Coinneamh Comataidh Poileasaidh is Ghoireasan 19/12/2023

Bord na Gaidhlig

09.00-

09.05

09.25

09.30

A’ Chomataidh Poileasaidh is Ghoireasan Policy & Resources Committee
Dimairt 19/12/2023 09.00 Tuesday 19/12/2023 09.00
Online via MS Teams Air loidhne via MS Teams
CLAR-GNOTHAICH AGENDA
SEISEAN FOSGAILTE OPEN SESSION 09.00
1.0  CUISEAN TOISEACHAIDH OPENING ITEMS
1.1  Failte is Leisgeulan Welcome & Apologies
1.2 A’ nochdadh Chom-pairtean Declarations of Interest
Bu choir do Bhuill com-pairt ionmhasail no neo-ionmhasail a Members should declare any financial and non-financial
th’ aca ann an cuis sam bith air am bithear a’ beachdachadh interest they have in the items of business for
a chlaradh, le bhith a’ comharrachadh na puinge consideration, identifying the relevant agenda item, and
buntainniche agus an t-seorsa com-pairt a th’ aca. the nature of their interest.
1.3  GISBE AOCB
Bu choir iarrtas sam bith airson puingean eile a chur fo GISBE  Any items for AOCB should be sent for consideration to the
a chur gu Cathraiche na Comataidh ron choinneimh. Committee Chair prior to the meeting.
2.0 CLEACHDADH USAGE 09.05-
2.1  RiAontachadh For Decision
PGR048 E03 Plana Gaidhlig Qilthigh Ghlaschu PGR048 EO03 University of Glasgow Gaelic Language Plan
Christie Nicllleathain, Manaidsear Planaidh Christie MacLean, Plans Manager
3.0 GISBE AOCB 09.25-
Ceann-la na h-ath choinneimh: 06/02/2024 Date for the next meeting: 06/02/2024
Dunadh na coinneimh Close of meeting
Leirmheas den choinneimh as déidh laimh Post-meeting Review of meeting

Paipearan Fiosrachaidh

Tha paipearan ‘Airson Fiosrachadh’ airson toirt-fa-near agus chan eil uine deasbaid no comhraidh air a chur mun coinneamh sa chlar-ghnothaich.

Far a bheil cothrom ann deasbad is comhradh a chumail air paipearan ‘Airson Fiosrachadh’, bidh na paipearan sin air an comharrachadh le rionnag * air a chlar-
gnothaich.

Bidh cothrom aig Buill deasbad iarraidh air paipearan ‘Airson Fiosrachadh’ air nach eil rionnag * le bhith a’ leigeil fios do Chathraiche a’ Chomataidh co-dhiu latha
ron choinneimh.

Far a bheil ceistean aig Buill co-cheangailte ri leithid clar-ghniomhan, poileasaidhean, planaichean no cuisean ionmhais a th” anns na paipearan, thathar gam
brosnachadh gus na ceistean sin a chur air post-d gu_oifis@gaidhlig.scot co-dhiu da latha obrach ron choinneimh. Cuiridh an sgioba rianachd a’ cheist sin air adhart
chun an oifigeir iomchaidh airson freagairt, agus airson a bhith cothromach theid an fhreagairt a’ sgaoileadh air na Buill gu |&ir gus am bi an aon thuigse an uair sin
aig a h-uile neach.

For Information Papers

‘For Information’ papers are for noting and time for debate or discussion is not allocated in the agenda.

Where there is an opportunity to debate and discuss ‘For Information’ papers, these papers will be marked with an asterisk * on the agenda.

Members will have the opportunity to request a discussion on unstarred ‘For Information’ papers * by notifying the Chair of the Committee at least one day in
advance of the meeting.

Where Members have questions related to items such as agendas, policies, plans, or financial matters contained in the papers, they are encouraged to email these
questions to oifis@gaidhlig.scot at least two working days in advance of the meeting. The administrative team will forward that question to the appropriate officer
for an answer, and in the interests of fairness, the answer will be circulated to all Members so that everyone has the same understanding.
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A’ freagairt ri A’ Chomataidh Poileasaidh is Ghoireasan
Ceann-latha na Coinneimh | 19/12/2023
Aite: Air-loidhne
Ni a’ Chlair-ghnothaich 2.1

Tiotal a’ Phaipeir | PGR048 Eagrain 03 Plana Gaidhlig Qilthigh Ghlaschu

Moladh do Bhuill | Ri Aontachadh

Neach-labhairt: Christie Nicllleathain, Manaidsear Planaidh

Cursa Riaghlachais airson na Ceann-latha an Aonta Seorsachadh co-dhunadh

h-Aithris
Sgioba-stiuiridh 07/12/2023 Ri Aontachadh

Paipear-taice air a cheangal ris | PT1 — PGR048 EO3 Oilthigh Ghlaschu

1.0 Adhbhar

1.1 A’ sireadh aonta air plana reachdail fo Achd na Gaidhlig (Alba) 2005

2.0 Cul-fhiosrachadh

21 PGRO48 - Gearr iomradh air adhartas le E02

2.2 Tha Oilthigh Ghlaschu air adhartas a dhéanamh le bhith a’ tabhann agus a’ libhrigeadh
clasaichean ionnsachadh na Gaidhlig (aig ire Al) airson luchd-obrach air feadh an
Oilthighe agus clasaichean eile airson Gaidhlig a theagasg do dh’oileanaich. Bha na
clasaichean seo soirbheachail, gu h-araidh clasaichean oileanaich. Tha e cudromach
gum bi an t-Oilthigh a’ cumail orra le bhith a’ cur barrachd chlasaichean air doigh airson
luchd-obrach, a’ gabhail a-steach clasaichean aig ire nas duilghe san ath-eagrain den
Phlana aca.

