 28
Upper Braes 15
TOTAL 291

Currently, Falkirk Council provides financial support for children who attend Gaelic Medium Education out with the council area. In addition to this, we
have over 600 children across a range of Primary schools who have the opportunity to develop skills in Gaelic language, by working with teachers who have
undertaken the Gaelic Language in the Primary School programme. Falkirk Community Trust provides support in developing Gaelic song and traditional
music as part of the Youth Music Initiative, taking place in educational establishments across the authority.

As part of our commitment to promoting and further developing Gaelic in Falkirk Council, an audit is carried out every two years to determine staff’s Gaelic
language skills throughout the plan.

In Session 2017/18 seventeen children living in the Falkirk area attend Gaelic Medium Education outside the authority with three at Riverside Primary
(Stirling Council), 12 at Condorrat Primary Schools and two at Greenfaulds High (North Lanarkshire). We have a commitment to Gaelic Learners in the
Primary School (GLPS). This is used to promote the acquisition of Gaelic Language. Adult provision is provided through An Clas Gaidhlig, a voluntary
organisation, who offer Gaelic learning opportunities for adults who meet weekly developing their oral and written skills. There are two classes; an
intermediate and a beginners group. Both are open to anyone to join and are taught through informal learning by Gaelic tutors.

Within Falkirk there are five Gaelic organisations:
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. Foram Gaidhlig na h-Eaglaise Brice (Falkirk Gaelic Forum): The aims of the forum are to support Gaelic Language and culture and to help secure the
long term future for Gaelic language development in Falkirk district. As well as providing support where it can to other local Gaelic groups, the forum's
primary focus is on pre-school Gaelic language development and Gaelic Medium Education, which they hope will ultimately lead to the establishment
of Gaelic medium toddler groups, nurseries and mainstream Gaelic Medium Education (GME) up to secondary level within Falkirk district.

e An Comunn Gaidhealach (The Highland Society): An Comunn Gaidhealach has long been a leading light in the teaching, learning and use of the Gaelic
language and the study and cultivation of Gaelic literature, history, music and art. Through the organisation and running of the Am Mod Naiseanta
Rioghail (The Royal National Mod), and grass roots community development work, An Comunn Gaidhealach continues to further its aim of supporting

and developing all aspects of the Gaelic language, culture, history and heritage at local, national and international levels.

e Feis Fhoirt: Gaelic cultural group, offering classes and festivals for 8-18 year olds within the Falkirk, Stirling and Clackmannanshire area. They also run
instrumental classes, master classes and the ceilidh trail.

e  Falkirk Junior Gaelic Choir: meet weekly developing children’s Gaelic singing and regularly compete in the Royal National Mod.

e An Clas Gaidhlig (Falkirk Gaelic Class): language class for adults looking to develop Gaelic language and cultural skills.

36/73



A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020 Policy & Resource Committee 09/06/2020
Seisean Fosgailte
Cuspair 4.1 PT1

CHAPTER 2 - CORE COMMITMENTS

Section 1 - Identity

Rationale

The presence of Gaelic in the corporate identity and signs of a public authority can enhance the visibility of the language, increases its status and makes an
important statement about how Gaelic is valued and how it is given recognition. Developing the use of Gaelic through signage can also enrich the
vocabulary of Gaelic users, raise public awareness of the language and contribute to its development.

Falkirk Council recognises the importance of extending the visibility of Gaelic and increasing its status, we are committed to ensuring Gaelic has equal
respect which is demonstrated in our offers throughout this plan.

CORPORATE IDENTITY

Development Actions Targets Performance Lead Service Timescale
Function Indicators
Current Practice Falkirk Council will create a bilingual local with equal | Bilingual logo | Approved bilingual | Corporate & Mid 2021
respect to Gaelic and English. This will be approved by logo Housing
disseminated across the council for use. council Services
Key areas of Once the design is complete and the logo has been Bilingual logo | Bilingual logo in
development agreed it will be incorporated in to any new disseminated | use
publications and new online material, in particular to all services.
those relating to Gaelic language or culture.

Relevant Strategic Wealthier & Fairer
objectives assisted | Greener
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SIGNAGE

Development Function

Current Practice

Actions

Falkirk Council will create bilingual road
signage to main entrant points into Falkirk on
a renewal or replacement basis.

Key profile signs for buildings will be bilingual
on a renewal or replacement basis.

Key areas of
development

We will continue to identify key high-profile
signs on a renewal or replacement basis. We
will render them bilingually, demonstrating
equal respect, i.e. equal font size, style and
status.

Targets

As required

Performance
Indicators
Gaelic included
in road and
building
signage

Policy & Resource Committee 09/06/2020

Lead Service

All Services, led by
Development
Services

Seisean Fosgailte
Cuspair 4.1 PT1

Timescale

Over the lifetime
of the plan

Relevant Strategic
objectives assisted

Wealthier & Fairer
Greener
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Section 2 — Communication

Rationale

The use of Gaelic at the initial point of contact that members of the public have with a public authority increases the visible and audible presence of the
language, and contributes to the sense that the use of Gaelic is possible and welcome. In addition to raising the profile of the language, it also creates
opportunities for its practical use and encourages members of the public to use Gaelic in subsequent dealings with the public authority.

The use of Gaelic in interactions with the authority by mail, e-mail and by telephone is important in creating practical opportunities for the use of the
language, and in contributing to the sense that its use is possible and welcome. The presence of Gaelic in a wide range of bilingual forms and Gaelic only
forms can also greatly enhance the visibility and prestige of the language. The preparation of Gaelic versions of forms, applications and similar documents,
can also assist in expanding the range of Gaelic terminology and the awareness of the Gaelic-speaking public of such terminology, thus helping the
development of the language itself.

Falkirk Council recognises the importance of creating opportunities for the practical use of Gaelic in a wide range of everyday situations and is
committed to increasing its level of provision in this area

RECEPTION
Development Actions Targets Performance Lead Service Timescale
Function Indicators
Current Practice Falkirk Council offers Gaelic language training for Annual training | Annual training Corporate & Over the
staff and are in the process of creating a Gaelic offered and available for staff. Housing lifetime of the
awareness toolkit for reception staff. toolkit Services plan
Key areas of Training in Gaelic language skills are offered to key completed. Toolkit available for
development staff on an annual basis. We will work in partnership all staff.
with Gaelic organisations to develop a Gaelic
awareness toolkit and make this available for staff.

Relevant Strategic Wealthier & Fairer

objectives assisted | Greener
Smarter

Safer & Stronger
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Actions

Targets Performance
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Timescale

Function
Current Practice

Falkirk Council offers Gaelic language training for
staff and are in the process of creating a Gaelic
awareness toolkit for staff.

Key areas of
development

Training in Gaelic language skills are offered to key
staff on an annual basis. We will work in partnership
with Gaelic organisations to develop a Gaelic
awareness toolkit and make this available for staff.

Indicators
Annual training
available for staff.

Annual training
offered and
toolkit
completed. Toolkit available for

all staff.

Corporate &
Housing
Services

Over the
lifetime of the
plan

Relevant Strategic
objectives assisted

Wealthier & Fairer
Greener

Smarter

Safer & Stronger

MAIL & EMAIL

Development

Function

Actions

Performance
Indicators

Targets

Lead Service

Timescale

Current Practice

Falkirk Council is developing a bilingual strap line for
the bottom of emails which will be made available
for staff to use.

Key areas of
development

A bilingual email strap line will be made available for
staff to use.

Strapline Strapline available
agreed and for staff to use.
translated

Corporate &
Housing
Services

End of 2020

Relevant Strategic
objectives assisted

Wealthier & Fairer
Greener
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Targets

Performance
Indicators
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Timescale

Current Practice

Falkirk Council will create bilingual forms on request.

Key areas of
development

Any request for forms will be rendered bilingual,
demonstrating equal respect for the languages.

As requested

Bilingual forms on
request. Services
to refer to Falkirk
Council translation
section

All services

Over the
lifetime of
the plan

Relevant Strategic
objectives assisted

Wealthier & Fairer
Greener
Safer & Stronger

PUBLIC MEETINGS

Development

Actions

Targets

Performance

Lead Service

Timescale

' Function
Current Practice

Falkirk Council will provide Gaelic interpreters on
request for public meetings, where it is appropriate
and possible.

Key areas of
development

Following a request for a bilingual meeting, where
reasonable warning is given, we will provide an
interpreter. We will make an active offer of this
service.

As requested

_Indicators
Interpreters in place
on request. Services
to refer to the
translation section
on the intranet.

All services

Over the
lifetime of the
plan

Relevant Strategic
objectives assisted

Wealthier & Fairer
Smarter
Safer & Stronger
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COMPLAINTS PROCEDURE
Development Actions Targets Performance Lead Service Timescale
Function Indicators
Current Practice Falkirk Council adheres to the SPSO’s model of Translation of Bilingual document | Corporate & By 2021
Complaints Handling Procedure. As a national policy | document available for use on | Housing
the translation of the document is not the the Falkirk Council Services
responsibility of the local authority. website
Key areas of Translate Falkirk Council’s complaints procedure and
development make available on the Falkirk Council website.

Relevant Strategic Wealthier & Fairer

objectives assisted | Greener
Smarter

Safer & Stronger
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The use of Gaelic in a range of printed material can assist Gaelic development in a variety of ways. It helps increase the visibility of the language, it
enhances Gaelic's status by being used in high profile publications, and it can help develop new and enhance existing terminology. The use of Gaelic in the
media helps demonstrate a public authority's commitment to the medium of Gaelic, as well as enhancing the visibility and status of the language.

Falkirk Council is committed to increasing the use of Gaelic in those areas where the
subject matter is of most interest to the general public or relates specifically to Gaelic

issues.

Current Practice

Public Relations and the Media
Falkirk Council has a media and PR
team that will deal with all media
including Gaelic.

Actions
We will provide the media team with Gaelic awareness
training.

Target Date
Mid 2021

\Lead
Corporate &
Housing Services

Printed material

Falkirk Council will translate printed
materials on request, where it is
appropriate and possible.

Materials requested will be rendered bilingual, demonstrating
equal respect for the languages.

Over the lifetime of the
plan

All services

Websites

Falkirk Council has a Gaelic page on
their council website. At present this
is in English.

We are committed to increasing Gaelic content across the
Falkirk Council website with priority given to high profile
content. We will update our education enrolment page to
ensure there is more and clearer information added about the
our Gaelic education offer, including information on the rights
to request GME under the Education Scotland Act 2016.

Over the lifetime of the
plan

Children’s Services

Exhibitions

Falkirk Council will provide Gaelic text
for any exhibitions relating to Gaelic
language and culture.

Any materials relating to the Gaelic exhibition will be
rendered bilingual, demonstrating equal respect for the
languages.

Over the lifetime of the
plan

Corporate &
Housing Services
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Section 4 - Staffing

Rationale

In order to deliver services through the medium of Gaelic, it is necessary to develop the requisite job skills and language skills of staff. The provision of
language learning for staff helps promote adult Gaelic learning and promotes Gaelic as a useful skill in the workplace. The identification of jobs in which
Gaelic is a designated skill will contribute greatly to the status of the language and to identifying it as a positive skill to acquire.

The use of Gaelic in advertising also helps recognise that Gaelic should be used in public life and that Gaelic users have an important role to play within a
public authority. Whatever the level of Gaelic skills required it is important that authorities ensure that Gaelic is a genuine occupational requirement.
Authorities should adopt and apply objective criteria to ensure appointments are made in each case on a fair and consistent basis, and reflect the identified
skills needs of the post.

Falkirk Council recognises the importance of seeing Gaelic as a job skill and of identifying situations in which its use is essential or desirable. Falkirk
Council also recognises the importance of enabling staff to develop their Gaelic skills if they wish to do so.

Current Practice \ Actions Target Date \ Lead
Training
Falkirk Council offers annual Gaelic We will continue to carry out an audit of staff's Gaelic language Over the lifetime of Corporate & Housing
awareness training for staff. skills every two years. the plan Services
Falkirk Council makes provision for We will continue to provide opportunities for staff and Over the lifetime of
staff training in Gaelic for GLPS staff. communities to learn Gaelic in order to further increase the the plan
number of trained teachers: Children’s Services

e Gaelic Language in the Primary School. At present, this is
two places per year.

Language Learning We will continue to offer Gaelic language awareness for staff and | Over the lifetime of Corporate & Housing

Falkirk Council offers annual Gaelic are working with partners to provide a Gaelic toolkit. the plan Services
awareness training for staff.
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Recruitment We will continue to retain Gaelic language skills as desirable on Over the lifetime of Corporate & Housing
Falkirk Council has created a standard | all person specifications. Where Gaelic is essential we will reflect | the plan Services
for all person specifications with this in documentation.

Gaelic language skills as desirable for
all posts. Where Gaelic is essential
this will be reflected in the
documentation.

Advertising Where the post requires Gaelic, the advert will be created in Over the lifetime of Corporate & Housing
Falkirk Council makes provision for both Gaelic and English the plan Services

Gaelic advertising when the post
requires Gaelic language skills.
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Chapter 3 — POLICY IMPLICATIONS FOR GAELIC: implementation of the National Plan for
Gaelic

Policy implications for Gaelic

Falkirk Council recognises that the various priority areas identified in the National Plan for Gaelic will be primarily implemented through our
Gaelic Language Plan but that opportunities will arise to promote and develop the language through existing policy measures.

Falkirk Council will examine current policy commitments to identify areas where Gaelic can be pro-actively incorporated and the priorities of
the National Plan for Gaelic initiated through additional methods. We see this development as corresponding to the normalisation principle

which aims to include Gaelic as an everyday part of life in Scotland.

In the formation, renewal and monitoring of policies, Falkirk Council will ensure that the impacts on Gaelic will be in line with the National Plan
for Gaelic.

Commitment to the Objectives of the National Plan for Gaelic

Falkirk Council is committed to ensuring that the National Plan is implemented, and in this section we set out how we will achieve that aim.
1. Language Acquisition

Rationale:

Falkirk Council recognises that a sustainable future for Gaelic requires more people to learn the language and that attention requires to be

focused on the home, education and adult learning as the key means of achieving this. We will take the following steps to help create a
supportive environment for growing the number of Gaelic speakers in Scotland.
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Aim
Increasing the use and
transmission of Gaelic in the home.

‘ Actions

Falkirk Council will continue to transport pupils attending GME
and children receiving support through GLPS and Feisgoil. As
part of these services we will encourage pupils to share their
learning at home.

Falkirk Council will continue to engage with parents to establish
if there is an emerging demand for Gaelic Medium Education
provision. Falkirk Council will do this by carrying out an annual
survey and continuing to consult with local Gaelic groups and
parents.

Policy & Resource Committee 09/06/2020

‘ Target Date
Throughout the lifetime
of the plan.

Seisean Fosgailte
Cuspair 4.1 PT1

Lead
Children’s
Services

Increasing the number of children
acquiring Gaelic in the school.

Falkirk Council will continue to support the Gaelic Language in
the Primary School (GLPS) programme. At present, Falkirk has
access to two free teacher training places per year.

Falkirk Council, in terms of CLPL, are committed to encouraging
staff to engage with the GLPS training opportunity. We are
committed to increasing the number of pupils taught through
the GLPS model and tutoring from Feisean nan Gaidheal. We
will continue to provide opportunities for both the language
appreciation and cultural aspects of Gaelic through a range of
partnerships and resources. We will continue to work with BnG
to explore suitable formats and training the allow teachers to
participate in GLPS, given that the current model has been very
demanding on time required out of school at a time when
teacher cover is increasingly challenging across the majority of
local authorities. Falkirk have been unable to provide teachers
to participate in 2018/19 because of this. However staff not
being available to participate is due to cover shortages and
national curricular pressure. Falkirk is fully committed to the
increase of Gaelic education and the importance of training staff
to take this forward across schools.

We will also continue to work in partnership with Feisean nan
Gaidheal to develop the Feisgoil programme across a range of

Throughout the lifetime
of the plan.

Children’s
Services
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our primary schools and early years settings. Currently this is
well established across a range of settings and is developing
Gaelic language and culture. This programme has supported the
continuation of Gaelic learning in our schools, in particularly
when staff have been unable to participate in the GLPS

programme.

Increasing the uptake and Falkirk Council will continue to support children and young Throughout the lifetime Children’s
availability of Gaelic-medium people attending Gaelic Medium Education by providing of the plan. Services
education. transport for them to attend GME in our neighbouring

authorities. Uptake and demand will be monitored closely
adhering to The Education (Scotland) Act 2016 — Gaelic
Provisions.

Falkirk Council will work with Bord na Gaidhlig and the Scottish
Government to develop Gaelic Medium Education if demand
exists.

Falkirk Council will continue to engage with parents to establish
if there is an emerging demand for Gaelic Medium Education
provision. Falkirk Council will do this by continuing to consult
with families who have 3 year olds.

Increasing the number of adult Falkirk Council at present support An Clas Gaidhlig who offer Throughout the lifetime Children’s
Gaelic learners progressing to weekly Gaelic language classes for adults. of the plan. Services
fluency.

2. Language Usage

Rationale:
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Falkirk Council recognises that creating a sustainable future for Gaelic requires not only increasing the number of people able to speak the
language, but increasing actual usage. We recognise the importance of enabling more people to use Gaelic as their preferred and normal mode
of communication in an increasingly wide range of daily activities.

Aim ‘ Actions ‘ Target Date Lead ‘
Increasing the use of Gaelic in Falkirk Council will continue to support local Gaelic groups Throughout the lifetime Children’s
communities. who offer a range of programmes and services to develop and | of the plan. Services

sustain Gaelic language and culture across Falkirk.
An Clas Gaidhlig

Falkirk Junior Gaelic Choir

Feis Fhoirt

- An Comunn Gaidhealach

Foram Gaidhlig na h-Eaglaise Brice

Increasing the use of Gaelic in
tertiary education and places of
work.

Falkirk Council will continue to offer annual Gaelic awareness
training for staff and provide a Gaelic toolkit to encourage and
support staff to use Gaelic in the workplace.

Throughout the lifetime
of the plan.

Corporate &
Housing
Services

Increasing the presence of Gaelic in

Falkirk Council will continue to promote any Gaelic

Throughout the lifetime

Corporate &

the media. programmes or events and disseminate press releases locally | of the plan. Housing
and nationally in English and Gaelic when available. Services

Increasing the promotion of Gaelic in | Falkirk Council will work collaboratively with the Bord na Throughout the lifetime Children’s

the arts. Gaidhlig / Creative Scotland Gaelic Arts and Culture Officer in of the plan. Services

order to advance and enhance Gaelic arts and culture within
the Council area.

Increasing the profile of Gaelic in the

Falkirk Council will promote Gaelic language and culture at

Throughout the lifetime

Development

tourism, heritage and recreation events and programmes relating to Gaelic or where it is of the plan. Services,
sectors. deemed appropriate. Children’s
Services and
Falkirk Council will promote the economic benefits of Gaelic Falkirk
language and culture as part of its general economic Community
development initiatives and tourism strategies, including the Trust
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economic benefits of Gaelic related events held within the FC
area, and that it will promote the breadth of careers options
and opportunities that speaking Gaelic provides.

Falkirk Council will continue to support local Gaelic
organisations who widely promote and organise cultural and
learning events across the authority such as the annual Feis
event in September and the ceilidh trail.

3. Language Status
Rationale:

Falkirk Council recognises that the status of a language is affected by its presence in the daily environment and the extent to which it is used,
valued and perceived to be valued by those institutions which play an important role in our daily lives.

Aim Actions Target Date Lead

Increasing the number of bodies Falkirk Council will submit their second iteration of their TBC All services
preparing Gaelic Language Plans. Gaelic Language Plan to Bord na Gaidhlig for approval. (throughout the lifetime
of the plan)
Increasing the profile and prestige of | Falkirk Council will continue to promote Gaelic language and Throughout the lifetime All services
Gaelic. culture using the press, social media and online content, of the plan.
helping to raise the profile and develop the language in
English and Gaelic when available.
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Increasing the visibility and Falkirk Council will continue to promote the use of Gaelic Throughout the lifetime Corporate &
recognition of Gaelic. language through regular updates on the council Gaelic web of the plan. Housing
page to ensure information is current. Services

4. Language Corpus
Rationale:

Falkirk Council recognises the need to strengthen the relevance and consistency of Gaelic, the importance of facilitating translation services
and to promote research into the language.

Aim Actions Target Date Lead

Increasing the relevance and Falkirk Council will support and encourage the use of Gaelic Throughout the lifetime All services

consistency of the Gaelic language. language in the workplace, education and community. of the plan.

Increasing the quality and Falkirk Council will continue to use recognised Gaelic Throughout the lifetime Corporate &

accessibility of Gaelic translations. interpreters and translation services when required. of the plan. Housing

Services

Increasing the availability of accurate | Falkirk Council will ensure that research information Throughout the lifetime Corporate &

research information. signposted by Bord na Gaidhlig is made available to all of the plan. Housing
services. Services
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CHAPTER 4 — IMPLEMENTATION AND MONITORING

Timetable
This Gaelic Language Plan will formally remain in force for a period of 5 years from this date or until a new plan has been put in place. In

Chapter 2 — Core Commitments and Chapter 3 — Policy Implications for Gaelic, we have set out the individual target dates for when we expect
to implement specific commitments.

Publicising the Plan

Falkirk Council’s Gaelic Language Plan will be published bilingually on Falkirk Council’s website. In addition, we shall:
e issue a press release announcing the plan;

e make the plan known to employees via Falkirk Council’s website;

e distribute electronic copies of the plan to Non-departmental Public Bodies and agencies, agents and contractors;
e distribute electronic copies of the Plan to Gaelic organisations;

e distribute electronic copies of the plan to other interested bodies; and
e make copies available on request.

Administrative Arrangements for Implementing the Gaelic Language Plan

This plan is the policy of Falkirk Council and has been endorsed both by our senior management team and Council members.