23 Thathar air adhartas a dheanamh le susbaint Ghaidhlig air na cunntasan meadhanan
soisealta aca, gu h-araidh a thaobh ‘engagement’ leis na puist aca air Facebook. Tha e
cudromach gun lean an t-Oilthigh orra le bhith a’ sgaoileadh susbaint Ghaidhlig air na
cunntasan meadhanan soisealta aca air fad ann an Eagrain 3 den Phlana aca gus an
canain abhaisteachadh agus gus deagh iomhaigh a chur air adhart airson na Gaidhlig.

2.4 Tha Qilthigh Ghlaschu air adhartas a dhéanambh le bhith a’ cumail taic ris a” Chomunn
Oiseanach gus tachartasan a chur air doigh — mar eisimpleirean, Cafaidh Comhraidh
gach Diardaoin, farpais-cheist agus oidhcheannan film. Tha na tachartasan seo air a
bhith soirbheachail. Tha e cudromach gum bi an t-Oilthigh a’ cumail orra le bhith a’ toirt
taic dhan Chomunn Qiseanach gus barrachd chothroman a thoirt do na h-oileanaich
Gaidhlig a chleachdadh ann an suidheachaidhean soisealta.

2.5 Tha cothroman ann do dh’Qilthigh Ghlaschu barrachd adhartais a dheanamh a thaobh
susbaint Ghaidhlig air an laraich-lin aca; mar eisimpleir, tha cothroman gus duilleagan-
lin Roinn na Ceiltis is na Gaidhlig urachadh thairis air an ath-eagrain den Phlana aca.

2.6 Tha cothroman ann do dh’Qilthigh Ghlaschu adhartas a dheéanamh le bhith a’ leantainn

orra ag obair gu dluth le co-obraichean tarsainn Colaiste nan Ealan gus cothroman a
bharrachd sam bith a chomharrachadh is adhartachadh, agus cursaichean co-
cheangailte ri Gaidhlig a leudachadh taobh a-staigh Ceiltis is Gaidhlig agus/no tarsainn
raointean cuspaireil buntainneach eile.
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Tha cothroman ann do dh’Oilthigh Ghlaschu barrachd adhartais a dhéanamh gus

2.7 goireasan a chruthachadh air duilleagan-lin Gaidhlig UofG a tha a’ cur taic ri agus a’
brosnachadh cleachdadh na Gaidhlig san aite-obrach, a’ tarraing air eisimpleirean
leithid “Cymorth Cymraeg”.

3.0 Priomh Aithris/Fiosrachadh

3.1 Chaidh measadh a dhéanamh air an dreachd phlana seo le Bord na Gaidhlig. Thug an
Sgioba-stiuiridh suil mhionaideach air a’ phlana agus mhol iad atharrachaidhean.

3.2 Ghabh Oilthigh Ghlaschu ri molaidhean an Sgioba-stitiridh.

3.3 Thug oifigearan a’ Bhuird taic seachad far an robh soilleireachadh a bharrachd a dhith
air cuid de na molaidhean agus chaidh reéiteachadh a dhéanamh orra.

3.4 Thathas a’ moladh gun teid aontachadh ris a’ phlana seo.

4.0 Moladh

4.1 Aire a thoirt don fhiosrachadh ann am PT1.

4.2 Aonta a chur ris an dreachd phlana ann am PT1.

5.0 Priomh Bhuaidhean Ro-innleachdach

5.1 Buaidhean air lonmhas
Chan eil buaidh ann.

5.2 Buaidhean air Luchd-obrach
Chan eil buaidh ann.

5.3 Buaidhean air Tréanadh
Chan eil buaidh ann.

5.4 Ceanglaichean ri Amasan Ro-innleachadh agus Corporra
Tha dluth cheangal ann eadar am plana reachdail seo agus a bhith a’ cur air adhart
cleachdadh, ionnsachadh agus iomhaigh na Gaidhlig gu naiseanta.

Bidh am plana seo a’ cur air adhart na tri amasan anns a’ Phlana Chorporra aig Bord na
Gaidhlig.
5.5 Ceanglaichean ris an Fhréam-obrach Coileanaidh Naiseanta

AR N-ADHBHAR AR LUACHAN

Focas air a bhith a’ cruthachadh duthaich
nas soirbheachaile le cothroman do
dh’Alba air fad soirbheachadh tro bhith
a’ cur ri sunnd, agus ri fas eaconamach
seasmhach agus in-ghabhalach

’S e comann-soisealta a th” annainn a tha
a’ deiligeadh ri ar sluagh le caoimhneas,
urram agus co-fhaireachdainn, a’ toirt
speis do riaghladh an lagha, agus a tha ag
obair ann an doigh a tha fosgailte agus
follaiseach

AR LUACHAN BUI

LEAN NAISEANTA

Gnothachasan soirbheachail
is ur-ghnathach

Coraichean daonna Clann
Cultar Coimhearsnachdan
Arainneachd O Bochdainn
Slainte O Eadar-naiseanta O
Foghlam Eaconamaidh
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5.6 Buaidhean air Cliu
Chan eil buaidh ann.
5.7 Buaidhean air Slainte is Sabhailteachd
Chan eil buaidh ann.
5.8 Buaidhean Laghail
Tha am proiseas seo steidhichte air na dleastanasan reachdail aig Bord na Gaidhlig gus
Achd na Gaidhlig (Alba) 2005 a chur an gniomh.
5.9 Buaidhean air Co-ionannas
Chan eil buaidh dhireach air co-ionannas tron phlana seo ach bidh oifigearan a’ Bhuird
a’ cumail suil air cuisean co-ionannachd mar phairt den phroiseas dearcnachaidh ann
an co-bhonn leis an Ughdarras seo.
5.10 Buaidhean air an Arainneachd

Cha bhi buaidh ann.
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Within our Gaelic Language Plan 2023 —2026...

You will find a list of our ambitions, priorities, commitments, Key
Performance Indicator (KPI) targets, and Corporate Service Aims to

develop Gaelic over the next 3 years.