Overall Responsibility:

The Chief Executive will be responsible ultimately for ensuring that the Falkirk Council delivers on the commitments set out in this Plan.

Each service has responsibility for the plan and will be supported by the GLP officer implementation group.
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We will work in partnerships with organisations and community groups to deliver the plan with support from our GLP community

implementation group.

Informing other organisations of the Plan

Falkirk Council will publicise the launch of the plan, emailing copies to partner organisations and third parties. We will ensure that there are
clear and simple links to access the plan on our website. We will work in partnerships with local and national organisations to share our plan.

Resourcing the Plan

All commitments, actions and activities within this plan will be resourced through existing service budgets and external funding. Additional
funding for specific projects will be accessed through external funding bodies as appropriate e.g. Bord na Gaidhlig and Creative Scotland.

Monitoring the Implementation of the Plan
Our GLP officer implementation group and GLP community implementation group will meet four times per year to monitor and track our plan.

This will ensure actions area allocated appropriately and support any changes that are required. Formal annual reports for Bord na Gaidhlig
will be prepared and shared across services and implementation groups.
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Contact details

The senior officer with operational responsibility for overseeing preparation, delivery and monitoring of Falkirk Council’s Gaelic Language Plan
is:

David Mackay
Children’s Services
Falkirk Council
Sealock House

2 Inchyra Road
Grangemouth

FK3 9XB

01324 506686
david.mackay@falkirk.gov.uk

Queries about the day-to-day operation of the plan should be addressed to:

Gayle Martin-Brown
Children’s Services
Falkirk Council
Sealock House

2 Inchyra Road
Grangemouth

FK3 9XB

01324 590654
gayle.martin@falkirk.gov.uk
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Falkirk Council Report Draft Consultation Gaelic Language Plan

Falkirk Council’'s Executive Committee approved the draft Gaelic Language Plan on
13" February 2018. We used our online public consultation platform (Citizen Space)
to obtain the views/comments of the public on our draft Gaelic Language Plan. The
consultation ran for 6 weeks from Monday 20" April to Monday 4™ June 2018. A total
of 33 responses were made online. Falkirk’s total population at the time of the
consultation was around 160, 340.

All 33 responses commented on views held on Gaelic Language in general and not
on the content of the draft plan (see attached). The results of the public consultation
were low and the lack of any comment on the plan itself was disappointing. It is
difficult to know why and we will need to take this into consideration when consulting
the public on the next draft Gaelic Language plan.
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BORD NA A’ freagairt ri A’ Chomataidh Poileasaidh is Ghoireasan
GAIDHLIG

Ceann-latha na Coinneimh | 09/06/2020

Aite: Aig astar

Ni a’ chlar-ghnothaich 4.2

Tiotal a’ Phaipeir Buaidh taic-airgid BnG air obair oigridh

Moladh do Bhuill Airson fiosrachadh

Neach-labhairt: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan

Air ullachadh le: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan

Cursa Riaghlaidh airson na h-Aithris | Ceann-latha na Coinneimh | Seorsachadh na h-Aithris

AI

Chomataidh  Poileasaidh is | 09/06/2020 Airson fiosrachaidh
Ghoireasan

Paipearan-taice air a cheangal ris

PT1 — Clar de phroiseactan a fhuair taic BnG ann an
2019/20 co-cheangailte ri oigridh

1

Adhbhar

11

A’ toirt fiosrachadh fa-near do bhuill na Comataidh mun bhuaidh a th’ aig phroiseactan a
gheibh taic-airgid bho Bhord na Gaidhlig air obair oigridh sa Ghaidhlig.

Cul-fhiosrachadh

Tha am paipear seo a’ freagairt air gniomh ann am plana-obrach na Comataidh gus
leirmheas a dheanamh air buaidh taic-airgid BnG air obair oigridh.

Priomh Aithris/Fiosrachadh

3.2

3.3

Tha am Plana Canan Naiseanta Gaidhlig agus Plana Corporra Bhord na Gaidhlig a’ cur
priomhachas air obair oigridh, gus daoine 0ga a bhrosnachadh gus an canan a
chleachdadh taobh-a-muigh na sgoile le amas gum bi iad a’ cleachdadh na Gaidhlig nas
trice, is a’ cumail orra leis a’ chleachdadh sin as deidh dhaibh foghlam tro mheadhan na
Gaidhlig fhagail.

Tro obair nan tabhartasan aig Bord na Gaidhlig, thathar a’ cur an aon phriomhachas air
obair oigridh tro na diofar sgeamaichean a thathar a’ ruith. Gheibhear gu h-iosal iomradh
air na priomhachasan aig na diofar sgeamaichean a tha ag amas gu sonraichte air taic a
chumail ri daoine oga:
Taic Freumhan Coimhearsnachd 2020/21
e “A’brosnachadh cleachdadh na Gaidhlig taobh a-muigh na sgoile airson
sgoilearan foghlam tro mheadhan na Gaidhlig”
e “A’brosnachadh cleachdadh na Gaidhlig anns an dachaigh”
Colmcille 2020/21
o “A’toirt luchd-labhairt 0ga na Gaidhlig is na Gaeilge comhla tro thachartasan no
proiseactan sgoile”
GLAIF 2020/21
e “A’brosnachadh cleachdadh na Gaidhlig anns a’ choimhearsnachd, gu h-araidh
am measg dhaoine oga”

A bharrachd air na puingean gu h-ard, thathar cuideachd a’ ruith sgeama Tabhartasan nan
Trath-bhliadhnaichean ann an co-bhann le Comann nam Parant, le taic-airgid bhon
sgeama CYPEIF is ALEC aig Corra Foundation (is airgead airson an sgeama sin tighinn bho
Riaghaltas na h-Alba), is seo steidhichte gu tur air cothroman cleachdadh is ionnsachadh
na Gaidhlig a thabhann do chlann oga.
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

Thathar a’ tomhas thairis air na sgeamaichean taic-airgid air fad gun deach timcheall air
£1.15 millean de thaic-airgid (timcheall air trian de bhuidseat leasachaidh a’ Bhord) a
ghealltainn ann am bliadhna-ionmhais 2019/20 ri timcheall air 110 proiseactan no
buidhnean a tha an sas gu direach ann a bhith cur taic ri tachartasan no gniomhan airson
daoine 0ga. Tha tuilleadh fiosrachaidh air na proiseactan sonraichte seo ri fhaighinn ann
am PT1.

’S e am priomh eisimpleir de seo an lionra lomairtean aig Comunn na Gaidhlig, is sinne ann
an co-bhann le 5 ughdarrasan ionadail @’ cur taic ri 13 oifigearan leasachaidh air feadh na
duthcha a tha cur tachartasan taobh a-muigh na sgoile air doigh do sgoilearan, gu
sonraichte san ard-sgoil. Ann an 2019/20, chaidh £487,800 a phaigheadh do Chomunn na
Gaidhlig airson nan lomairtean agus airson a’ phrogram chloinne naiseanta aca.

Thairis air na proiseactan seo, tha oifigearan a’ faicinn iomadh buaidh chudromach is iad
seo air ainmeachadh anns na h-aithisgean deireannach aig proiseactan, ach tha iad sin air
an cur an ceill ann an doighean eadar-dhealaichte.

Seo eisimpleirean de na buaidhean feumail a th” ann do dh’ oigridh bho bhith an sas anns
na proiseactan seo:

e A’ togail barrachd chothroman Gaidhlig a chleachdadh taobh a-muigh na sgoile

e A’ neartachadh sgilean canain is briathrachas le suidheachaidhean ura

e Agionnsachadh sgilean ura (chan ann direach sgilean Gaidhlig) agus a’ déanamh

ceangail dhan chanan tro sin
e A’ neartachadh fein-mhisneachd nan daoine oga
e A’ cruthachadh chothroman gus coinneachadh ri Gaidheal oga eile

Tha oifigearan a’ Bhuird a’ gluasad a dh’ionnsaigh siostam nas coileanta gus buaidh na h-

obrach aig proiseactan a thathar a mhaoineachadh a mheasadh. Anns gach iarrtas agus

aithisg dheireannaich airson phroiseact, thathar a-nis a’ sireadh fios bho bhuidhnean air

cia mheud duine a tha faighinn buannachd as a’ phroiseict, agus beachdan nan daoine seo

air na h-abairtean a leanas:

e “Tha am [proiseact/tachartas] seo air mo bhrosnachadh gus Gaidhlig a chleachdadh
nas trice”

e “Tha am [proiseact/tachartas] seo air mo sgilean Ghaidhlig a thoirt air adhart”

e “Tha am [proiseact/tachartas] seo air cur ri mo bheachd air cho cudromach ’s a tha a’
Ghaidhlig do dh’ Alba”

Thig iomradh air na figearan is freagairtean seo air ais dhan Chomataidh ann am paipear
nuair a tha tuilleadh fianais aig oifigearan ri toirt seachad.

Ghabhadh cuideachd rannsachadh a dhéanambh le oifigearan gus mapadh a dhéanamh air
proiseactan oigridh ann an sgirean far a bheil sgoiltean a thabhann FtMG, feuch a bheil co-
dhaimh (correlation) ann eadar far a bheil na phroiseactan seo steidhichte is far a bheil
aireamhan sgoilearan ann am FtG (no air an cumail ann am FtG) a’ dol am meud.

Tha fhios gum bi suidheachadh COVID-19 a’ ciallachadh gum bi buaidh mhor air obair
oigridh gu sonraichte, leis gu bheil priomhachas aig proiseactan den leithid air daoine a
thoirt combhla.