Our aim whilst developing the third Gaelic
Language Plan for the University of
Glasgow was to present information as
precisely and directly as

possible for the benefit of the University’s staff,
students and other audiences engaged with
this plan.

Therefore, by design, this is a short plan with
each measure evaluated to ensure that it
strengthens the circumstances of Gaelic at
the University today and positions
commitments, through policy, to benfit Gaelic
into the future.

Through this plan, we hope to demonstrate
how we will support and share the
responsibility to develop Gaelic through
establishing new networks, as well as
supporting those that are well-established,
and by reaching out to work with Gaelic
communities both physical and online.

We trust that this approach will further
deepen the sense of community and
ownership that exists at the University in
relation to Gaelic, and through the
development of more Gaelic-friendly
spaces, we will build upon the community’s
confidence, and freedom to express itself in
new and creative ways.

This Gaelic Language Plan represents a
new chapter in the story of Gaelic at the
University of Glasgow, and we hope you
find it an enjoyable and enlightening read.

2
7/37



Coinneamh Comataidh Poileasaidh is Ghoireasan 19/12/202

Gaelic Language Plan 2023 — 2026 Sf{ﬁﬁigifgigﬁ,ﬁ

OUR AMBITIONS FOR GAELIC

Since its founding in 1451, the University of Glasgow has been enriched
by Gaelic language and culture, leaving an indelible academic, cultural

and social impression upon the institution’s identity, and its reputation
further afield.

This legacy is carried forward today by a vibrant, inclusive and
conscientious community of students and staff who continue to
contribute significantly to the ethos and values of the University.

We hope that the measures contained

within this Gaelic Language Plan 2023 —
2026 will help to further Sgeul na Gaidhlig
Oilthigh Ghlaschu (the Gaelic story of the

University of Glasgow) and use this
research in creative ways to highlight the
significance of Gaelic at the University,
thereby reinforcing the case for continued
and strengthened support for years and
generations to come.

In the spirit of continuing the Gaelic
story, we will commit ourselves to do
more by working with people,
communities, organisations and
partners to strengthen and improve the
status of the language.

We will develop our understanding of
Gaelic through historical and
contemporary research and embark on
creative projects to acknowledge and
communicate the value of Gaelic in thought-
provoking and exciting ways.

Aligned with this intent is the
appreciation of Gaelic as a modern
language and culture to be promoted and
shared, enjoyed and used by the
University, and the numerous people that
make up its Gaelic community.

Through this plan, we aim to reach with a
deep connection with the language, or a
general interest in Gaelic with outcomes
of veritable worth that will strengthen the
status and use of Gaelic for years to
come.
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OUR PLAN AS PART OF WORLD
CHANGING GLASGOW 2025

To ensure that the Gaelic Plan is understood within the wider strategic context of the
University, we have aligned our priorities and commitments to the

themes of the 5-year strategy World Changing Glasgow 2025,

COMMUNITY
PEOPLE CENTERED, GLOBALLY ENGAGED

Community and putting people first is at the heart
of our ambitions within this plan. Through a
variety of commitments, we seek to understand
more fully the people with whom we engage so
we can respond to their needs more effectively.

Collaborating with local councils and Gaelic
organisations aligns the Gaelic Plan with

the University’s Civic Mission in pursuit of
supporting the community’s needs and exploring
ways in which Gaelic can help alleviate societal
issues.

We will form new partnerships with universities,
agencies, companies and Gaelic organisations to
provide better opportunities to develop Gaelic on
a local, national and international level.

CONNECTIVITY

COLLABORATIVELY MINDED, DIGITALLY
ENHANCED

Connecting with others in Gaelic can provide great
motivation and purpose to people’s lives with
meaningful participatory experiences that enrich
every aspect of what it means to be a part of UofG.

We acknowledge this through an emphasis on the
importance of providing spaces to connect with
others in Gaelic. That is why we seek to designate
3 University Gardens as a Gaelic priority area and
will investigate other spaces on campus for this
purpose also.

We will carry this forward into the digital space with
a strategy for growing Gaelic content on social
media that relies on supporting and collaborating
with other content creators.

This plan is also digitally enhanced by greater use
of data and analytics to develop our understanding
of how best to develop Gaelic within different
contexts.

CHALLENGES
SOLUTION FOCUSED, IMPACT ORIENTED

That this plan exists at all is an illustration of the
challenges faced by the Gaelic community and in
response to that challenge, this plan is an example
of a proactive and solutions focused approach to
supporting the needs of the Gaelic community with
clear and tangible outputs.

4
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OUR PRIORITIES FOR GAELIC

We have developed 5 strategic priorities for our Gaelic Language Plan
2023 - 2026:

1.

We will support the National Gaelic Plan

2.

We will support services for students, staff and the Gaelic community

3.

We will value Gaelic as an important part of the University of Glasgow

4.

We will deliver inspiring and inclusive experiences

5.

We will share the responsibility for Gaelic

5
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OUR PRIORITIES FOR GAELIC

1 We will align our commitments to support the primary aims
of the National Gaelic Plan and measure their impact

Providing more opportunities to use

and learn Gaelic is fundamental to the
maintenance and success of the language.
As such we have designed commitments
that deliver in support of the primary
aims of the National Gaelic Plan.

Using Gaelic

We have set forth proposals to encourage
greater use of Gaelic across the University.
This will be achieved by establishing
tailored support and resources for staff in
consultation with the proposed staff network
Gaisgich na Gaidhlig (Gaelic Champions)
who will advocate for greater use also.

We will develop communications planning
and messaging to increase the use of
Gaelic across the University’s social
channels, as well as using analytics to
help us understand how Gaelic content is
used and consumed.

We will grow our language schemes and
seek to prioritise environments that
facilitate immersive Gaelic experiences.

Learning Gaelic

Between the activities of Celtic & Gaelic,
UofG Gaidhlig, Short Courses and An
Comunn Oiseanach, there are a variety of
informal and formal opportunities on offer
for staff and students to learn Gaelic, and
to study Gaelic history and culture.

Commitments within the plan will aim to
strengthen this offer by co-ordinating and
promoting these opportunities through the
development of a marketing strategy.

We will also develop resources and
support for learners to take their language
learning journey to the next level.

Measuring Impact

We will align our KPI targets to ensure that
we are measuring the fundamental success
criteria of creating new Gaelic learners and
facilitating an improvement in a variety of
ways in which Gaelic use is encouraged.

2. We will increase our support and services for students,

staff and the Gaelic community

The University of Glasgow has been at the
vanguard of providing a first-rate service

to Gaelic speakers and learners within our
community of students and staff, as well as
working alongside partners to provide
events that support the local community.

Through our proposals we will

explore what additional support and services
we can provide through resources, projects,
events and tours that add value to people’s
experience of engaging with Gaelic.

We are keen to investigate how the
Gaelic Plan can help us to
understand better the requirements
of the Gaelic community and how
we can work alongside local
authorities and organisations to
meet their needs.
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OUR PRIORITIES FOR GAELIC

3. We will promote how we value and understand Gaelic to be an
important part of the University of Glasgow

Gaelic has echoed through the hallways
of the University of Glasgow for hundreds
of years. As such, we intend to recognise
the importance of the story of Gaelic

at the University by promoting how we
value and understand Gaelic as an
important part of university life and
identity.

Through exciting new proposals to
explore a position of Gaelic Creative
Director in residence briefed to
reinterpret and repurpose research such
as Sgeul na Gaidhlig, as well as materials
associated with the British Academy
recognised DASG project and partner
archives within new creative projects.

4. We will focus on delivering inspiring and inclusive experiences
through creative and immersive Gaelic environments

We have developed a range of proposals
within the Gaelic Language Plan that
seeks to inspire people to engage with
Gaelic in new, thoughtful and meaningful
ways. Through partnerships in creative
fields we will commission new Gaelic
awareness sessions that examine issues
past and present that relate to the story
of Gaelic.

Connected with this ambition is ouraimto
increase the visibility and profile of
Gaelic throughout our estate so that
Gaelic is seen and heard as a living
language, as well as identifying and
protecting supportive environments that
facilitate an immersive experience for
students and staff.

5. We will encourage shared responsibilities for Gaelic by developing
partnerships and monitoring mechanisms

We have developed proposals and targets
within this Gaelic Plan that aim to
encourage greater participation with its
implementation and delivery.

To support this, we propose to use
Gaisgich na Gaidhlig (Gaelic Champions
Network), An Comunn Oiseanach and
the Students’ Representative Council
(SRC) to increase the profile of Gaelic
across the University, with provisions for
Scots also.

A yearly Gaelic Action and
Monitoring Plan will be created in
collaboration with teams across the
University focused on providing a
reporting mechanism back to the
Gaelic Development Manager, and to
provide a way of evaluating the
success of plan implementation.

We will work with external partners
such as Historic Environment
Scotland as well as other
universities

to research and develop new projects.
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OUR COMMITMENTS
FOR GAELIC

We have 25 commitments to develop Gaelic within 5 main development
areas:

PUBLIC FACING

LEARNING AND SERVICES

RESEARCH AND DATA COLLECTION
LANGUAGE SCHEMES PROJECTS AND EVENTS

CORPORATE RESPONSIBILITY AND MAINSTREAMING

8
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PUBLIC FACING

Through our public facing commitments we will improve the presence of
Gaelic within communications, marketing, events, interpretation, and
signage that reflects and draws upon the vibrancy of the Gaelic
community.

We will establish how:

1.

We will develop our use of Gaelic within communications

2.

We will enhance audience engagement with Gaelic

3.

We will better market opportunities with Gaelic

4.

We will increase the visibility of Gaelic

5.

We will promote Gaelic through interpretation, events and
tours

9
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Gaelic Use and Representation

2023/24

2024/25

2025/26

Commitment 1

Actions

Actions

Actions

Lead:
Gaelic
Development
Manager

Support:

External Relations

UofG Gaidhlig

An Comunn
Qiseanach

Gaisgich na
Gaidhlig

Photographic
Unit

We will develop
our use of Gaelic
within
communications
and visually
across all formats,
including website,
socials and
publications

Develop Guidance
Materials covering how
UofG teams and staff
ought to use and present
Gaelic

Materials created to
include:

- Campaign guidelines

- Visual and text
narratives

- Communication lines

- Bankof Gaelic imagery|

and video that
presents Gaelic
visually as a modern
and progressive
language

- Links to authoritative

resources, information

and research

- Organisations,
networks and
community pages

Promote guidance
materials via
internal
communications,
including links in
UofG brand
guidelines,
Gaidhlig staff web
pages, and a new
staff toolkit to
ensure broad
accessibility

Update the resource

linking to new
information and

expanding the image
library collection of bold
and exciting imagery

that helps to market
Gaelic life at UofG

15/37
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Communications 2023/24 2024/25 2025/26
Commitment 2 Actions Actions Actions
Lead: We will produce Develop the strategy Formulate a Review
Gaelic a by: Gaelic effectiveness
Development communications Reviewing past and C(I);]r?nunlcatlons of the Gaelic
Manager strategy and plan present Gaelic content P laborati Communications
to enhance for audience \(/:v(i)that:a:;tlon Plan through analytic
audience " insights reporting
engagement engagement insights members on the success
Designing audience involved in of content and
profiles and mapping user internal and campaigns within the
journeys to understand external UofG Gaelic Action and
information access communications Monitoring Plan and
channels refine approach to
Support: Forging internal and communications
UofG Gaidhlig external partnerships, going forward
collaborating with Gaelic
External Relations content creators on

Gaelic content
creators

shared campaigns

Develop the
Communications Plan by:

Creating tools like a social
events calendar for
organised communication,
identifying Gaelic
promotion themes and
dates