Tha am Bord a’ cur taic ri buidhnean a tha libhrigeadh thachartasan air-loidhne, is gam
brosnachadh le bhith a’ sanasachd nan tachartasan tron iomairt #cleachdiaigantaigh.
Thathar ag amas le seo gum bi sreath de thachartasan eadar-dhealaichte ann tron t-
seachdain do dh’oigridh aig diofar aoisean gus tighinn comhla is Gaidhlig a chleachdadh.
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4, Moladh
4.1 | Thathar agiarraidh air buill na Comataidh fiosrachadh sa phaipear a leughadh agus na
paipearan-taice a thort fa-near.
5. Priomh Bhuaidhean Ro-innleachdach
5.1 | Buaidhean air lonmhas
Chan eil gin ann.
5.2 | Buaidhean air Luchd-obrach
Chan eil gin ann.
5.3 | Buaidhean air Tréanadh
Chan eil gin ann.
5.4 | Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
5.4.1 | Tha obair oigridh na priomhachas do Bhord na Gaidhlig, is na gniomhan a leanas bhon
Plana Chorporra 2018-23 air ainmeachadh co-cheangailte ris a’ phriomhachas sin:
Cleachdadh na Gaidhlig

e “A’ curris na th’ ann de chothroman do dhaoine 6ga gus sgilean obrach
ionnsachadh agus gus cur ri buaidh eaconamach na Gaidhlig, tro cho-obrachadh le
buidhnean iomairt is sgilean”

e  “A’toirt taic do bhuidhnean is daoine fa leth airson barrachd chur-seachadan,
thachartasan is ghoireasan a chur air doigh, agus feadhainn nas fhearr, do dhaoine
0ga agus a’ toirt taic do dh’fheadhainn a theid a chur air doigh le daoine 6ga”

e “A’ cur barrachd chothroman, is cothroman nas fhearr, air adhart far am bi
teaghlaichean a’ cleachdadh na Gaidhlig anns an dachaigh aca”

lonnsachadh na Gaidhlig

e  “A’ cur iomairtean air doigh le luchd-compairt gus barrachd taic a thoirt do

theaghlaichean nuair a tha a’ chlann aca aig ire nan trath-bhliadhnaichean”
Cur air adhart na Gaidhlig

e “Ag obair comhla ri luchd-compairt airson iomairtean a dhealbh is a chur an

gniomh a bheir taic do dh’ionnsachadh is cleachdadh na Gaidhlig”
5.5 | Ceanglaichean ris an Fhreéam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich nas
soirbheachaile le cothroman do dh’Alba air fad
soirbheachadh tro bhith a’ cur ri sunnd, agus ri
fas eaconamach seasmhach agus in-ghabhalach

’S e comann-soisealta a th’ annainn a tha a’
deiligeadh ri ar sluagh le caoimhneas, urram
agus co-fhaireachdainn, a’ toirt speis do
riaghladh an lagha, agus a tha ag obair ann an
doigh a tha fosgailte agus follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn O
Slainte Eadar-naiseanta Ll
Foghlam Eaconamaidh
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5.6

Buaidhean air Cliu

Bidh na proiseactan a tha a Bord na Gaidhlig a’ maoineachadh co-cheangailte ri obair
oigridh Ghaidhlig a’ cur ri clit na buidhne.

5.7

Buaidhean air Slainte is Sabhailteachd

Chan eil gin ann.

5.8

Buaidhean Laghail

Chan eil gin ann.

5.9

Buaidhean air Co-ionannachd

Chan eil gin ann.
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Enhancement of Early Years provision

Cod Sgeama | Buidheann Phroiseact Baile Taic BnG |Sgire lonadail
9/PBG Comunn na Gaidhlig lomairtean £316,200
9/PBG Comunn na Gaidhlig National Youth Programme £20,000
10 PBG An Comunn Gaidhealach Modan lonadail £5,000
14 PBG Feisean nan Gaidheal Feis Sgoil £60,000
22 PBG Canan - FilmG Canan - FilmG Sleite £19,000 |A' Ghaidhealtachd
26 Eile Comunn na Gaidhlig Spors Gaidhlig £45,000
32|Eile Scottish Book Trust Goireasan Bookbug P1 Edinburgh £980 |Dun Eideann
33|Eile SPFL Trust 4-4-2 DUbhlan Leughaidh Glasgow £5,000 |Glaschu
36| Eile Ard Sgoil Greenfaulds Cultar Beo ann am Flodaigearraidh Comar nan Allt £3,200 |[Siorrachd Lannraig a Tuath
37|Eile Ard Sgoil Greenfaulds Turas na Hearadh Comar nan Allt £2,500 |Siorrachd Lannraig a Tuath
40 |Eile Feis Rois Feis Rois @ Lorient Dingwall £10,000 |A' Ghaidhealtachd
41|Eile Ard-sgoil Ulapuil Turas a Leodhas Ulapuil £1,000 |A' Ghaidhealtachd
42|Eile Bun-sgoil Chon-Dobharait Seachdain na Gaidhlig Comar nan Allt £1,000 |[Siorrachd Lannraig a Tuath
203 |Colmcille |Gairmscoil Chu Ulaidh Turas dhan Phloc Leifear £5,400 |Eirinn
209 |Colmcille |Feisean nan Gaidheal Guth nan Gael Inbhir Nis £7,000 |A'Ghaidhealtachd
213|Colmcille |Bun Sgoil Shleite Turas na Feinne Sleite £7,000 |A'Ghaidhealtachd
218|Colmcille |Bun Sgoil Bogha Mhoir Turas Gaidhlig Isle of Islay £2,950 |Earra-Ghaidheal is Bod
501/Co-0b C<‘Jrnunn na Gaidhlig & Féisean nan Fais Spors £18,800
Gaidheal
503 Co-Ob  Cedlas Uibhist & Comunn na Gaidhlig 'J’;;?:::hadh Eadar-ghinealachannan .\t 2 Deas £12,000 Na h-Eileanan Siar
301|TB Parant is Paiste - Siorrachd Dhun Parant is Paiste - Siorrachd Dhun Clydebank £2,250  Siorrachd Dun Bhreatainn an lar
Bhreatann an lar Bhreatann an lar
802|TB Rionnagan Beaga Bishopbriggs Rionnagan Beaga Bishopbriggs Bishopbriggs £2,970 |Siorrachd Dun Breatann an Ear
803|TB Rionnagan Beaga Chomar nan Allt Rionnagan Beaga Chomar nan Allt Cumbernauld £2,880 |Siorrachd Lannraig a Tuath
804|TB Parant is Paiste Sruighlea Parant is Paiste Sruighlea Stirling £1,440 |Sruighlea
806/ TB Cowal Gaidhlig Parent and Toddler  |Cowal Gaidhlig Parent and Toddler Cowal £900 |Earra-Ghaidheal is Bod
807|TB Croileagan Obar Pheallaidh Croileagan Obar Pheallaidh Aberfeldy £980 |Peairt & Ceann Rois
808|TB Croileagan Pheairt Croileagan Pheairt Perth £4,770 |Peairt & Ceann Rois
809/TB Fas Mor Fas Mor Sleite £10,000 |A' Ghaidhealtachd
810/TB Brogan Beaga Ulapuil Brogan Beaga Ulapuil Ullapool £580 |A' Ghaidhealtachd
812|TB Ceuman Beaga Inbhir Nis Ceuman Beaga Inbhir Nis Inbhir Nis £2,160 |A' Ghaidhealtachd
813|TB Parant is Paiste Phartaig Parant is Paiste Phartaig Glasgow £3,150 |Glaschu
815/TB Croileagan Inbhir Pheofharain Croileagan Inbhir Pheofharain Dingwall £5,670 |A' Ghaidhealtachd
816/TB Casan Beaga Bhaile Dhubhthaich Casan Beaga Bhaile Dhubhthaich Tain £1,220 |A' Ghaidhealtachd
817|TB Barra Children's Centre Barra Children's Centre Castlebay £2,160 |Na h-Eileanan Siar
818|TB Feasgar Math Playgroup Nairn Feasgar Math Playgroup Nairn Nairn £1,120 |A' Ghaidhealtachd
819|TB Bogha-frois ile Bogha-frois lle Bogha Mor £1,026 |Earra-Ghaidheal is Bod
820|TB Clann Trang Cille Bhride an Ear Clann Trang Cille Bhride an Ear East Kilbride £900 |Siorrachd Lannraig a Deas
821|TB Croileagan an Ath Leathainn Croileagan an Ath Leathainn Isle of Skye £4,140 |A' Ghaidhealtachd
823/T8 Rionnag.an Beaga & Croileagan Dun Rionnagan Beaga & Croileagan Dun Din Bheagain £3,600 A Ghaidhealtachd
Bheagain Bheagain
824|TB Little Genius Gaelic Toddlers Little Genius Gaelic Toddlers Greenock £3,060 |Inbhir Chluaidh
825|TB Drumnadrochit Ceuman Beaga Drumnadrochit Ceuman Beaga Drumnadrochit £1,800 |A' Ghaidhealtachd
826/TB Croileagan Grianach Croileagan Grianach Fort William £6,250 |A' Ghaidhealtachd
827|TB An Cearcall An Cearcall Acharacle £1,170 |A' Ghaidhealtachd
828|TB Mathain Beaga Mathain Beaga Glasgow £3,780 |Glaschu
829|TB Croileagan a' Chaolais Croileagan a' Chaolais Invershin £1,080 |A' Ghaidhealtachd
831/T8 C‘roileagan & Rionnagan Beaga Phort C‘roileagan & Rionnagan Beaga Phort Isle of Skye £14,670 A Ghaidhealtachd
Righ Righ
832|TB Buidheann Paisdean Inbhir Narainn |Buidheann Paisdean Inbhir Narainn Nairn £4,410 |A' Ghaidhealtachd
833|TB Oban Toy Cupboard Oban Toy Cupboard Oban £3,690 |Earra-Ghaidheal is Bod
835/TB Rionnagan Beaga Inbhir Theorsa Rionnagan Beaga Inbhir Theorsa Thurso £900 |A' Ghaidhealtachd
836/TB Parant is Paiste Obar Dheathain Parant is Paiste Obar Dheathain Obar Dheathain £4,950 |Obar Dheathain
837|TB Croileagan Iseanan Beaga Croileagan Iseanan Beaga Airdrie £2,430 |Siorrachd Lannraig a Tuath
839/TB Lochcarron 0-5 Gaelic Group Lochcarron 0-5 Gaelic Group Lochcarron £1,300 |A' Ghaidhealtachd
840/T8 North Ayrshire Gaelic Baby & Toddler |North Ayrshire Gaelic Baby & Toddler West Kilbride £4500 'Siorrachd Air a Tuath
Group Group
841|TB Casan Beaga Fiobha Casan Beaga Fiobha Fiobha £2,970 |Fiobha
3004 GLAIF Comhairle nan Eilean Siar lomairtean Bliadhna 1 Stornoway £93,500 |Na h-Eileanan Siar
3005 | GLAIF Combhairle Earra Ghaidheal 's Bhoid  |lomairtean Bliadhna 1 Lochgilphead £33,700 |Earra-Ghaidheal is Bod
3006 GLAIF Comhairle Baile Ghlaschu lomairtean Bliadhna 1 Glasgow £15,300 Glaschu
3007 |GLAIF Combhairle Baile Dhun Eideann lomairtean Bliadhna 1 Edinburgh £15,300 |Dun Eideann
3013 |GLAIF Combhairle nan Eilean Siar Sgeama Greis Gniomhachais Steornabhagh £10,800 |Na h-Eileanan Siar
3015 |GLAIF Comhairle nan Eilean Siar Air an Rathad Steornabhagh £2,500 |Na h-Eileanan Siar
3018 GLAIF Combhairle Pheairt is Cheann Rois Immersion activities Perth £2,600 |Peairt & Ceann Rois
3020 GLAIF Combhairle Dhun Bhreatainn an Ear Meadowburn Primary School - Kirkintilloch £12,000 |Siorrachd Dun Breatann an Ear
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Cod Sgeama | Buidheann Phroiseact Baile Taic BnG |Sgire lonadail
3021 GLAIF Combhairle Dhiin Bhreatainn an Ear Meadowburn Primary School - Early Kirkintilloch £8,000 |Siorrachd Dun Breatann an Ear
Years Support Worker
3026 GLAIF Combhairle na Gaidhealtachd Birth to Three Strategic Partnership Inbhir Nis £45,000 |A' Ghaidhealtachd
3027 GLAIF  Comhairle na Gaidhealtachd f\t‘:’rs’mrs Bun-Sgoil Ghaidhlig Loch 1, i Nis £7,000 A’ Ghaidhealtachd
3028/GLAIF  |Combhairle na Gaidhealtachd g;‘;ls:“hada” Taobh a’ Muigh na Inbhir Nis £4,650 A’ Ghaidhealtachd
3030 GLAIF Combhairle na Gaidhealtachd Gaidhlig airson Teaghlaich Inbhir Nis £5,000 |A' Ghaidhealtachd
3033 |GLAIF Comhairle na Gaidhealtachd Mod Academy Initiative 2 Inbhir Nis £9,000 |A'Ghaidhealtachd
3034 GLAIF Comhairle na Gaidhealtachd Program Taic BSGP Inbhir Nis £6,000 |A' Ghaidhealtachd
3035 |GLAIF Comhairle na Gaidhealtachd Cas-Cheum Inbhir Nis £5,000 |A'Ghaidhealtachd
3036 GLAIF Combhairle na Gaidhealtachd Gaelic Sports Leadership Inbhir Nis £4,000 |A' Ghaidhealtachd
3037 |GLAIF Leasachadh Sgilean na h-Alba Gaelic Digital Content and Resources Inverness £5,000 |A'Ghaidhealtachd
3044 |GLAIF Sabhal Mor Ostaig Tachartasan Dheugairean Sleite £10,000 |A' Ghaidhealtachd
3052 |GLAIF Leabharlann nan Eilean Siar / CNES | Faclan Og & Faclan Oga a Déas Steornabhagh £5,000 |Na h-Eileanan Siar
P t hd/Trai Gaeli
3060 GLAIF Combhairle nan Eilean Siar reantasachd/Trainee Gaelic Steornabhagh £17,600 |Na h-Eileanan Siar
Development
Gaelic L i dE t at th
3076 GLAIF  |Glaschu Bed aelic Learning and Engagement atthe | -\ seow £1,400 | Glaschu
MOD 2019
3079 GLAIF Comhairle Earra-Ghaidheal is Bod Furan Gaelic Centre Oban £13,400 |Earra-Ghaidheal is Bod
Combhairle Si hd Dhun Bhreat Develop P f Ext
3084 | GLAIF omnairie storrac un Shreatann ev? op rogl.'a.n'?mes orbxtra Glasgow £2,700 |Siorrachd Dun Bhreatainn an lar
an lar Curricular Activities
4002|TFC Ard Sgoil Seumas Ghilleasbuig Turas dhan Eilean Sgitheanach Edinburgh £3,000 |Dun Eideann
2000/ TFC An Comunn Gaidhealach - Meur Loch Club a' Mhoid AnA Qearasdan/Fort £1,650 A Ghaidhealtachd
Abar William
4010|TFC Féis Dun Bhreatainn an lar Latha na Gaidhlig Dumbarton £660 |Siorrachd Dun Bhreatainn an lar
4012|TFC Féis na h-Oige Féis na h-Oige Inverness £5,000 |A' Ghaidhealtachd
4016/ TFC Fis a' Bhaile Féis a' Bhaile Gaelic Drama & Feis Inverness £2,300 |A’ Ghaidhealtachd
Bheag
4028|TFC Dochas Dancers Activity and Dance Workshops in Gaelic |Barraigh £2,500 |Na h-Eileanan Siar
4030|TFC Ard-sgoil Ghreenfaulds Cultar Beo ann am Flodaigearraidh Comar nan Allt £3,000 |Siorrachd Lannraig a Tuath
Buidh Drama Ardsgoil N
4039|TFC uicheann brama Ardsgol Buidheann Drama Ardsgoil Greenfaulds |Cumbernauld £2,000 |[Siorrachd Lannraig a Tuath
Greenfaulds
4040|TFC Mod Aird nam Murchan Gaelic Tuition By Fort William £920 |A' Ghaidhealtachd
4041 TFC Comunn nam Parant Obar Dheathain |[Comunn nam Parant Obar Dheathain Newmachar £5,000 |Obar Dheathain
4042|TFC Toy Cupboard Oban Increase use of Gaelic at home Oban £360 |Earra-Ghaidheal is Bod
4044 TFC Comunn Gaidhealach Mhuile Comunn Gaidhealach Mhuile Isle of Mull £2,000 |Earra-Ghaidheal is Bod
4045|TFC Coisir Og Loch Alainn Coisir Og Loch Alainn - Mod Club Morvern £2,000 |A' Ghaidhealtachd
4048 TFC Feis an Earraich Féis an Earraich aig Breacais £1,000 |A'Ghaidhealtachd
Jugendfestwochewewelsburg
4049 TFC Sradagan Shleite Sradagan Shleite 2019/20 Sleite £2,400 |A' Ghaidhealtachd
4051|TFC Urras Dileab an t-Siorraidh Dileab aig Deas Stéornabhagh £760 |Na h-Eileanan Siar
Bun Sgoil Gaidhlig Loch Abar P t
4054 |TFC C;Encgirl aichlig Loc arraren Family Learning Lochaber Caol £3,400 |A'Ghaidhealtachd
S School Workshops & Crech
4056|TFC Falkirk Junior Gaelic Choir f:cr:l]irt?:sr chool Yorkshops reche Airdrie £600 |Siorrachd Lannraig a Tuath
4057 |TFC Tiree Community Development Trust |Gaelic Development Officer Tiree £5,000 |Earra-Ghaidheal is Bod
4061|TFC Daoine Oga Lannraig a’ Tuath Can ‘s gluais! Airdrie £3,100 |Siorrachd Lannraig a Tuath
4062 TFC Combhairle nan Leabhraichean Leugh is Seinn le Linda air Chuairt Glaschu £2,000 |Glaschu
Teaghlaich ’cleachadh Gaidhlig ri
4064|TFC Comann nam Parant Ghlaschu cE:ﬁe aichean a'cieacha aldniig n Glasgow £2,500 |Glaschu
4066|TFC Feis Ghaidhlig Ghlaschu Feis Ghaidhlig Ghlaschu Glasgow £500 |Glaschu
4069 TFC Acadamaidh Allt a' Mhuilinn Fur—seach?dan airson luchd- Inverness £800 | A'Ghaidhealtachd
ionnsachaidh
4070 TFC Buidheann Disathairne Buidheann Disathairne Glasgow £5,000 |Glaschu
4071|TFC Feéis na h-Apainne Feis na h-Apainne Argyll £950 |Earra-Ghaidheal is Bod
4072 |TFC Feéis Air an Oir Feis Week By Thurso £1,400 |A' Ghaidhealtachd
4077|TFC Knockengorroch CIC In Gaelic in Galloway Edinburgh £500 |Dun Eideann
4078|TFC Comunn na Gaidhlig (Glaschu) Cluba Sreap Samhraidh Glasgow £1,300 |Glaschu
4080|TFC Féis Dhun Eideann Graisg Edinburgh £2,900 |Dun Eideann
4082 | TFC Feéis Taigh Dhonnchaidh Mod Club Nis £2,000 |Na h-Eileanan Siar
4084|TFC Ard-sgoil Phort Righ Og nar cridhe Port Righ £3,300 |A' Ghaidhealtachd
4086|TFC Sgoil Ghaidhlig Ghlaschu An-dé, an-diugh ‘s a-maireach Glaschu £2,500 |Glaschu
4090|TFC ArtsPlay Highland Music Matters North Kessock £4,200 |A' Ghaidhealtachd
4092 | TFC Clann Throndairnis Clann Throndairnis Stafainn £2,800 |A' Ghaidhealtachd
4094 | TFC Comunn Gaidhealach an Obain Mod Acadamaidh an Obain Oban £2,000 |Earra-Ghaidheal is Bod
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BORD NA A’ freagairt ri A’ Chomataidh Poileasaidh is Ghoireasan