Aligning content to events
such as Seachdain na
Gaidhlig (National Gaelic
Week) and initiatives like
UNESCO Indigenous
Languages Decade

16/37
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Marketing

2023/24

2024/25

2025/26

Commitment 3

Actions

Actions

Actions

Lead:
Gaelic
Development
Manager

We will produce a
marketing strategy
and plan that better
communicates the
wealth of Gaelic
opportunities at
UofG

Support:

College of Arts

Marketing and
Conversion

External
Relations

Develop our approach
to marketing by:

Ensuring a broad
national reach whilst
maintaining our ability to
produce targeted
campaigns in smaller
local areas

Utilising educational networks,
including teachers and
parent groups for
promotion of UofG
opportunities

Developing our student
recruitment with
resources, messaging
and events delivered by
ambassadors to the
Celtic & Gaelic subject
area

Assessing

opportunities to tie in
with existing student
recruitment events

Targeting events and
festivals based on their
relevance and footfall of
young and captive Gaelic
speaking and interested
audiences

Develop outcomes
from the research in
the previous year into
aMarketing Plan and
target relevant
events

forexposure and
recruitment
opportunities

Deliver the
Marketing Plan and
meet targets for
growth of students
studying on Gaelic
courses and
subjects provided
by UofG

17/37
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Visibility and Profile

2023/24

2024/25 2025/26

Commitment 4

Actions

Actions Developed by

Lead:
Gaelic
Development
Manager

Support:
Estates

We will
increase the
visibility of
Gaelic across
the University

Strengthen our
commitment to
Gaelic/bilingual signage
across the estate by
developing policy with two
primary objectives:

The first is to implement
a check with the Gaelic
Development Manager
to review all forthcoming
planned developments
and redevelopments on
the estate for the
integration of Gaelic

Recommendations will
then be put forward and
carried out with the
supervision of Estates
working in collaboration
with the Gaelic
Development Manager

The second will be to
increase Gaelic and
bilingual sighage across
the estate within our
signage renewal cycle

We will commit to
establishing a range of
prominent signage that
will be fully bilingual
within the renewal cycle
going forward

If necessary, we will obtain sign off
to changes within the University’s
Signhage Policy and Design
Protocols document

Developing plans for a Historic
Plague scheme across the
University and look at other levels
of Gaelic interpretive content

Explore digital signage spaces
with the potential for Gaelic/Scots
content displayed on large
electronic screen

Promoting Gaelic to be widely visible
within all UofG Gaidhlig events and third
party cross- promoted events

18/37
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Exhibitions and Tours

2023/24

2024/25

2025/26

Commitment 5

Actions

Developed by:

External Relations

Celtic & Gaelic

manner of narratives that
serve as alternative
viewpoints to received
historical interpretive
tradition. Further work to
integrate Gaelic into the
work of the Hunterian will
include the development
of educational resources,
and through events

Lead: We will develop Support the Hunterian to Developing Gaelic and Scots tours within
Gaelic our public Gaelic develop an approach to the University.
Development offer through Gaelic interpretation . o
Manager interpretation, based primarily within the | Taking Sgeul na Gaidhlig research as -
events and Gael perspective. !nsglratl!on V\t/e V\C/illl devilr(])p atour-lguwtjg scnfpt
i ) ) in Gaelic in tandem with our exploration of a
Support: community tours This work will seek to minority language historical plague scheme.
Hunterian understand how artefacts | \/o1ynteers will be sought and trained to
Estates from the Gaidhealtachd deliver tours at set times open to the public
and otr_\er areas can Serve | yyith a Scots version considered as part of
SRC as vehicles to express a the process also

19/37
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LEARNING AND SERVICES

Through our commitments to learning and services we will change how
we engage with staff, students and the public so they are better
informed, equipped and enriched by Gaelic.

We will establish how:

6.

We will increase staff engagement through creative training opportunities

7.

We will equip staff to engage with Gaelic

8.

We will collaborate with partners to research Gaelic
Intangible Cultural Heritage (ICH)

9.

We will promote a’ Bhliadhna Bhogaidh (Gaelic Immersion Year)

I 15
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Training and Resources

2023/24 2024/25

2025/26

Commitment 6

Achieved over two years by

Developed by

Lead:
Gaelic
Development
Manager

Support:
Theatre Studies

Collaboration:
Tender process to
find winning bid

We will aim to
commission
training
opportunities that
engage staff with
Gaelic and minority
language issues
in creative and
thoughtful ways

Subject to adequate resourcing, we will develop and
deliver Minority Language Awareness Sessions for
staff that explores historical and

current issues within Gaelic, Scots and British Sign
Language (BSL) communities

These interactive sessions will aim to engage staff
with valuable insights into the importance of
supporting minority language and culture, and
capture thoughts and ideas on how staff and the
UofG as a whole mightimprove to support minority
language development going forward

We will also support the launch of a new Scottish
Languages Massive Open Access Course with a
focus on Gaelic language and culture for
domestic and international audiences

Feedback
collected from the
sessions will be
captured and
reviewed forideas
to develop the next
Gaelic Language
Plan and minority
language planning at
UofG

Training and Resources

2023/24 2024/25

2025/26

Commitment 7

Actions Actions

Actions

Lead:
Gaelic
Development
Manager

Support:
External Relations

Brand Strategy
Group

We will develop a
comprehensive
toolkit for UofG
staff, packed with
guidance, learning
resources, and
essential links to
bolster their
engagement with
Gaelic

Launch the staff
tool-kit resource
and promote
internally

Consult with staff to
determine
requirements

Establish materials to
equip staff to engage
with Gaelic and
develop skills

Curate the tool-kit
resource incorporating
learning resources,
information on local
classes and guidance
on how to organise
events and Gaelic
translation

Monitor access and
use of the staff tool-
kit and update on
an ongoing basis

21137
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Intangible Cultural Heritage

Commitment 8

2023/24

2024/25

2025/26

Actions

Actions

Lead: We will work Collaborate with partners to | Subjecttosuccessful funding, we will co-

Historic with partners to seek funding from the supervise the appointed researcher and

Environment research Gaelic collaborative doctoral provide advice on the creation resources

Scotland Intangible Cultural research scheme to support | as an outcome of the project, such as a
Heritage (ICH) ICH research map

Support:

UofG

A’ Bhliadhna Bhogaidh 2023/24 2024/25 2025/26
Commitment 9 Achieved by

Lead: We will supportthe | Promoting a’ Bhliadhna Bhogaidh within the newly developed marketing

Celtic & Gaelic A’ Bhliadhna strategy and plans and to foster partnership working between the
Bhogaidh Gaelic participants of the course and the aims of UofG Gaidhlig through
immersion course | community projects, events and media content

Support:

Gaelic

Development

Manager
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RESEARCH AND DATA
COLLECTION

Through our commitments to research and data collection we will
develop our understanding of Gaelic and apply what we learn going
forward.

We will establish how:

10.

We will investigate options to research Gaelic

11.

We will communicate our research on Gaelic

12.

We will reimagine historical research on Gaelic for creative purposes

13.

We will develop our understanding of student Gaelic skills

14.

We will better understand Gaelic audiences

I 18
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RESEARCH AND DATA
COLLECTION

New Research 2023/24 2024/25 2025/26
Commitment 10 Actions Developed by
Lead: We will Consult with partner Taking forward the most viable research
Gaelic investigate universities, Gaelic project(s) and seeking external funding
Development options for organisations and and partnerships to support
Manager Gaelic research communities to establish
with afocus on a list of potential research
impact projects and rank order
those projects in terms of
their impact
Current Research 2023/24 2024/25 2025/26
Commitment 11 Actions
Lead: We will explore Develop a communications series through the life cycle of the Plan to
Gaelic new ways of explore the work of UofG staff involved in researching Gaelic
Development communicating . ) o . . ) .
Manager and engaging the Medlgms for con3|derat|0n. include Illve-str'eamlng, ’podcastmg and video
public with our crea}tlon as well as the Celtlc.& Gaelic Subject Ar'e.a S B.Iog to engage new
Collaboration: research on Gaelic audlenqes with our work, faC|I|'Fate Q+A opportunities with our researchers
. and build public understanding of the work that we do
Gaelic researchers
We will also look for opportunities to collaborate with other teams in their public
communications such as with College of Arts and Humanities on their
podcast series
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Repurposing Gaelic Research 2023/24 2024/25 2025/26
Commitment 12 Actions Actions Actions
Lead: We will explore Establish a UofG Launch the first Support the UofG
Gaelic historical research | Gaidhlig creative team event which will Gaidhlig creative
Development and archives to with the aim of involve projection team in
Manager enrich narratives researching Gaelic mapping and live expanding events

Partnerships:

employedin
creative ventures,

archives, local histories
and stories to curate

performance
elements focused

via collaborations
with Ceol is Craic

DASG archive performances, and | themes and narratives on telling the story and similar
Tobar an special events that will feed through of Sgeul na partners,
Dualchais events Gaidhligin support | emphasizing
- of Seachdain na events that tell
A Gaidhlig Gaelic stories
Bhliadhna Visuals and
Bhogaidh footage from
Ny events will be
Ceolis
Craic harne_:ssed to
Ea— amplify these
stories digitally
and in print
Data Systems 2023/24 2024/25 2025/26
Commitment 13
Actions Actions Actions
Lead: We will seek Research to establish Have agreements Produce the first
Gaelic to implement a data sources that could toshare datain place | report for the start of
Development system of data provide informationin with provider(s) the academic year
Manager collection to keeping with GDPR
provide regulations
Support: information
Lionra Oifigearan | \e|ating to number _
Ggld_hhg nan of students with Co_llaborfate with LO(_BO
Oilthighean Gaelic abilities to investigate potential
(LOGO) for national coverage

for participating
Universities

25137
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Analytics

2023/24

2024/25 2025/26

Commitment 14

Actions

Actions developed by

Lead:
UofG Gaidhlig

Support:
Students through
appointments

External Relations

We will create
opportunities to
work and
collaborate with
UofG Gaidhlig to
improve how we
deliver our
services

Provide opportunities
for students to work with
UofG Gaidhlig in the
following areas:

- Review of analytics
and audience
engagement

- Consultation
exercises

- Development of
new services

- Development of
comms and
marketing
approaches

Basing our communications and services
planning on a deep understanding of our
audiences’ distinct needs, and how we can
better serve those

Success will be measured by the impact
and consumption of our content rather
than the volume shared

26/37
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LANGUAGE SCHEMES,
PROJECTS AND EVENTS

Through our commitments to language schemes, projects and events
we will increase access to high quality and innovative Gaelic projects
that add value to peoples’ lives.

We will establish how:

15.

We will develop the Taigh na Gaidhlig Gaelic residency scheme

16.

We will explore Gaelic culture and heritage through the creative arts

17.

We will collaborate to support the Gaelic community

18.

We will encourage staff to take part in language initiatives and to develop their own

19.

We will support An Comunn Oiseanach

20.