GAIDHLIG

Ceann-latha na Coinneimh | 09/06/2020

Aite: Aig astar

Ni a’ chlar-ghnothaich 4.3
Tiotal a’ Phaipeir Buaidh air phroiseactan a gheibh taic BnG ri linn COVID-19
Moladh do Bhuill Airson fiosrachadh
Neach-labhairt: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan
Air ullachadh le: Steven Kellow, Oifigear Maoineachaidh is Phroiseactan
Cursa Riaghlaidh airson na h-Aithris | Ceann-latha na Coinneimh | Seorsachadh na h-Aithris
An Sgioba-stiuiridh 26/05/2020 Airson fiosrachaidh
Paipearan-taice air a cheangal ris | Chan eil

1 Adhbhar

1.1 | A’ toirt fiosrachadh fa-near do bhuill na Comataidh mun bhuaidh aig COVID-19 air obair
bhuidhnean a tha air am maoineachadh, agus mu na gniomhan a tha oifigearan a’ Bhuird
a’ gabhail gus a’ bhuaidh sin a lasachadh.

2. Cul-fhiosrachadh

2.1 | Thoisich cuingealachaidhean COVID-19 anns an Rioghachd Aonaichte air an 16mh den
Mhart, agus bhon uair sin tha iad air a bhith air an teannachadh gus a bheil e neo-
cheadaichte cuid de thachartasan is phroiseactan a tha am Bord a mhaoineachadh a ruith.

2.2 | Chuir oifigearan a’ Bhuird fios a-mach gu poblach air 17mh den Mhairt a thaobh poileasaidh
gus taic a chumail ri buidhnean leis na cosgaisean aca ma theid tachartasan a chur air ais no
a chur dheth air sgath COVID-19.

2.3 | Anns na litrichean-tabhainn do na bhuidhnean libhrigidh com-pairteach, thuirt an
Ceannard:

“’S e am priomh amas againn aig an ire seo leantainn leis na sruthan-maoineachaidh
againn gus seasmhachd a thoirt do bhuidhnean, chan ann direach sa ghearr-tine an-
drasta, ach le suil dhan ath-shlanachadh meadhan agus fad-tine.”

2.4 | A’ leantainn proiseas abhaisteach, thathar air aithisgean adhartais fhaighinn bhon mhor-
chuid de na buidhnean libhrigidh com-pairteach agus air coinneamhan a chumail leis a’
mhor-chuid dhiubh gus an suidheachadh aca a thuigsinn agus gus daingneachadh deé an taic
as fhearr a bhiodh a dhith orra. Chaidh suirbhidh a sgaoileadh do na bhuidhnean seo
cuideachd airson am beachdan fhaighinn.

2.5 | Tha obair abhaisteach airson tabhartasan air leantainn, le sgeama taic-airgid GLAIF air a
ruith is cumhnantan Taic Freumhan Coimhearsnachd is Colmcille air sgaoileadh is na
sgeamaichean air tighinn gu ceann aig toiseach na bliadhna, is thathar air a bhith sireadh
aithisgean deireannach airson phroiseactan 2019/20, nam measg tabhartasan nan trath-
bhliadhnaichean is tabhartasan foghlaim.

3. Priomh Aithris/Fiosrachadh

3.1 | Tha COVID-19 air buaidh mhor a thoirt air obair na Gaidhlig. Leis nach eil e comasach do
dhaoine tighinn cruinn comhla air sgath chuingealachaidhean, chaidh iomadh diofar
phroiseact no tachartas a chur air ais no air a chur dheth gu tur.