We will collaborate with partner universities

I 22
27137



Coinneamh Comataidh Poileasaidh is Ghoireasan 19/12/202

Seisean Fosga(a

Gaelic Language Plan 2023 — 2026 Cuspair 2.1 PT1

LANGUAGE SCHEMES,
PROJECTS AND EVENTS

Language Schemes 2023/24 2024/25 2025/26
Commitment 15
Actions

Lead: We will develop We will grow the Taigh na Gaidhlig scheme with an approach that focuses on
Gaelic the Taigh na offering exciting and creative sessions that enable participants to develop new
Development Gaidhlig scheme valuable skills through the medium of Gaelic. We will also look to form new
Manager with new aims partnerships with industry, community groups and social events in Scotland

_ and aspirations and abroad seeking cultural exchanges to enrich the participants’ experience
Support: of the scheme
Féile na Gealai

Creative Director in Residence 2023/24 2024/25 2025/26
Commitment 16 Actions Achieved by Developed by
Lead: We will develop a Develop a case for the Advertise and Exploring the
Gaelic case for a Gaelic position within the secure a position of potential to tour
Development Creative Directorin College of Arts and Gaelic Creative this performance
Manager residence position Humanities. Directorin residence nationally and
within College of foranagreedterm internationally
Arts and to begin work on
Support: Humanities with a Seliekbextelrnal g creating performance
College of remit to create Cgrtieor;itilosn?oan pieces and pitching
Arts & new music Etren thenpthe < cone this to relevant
Humanities |nsp|'red from' gther p festivals such as
archive materials | ©f the project Celtic Connections
and sound
recordings Apply o external This position will be
funding sources a Gaelic Essential
designated post
Gaelic Community 2023/24 2024/25 2025/26
Delivered by Commitment 17 Achieved by
Lead: We will seek We will survey local councils and Gaelic organisations to investigate
UofG Gaidhlig to better the demand for Gaelic community services, with a view to
understand establishing a database of members of the Gaelic community within
the Gaelic the Glasgow area and a basis for further collaboration on Gaelic-
community related issues, initiatives and projects.

Partnership:

An Lochran

and to initiate
meaningful and
impactful projects
that promote
Gaelic as well as
benefitting the
community in
other ways

This work will help to provide a better understanding of the Gaelic
community within Glasgow, and from this information we can design
collaborative projects that serve the community’s needs and aims to
connect Gaelic development with tackling social issues such as

loneliness

28/37
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Initiatives

2023/24

2024/25

2025/26

Commitment 18

Achieved by

Lead: We will encourage | Using the Gaisgich na Gaidhlig staff network to encourage staff to take part
Gaisgichna staff to take partin | in Bord na Gaidhlig's Cleachd I initiative and to encourage thinking around
Gaidhlig languageinitiatives | setting up new initiatives through the plan cycle
and to develop
Support: their own
Gaelic
Development
Manager
An Comunn Oiseanach 2023/24 2024/25 2025/26
Commitment 19 Actions Actions
Collaborat We will support Establish a monthly UofG Gaidhlig will work with An Comunn
ion: An Comunn meeting with An Oiseanach to establish succession planning, to
UofG Oiseanach torun Comunn Oiseanach to make sure that the level and quality of
Gaidhlig and promote Gaelic | plan ahead the running of | language initiatives is kept high through a
language schemes | various language schemes | yearly turnover of student representatives
An of their own and events for students,
Comunn and look at how UofG
Oiseanach Gaidhlig can offer support
Gaelic University Network 2023/24 2024/25 2025/26
Commitment 20
Actions Actions Developed by
Lead: Wewill collaborate Establish the network Develop Growing the network
UofG Gaidhlig with universities to and set aims and explore collaborations to establish further
establish anetwork ideas for collaboration between aims to promote
of staffinvolvedin and sources of funding Universities collaboration
Partnerships: Gaelic with shared between universities

UHI
Aberdeen
Edinburgh

development

ambitions for
Gaelic, and act
as a collective
voice for the
advocacy of
Gaelic at

tertiary level
education
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CORPORATE RESPONSIBILITY
AND MAINSTREAMING

Through our commitments to corporate responsibility and
mainstreaming we will share the responsibility for Gaelic development
widely throughout the University

We will establish how:

21.

We will share the responsibility for Gaelic development

22.

We will share responsibility for the implementation of the Gaelic Plan

23.

We will encourage greater financial responsibility for Gaelic

24.

We will develop and promote Gaelic environments

25.

We will develop UofG Gaidhlig over the course of the plan

I 25
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Networks

2023/24

2024/25 2025/26

Commitment 21

Actions

Actions

Lead: We will share
Gaelic responsibility to Establish the Gaisgich Collaborate with the Student Representative
Development develop Gaelic na Gaidhlig (Gaelic Council (SRC) to increase the representation
Manager through Champions) staff of minority languages and enhance Gaelic
established and network development across the University
newly created
networks of
students, staff and
Support: teams throughout
Gaisgichna the University
Gaidhlig
SRC
Reporting 2023/24 2024/25 2025/26
Commitment 22 Actions Developed by
Lead: Wewillmainstream | Create and implementan | The Gaelic Action Plan by years 2 and 3
Gaelic responsibility for annual Gaelic Action and | will be well established with progress being
Development the implementation | Monitoring Plan that sits reported to UofG Gaidhlig with summary
Manager of the Gaelic Plan | underneath the published | of achievements reported to Comataidh
through policy Gaelic Language Plan na Gaidhlig
Support and reporting The Plan will sit with
eamsacross the N .
University UofG (_Saldh_hg bl_JtW|II
be University wide
with
assigned leads per action
and a target for completion
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Resourcing

2023/24 2024/25 2025/26

Commitment 23

Achieved by

Teams across the
University

Wewill encourage
greater financial

responsibility for
Gaelic throughout
the University

Encouraging teams associated with frequent Gaelic plan delivery to plan for
Gaelic spend as part of their annual budgeting profile and feed this through the
Gaelic Action and Monitoring Plan

Gaelic Environments

2023 - 2026

Commitment 24

Achieved by

Lead:
Gaelic
Development
Manager

Support:
Faciltiies
Estates

We will develop
and promote
environments that
foster Gaelic

Seeking an agreement to designate No 3 University Gardens as a mini-
Gaidhealtachd (Gaelic-speaking environment) that would prioritise access and
use of the building’s facilities including teaching spaces by courses and
activities connected to Gaelic.