3.2 | Tha a’ bhuaidh seo air a bhith fad is farsaing air diofar phroiseactan aig diofar irean, bho na
com-pairteachasan libhrigidh chun nam buidhnean coimhearsnachd aig Taic Freumhan
Coimhearsnachd.
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3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12
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Cha bhi a’ bhuaidh mu dheireadh aig seo follaiseach gus am bi proiseactan 2019/20 is
2020/21 uile air tighinn gu crich, ach tha am paipear seo a’ toirt iomradh air an t-
suidheachadh aig an ire seo agus mar a tha diofar bhuidhnean is oifigearan a’ Bhuird a’
deiligeadh ri seo gus a’ bhuaidh as fhearr fhaighinn dhan Ghaidhlig is an luach as fhearr
fhaighinn airson an airgid phoblaich.

Buidhnean Libhrigidh Com-pairteach

Tha conaltradh cunbhalach air a bhith ann leis na buidhnean libhrigidh com-pairteach gus
dearbhadh a bheil iad ann an suidheachadh far an urrainn dhaibh an taic-airgid aca
fhaighinn. Tha seo air a bhith a’ gabhail a-steach coinneamhan, suirbhidh a chaidh a-mach
chun nam buidhnean agus aithisgean adhartais.

Fhuair na buidhnean uile (seach Storlann Naiseanta na Gaidhlig, is iad feitheamh ri aonta
Bord-stiuiridh Bhord na Gaidhlig air atharraichean sa chUmhnant aca) cumhnant taic-airgid
ur trath sa Ghiblean 2020 airson na bliadhna seo, is sinn a’ toirt iomradh air suidheachadh
COVID-19 anns an litir-tabhainn.  Fhuair @’ mhor-chuid de na buidhnean a’ chiad
chuibhreann taic-airgid aca airson na bliadhna gu ruige seo.

Chan eil ach gle bheag de na buidhnean air luchd-obrach a chur air forladh, is tha iad seo
ann an suidheachaidhean far nach eil obair aca ri dhéanamh no nach eil e comasach dhaibh
an obair aca a dhéanamh.

Tha na buidhnean aig a bheil luchd-obrach a tha mar as abhaist ag obair sa
choimhearsnachd (gu sonraichte Comunn na Gaidhlig is Feisean nan Gaidheal) a-nis air a
dhol an sas anns an iomairt a dh’fhoillsich am Bord “#cleachdiaigantaigh” gus oigridh gu
sonraichte a bhrosnachadh gus Gaidhlig a chleachdadh aig an taigh. Tha seo air gabhail a-
steach iomadh diofar bhidio is seisean beo airson daoine 0ga, is deagh fhios air tighinn air
ais bho pharantan gu bheil na seiseanan a’ deanamh feum.

Tha cuid eile, leithid Ainmean-Aite na h-Alba is Faclair na Gaidhlig, an duil cumail orra leis
an obair aca mar as abhaist, is doighean-obrach stéidhichte aca mar-tha airson obair aig
astar.

San fharsaingeachd, tha na buidhnean cinnteach gu leor aig an ire seo gu bheil iomhas gu
leor gus an cumail sabhailte sa ghearr-Uine ach tha cuid gu mor an eisimeil taic-airgid a’
tighinn a-steach ri linn tachartasan (leithid A’ Chomuinn Ghaidhealaich) agus teachd-a-
steach coimearsalta (leithid Comhairle nan Leabhraichean, Acair is lonad Chaluim Chille Ile),
is mar sin tha cunnart ann leis na buidhnean seo gum bi buaidh nas miosa orrasan ma tha
cuingealachaidhean air gluasad/cruinneachadh maireachdainn.

Tha moran dhiubh air draghan a thogail le suil air adhart air na bliadhnaichean ri teachd is
coltas gum bi gearraidhean ann an ionmhas poblach a-rithist, is air a’ bhuaidh a
dh’fhaodadh a bhith air sporan leasachaidh na Gaidhlig, is mar sin air na buidseatan aca
fhein.

GLAIF

Tha buidhnean poblach agus ughdarrasan ionadail air a bhith aig teas-meadhan obair na
duthcha ann a bhith cur taic ri dhaoine ri linn suidheachadh COVID-19. Mar sin, chaidh
iomadh proiseact GLAIF 2019/20 a chur air ais air sgath ’s nach eil e comasach an ruith aig
anire seo. Tha oifigearan a’ Bhuird air obrachadh comhla ri oifigearan nan ughdarrasan seo
gus tomhas a dhéanambh leotha air cuin a theéid an obair a choileanadh agus mura teid, de
an t-atharrachadh anns na suimeannan airgead a bhios a dhith.

Coltach ri obair nam buidhnean libhrigidh com-pairteach, tha proiseactan eadar-
dhealaichte air gabhail ri suidheachadh COVID-19 ann an doighean eadar-dhealaichte, le
cuid fhathast a’ ruith mar a bha iad, cuid a’ ruith air-loidhne, is cuid air am bi dail no a bhios

air an cur dheth.
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Chaidh an sgeama taic-airgid GLAIF a ruith agus ’s e a’ bhuaidh a bu mhotha nach robh an
uiread de dh’iarrtasan ann am-bliadhna sa b’ abhaist gu ruige seo, ach gun tug a’ Bhord
subailteachd do bhuidhnean gus iarrtasan a chur a-steach air dheireadh.

Am measg iarrtasan GLAIF 2020/21, bha a’ chuid as motha dhiubh a’ toirt iomradh air
suidheachadh COVID-19 is cuid dhiubh ag amas gu sonraichte air seirbheisean a libhrigeadh
air-loidhne an aite aghaidh-ri-aghaidh air sgath seo. Tha cuid ann a bha mothachail air a’
bhuaidh a bhiodh air na tachartasan aca, agus cuid ann nach robh. Mar seo, bidh obair aig
oifigearan mar phairt de bhith cur chumhnantan air doigh a bhith a’ dearbhadh gu bheil e
follaiseach mar a bhios am proiseact air an libhrigeadh ma tha cuingleachaidhean ann
fhathast ri linn COVID-19 agus mar a théid aca air an obair a choileanadh.

Proiseactan coimhearsnachd

Am measg nam proiseactan coimhearsnachd tha buaidh nas fharsainge air a bhith ann air
comasan phroiseactan a’ ruith, is a mhor-chuid seo ann gus daoine a tharraing comhla
aghaidh-ri-aghaidh, is sin do-dheanta an-drasta.

Tha cuid de bhuidhnean air obair a dhéanamh ge-ta gus na proiseactan aca a libhrigeadh
air-loidhne, mar eisimpleir: tha cuid de na clasaichean Gaidhlig a tha am Bord a’
maoineachadh tro Thaic Freumhan Coimhearsnachd air clasaichean a chumail air Zoom no
a leithid; seiseanan Acadamaidh a’ Mhoid aig diofar meuran a’ Chomunn Ghaidhealaich a
bhith air an sruthadh beo.

Freagairtean Bord na Gaidhlig ri COVID-19

Tha oifigearan a’ Bhuird air feuchainn ri subailteachd sam bith a tha a dhith a thoirt do
bhuidhnean gus an urrainn dhaibh an obair aca a choileanadh, ach leis a’ phrionnsapal gum
bi taic-airgid againn airson obair Gaidhlig a choileanadh cho faisg air na rudan a chaidh a
shonrachadh sa chUmhnant taic-airgid ’s a ghabhas.

Airson cuid de na proiseactan a th’ ann tro sgeamaichean taic-airgid, thathar air sineadh a
thabhann do bhuidhnean gus na proiseact aca a chriochnachadh, no ma chaidh aontachadh
ri taic-airgid airson proiseact 2020 a ruith is iad gun toiseachadh air, chaidh an cothrom a
thabhann dhaibh am proiseact a libhrigeadh an ath bhliadhna na aite.

Thathar an duil le Maoin Taic COVID gum bi seo a’ toirt taic do dhiofar bhuidhnean gus
cothrom a ghabhail gus leasachadh a dhéanamh leis an luchd-obrach no san obair aca, gus
am bi iad ann an suidheachadh nas fhearr as deidh do chuingealachaidhean ri linn COVID-
19 a chriochnachadh.

Moladh

Thathar ag iarraidh air buill na Comataidh am fiosrachadh sa phaipear a toirt fa-near
dhaibh.

Priomh Bhuaidhean Ro-innleachdach

Buaidhean air lonmhas

51.1

5.1.2

Rinn COVID-19 agus cuingealachaidhean gluasad/cruinneachaidh cron mor air tachartasan
is proiseactan a tha Bord na Gaidhlig @’ maoineachadh, agus mar sin chaidh cuid de
thachartasan a chur air ais (cuid co-dhiu dhan ath bhliadhna), agus chaidh cuid eile a chur
dheth uile-gu-leir.

Nuair a tha tachartasan air an cur air ais, bidh oifigearan a’ Bhuird ag atharrachadh na proifil
paighidh airson nan tachartasan seo gus am bi an cuibhreann taic-airgid mu dheireadh a’
dol thuca as deidh aithisg dheireannaich a’ phroiseict. Mar sin, tha cuid de na gealltanasan
a bha ann airson 2020/21 gu bhith gluasad gu 2021/22, &’ ciallachadh gum bi barrachd
airgead aig a’ Bhord ri chosg sa bhliadhna-ionmbhais seo.
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Nuair a tha tachartasan air an cur dheth uile-gu-leir, bidh oifigearan a’ Bhuird ag obair leis
na daoine a bha a’ stilireadh nam proiseactan gus am bi taic-airgid a’ Bhuird ann airson
cosgaisean a bha air am paigheadh, ach gun till airgead nach deach a chosg dhan Bhord. A-
rithist, bidh seo a’ ciallachadh gu bheil airgead a bharrachd aig a’ Bhord airson a chosg.

Leis an airgead a tha Riaghaltas na Rioghachd Aonaichte is Riaghaltas na h-Alba a’ cosg an-
drasta, tha draghan ann gun teid gearraidhean a dheanamh ann an ionmhas poblach a-
rithist gus na fiachan seo a phaigheadh, agus mar sin tha cunnart ann nach bi an uimhir de
dh’airgead aig Bord na Gaidhlig, is saoghal na Ghaidhlig san fharsaingeachd, san am ri
teachd mur eil iomairt laidir ann airson a dhion.

5.2

Buaidhean air Luchd-obrach

Chan eil gin ann.

5.3

Buaidhean air Tréanadh

Chan eil gin ann.

5.4

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra

541

San fharsaingeachd, leis nach bi an uiread de phroiseactan is tachartasan ann am-bliadhna
air sgath COVID-19, bidh sin a’ ciallachadh nach téid an aon uiread de gniomhan a’ Phlana
Chorporra a choileanadh leis na buidhnean a tha sinn a’ maoineachadh.

5.5

Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich | ’S e comann-soisealta a th’ annainn a tha a’
nas soirbheachaile le cothroman do | deiligeadh ri ar sluagh le caoimhneas, urram
dh’Alba air fad soirbheachadh tro bhith | agus co-fhaireachdainn, a’ toirt speis do
a’ cur ri sunnd, agus ri fas eaconamach | riaghladh an lagha, agus a tha ag obair ann an

seasmhach agus in-ghabhalach doigh a tha fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna O Clann
Cultar Coimhearsnachdan
Arainneachd Bochdainn
Slainte Eadar-naiseanta
Foghlam Eaconamaidh
Gnothachasan soirbheachail is ur-ghnathach

5.6

Buaidhean air Cliu

5.6.1

Tha a’ mhor-chuid de bhuidhnean libhrigidh com-pairteach aig Bord na Gaidhlig gu mor an
eisimeil taic-airgid a’ Bhuird, agus mar sin tha e cudromach dhan Bhord na buidhnean a
dhion is a chuideachadh gu h-eifeachdach gus am bi iad seasmhach agus nach teid iad agus
na seirbheisean aca a chall.

5.7

Buaidhean air Slainte is Sabhailteachd

Chan eil gin ann

5.8

Buaidhean Laghail

Chan eil gin ann.

5.9

Buaidhean air Co-ionannachd

Chan eil gin ann.
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Cuspair 5.1
g‘i‘}&ﬂfé A’ freagairt ri A’ Chomataidh Poileasaidh is Ghoireasan
Ceann-latha na Coinneimh | 09.06.20
Aite: Air-loidhne
Ni a’ Chlair-ghnothaich 5.1
Tiotal a’ Phaipeir lonnsachadh na Gaidhlig — Urachadh
Moladh do Bhuill Airson fiosrachadh *
Neach labhairt: JM Whannel
Cursa Riaghlachais airson na h- Ceann-latha na Coinneimh Seorsachadh na h-Aithris
Aithris
Sgioba-stitiridh 26/05/2020 Airson fiosrachadh
Paipear-taice air a cheangal ris Chan eil

1.0 Adhbhar

1.1 Gus am fiosrachadh as uire a thoirt do Bhuill na Comataidh air adhartas air grunn chuspairean co-
cheangailte ri ionnsachadh na Gaidhlig.

2.0 Cul-fhiosrachadh

2.1 | Tha COVID-19 a’ toirt dhubhlain a bharrachd do sgiobaidhean nan oifigearan aig Ughdarrasan
lonadail agus do bhuidhnean naiseanta. Tha am fiosrachadh san aithisg seo a’ coimhead air an t-
suidheachadh mar a bha e air 25.05.20. Bheir Stitiriche an Fhoghlaim Gaidhlig Urachadh bedil eile
dhan Chomataidh aig a’ choinneimh air 9.06.20 (a’ coimhead air atharrachaidhean seachdaineil ann
an suidheachaidhean co-cheangailte ri Ughdarrasan lonadail, sgoiltean agus buidhnean foghlaim).

3.0 Priomh Aithris/Fiosrachadh

3.1 » Learn Gaelic agus lonnsachadh Inbhich

e Tha conaltradh leantainneach a’ dol air adhart le sgioba LearnGaelic a’ gabhail a-steach
conaltradh air cUrsa naiseanta do luchd-ionnsachaidh agus mapadh coileanta de na
cothroman ionnsachaidh Gaidhlig do dh’inbhich. Tha coinneamh naiseanta aig LearnGaelic
gu bhith ann san Ogmhios 2020.

e Tha sinn air comhraidhean a thoiseachadh leis an Oilthigh Fhosgailte mu bhith a’
cruthachadh cursa Gaidhlig air-loidhne an-asgaidh coltach ris a’ chursa luchd-toiseachaidh sa
Chuimris. Tha sinn an dochas gum bi seo ri fhaighinn as t-Earrach 2021. Bidh seo a’ crochadh
air an Qilthigh Fhosgailte a bhith a’ deanamh tagradh soirbheachail airson taic
maoineachaidh bhon Bhord (a bharrachd air goireasan bhon QOilthigh Fhosgailte airson a’
phroiseict).

e Tha program Duolingo fhathast ga leasachadh le barrachd air 300k a-nis a’ gabhail pairt ann.

» Bogadh do Luchd-teagaisg
e Thasinn a’ leantainn oirnn ag obair gu direach leis na solaraichean ainmichte (Qilthigh
Ghlaschu/SMO/Colaiste a’ Chaisteil), le Ughdarrasan lonadail agus le GLAN gus taic a thoirt
do thagraidhean airson maoineachadh, sa chuairt maoineachaidh a tha a-nis fosgailte.
e Tha sinn an duil gum bi tagraidhean airson taic maoineachaidh air an dearbhadh ro
dheireadh a’ Cheitein 2020 ach leis na dubhlain mhora a tha mu choinneamh sgiobaidhean
oifigearan aig na h-Ughdarrasan lonadail, feuchaidh sinn ri bhith cho subailte ’s a ghabhas.
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» Teisteanas Teagaisg a Bharrachd sa Ghaidhlig
Tha Stiliiriche an Fhoghlaim a’ toirt taic do sgioba Qilthigh Shrath Chluaidh le cruthachadh a’
chursa. Tha sinn a’ cur choinneamhan air doigh le Baile Ghlaschu agus leis an GTCS (Ogmhios
2020) an-drasta gus leantainn air adhart le obair leasachaidh air a’ phroiseact. Tha Earra-
Ghaidheal is Bod air uidh a nochdadh cuideachd agus bheir sinn fiosrachadh toiseachail do
GhLAN (cha tachair coinneamh GLAN 5.06 mar a bha duil agus tha sinn a-nis a’ feitheambh ri fios
mu na bhios a’ tachairt na h-aite).

> Leasachadh na h-Ire as Airde
e Mar achaidh a chomharrachadh gu h-ard, chaidh fiosrachadh a thoirt seachad do ADES a
thaobh Planadh Ard-sgoile FtG anns a’ chiad fios Urachadh aig a’ Bhord do ADES. Chaidh
aontachadh gun rachadh seo a chuairteachadh gu ADES ro dheireadh a’ Cheitein 2020. Theid
fiosrachadh agus taic a bharrachd a thoirt do GhLAN (faic an nota gu h-ard). A bharrachd air
seo, chaidh Planadh FtG aig ire na h-Ard-sgoile a dheasbad le co-bhanntachd Caidreachas a’
Chinn a Tuath (sa Mhart 2020).

» Trath-bhliadhnaichean

e Tabhartasan Foghlaim 2020/ 21: Tha an sgeama maoineachaidh seo a-nis fosgailte gu 16
luchar 2020 agus tha e fosgailte do thagraidhean bho bhuidhnean saor-thoileach Gaidhlig
sna trath-bhliadhnaichean.

¢ Toolkit nan Trath-bhliadhnaichean: Tha fiosrachadh agus stituireadh airson buidhnean Trath-
ionnsachaidh 0-3 deiseil agus tha an Sgioba Foghlaim ag obair comhla ris an Qifigear
Conaltraidh gus fios naidheachd agus bogadh a chur air doigh san Ogmhios 2020. Tha
fiosrachadh san toolkit mu bhuidhnean Gaidhlig saor-thoileach sna trath-bhliadhnaichean
mu:

e A bhith a’ steidheachadh agus a’ ruith buidheann trath-bhliadhnaichean

e Dleastanasan na Comataidh

e A’ trusadh luchd-obrach

e Ant-Alltan Beag 2020: Leis gum bi An t-Alltan a’ tachairt air-loidhne ann an 2020, tha Bord
na Gaidhlig air comhraidhean a thoiseachadh le Storlann Naiseanta na Gaidhlig gus faighinn
a-mach de an treanadh a bhios ann airson Roinn Trath-bhliadhnaichean na Gaidhlig am-
bliadhna agus ciamar a theid a thoirt seachad.

» Trusadh agus Taic Luchd-teagaisg
Tabhartasan Foghlaim 2020/21: Tha an sgeama maoineachaidh seo a-nis fosgailte gu 4 Sultain
2020. Bidh @’ mhaoin seo a’ cumail taic ri:
e Qileanaich ITE (iar-cheumnach agus fo-cheumnach)
e Oileanaich a’ deanamh Chursaichean Trath-ionnsachaidh is Ciram-chloinne
e Luchd-teagaisg a tha air am fastadh ann an dreuchd co-cheangailte ri foghlam tro
mheadhan na Gaidhlig a tha airson cursa a dhéanamh gus na sgilean aca a thoirt air
adhart no luchd-teagaisg teisteanaichte a tha airson an cuid sgilean a leasachadh gus
gluasad a-steach gu foghlam tro mheadhan na Gaidhlig

Co-labhairt an Luchd-teagaisg Ur-theisteanaichte - Air-loidhne: Theid a’ cho-labhairt seo a
chumail tro Microsoft Teams air 25/26 Ceitean agus a-rithist air 1/2 Ogmhios. Tha 42 claraichte
gus pairt a ghabhail thairis air an 2 sheisean (seo am figear air 25.05). Theid fiosrachadh a thoirt
seachad le:

e Bord na Gaidhlig

e Kieran MacAonghais, Ceannard Bun-sgoil Ghaidhlig Loch Abar

e Alison NicRath, Neach-teagaisg Gaidhlig, Ard-sgoil Uallais, Sruighlea

e Storlann Naiseanta na Gaidhlig — Goireasan gramair
Bidh cothrom air ceistean agus deasbadan cuideachd.
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Probhadh do Luchd-teagaisg ur-theisteanaichte 2020/21

Thug Bord na Gaidhlig beachdan do Riaghaltas na h-Alba mu riarachadh luchd-probhaidh 2020/21

aig toiseach a’ Ghiblein 2020. Cho luath ’s a theid an riarachadh a dhearbhadh, leis an da chuid

NQTan agus Ughdarrasan lonadail, foillsichidh Bord na Gaidhlig fios naidheachd. Chaidh bruidhinn

ris an Oifigear Conaltraidh mu dheidhinn seo mar-tha.

> Obair com-pairteachaidh le Comann nam Parant

e Tha Bord na Gaidhlig agus Comann nam Parant ag obair comhla air plana obrach gus
cothroman a lorg is a chomharrachadh airson com-pairteachadh pharantan, gu sonraichte
fhad ’s a tha na cuingealachaidhean COVID-19 fhathast ann. Coinneamh toiseachail le
Magaidh Wentworth 22/05/2020.

e Cha bhi e comasach a’ choinneamh san Lunastal le Comann nam Parant, buidhnean Gaidhlig
agus Foghlam a chumail mar a bha duil ach tha sinn a-nis ann an comhraidhean le Comann
nam Parant air mar as urrainnear seo a thoirt air adhart san eadar-ama.