This would be deemed as an essential extension of the aims of A’ Bhliadhna
Bhogaidh and recognise the historical significance of the building as a hub
for Gaelic development. We will also reach out to other areas of the
University to explore designated spaces for social interaction in Gaelic

UofG Gaidhlig Development

2023/24 2024/25 2025/26

Commitment 25

Actions Developed By

Lead:
UofG Gaidhlig

We will develop
the vision, aims
and functions of
UofG Gaidhlig
over the course
of the plansoitis
better positioned
to serve students,
staff and the Gaelic
community

Conduct arebranding
exercise with the
development of a new
mission and vision
statement, redeveloped
logo and webpages

Investigating the potential of digital and
mobile technologies such as a UofG
Gaidhlig App as a way of promoting
UofG Gaidhlig services,
communications and providing a means
to encourage Gaelic activity through
bookable activities and language
scheme enrolment
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KEY PERFORMANCE

INDICATORS

Key Performance Indicators

Impact

Use of Gaelic

Targets Delivered

Communications

We will set baseline analytic targets in Yr 1 relating to impressions, reach, shares
and shared campaigns aiming for average 5% growth year on year

Language schemes, projects
and Initiatives

We will grow participation in Taigh na Gaidhlig 50% year on year

We will collaborate with local councils and Gaelic organisations to develop a
database of Gaelic speakers within Glasgow

We will aim to have 30 staff participating in the Cleachd | Gaelic identifier scheme
by the end of the plan cycle

Gaelic Environment

We will increase the space for Gaelic friendly environments by designating No.3
University Gardens as a Mini-Gaidhealtachd

Creative We will aim to engage 500 people at physical events and 2000 people digitally
with creative outputs from our Creative Director in residence position
Gaelic Tours We will aim to engage 200 participants with our Gaelic tours by the end of the

Plan cycle

Learning Gaelic

Targets delivered

Resources We will establish a baseline use of the tool-kit resource and aim to increase this
by 10% from year 1 to 3
Courses We will aim to increase the total sum of participants on Gaelic learning courses

by 10% by end of plan cycle

Staff Training

We will aim to engage 300 staff with our creative minority languages training
program by end of plan cycle

33/37
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CORPORATE SERVICE AIMS

We will further adhere to our corporate service responsibilities by maintaining support for established
protocols, as well as enhancing and strengthening some commitments.

The following list of corporate service commitments, established as standard practice within the University of Glasgow
are the result of continuous Gaelic Planning and policy development since 2012. The commitments below are those
that otherwise have not been fully explicated within our primary table of commitments.

Staff Survey Recruitment

We will update our knowledge of Gaelic skills The role of Gaelic Development Manager with
among staff and students via consultation and responsibility for our Gaelic Language Plan is a
survey work in the first year of the plan. fulltime and permanent post.

We will also fgrther promote staff to record Gaelic Recruitment adverts are published bilingually
language ability and competence through the where Gaelic is an essential or desirable skill for
University’s staff member’s profile area. It is our the position.

intention, through our commitment to research data
sources pertaining to capturing student Gaelic
skills (Commitment 13) that we aim to transition to
more regular and systemised modes of collecting
this data going forward.

In the past year (2022 — 23) we have recruited two
new positions with Gaelic as desirable or essential
skills. Throughout the plan we will aim to recruit
more positions with Gaelic as an essential post,
starting with the position of Creative Director in
Residence. We will also commit to auditing the
Logo total number of Gaelic positions and vacancies

going forward.
The University of Glasgow’s logo is available in

English, Gaelic and bilingual (English/Gaelic)

versions. Work will be undertaken to update the Communications and Publications

guidance on use of the Gaelic and bilingual We continue to issue bilingual press-releases
versions within our commitment to produce a Staff concerning Gaelic and Gaelic-related news at the
Tool-kit resource. University. UofG Gaidhlig materials are produced
in Gaelic or bilingually when appropriate.
Correspondence and Events Celtic & Ga_e_lic recruitm_e_nt materials are also _
produced bilingual. Additionally, the Celtic & Gaelic
The Celtic & Gaelic subject area, as well as UofG subject area offers a language policy on bilingual
Gaidhlig actively welcomes public academic content, and the University Calendar
correspondences through the medium of Gaelic. In includes instructions for Gaelic thesis submissions.

the Plan’s first year, we will further promote this on
relevant webpages and continue to host bilingual
events, with simultaneous translations as required. Corpus

We adhere to the 2005 Gaelic Orthographic
Conventions when preparing all Gaelic written
materials as standard.
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IMPLEMENTATION, MONITORING
AND TRANSPARENCY

GAELIC ACTION AND

MONITORING PLAN

The Gaelic Development Manager will
produce a Gaelic Action and Monitoring Plan
that will sit underneath the main published
plan. The Action and Monitoring Plan will
categorise tasks under the published plan
commitments and targets under the KPI
tables of the Gaelic Plan and assign staff as
lead implementers throughout the University.

A yearly report will be created from the
information collected through the Gaelic
Action and Monitoring Plan and sent to
Comataidh na Gaidhlig for consideration.

COMATAIDH NA GAIDHLIG

Comataidh na Gaidhlig is a strategic board
that will oversee plan delivery. It will comprise
of staff selected for their knowledge, skills
and strategic decision-making powers
within the University who

will advise on plan delivery as well as
regarding the following areas:

= Effective Plan Management
= Mainstreaming
= People and Resources

= Opportunities outside of UofG

GAISGICH NA GAIDHLIG

Gaisgich na Gaidhlig will be a network
of Gaelic staff interested in championing
Gaelic development across the University.
We will aim to support the group to
become self-sufficient and staff-led with
support from the Gaelic Development
Manager.

PUBLIC KPIs

We want to put forward every effort
possible to engage Gaelic communities,
and society at large with our plan. Inthe
spirit of this we will seek to publish a few
headline KPlIs that give a quick overview
in terms our success with plan delivery.

The indicators we intend to publish include:

= Percentage of overall
commitments complete

= Number of participants in
language schemes

= Estimated numbers of visitors at
UofG run Gaelic events
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