4.0 Moladh
4.1 Gun teid fiosrachadh a bharrachd a thoirt dhan chomataidh air na cuisean anns a’ phaipear seo aig
an ath choinneimh.
5.0 Priomh Bhuaidhean Ro-innleachdach
5.1 Buaidhean air lonmhas
Cha bhi buaidh ann
5.2 Buaidhean air Luchd-obrach
Cha bhi buaidh ann
5.3 Buaidhean air Treanadh
Cha bhi buaidh ann
5.4 | Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Amas Chorporra 2 — Gum bi barrachd chothroman ann do dhaoine aig aois sam bith na sgilean
Gaidhlig aca a thoirt air adhart agus gum bi e nas fhasa dhaibh na cothroman sin a ghabhail.
AR N-ADHBHAR AR LUACHAN
Focas air a bhith a’ cruthachadh duthaich ’S e comann-soisealta a th’ annainn a tha a’
nas soirbheachaile le cothroman do deiligeadh ri ar sluagh le caoimhneas, urram
dh’Alba air fad soirbheachadh tro bhith a’ | agus co-fhaireachdainn, a’ toirt spéis do
cur ri sunnd, agus ri fas eaconamach riaghladh an lagha, agus a tha ag obair ann an
seasmhach agus in-ghabhalach doigh a tha fosgailte agus follaiseach
AR LUACHAN BUILEAN NAISEANTA
Coraichean daonna O Clann
Cultar Ol Coimhearsnachdan
Arainneachd O Bochdainn a
Slainte O Eadar-naiseanta Ul
Foghlam Eaconamaidh ]
Gnothachasan soirbheachail is Ur-ghnathach ]
5.5 Buaidhean air Cliu
Cha bhi buaidh ann
5.6 Buaidhean air Slainte is Sabhailteachd
Cha bhi buaidh ann
5.7 Buaidhean Laghail
Cha bhi buaidh ann
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Seisean Fosgailte

Cuspair 6.1
BORD NA A’ freagairt ri A’ Chomataidh Poileasaidh is Goireasan

GAIDHLIG g

Ceann-latha na Coinneimh | 09/06/2020

Aite: Air-loidhne

Ni a’ Chlair-ghnothaich 6.1
Tiotal a’ Phaipeir | Ro-innleachd ICT
Moladh do Bhuill | Airson fiosrachadh*
Neach labhairt: Louise Nicllleathain, Manaidsear Gniomhan
Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris
Sgioba-stitiridh 27/05/2020 Ri Aontachadh
Paipear-taice air a cheangal ris

1.0 Adhbhar

1.1 Tha am paipear seo airson fios a chumail ris a’ Chomataidh air ro-innleachd ICT.

2.0 Cul-fhiosrachadh

3.0 Priomh Aithris/Fiosrachadh

3.1 Chaidh co-dhunadh a dheanamh o chionn fhada gum biodh e feumail ro-innleachd
ICT a bhith aig a’ bhuidhinn. Thoisich Tecnica, companaidh a tha a’ libhrigeadh
seirbhis taice dhuinn a bhith ga sgriobhadh ach tha dail air a bhith ann le bhith a’
gluasad cuisean air adhart.

3.2 A dh’aindheoin sin, tha e soilleir gu bheil torr adhartais air a bhith againn a thaobh ICT
oir bha e comasach dhuinn a bhith a’ gluasad a-mach as na h-oifisean agus sinn uile a
bhith ag obair bhon taigh taobh a-staigh latha. A bharrachd air sin, tha sinn air a
bhith a’ cumail nan siostaman riaghlaidh a’ dol mar bu choir agus chaidh a’ chiad
coinneamh den bhord-stitiridh a chumail air-loidhne gu poblach, leis na buill is na h-
oifigearan sgapte air feadh na h-Alba.

3.3 Theid buidheann-focais le oifigearan aig a bheil Uidh no dleastanas a thaobh ICT a
chur air bhonn gus an dreachd a thoirt dhan ath ire agus thathar ag amas gun tig an
dreachd mu dheireadh dhan Chomataidh as t-Fhoghair.

4.0 Moladh

4.1 Aire a thoirt don fhiosrachadh seo.

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas
Chan eil buaidh ionmhais ann.

5.2 Buaidhean air Luchd-obrach
Chan eil buaidh aig an aithisg seo air luchd-obrach.
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Seisean Fosgailte
Cuspair 6.1

5.3

Buaidhean air Tréanadh

Chan eil buaidh aig an aithisg seo air treanadh.

5.4

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra

Tha am fiosrachadh seo a’ cur ris an amas chorporra gun cum Bord na Gaidhlig air a’

leasachadh nan doighean-obrach aige.

5.5

Ceanglaichean ris an Fhréeam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich
nas soirbheachaile le cothroman do
dh’Alba air fad soirbheachadh tro bhith
a’ cur ri sunnd, agus ri fas eaconamach
seasmhach agus in-ghabhalach

’S e comann-soisealta a th’ annainn a tha
a’ deiligeadh ri ar sluagh le caoimhneas,
urram agus co-fhaireachdainn, a’ toirt
speis do riaghladh an lagha, agus a tha ag
obair ann an doigh a tha fosgailte agus
follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Coraichean daonna | [ Clann O
Cultar O Coimhearsnachdan | [
Arainneachd O Bochdainn O
Slainte O Eadar-naiseanta L]
Foghlam O Eaconamaidh O
Gnothachasan

soirbheachail is ur-

ghnathach

5.6

Buaidhean air Cliu

5.6

Buaidhean air Slainte is Sabhailteachd

5.7

Buaidhean Laghail

5.8

Buaidhean air Co-ionannas
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Seisean Fosgailte

Cuspair 6.2
BORD NA A’ freagairt ri A’ Chomataidh Poileasaidh is Goireasan
GAIDHLIG g
Ceann-latha na Coinneimh | 09/06/2020
Aite: Air-loidhne
Ni a’ Chlair-ghnothaich 6.2
Tiotal a’ Phaipeir | Suirbhidh Luchd-obrach
Moladh do Bhuill | Airson fiosrachadh*
Neach labhairt: Louise Nicllleathain, Manaidsear Gniomhan
Cursa Riaghlachais airson na Ceann-latha na Coinneimh Seorsachadh na h-Aithris
h-Aithris
Sgioba-stiuiridh 27/05/2020 Ri Aontachadh
Paipear-taice air a cheangalris | -
1.0 Adhbhar
1.1 Tha am paipear seo airson fios a chumail ris a’ Chomataidh air cliisean daonna.
2.0 Cul-fhiosrachadh
2.1 Tha suirbhidh luchd-obrach feumail airson beachdan luchd-obrach a thrusadh ann an
doigh anns nach gabh duine sam bith aithneachadh agus gus tomhas a dheanambh air
diofar rudan a tha a’ bualadh air doighean-obrach, slainte is morale an sgioba.
3.0 Priomh Aithris/Fiosrachadh
3.1 ‘S e seo an treasamh bliadhna a tha Bord na Gaidhlig air suirbhidh luchd-obrach a
ruith. Dh’fhosgail an suirbhidh air-loidhne air 29/04/2020 is dhuin e air 13/05/2020.
Mar a thachair an-uiridh is a’ bhon-uiridh tha buidheann TKM Consulting a’ tarraing
an fhiosrachaidh ri cheile.
3.2 Aig an ire seo, chan eil am fiosrachadh air data ri fhaighinn ach thathas an duil gum bi
na h-aireamhan againn airson coinneamh na Comataidh.
3.3 As deidh sin, bidh aithisg shlan a’ tighinn bho TKM Consulting is thig an aithisg seo
dhan Chomataidh aig an ath choinneimh.
4.0 Moladh
4.1 Aire a thoirt don fhiosrachadh seo.
5.0 Priomh Bhuaidhean Ro-innleachdach
5.1 Buaidhean air lonmhas
Chan eil buaidh ionmhais ann.
5.2 Buaidhean air Luchd-obrach
Bidh na toraidhean a bhios a’ nochdadh san aithisg as an t-suirbhidh a’ bualadh air
clisean sgiobachd.

Policy & Resource Committee 09/06/2020

71173



A' Chomataidh Poileasaidh is Ghoireasan 09/06/2020

Policy & Resource Committee 09/06/2020

Seisean Fosgailte
Cuspair 6.2

5.3

Buaidhean air Tréanadh

Chan eil buaidh aig an aithisg seo air treanadh.

5.4

Ceanglaichean ri Amasan Ro-innleachadh agus Corporra

Tha am fiosrachadh seo a’ cur ris an amas chorporra gun cum Bord na Gaidhlig air a’

leasachadh nan doighean-obrach aige.

5.5

Ceanglaichean ris an Fhréeam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR

AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich
nas soirbheachaile le cothroman do
dh’Alba air fad soirbheachadh tro bhith
a’ cur ri sunnd, agus ri fas eaconamach
seasmhach agus in-ghabhalach

’S e comann-soisealta a th’ annainn a tha
a’ deiligeadh ri ar sluagh le caoimhneas,
urram agus co-fhaireachdainn, a’ toirt
speis do riaghladh an lagha, agus a tha ag
obair ann an doigh a tha fosgailte agus
follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Coraichean daonna | [ Clann O
Cultar O Coimhearsnachdan | [
Arainneachd O Bochdainn O
Slainte O Eadar-naiseanta L]
Foghlam O Eaconamaidh O
Gnothachasan

soirbheachail is ur-

ghnathach

5.6

Buaidhean air Cliu

5.6

Buaidhean air Slainte is Sabhailteachd

5.7

Buaidhean Laghail

5.8

Buaidhean air Co-ionannas
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Plana Obrach 2020/21 (@09/06/2020)
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Seisean Fosgailte

Cuspair 7

MioS

Gear
2020

Mart
2020

Gibl
2020

Ceit
2020

Ogmh
2020

luch
2020

Lun
2020

Sult
2020

Damh
2020

Samh
2020

Dubh
2020

Faoi
2021

Gear
2021

Ceann-latha Coinneamh na Comataidh

21/04

09/06

2710

02/02

A h-uile Coinneamh
Puingean
Steidhichte

Cuisean Toiseachaidh / Failte

Gearr-chunntas na Coinneimh mu Dheireadh

Clar Ghniomhan

Suil air @’ Phlana Obrach

Deagh Riaghladh

Poileasaidhean Daonna

Suirbhidh luchd-obrach

Ro-Innleachd ICT

Urachadh Bun-Riaghailtean na Comataidh

Data daonna

Slainte is Sabhailteachd

Aithisg Bhliadhnail

Sgrudadh Raitheil den Phlana Gniomh 2021

lonmhas

Aithisg Raitheil air lonmhas

Tabhartasan eadar £15,000 agus £39,999

Plana ionmhais meadhan-uine

Buidseat bliadhnail

Cleachdadh

Planaichean Gaidhlig

Amasan Ard-ire

Adhartas nam priomh bhuidhnean libhrigidh

Molaidhean taic-airgid nam priomh bhuidhnean

Adhartas le cuir an gniomh nam planaichean

\j‘

lonnsachadh

Aireamhan foghlam — clann is inbhich

Aireamhan luchd-teagaisg Ura

Adhartas air ro-innleachd foghlaim ard-sgoile

Adhartas air a’ Trusadh agus a’ Gléidheadh
luchd-teagaisg

Puingean Ad Hoc

Buaidh bho thaic BnG air obair digridh

\j‘
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